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State of California
Health and Human Services Agency
CALIFORNIA VENDORS POLICY COMMITTEE (CVPC)

Meeting Minutes

Friday, January 29, 2016
10:00 AM - 4:30 PM

Meeting Location
Department of Rehabilitation
721 Capitol Mall
Room 244
Sacramento, CA 95814

CVPC MEMBERS IN ATTENDANCE
Roy Harmon, District 1
Barbara Moore, District 3
Jerry Gann, District 4
Harry Begian, District 6
Ronald Long, District 7
Andrew Kilpatrick, District 8

DOR STAFF IN ATTENDANCE
David Burr, Operations Manager, Business Enterprises Program
Stacy Cervenka, Advisory Committee Analyst, Specialized Services
Division (SSD)
Elena Gomez, Deputy Director, SSD
Rosa Gomez, Assistant Deputy Director, SSD
Kelly Hargreaves, Chief Counsel, Legal Affairs
Lisa Hightower, Attorney, Legal Affairs
Matt Kruse, Attorney, Legal Affairs
Juney Lee, Chief Deputy Director
Zach Mundy, Program Manager, Business Enterprises Program (BEP)
Bonnie Saar, Northern District Manager, BEP
Kathleen Munyer, Training Officer, BEP (via teleconference) 

MEMBERS OF THE PUBLIC IN ATTENDANCE
Denise Hudson Mendoza
Anthony Cooper (via teleconference)
Michael Hatch (via teleconference)
Paul Patche (via teleconference)
Paul Patterson (via teleconference)

MEETING SUMMARY

Election of the Executive Committee
· Mr. Begian was nominated to serve as CVPC Chair by Mr. Harmon. The nomination was seconded by Mr. Long. Mr. Begian was elected unanimously. 
· Mr. Harmon was nominated to serve as CVPC Vice-Chair by Mr. Long. The nomination was seconded by Ms. Moore. Mr. Harmon was elected unanimously.
· Ms. Moore was nominated to serve as CVPC Secretary Treasurer. The nomination was seconded by Mr. Long. Ms. Moore was elected unanimously.

CVPC Roll Call & Introduction of DOR Staff and the Public 
CVPC Chair
· The CVPC Chair conducted a roll call and introduced DOR Staff and other guests.

Update from DOR’s Directorate 
Juney Lee, Chief Deputy Director
· DOR Director Joe Xavier recently attended the Workforce Leadership Conference, which focused on WIOA. Mr. Xavier was struck by the fact that people at the highest levels are engaged in WIOA, including secretaries, under-secretaries, and the RSA Commissioner. 
· DOR is preparing to educate the legislature on DOR’s budget proposals.
· Traumatic Brain Injury (TBI) Program: The funding for this program comes from the Seat Belt Penalty Fund. With a decline in revenue from this fund, DOR has less money coming in. DOR is requesting additional funds to keep that program whole. This program funds seven sites that provide services to individuals with TBI who don’t fit into typical VR services or medical services.
· Competitive, Integrated Employment: WIOA now requires DOR to actively provide information and guidance to consumers with intellectual and developmental disabilities (I/DD) on work that is at a competitive wage in integrated settings. Counseling and guidance must be given twice a year for the first year and then annually thereafter. The law does not provide additional funding, so DOR has requested redirected federal funding to support positions to resource this activity. 
· WIOA Reporting: WIOA requires additional data requirements and reporting. DOR’s proposal requests redirecting federal funding to support five positions to work on reporting requirements.
· DOR continues to serve consumers in Categories 1 and 2 and has been able to open up Category 3 as well. 
· There has been no change in the BEP Budget. 
· Mr. Harmon stated that he is certain that all CVPC Delegates would be happy to provide on-the-job training or employment opportunities to DOR consumers.
· Ms. Gomez reminded Delegates that, if they are interested in either hiring qualified DOR consumers or providing job-training experience to DOR consumers, they should contact DOR’s Workforce Development Services Manager Michelle Alford-Williams at Michelle.Alford-Williams@dor.ca.gov. 
· Collectively the BEP vendors have hired 15 individuals with disabilities in 2014. In 2015, it went down to 10.
· The State is trying to ensure that its websites are more accessible to people who are blind and visually impaired (BVI). DOR and the California Department of Technology have been tapped to offer guidance and training to other state agencies.
· DOR is in year 3 of the Promise Grants. This is a study to ascertain whether providing VR services to youth ages 14 to 16, who are on SSI, will make a difference in employment outcomes. 
· Several individuals from DOR’s executive team will be retiring this year. DOR always encourages people in the disability community to apply for these positions. 
· Mr. Begian stated that CVPC currently has two main concerns. 
· Government and business are set up differently. The structure of BEP needs to be complementary to business, so that it can serve vendors better. 
· Delegates often feel that DOR does not stand up to the Department of General Services (DGS) on DGS regulations that disadvantage BEP vendors.
· Ms. Lee commented that sometimes it may not be apparent how much DOR does for the BEP program. DOR is part of the Administration and cannot always share publicly the discussions and other actions between the Department and other state agencies and the Administration.

CVPC Representation for Districts 2 and 5
· Mr. Begian asked how the Committee should handle the vacancies in Districts 2 and 5.
· The Committee decided to conduct a special election for District 5 and send a communication to the vendors in District 2 to see if there is any vendor interest in running for this district, otherwise the Delegates will be available to provide coverage. Mr. Begian will write this communication.

Active Participation Document
CVPC Chair
· The Active Participation Document was read.	

Bagley-Keene Open Meeting Act
Kelly Hargreaves, DOR Chief Counsel 
· Ms. Hargreaves introduced new DOR Attorney Lisa Hightower. 
· The most important thing for CVPC Delegates to take away about the Bagley-Keene Open Meeting Act (BK) is that it’s a state law intended to give the public information about what a body is doing. 
· The BK Act is sometimes seen as a barrier because of the technicalities that are designed to meet the spirit of the Act. The Act is not designed around efficiency; it is designed around transparency. 
· Ms. Cervenka will send Delegates the current Microsoft Word version of the BK Act and a guide to the Act. 
· If a particular situation comes up, vendors can pose a question to Ms. Cervenka and, if needed, she can consult Legal Affairs.
· Under BK, meetings are in person, on the phone, by email, or even if two CVPC members are talking and one forwards the information to a third person and the third person forwards it to a fourth person.
· There are many technical guidelines that pertain to meeting notices and agendas. For example, the notice must give the website where the notice can be found, the physical location of the meeting, and a call-in number. If any member intends to call in from their kitchen, they need to make their kitchen available to the public. If a Delegate cannot attend a meeting in person and does not wish to open their home to the public, he or she can listen in from home, but cannot vote or participate as a member. The Act requires a contact person who can answer questions and field concerns about the agenda. A brief description of each agenda item must be provided that is understandable to a layperson.
· If a meeting is not properly noticed, whatever action was taken at the meeting is invalid. If something is found to violate the BK Act, there are consequences, including criminal consequences and the invalidation of anything that went on at the meeting.
· Two questions were asked of Ms. Hargreaves regarding when meeting materials must be available and whether the Act applies to two individuals meeting to discuss a proposed solution or recommendation that will be discussed at a CVPC meeting.  As time ran out, Ms. Hargreaves will get back to the CVPC with a response to the questions.

Form 700 and DOR’s Conflict of Interest Code
Matt Kruse, DOR Attorney
· The Political Reform Act requires politicians to disclose actions and income that may pertain to their public decisions. For example, if you are going to make a decision about public policy that benefits you personally, the public needs to know.
· Disclosure does not mean that you cannot decide on an issue; it just means that you are being transparent if there is a conflict. You may decide that the conflict of interest is so great that you want to recuse yourself on an issue.
· DOR has its own Conflict of Interest Code, which lists all the entities within DOR that need to disclose interests under the law.
· If you are unsure whether or not you have to fill out a certain section of the form are not, you can call the Fair Poltical Practices Hotline at 1-866-ASK-FPPC (1-866-275-3772).
· CVPC Delegates need to fill out a Form 700 when they initially take office and every year thereafter before April 1.
· CVPC is Disclosure Category 1. 
· Any late statements after April 1 are subject to a 10 dollar a day penalty up to 100 dollars. Then, there may be some administrative penalties up to to $5,000.
· CVPC Delegates are asked to each fill out a Form 700 and return it to Stacy Cervenka by March 15.

Discussion of Priorities for Subcommittee/Taskforce Work 
CVPC Chair
· Priorities for CVPC Subcommittees
· Finance Subcommittee: Fee Schedule
· Training Subcommittee: Vendor Training Seminar, BEP student requirements
· Vendors Benefits Subcommittee: Vending machine auditing
· QLDC: Ongoing business
· [bookmark: _GoBack]Rules Subcommittee: California Code of Regulations Sections 7214 and 7220.7, termination process when a vendor is deceased
· Priorities for CVPC Taskforces
· Preferred Food Service Taskforce: Ongoing business
· Procurement Taskforce: Ongoing business
· Bylaws Taskforce
· Redistricting Taskforce
· Equipment Taskforce: Ongoing 

Appointment of Subcommittee Chairs and Taskforces
CVPC Chair
· The following CVPC Delegates were appointed as Subcommittee Chairs:
· Finance Subcommittee - Jerry Gann
· Training Subcommittee - Roy Harmon
· Vendors Benefits Subcommittee - Harry Begian
· QLDC - Ron Long
· Rules Subcommittee - Barbara Moore

Specialized Services and Business Enterprises Program Report
Elena Gomez, Deputy Director, SSD
Zach Mundy, Program Manager, BEP
· Bonnie Saar is the new BEP Northern District Manager. She is replacing Bill Shirah, who retired in late 2015.
· BEP is in the process of hiring a Location Development Officer. 
· The San Diego BEP office has been consolidated with the Los Angeles office. San Diego BEC Paul Darkwa’s desk has been moved to a general DOR office in San Diego.
· Federal prisons are being investigated for viable opportunity.
· The scheduling for the arbitration for the Navy location is pending.
· Four DOR consumers are working on prerequisite requirements for DOR training, which will begin in March.
· Set aside fees were temporarily reduced by ten percent. This will be reviewed annually.
· BEP is working with the Department of General Services (DGS) on actuarial studies for workers compensation.
· Mr. Begian suggested that if a certain vendor has an excessive number of workers’ compensation claims, BEP may want to consider requiring them to attend a safety training. Ms. Gomez suggested conducting this traiing during the annual vendors’ training conference. 
· The micro-market pilot project at the Franchise Tax Board has begun. CVPC has passed a motion asking DOR to continue with the micro-market initiative. The Blind Advisory Committee (BAC) has passed a motion asking not to proceed unless micro-markets are accessible to customers who are blind. BAC members have asked for a CVPC representative to attend their next meeting to discuss this issue. Ms. Moore volunteered to attend the meeting.
· Mr. Mundy read a draft of the Communication Expectations document between DOR and CVPC. This document includes detailed procedures for meeting agendas, the Program Manager’s Report, subcommittee meetings, subcommittee projects, and other areas of communication between the Department and the Committee. 

Preferred Food Service Taskforce
CVPC Chair
· Mr. Begian stated that in order to improve certain areas of BEP, one must first recognize that there are problems.
· Delegates hope to have honest discussions and create real solutions.

Vending Machine Audits
· Mr. Begian asked whether DOR had considered asking an outside source to perform vending machine audits.
· The Vending Machine Unit is working on a scope of work and trying to ascertain wither BEP or even DOR’s Audits staff can take on these duties. If there is no capacity, BEP will explore contracting out for it. In order to put out a contract, BEP must go through all of these steps.

Open Floor
· What does the Vending Machine Unit do?
· The VMU puts out contracts when there are buildings in locations where there are no BEP vendors or that have populations that aren’t lucrative. These contractors pay BEP a commission.

Adjournment
The Chair adjourned the meeting.

CONTACT PERSON:
[bookmark: _MailAutoSig]Stacy Cervenka, MRC
Advisory Committee Analyst
California Department of Rehabilitation
721 Capitol Mall
4th Floor
Sacramento, CA 95814
Phone: (916) 558-5380
Email: stacy.cervenka@dor.ca.gov
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