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California Committee on Employment of People with Disabilities (CCEPD)

MEETING NOTICE AND AGENDA
Full Committee Meeting
Thursday, March 10, 2016
9:00 a.m. – 4:00 p.m.

Location: Department of Rehabilitation 
721 Capitol Mall, Room 242
Sacramento, CA 95814
   
TELECONFERENCE INFORMATION
Teleconference: 1-888-324-2686
Participant Passcode: 3250679

To access the California Relay Service (CRS), dial 711 to be connected and provide teleconference details to operator.

1.	Welcome and Introductions
	Maria Nicolacoudis, Chair, CCEPD 

2.	Approval of September and December 2015 Full Committee Meeting Minutes
	Maria Nicolacoudis, Chair, CCEPD 

3.	2016 Youth Leadership Forum Planning (Act and Discuss) 		
	Maria Nicolacoudis, Chair, CCEPD
Eric Glunt, Co-Chair of Building the Pipeline, CCEPD
Maria Aliferis-Gjerde, Executive Officer, CCEPD
	Daniel Gounder, Project Manager, CCEPD  
	Sarah Triano, Friends, Inc. Board President

Break								10:30 a.m.

4.	2016 Planning Discussion
	Maria Nicolacoudis, Chair, CCEPD
	Maria Aliferis-Gjerde, Executive Officer, CCEPD

Lunch							11:45-1:15 p.m.

5.	2016 Planning Discussion (Continued after Lunch)
	Maria Nicolacoudis, Chair, CCEPD
	Maria Aliferis-Gjerde, Executive Officer, CCEPD

6.	Career Access Presentation 
Bryon MacDonald, Program Director of Employment and Disability Benefit Initiative, World Institute of Disability 

Break								2:45 p.m.

7.	Executive Officer Introduction
	Maria Aliferis-Gjerde, Executive Officer, CCEPD   	

8.	Nomination of Vice-Chair
	Maria Nicolacoudis, Chair, CCEPD   

9.	Public Comment

10.	Adjournment*


The order of business may be changed on the day of the noticed meeting. 

*Please note that the meeting will adjourn upon completion of agenda.

MEETING MATERIALS: This Meeting Notice and Agenda and any supplemental meeting materials may also be accessed on the CCEPD webpage.


Remote In-Person Location Options Available:

608 Virginia Avenue
Modesto, CA 95358

Atkinson, Anderson, Loya Rudd and Romo
5075 Hopyard Road, Suite 210
Pleasanton, CA 94568

7410 Alma Vista Way
Sacramento, CA 95831

Youth Action Project
600 North Arrowhead Avenue, Suite 208
San Bernardino, CA 92401

PUBLIC COMMENT: Public comment is taken at the end of the meeting, and prior to any vote of the committee.  If you wish to speak, place your name on the sign-in list. Prior to making your comments, please state your name for the record and identify any group or organization you represent. Depending on the number of individuals wishing to address the committee, public comment may be limited to three minutes per person. 

REASONABLE ACCOMMODATIONS: If you require a disability-related accommodation, materials in alternate format materials or auxiliary aids/services, please contact Cynthia Cadet at (916) 558-5429 or Cynthia.Cadet@dor.ca.gov by March 3, 2016. Providing your accommodation request at least five (5) business days before the meeting will help ensure availability of the requested accommodation. Any requests received after this date will be given prompt consideration, but logistical constraints may not allow for their fulfillment. In consideration of attendees who are sensitive to environmental odors created by chemicals and perfumes, please restrict the use of fragrances at this meeting. 




California Committee on Employment of People with Disabilities (CCEPD)

Meeting Minutes
PENDING APPROVAL
Thursday, September 10, 2015
9:00 AM to 4:30 PM

Location: Embassy Suites Sacramento Riverfront Promenade
100 Capitol Mall 
Sacramento, CA 95814
Attendees
Jonathan Clarkson, Department of Health Care Services
Robert Fried, Atkinson, Andelson, Loya, Ruud & Romo 
Angel Garcia, CA Workforce Development Board
Eric Glunt, CA Health Incentives Improvement Project
Laurie Hoirup, Senate Rules Committee Appointee
Robert McCarthy, State Independent Living Council
Maria Nicolacoudis, Expandability
Jaime Pacheco-Orozco, Speaker of the Assembly Appointee
Russell Stacey, Business Representative
Irene Walela, Department of Rehabilitation
Anita Wright, Northrop Grumman Corporation
 
Teleconference Attendees
Joseph Williams, Local Workforce Investment Board Appointee

CCEPD Staff
Cynthia Cadet, AGPA
Daniel Gounder, SSM I
Anna Hamilton, SSA
Nicholas Moore, Seasonal Clerk 

State Agency Staff
LaJuana Thompson, Employment Development Department

Other 
Catherine Kelly Baird, Friends of Californians with Disabilities, Inc. 


Item 1: Call to Order/Introductions/Announcements
The meeting was called to order at 9:00 AM. Chairperson Maria Nicolacoudis welcomed the meeting attendees. Committee members and agency staff briefly introduced themselves, followed by members of the public.

Item 2: Review of 6/11/15 Meeting Summary For Approval
The meeting minutes from the June 11, 2015 meeting were approved with a majority vote; one edit was requested. 

Item 3: Department of Rehabilitation (DOR) Executive Report
The DOR’s Acting Deputy Director of ILCAD, Irene Walela, gave a brief report-out to those assembled. Highlights included: 
· An update on the member reappointment process for CCEPD; six members are filing reappointment paperwork.
· The DOR Directorate recently interviewed five individuals for the Executive Officer positions. 13 candidates applied for the position; of the five who were interviewed, two will be invited back for a second interview. Once the final EO candidate is selected, the Director’s Office will be submitting the name to the Governor’s office for appointment. 

Item 4: Subcommittee Report Outs
Increasing Employer Demand subcommittee/Disability Parity Action Committee co-chair Jonathan Clarkson gave a brief report on subcommittee and Task Force activities since the 6/11/15 quarterly meeting: 
· The Cal HR/SPB group has four specific workgroups in addition to its core group: Reasonable Accommodations, Hiring Promotion and Retention (of employees with disabilities), Disability Survey (of existing state employees), and Technology.
· The group has been meeting weekly or biweekly since July 2015, and has been writing and rewriting barrier statements and solution statements since that time.
· Jonathan noted that he cannot share any of the “specifics” of the workgroup products thus far.
· The goal for the core group is to have all of the barrier and solution statements to the project sponsors by November 2015.


· Laurie Hoirup, who has also been participating on the workgroups and in the core committee, commented on the relative difficulty of such a lengthy process, and of pulling all of the elements together without also repeating past projects (such as Employment First, the California Model Employer Initiative, and others).
· The issue of discussion versus real action being taken to increase the number of state agency/civil service employees with disabilities also keeps coming up.
· There was a brief discussion of the state Fair Employment and Housing (FEHA) agency’s definition of “disability” versus the U.S. Census definition of the term, and how this may affect the numbers of state employees and civil service applicants who choose to disclose.
· Jonathan also brought up the issues with state agency ADA coordinators, whose names are usually not available from their home departments; the names of the ADA Coordinators for each agency should be available to the public. The current unavailability of the names of state agency ADA Coordinators is problematic, since it is breaking the law.

Building the Pipeline subcommittee/Benefits Reform Task Force Task Force co-chairs Robert Fried and Eric Glunt gave a brief report on subcommittee and Task Force activities since the 6/11/15 quarterly meeting: 
· Eric commented that the Committee would be discussing, and taking action regarding, further support for the Youth Leadership Forum (YLF) from 2016- 2018 later during today’s full committee meeting.
· The YLF Strategic Plan and Implementation update will also be discussed later in the meeting.
· The subcommittee is also working on planning and disseminating a benefits planning survey; DOR has done training for new Work Incentives Planning Assistant (WIPA) positions in light of updated WIOA regulations.
· Additional programs such as CA Promise, Disability Employment Initiative (DEI) Project, Independent Living Centers (ILCs), and Disability Benefits 101 (DB101) have all shown improvements.
· The subcommittee will be giving a more comprehensive report on the benefits planning survey at the next full committee meeting.


Item 5: CCEPD Annual Youth Event for 2016-2018: Youth Leadership Forum for Students with Disabilities (YLF)
CCEPD Staff Services Manager Daniel Gounder gave a brief report on the 2015 YLF, which took place from July 27-31. He updated the committee members on this year’s delegate and applicant pool demographics (gender, race/ethnicity, disability, and geographic location), as well as the event’s budget and expected monetary shortfall. Highlights from the discussion that followed included: 

· Action Item: CCEPD staff will prepare a fiscal analysis of the monetary value of in-kind services, volunteer hours, and related services based on the 2015 weeklong event, and provide this analysis to Committee members.
· There was a discussion of how to track the “return on investment” from YLF based on alumni successes, following up on delegates’ personal advocacy plans, and alumni sharing information from the program with their communities. 
· Laurie Hoirup commented that the YLF mentoring program should start up again, and that a paid alumnus should be in charge of it; she also added that programs like YLF nearly always have funding difficulties.
· Action Item: CCEPD staff, with the help of the YLF Governance Committee, will start initial planning steps for a more comprehensive alumni follow-up procedure after each YLF week going forward. This process may be implemented as part of the continued Committee support until 2018, and will be integrated into the strategic plan for the new organization coordinating the YLF at some point. 
· Anita Wright commented that employer outreach and career exploration should comprise a larger part of YLF; involving some sort of STEM internship component could be one idea.
· Angel Garcia offered her thoughts on YLF staff coordinating with CWIBs and special education providers, particularly in light of new WIOA regulations, to increase funding.
· Jaime Pacheco-Orozco commented that recipients of Temporary Assistance For Needy Families (TANF) might be another group that could benefit from YLF outreach.
· Joseph Williams asked if YLF is connected to or has any involvement with YO! Disabled and Proud. 


Item 6: Discussion of Item 5, Continued

CCEPD Staff Manager Daniel Gounder gave the committee members an overview of the YLF Strategic Plan in its current form, and the Task Force’s progress since the last update at the 6/11/15 committee meeting. YLF Chair Catherine Kelly Baird contributed to the overview, and was on hand via teleconference to answer questions. 

The cost is approximately $125,000 for this year, but finances are still being processed. Expenses are expected to be approximately $123,000. At this point, $30,000 in revenue has come in; however, $70,000-80,000 of additional revenue have not all been received yet from state partners and donors. This still brings the total to an approximate $18,000 short fall of expenses. Friends Inc. has committed to cover the short fall expenses of the 2015 YLF. These numbers do not include state staff time, volunteer staff time, in-kind support(s), interpreting costs, printing, and mailing. The amount is projected to be more than $123,000 once all of these items are listed and broken down by cost. 

There was some additional discussion regarding the Strategic Plan for YLF, and the task force convened last year through the BTP subcommittee to transition the YLF to an independent, alumni-run non-profit organization featuring a sustainable structure and financial model. 

This plan consisted of 4 goals within the SPI. Daniel reviewed these 4 goals aloud. Beginning in December 2014, monthly meetings were held to focus on these goals. The meetings mainly focused on Goals 1 and 2; some Task Force members met with Friends Inc., and proposed that Friends form an umbrella organization, with the YLF under their non-profit.

Daniel then recapped the layout and plan of the committee’s involvement and leadership roles for the next 3 years of YLF (2016-2018).

Catherine discussed the plan that Friends Inc. has laid out in preparation for this transition. She also mentioned that Goals 3 and 4 not only need to be discussed with the CCEPD, but also the new director, under Friends Inc., that will be guiding this process, since Goals 3 and 4 will be fulfilled after the transition. She shared that Friends has also begun to meet with various state agencies to see how they will be able to continue to support YLF in various capacities. 
Maria shared that she is very supportive of YLF and, in order to get the maximum benefit of our experience of YLF “we should be doing some of these ideas by having mentoring and regional events.” She added in saying that, as a member of this committee, she would like to see a more robust budget, including in-kind services, presented to the committee. 

Maria added that, if a passing vote to support YLF for an additional three years were to happen today, she would like to also know that the committee is going to be presented with material, within the next few meeting dates, indicating that there will be a plan for sustainability. Maria explained that the prominent danger to the program is in not knowing what the budget numbers are. 

Catherine shared that a budget breakdown, including in-kind services, had been created and is available to view. She went on to say that she has already begun sharing this information with DOR and EDD Directors for the future YLFs. Catherine added that Daniel Gounder can update that and get it to the committee.

Maria said that she appreciates the fact that Catherine has shared this information with Patrick Henning Jr. (EDD Director) and Joe Xavier (DOR Director); however, the CCEPD still needs to vote. 

Eric reminded the committee that the vote is not asking for an approval of the Strategic Implementation Plan for the YLF transition, but for support of the annual YLF event from 2016 to 2018.

Maria explained that she understands; however, the committee would like to see this information so that the YLF is not in the same situation again in 3 years.

· Action Item: CCEPD staff will prepare a full fiscal analysis of the monetary value of in-kind services, volunteer hours, and 
related services based on the 2015 weeklong event, and provide this analysis to Committee members. 

· Action Item: A comprehensive financial plan for the YLF nonprofit organization transition needs to be outlined. The financial plan will be presented to the full Committee at a date to-be-determined. 

CCEPD staff member Cynthia Cadet led the roll call vote for this item; the item was passed with a majority vote. 

Item 7: Public Comment 
There were no public comments. 

Item 8: Next CCEPD Meeting Date and Location
Maria Nicolacoudis and Daniel Gounder led the discussion for this item; the originally scheduled meeting date and location of November 12, 2015 in the Los Angeles area needs to be changed, as CCEPD staff and committee members who are employed by state agencies would not be able to travel the day before the meeting, due to the Veteran’s Day holiday on November 11. 

There are also a few other state agency meetings planned for November and December of 2015, including the State Rehabilitation Council (SRC) meeting on November 18-19, and the State Independent Living Council (SILC) meeting in early December. 

Action Item: In order to determine the most advantageous date and location for the next full committee meeting, CCEPD staff will send an email poll to committee members to solicit their feedback before setting the date and location (Sacramento, CA or the Los Angeles, CA area) for the November/December 2015 meeting.

Item 9: Adjournment
The full committee meeting was adjourned at 12:10 PM.


Building the Pipeline (BTP)/Benefits Reform Task Force Subcommittee Meeting Minutes

Thursday, September 10, 2015

Embassy Suites Sacramento

Subcommittee Co-Chairs: Eric Glunt and Robert Fried

Attendees In-Person: LaJuana Thompson, Angel Garcia, Russell Stacey, Daniel Gounder and Cynthia Cadet

Attendees by Phone: Denyse Curtright and Joseph Williams; Barbara Butz (President, Policy Works) 

1. Call to Order and Introductions
Subcommittee co-chairs Robert Fried and Eric Glunt welcomed the attendees. Eric explained that agenda Items would be shifted for this meeting due to Barbara Butz’s presentation. 

2. Career Access
Guest Speaker: Barbara Butz
Eric gave an introduction to the project and introduced guest speaker Barbara Butz. Barbara gave an overview of the Career Access project.

Overview: This project was initiated by the World Institute on Disability (WID) and is support by many agencies, non-profits, and there is interest in congress.

This would be a pilot program that would remove the barriers surrounding employment for young people on Supplemental Security Income (SSI) in order to encourage them to work. The program does this by creating an alternative to the traditional SSI programs that would not require individuals to prove that they cannot work. It would determine this on the physical and mental stage of a disability and would remove the work tests.  This has already been discussed with Social Security. 

The program’s aim is to create a foundation so that with the proper supports, these individuals may be able to work. Those individuals that would still not be able to work would be able to go back into the 
original program. Otherwise, once an individual turns 18 years of age, and before they reach the age of 30, they would default into this program and be given the opportunity to work. The project sponsors selected this age group because ages 18-30 tend to be “career-building years.” The sponsors anticipate working with individuals on a career plan through “career couches” across federal agency lines to coordinated programs; the “career couch” aspect would help them through this process. 

The project sponsors have already connected with other states, among them Michigan, Tennessee, Nebraska, Alaska, and New York.

Eric shared that he would like the subcommittee to make sharing information on this project a priority task, especially in taking the lead and connecting with partners in order to make it visible and getting support for this project in California. 

Subcommittee members Angel Garcia and Robert Fried agreed to support this project.

3. C2C – Bridging the Gap from College to Careers
Guest Speaker: Barbara Butz
Eric explained that Bryon McDonald was going to present on this project to the subcommittee today; however, he was not able to attend the meeting, so Eric again presented Barbara Butz as the guest speaker on this project.

Eric shared that he would like the committee to view the C2C presentation as informational, and that he would like to see how the committee would be able to support this project. 

“Professional Development and Disability” is an online college credit course that is being offered to students with disabilities, as an elective, in order to focus on their personal self-esteem, ability to work, and potential contributions to an employer and/or agency. For six months, this course was available online for use by instructors. It included instructional videos and more to enable instructors to teach the course to individuals with disabilities. The course has been offered at San Diego State University, UC Berkeley, and Cal State Fullerton. 

There have been a total of 43 individuals that have registered in 11 states and 4 countries to take the course. Some staff members from the 
US Treasury are registered to take this course in order to work with their staff with disabilities. Some Centers for Independent Living staff members have also registered for this course. Project sponsors are currently working with the EDD Workforce Services Branch and LaJuana Thompson to introduce course materials into workforce development activities at EDD. 

Angel Garcia shared that CWIB is always looking for new programs to support and will take the information on this course back to her agency.

4. Benefits Planning
Eric shared that benefits planning summary reports have shown that DOR has recently hired new individuals to work on Work Incentive Planning and Assistance (WIPA) program; however, it is not yet known where these individuals will be placed. More information on the new hires and benefits planning summary reports may be presented at the next CCEPD Full Committee meeting in November 2015.

DOR has also been developing a new tool online for benefits planning and training. The information contained in these online tools may also serve as a refresher course to individuals already providing benefits planning and training services. There is also some discussion about having some sort of certification process for anyone who calls themselves a Benefits Planner in California to work.

Action Item: Eric will find more information regarding the location(s) of the new WIPA coordinators in California.

5. CA Promise
There has been some discussion about other organizations in California using the name “Youth Leadership Forum.” 

Daniel Gounder shared that there are some upcoming meetings between Friends and agency directors, of which he was not informed; however, this is information that he needs to know about in order to better support this committee.

LaJuana Thompson commented that she is seeing a division. She continued in saying that there should only be one leader, and that the leader should be this committee.

Eric stated that he feels we can ask a question of ‘Who owns YLF?’ He added that today he heard that Friends owns YLF, when he thought the project was under the direction of the Committee and was a “community-owned” project. He also feels that there is ‘a disconnect’ when it comes to that ownership.

Daniel commented that the YLF was created many years ago by the California Governor’s Committee on Employment of People with Disabilities; therefore, it is a state project. Friends, Inc. was later created as a support to YLF. As a past Friends member, he shared that other Friends members never felt that YLF was “owned” by Friends. However, this aspect of “ownership” may need to be discussed with the Friends board in order to get some clarification. 

Eric shared that committee Chairperson Maria Nicolacoudis also noticed this.

Daniel would like to get some clarification, but he understands that YLF will be owned by Friends in the future.

Eric added that the bottom line needs to focus on the long term planning, funding and sustainability of YLF.

LaJuana asked whether the SPI 5-year plan was written so that “the new team” would implement the plan.

Eric answered that the new team was to implement this new strategic plan, and shared that he agrees with that; however, he would like to make sure that there is a broad voice pushing this forward.

Daniel added that it is important that BTP subcommittee members be part of the YLF Implementation Task Force in order to follow the correct process and procedures, and to help the task force group transition smoothly and get the right support.

With regards to YLF next steps, CCEPD staff will be taking a look at the 2016 Delegate Applications and 2015 YLF evaluations.

The YLF planning team is gathering information about who has been able to contribute what in order to see what resources are available for 
YLF 2016. Daniel will then present the information to each agency and see if they are able to support YLF 2016 through 2018. He also emphasized that there needs to be a renewed focus on this year’s goal to support YLF 2016, especially since it is the 25th anniversary of YLF.

Russell Stacey shared that he would like to be a part of this planning process because funding is important; he added that he knows agencies that may be able to support/contribute to YLF 2016.

Denyse Curtright shared her idea of getting YLF onto a state agency budget as a line item. 

Daniel congratulated everyone for passing the motion to support YLF for an additional 3 years.

6. Additional Items 
Eric asked Denyse if there was anything DDS would like to bring forward regarding some of their current efforts. 

Denyse shared that she was attending the meeting for Brian Winfield today because there is currently a vacancy at the Deputy level; DDS will be more engaged in Committee work once the position is filled.

Denyse and Eric had an exchange regarding the Disability Benefits 101 (DB101) website and “putting it to greater use” in the near future. Denyse suggested that adding “a live capacity and 800-number [and] a chat capacity” could be beneficial in the state’s efforts to reach younger and younger consumers. Eric responded by suggesting that the Subcommittee connect with Bryon MacDonald regarding possible “enhancements” to DB101, and to gauge Bryon’s interest in serving as an ad-hoc member of CCEPD.  


Action Items:
· Russell Stacey would like to participate on the workgroup that will be handling funding for YLF 2016.
· CCEPD staff will send the YLF 2015 video link to the committee members.
· Look into the process involved in getting state agencies to include YLF as a line item in their annual budget(s); this could be another means of YLF support/funding.
· Eric will contact Bryon MacDonald of WID regarding potential enhancements/new directions for DB101, and possible ad-hoc membership on the Committee.  




Increasing Employer Demand (IED)/Disability Parity Action Committee (DPAC) Subcommittee Meeting Minutes

Thursday, September 10, 2015

Embassy Suites Sacramento

Subcommittee Co-Chairs: Jonathan Clarkson, DHCS; Anita Wright, NGC.

Attendees In-Person: Anna Hamilton, CCEPD; Robert McCarthy, SILC; Nicholas Moore, CCEPD. 

Attendees by Phone: Kenna Hickman, DOR. 

1. Welcome and Introductions
The meeting was called to order at 1:20 PM. Subcommittee Co-Chairs Jonathan Clarkson and Anita Wright welcomed the members. Brief introductions from attendees in the room and on the teleconference line followed. 

2. Update on CalHR/SPB Joint Project	
Jonathan Clarkson provided an update on the joint Cal HR/SPB hiring parity project. Highlights from the update, and the discussion that followed, included: 
· The “product” being developed—barrier statements and recommendations—will eventually be reviewed by the project’s sponsors, the heads of Cal HR and SPB.
· There was a short discussion regarding ADA Coordinators in various state agencies, and the differences between the ADA section 504, and section 508 of the Rehabilitation Act.
· There was a short discussion of the ongoing changes to the Limited Examination and Appointment Process (LEAP) examination for state civil service candidates with disabilities.
· There was also further discussion of the state Fair Employment and Housing (FEHA) agency’s definition of “disability” versus the U.S. Census definition of the term, and how this may affect the numbers of state employees and civil service applicants who choose to disclose their disability status. 
· The joint project members are hoping to have their recommendations and barrier statements to the project sponsors by the end of October 2015; mid-to-late November 2015 will be a more likely date of delivery.

Action Item: The Cal HR/SPB joint project should have a report or other document ready to distribute to the public after November 12, 2015. There is a possibility that someone from the joint project could come present to the full committee at a future QM, but Jonathan Clarkson will need to confirm whether the document could actually be presented to the full committee for its discussion or to solicit a statement of support.

· Subcommittee co-chair Anita Wright asked about possibilities for the Cal HR/SPB joint project’s findings to be disseminated to private employers that may be interested in improving their disability hiring numbers. A short discussion followed. 

3. Discussion of next steps and timeline for action items from 6/11/15 meeting
There were no updates for this item.

4. Miscellaneous items 
There were no miscellaneous items to discuss. 

5. Public Comment
There were no public comments. 

6. Adjournment
The meeting was adjourned at 2:30 PM.


California Committee on Employment of People with Disabilities (CCEPD) 

Meeting Minutes
PENDING APPROVAL
Wednesday, December 16, 2015
10:00 a.m. to 11:30 a.m.

Location: Employment Development Department
Sacramento, CA

Members in-person: Jonathan Clarkson, Eric Glunt, Liz Pazdral, 
LaJuana Thompson, Michele Vallados and Irene Walela 

Members by phone: Scott Berenson, Denyse Curtright, John Ervin III, Robert Fried, Angel Garcia, Laurie Hoirup, Maria Nicolacoudis, 
Russell Stacey and Anita Wright

CCEPD Staff: Maria Aliferis-Gjerde, Cynthia Cadet, Daniel Gounder, 
Anna Hamilton and Nicholas Moore

Guest: Benita Baines (EDD)
 
1. Call to Order and Introductions 
CCEPD Chair Nicolacoudis called the meeting to order at 10:00 a.m.

2. Approval of the September 10, 2015 Meeting Minutes 
Members deferred action on this item due to lack of quorum.

3. Executive Report
Department of Rehabilitation (DOR) Deputy Director Walela welcomed Employment Development Department (EDD) Deputy Director Baines and Department of Health Care Services (DHCS) designee Michele Villados to the meeting. She recognized CCEPD Staff Services Analyst, Anna Hamilton, for her service with DOR and the Committee.

DOR Deputy Director Walela continued in saying that CCEPD staff are currently working on the fiscal analysis of the 2015 YLF and it will be available for review at the next full committee meeting in 2016. This analysis will affect decisions moving forward for YLF 2016.
She reminded members to submit packets as soon as possible in order to complete your membership on this committee.

DOR Deputy Director Walela welcomed new CCEPD Executive Officer, Maria Aliferis-Gjerde. She thanked CCEPD Chair Nicolacoudis, CCEPD Vice-Chair Pacheco and CCEPD Members Hoirup and Pazdral for their assistance throughout the interview process. The CCEPD Executive Officer thanked the committee for the welcome. She will contact each Member to introduce herself. The CCEPD Chair also thanked Daniel Gounder and DOR Deputy Director Walela for their hard work during the transition.

4. Subcommittee and Task Force Reports

a. Increasing Employer Demand (IED) 
IED Co-Chair Clarkson discussed the Joint Project with the California Department of Human Resources (CalHR), the State Personnel Board (SPB) and the Department of Rehabilitation (DOR). He provided copies of the recommendations. IED Co-Chair Clarkson was pleased with the subcommittee members’ work and dedication to complete this task. He asked that all questions should be directed to CCEPD Member Michele Vallados since she also served on this project. A focus on the next steps for this project has begun and stressed that the implementation portion is important. Many of the next steps will need to be followed through by CalHR.

CCEPD Member Hoirup added that retired state employees were invited along with union members to participate in this project.

b. Building the Pipeline (BTP) 
BTP Co-Chair Glunt provided an overview of the upcoming California Youth leadership Forum (YLF). Applications for YLF 2016 have already been posted online and are available. The deadline for the application is January 15, 2016, and the application deadline may be extended. 

Action Item: CCEPD staff will send an email to partners requesting that they join the YLF Governance Committee and applications to the alumni and others will be sent.

California State University Sacramento (CSUS) is not available for the next three years of YLF due to a renovation. CCEPD staff is looking at alternatives to using CSUS for YLF in 2016.
CCEPD staff are currently meeting with Friends, Inc. to discuss the financial short fall of YLF 2015.

CCEPD Co-Chair Glunt discussed that benefits planning programs and service efforts have been implemented in the State, and discussed how continued sustainability is a concern. He is interested in discussing concepts for benefits planning at the next full committee meeting. Several organizations such as the World Institute on Disability, State Rehabilitation Council and State Council on Developmental Disabilities have been interested in benefits planning and may be supportive on existing efforts.

Action item: CCEPD staff will put this on the next full committee meeting agenda.

The subcommittee has voted to move forward to the full committee a presentation by Career Access. Career Access seeks to enhance employment experience and opportunity for transition aged youth receiving Social Security Disability Insurance.

Action item: CCEPD staff will put this on the next full committee meeting agenda.

The subcommittee also voted to have the College 2 Career program present at the next full committee meeting. This program supports the learning needs and employment goals of individuals with an intellectual disability who wish to become college students or for current students already enrolled in college. It is currently being offered at San Diego State University (SDSU), California State University Fullerton (CSUF), and University of California Berkeley (UCB). A final report of the latest outcomes will be available in June 2016. 

The California Workforce Association (CWA) Conference will be in Sacramento this year. He Eric shared that he will be presenting at this conference, along with DOR, CAL Promise, and WIOA. CCEPD Executive Officer Aliferis-Gjerde is looking into attending the CWA conference.


5. 2016 CCEPD Meeting Dates and Locations

DOR Deputy Director Walela asked CCEPD Members to review their calendars with the proposed dates and locations for any conflicts. 
Currently, there are two meetings in Sacramento. Members expressed their interest to changing one of those Sacramento meetings to the Central Valley, into areas such as Fresno, Merced or Madera. A discussion also centered on outreach to the public, and CCEPD Member Pazdral discussed how she conducts outreach and invites local entities to participate at the State Independent Living Council.

Actions item: CCEPD staff was asked to review current budget funding for meeting costs, and determine if three meetings can be held outside of Sacramento instead of two.

CCEPD Chair Nicolacoudis asked members to focus on the dates and locations of the meetings and stressed the importance of having all committee members’ involvement at the meetings.

Members agreed to the following dates and locations in 2016 for the full committee meetings:
· Sacramento – March 10 
· Los Angeles – June 16
· Central Valley – September 15
· Bay Area– November 3

6. Public Comment
There was no public comment.

7. Meeting Adjournment
This meeting was adjourned at 11:20 a.m. by CCEPD Chair Nicolacoudis.

Youth Leadership Forum Briefing Document

Introduction
On February 19, 2016, the Building the Pipeline (BTP) Subcommittee requested that the California Committee on Employment of People with Disabilities (CCEPD) staff provide budgetary information for the 2015 Youth Leadership Forum (YLF), more information on 2016 proposals for YLF with estimated budget figures and an update from the Governance Committee with a proposed plan to address the budget shortfall of 2015. 

The Governance Committee met on February 26, 2016 to discuss planning for 2016 YLF.  An overview and discussion occurred on the 2016 proposals for YLF and additional discussion regarding a proposed funding plan was recommended to be discussed at the March 10, 2016 CCEPD meeting.

Last year, YLF expenses exceeded the program income to pay for the 2015 YLF. At the BTP Subcommittee meeting, the Friends of Californians with Disabilities (Friends, Inc.) recommended to the BTP Subcommittee and CCEPD staff that a plan be developed to rectify the 2015 YLF budget shortfall of $38,772.25 which Friends, Inc. has paid expenses for from their treasury. Friends, Inc., as a fiduciary agent, has stated that they have suspended any additional payments for 2015 and has recommended that planning for a 2016 YLF be placed on hold until a plan is created to rectify the budget shortfall.

In addition, costs have increased for a 2016 YLF due to a proposed venue change.  For the next three years, the California State University (CSU), Sacramento will have construction at the residence halls on campus where the YLF has typically been held for 24 years.  The construction would be disruptive to the students participating in YLF.  The CCEPD has obtained quotes from the University of California (UC), Davis for potential dates. Quotes for UC Davis venue are higher than CSU Sacramento, which are included in the estimated 2016 budget numbers for YLF.

CCEPD Considerations
Members will need to consider alternatives to the YLF program due to the budgetary shortfall and venue changes.  The CCEPD has a state mandate to satisfy in having one annual youth event.  However, as stated in Government Code Section 12803.5, the CCEPD “ shall coordinate and provide leadership, as necessary, with regards to efforts to increase the inclusion in the workforce of persons with disabilities, including, but not limited to, one annual event for youth with disabilities, to the extent funding is available.” Outreach for YLF attendees have been made, and the CCEPD has received more than 60 applications for the event. 

The outcome of the discussion is to determine which type of YLF program to support in 2016, and how to assist Friends, Inc. in its plan to rectify the budget shortfall.  A proposed funding plan with strategies for consideration, budget controls to ensure some of the miscommunication does not occur again and proposed alternatives are included in the agenda packet.

2015 Budget 
The table provides an overview of the review and expenses for 2015.  The 2015 YLF Budget is also included in the agenda packet.

The total expenditures for the 2015 YLF program were $143,283.43. Expected Program Income is $104,511.18.  The budget shortfall is $38,772.25.

	Current Revenue received
	$79,541.58
	
	Current Paid Expenses
	$143,283.43

	Expected Revenue
	$28,000.00
	
	
	

	DOR Consumer Refund
	-$2,000.00
	
	
	

	Possible Additional Expenses
	-$1030.40
	
	
	

	Total Revenue
	$104,511.18
	
	Total Expenses
	$143,283.43




Process Improvements for the YLF structure
When apprised of the budget shortfall, CCEPD staff reviewed its internal process to incorporate fiscal control into its processes for YLFs in the future.  Below describes the changes that will be incorporated into the process for improving communications and collaboration with Friends, Inc. and other partners, ideas for the Funding Workgroup and timeline changes in the planning process for future YLFs.  Additional process improvements are welcome to improve budgetary controls.

Improved Communications and Collaboration
· The CCEPD YLF Project Manager and Friends, Inc. Treasurer will meet monthly, along with the YLF Funding Workgroup to discuss income received and known expenditures to date or needed in the future. The CCEPD and Treasurer will compare budget detail sheets monthly to ensure both organizations have the same information.

· CCEPD staff will provide regular updates to the YLF Governance Committee, CCEPD BTP Subcommittee and then to the CCEPD leadership. Friends, Inc. may be asked to attend the subcommittee or leadership meetings, and as the fiduciary partner will provide updates with CCEPD staff at the YLF Governance Committee meetings. 

· Each of the planning workgroups, including the Funding Workgroup will meet together monthly to provide summary updates on their individual workgroup assignments.

· Regular communication updates on YLF planning to the communities will be devised, either through existing meeting structure or email updates from CCEPD staff.

Funding Workgroup
· The Funding Workgroup will consist of multiple partners to assist in the fundraising efforts, allowing for the exploration and development of additional fundraising strategies.

· CCEPD will review the current fundraising processes and assist in strategy development ideas with/for the Fundraising Workgroup members.

· Fundraising efforts will be on an ongoing continuing monthly basis to assist in the sustainability efforts for future YLFs also.

Timeline Changes
· The YLF Governance Committee will discuss at their first meeting what the potential budget needs are based on the previous year’s actual budget numbers, reviewing any changes that might need to be addressed such as venue location, transportation and supplies and determine a new budget. 
This budget will then be discussed with the Funding Workgroup to ensure they are aware of the estimated minimum amount of funds needing to be raised.

· The CCEPD staff recommends that the 2017 YLF fundraising begins immediately after YLF in the Fall as opposed to the Spring, and continue on a monthly basis thereafter for future YLF planning. This will also ensure a better assessment of income and expenditures during the Spring when many of the decisions are made for the YLF program.  In this case, decision-making would better align with program income. This would also assist in having workgroups make decisions based on actual budget figures.

· When delegates are selected in March/April, but before they are notified, the YLF Governance Committee will meet to discuss whether there is enough revenue or committed revenue to be able to move forward with the YLF to meet its projected expenditures.  Prior to this, options should be discussed as back-up possibilities for the YLF and then discussed at this time what options are viable depending on the income available.

Cancellation deadlines for venues should be considered at this time as well.

Policy and Procedures
· Develop policy and procedures regarding funding, accounting and communications.

· Develop an internal control document to outline roles and responsibilities and tasks and activities.

These process improvements will assist in strengthening budget controls for future YLFs and will be incorporated as CCEPD staff plan for 2016 YLF.  
The CCEPD staff can plan and coordinate the program, communicate with alumni and Friends, Inc. and evaluate the annual YLF to improve its program and logistical needs.  The CCEPD staff are unable to conduct fundraising efforts for YLF because they are state employees.  Therefore, a fiduciary agent is needed to fundraise and be a fiscal pipeline to pay for planning efforts throughout the year.

Alternative Proposals to Current YLF

In this section, CCEPD staff developed some proposed concepts for a 2016 YLF and its estimated budget costs (attached to agenda packet).  In creating alternatives to the existing YLF program, CCEPD staff made a few, key policy assumptions about YLF.  The program’s objectives are leadership training, self-advocacy training and independent living and career goals.  This helps students with establishing higher education or training and career goals as a result of attending the YLF program.  Based on these assumptions, CCEPD staff devised the following alternatives for consideration.

Five-Day YLF 
The YLF would include the annual YLF program elements with a lower amount of delegates and alumni.  In an effort to reduce expenses, performers and speakers would be volunteers to the extent possible. 

Three-Day YLF 
Basing the three-day on the 25 year theme, the three-day event would accept 25 delegates into the program and 25 alumni signifying the 25 year celebration. In an effort to stay true to the program’s objective of leadership and self-advocacy training, the three-day event would include small group activities and workshops on the following:
· ADA and history of the disability movement
· Assistive technology
· Living on my own
· Reaching career goals

In this proposed alternative, CCEPD staff prioritized the above program elements based on the assumed program objectives as outlined above. Therefore, the capitol visits with legislators were eliminated and some of the small group activities will be evaluated to determine if they can continue based on session and length of time of the event.

The CCEPD staff also recommends that the three-day event end with the luncheon. However, at the BTP Subcommittee meeting, there was a suggestion to separate the luncheon from the three-day event and use the luncheon as a funding opportunity in another part of the year. 


One-Day YLF (two options)
OPTION ONE: accept 10-25 delegates to participate in leadership training to include workshops on the following for the day:
· ADA and disability history
· Self-advocacy
· Luncheon will include boxed luncheons and resource fair to include both assistive technology and college and career planning booths.
· Independent living workshop that may be developed in collaboration with community partners.
· Career Goals workshop to assist students in planning their future. It would include students creating training, higher education or career goals.

The one-day program would accept students locally in Sacramento and CCEPD staff would include local alumni and CCEPD members’ staff to assist with the one-day event. The one-day program will be held at a local community college.  The CCEPD staff believes that a partnership can be developed to allow use of classroom space during the weekend. This will be considered a pilot project, and therefore staff would evaluate the program based on its objectives and feedback from students, alumni, CCEPD and other partners. This concept may be used by alumni and Friends, Inc. in other cities throughout California.

SECOND OPTION: Host a strategic planning session for an entire day with CCEPD Members, other government and community partners, Friends, Inc., and alumni to further develop an action plan on topics of funding and budget, partnerships, process improvement discussion of current structure and program objectives.  A facilitator would be hired, and can be held at the DOR’s Central Office or other government facilities. In collaboration with others, the Executive Officer and Project Manager will work with the outside facilitator to develop and structure the conversations and additional action plans.

No YLF
Due to timing and financial sustainability needs, the CCEPD may cancel a 2016 YLF in an effort to focus on a plan to rectify the 2015 budget shortfall. In cancelling YLF, the CCEPD, Friends, Inc., community and governmental partners can focus on fiscal sustainability and evaluation of program objectives moving the program into the next 25 years.
If there is no YLF, a celebration and recognition event of YLF accomplishments can be developed to honor alumni and recognize the YLF program in the past 25 years. This can be used as a fundraising event.



Proposed Funding Plan from CCEPD staff

This document provides some, potential funding strategies for the CCEPD and Friends, Inc. to consider and incorporate as part of recouping the budget shortfall and other strategies to incorporate in future years.

In addition to the shortfall, governmental partners are working to make their financial commitment. The table below shows that governmental partners and its contributions are $26,000.

	Department
	Financial Commitment
	Status of Payments

	Department of Rehabilitation (DOR)
	$16,000 (DOR consumers who attended)
	Need invoices to process payment.

	Department of Developmental Services
	$5,000
	Working to finalize paperwork for payment.

	State Council of Developmental Disabilities
	$5,000
	Need additional documentation to ensure commitment was made.



In addition to asking governmental partners for additional contributions, CCEPD staff recommends additional funding strategies to assist with budget shortfall and for future YLFs. CCEPD staff identified potential leads to the funding strategies.

Crowd-funding Strategies/Webpage
· Create a crowd funding page on social media to target low dollar funding among alumni, their families and the broader communities. (Funding Workgroup, Friends, Inc.)
· Update the YLF webpage to include testimonial videos from YLF alumni and their families explaining why this program works. This will assist in marketing and advertising efforts. (Friends, Inc.)

Events
· Separate the luncheon event from the YLF program and create two fundraising dinner events. One can be in Sacramento, and the other one can be in southern California. Southern California was chosen due to the large number of alumni involvement. This type of event can also include an auction, provide an opportunity to have more people attend and have an increase in the cost of the ticket. (Funding Workgroup, Friends, Inc.)

Funding Strategies/Grant Opportunities
· Create separate funding strategies to target businesses in particular sectors, legislative, advocate and disability communities. (Friends, Inc.)
· Apply for DOR grant funding from the Pre-Employment Transition Services (PETS) Request-for-Proposals because YLF can fit into self-advocacy and leadership training. (Friends, Inc.)
· Review grant opportunities from several private organizations and determine how to leverage grant funding, such as the Awesome Foundation. (Friends, Inc.)
· Some of the grant funding is related to science, technology, engineering, and mathematics (STEM) training. A future YLF can focus on students with disabilities who are in STEM careers to take advantage of additional funding opportunities. Two foundations, the American Honda Foundation and the Mitsubishi Electric America Foundation, provide grants for youth. The Mitsubishi Electric America Foundation has specific grant funding for youth with disabilities. (Friends, Inc.)

After the March full Committee meeting, the Funding Workgroup should be established to further develop and implement strategies for this year’s budget shortfall.  The workgroup can consist of YLF alumni, non-government sector members including CCEPD members and other non-profit organizations.  Government partners will continue to work in reconciling the funds committed to Friends, Inc.  Although CCEPD staff can assist in developing strategies, a fiduciary agent is needed for implementation of these strategies.

CCEPD ACTION REQUEST

TO:			MARIA NICOLACOUDIS, Chair
California Committee on Employment of People with Disabilities (CCEPD)

JOE XAVIER, Director
California Department of Rehabilitation (DOR)

PATRICK HENNING, Director
California Employment Development Department (EDD)

MICHAEL WILKENING, Acting Director
California Department of Developmental Services (DDS)

AARON CARRUTHERS, Director
California State Council on Developmental Disabilities
(SCDD)

FROM:		SARAH TRIANO, Board President
			Friends of Californians with Disabilities, Inc.(Friends)

DATE: 		February 29, 2016

SUBJECT: 	Resolution of 2015 Youth Leadership Forum (YLF) Budget Deficit


SUMMARY: 

The California Youth Leadership Forum for Students with Disabilities (YLF) was initiated in California in 1992 by the Governor’s Committee on the Employment of Persons with Disabilities and has been held annually since then.  It has been replicated in numerous other states and has been shown to be a model for developing new leaders with disabilities as well as supporting the career development and self-advocacy skills of the participants.  

Section 12803.65 of the Government Code requires the California Committee on the Employment of Persons with Disabilities (CCEPD), which is the successor to the Governor’s Committee, to “coordinate and provide leadership” for “one annual event for youth with disabilities, to the extent funding is available.” In 2012, CCEPD unanimously voted that YLF would be the committee’s annual event for youth with disabilities in 2013, 2014, and 2015. In 2015, CCEPD voted to extend its role of coordinating and providing leadership for YLF for another three years, through 2018.  YLF is conducted as a public private partnership with leadership from CCEPD along with, but not limited to, DOR, EDD, CDE, DDS, SCDD, SILC, CWIB, CFILC, and Friends of Californians with Disabilities (Friends).   Friends has served as the fiduciary agent for YLF since its founding in 1992. 

In 2015, due to a variety of events, expenditures for YLF exceeded the available funding by $30,907.  Further, despite repeated efforts, Friends has been unable to collect $32,000 which was committed to YLF in 2014 by several partner agencies.  This has left Friends with a $64,307deficit and insufficient funds to cover the upfront costs of YLF 2016 for which planning is well underway.

Therefore, Friends respectfully requests immediate action by CCEPD and the key partner agencies in the following three areas to resolve the $64,307 budget deficit from YLF 2015:

1. High level administrative support to collect the $32,000 in outstanding financial commitments from YLF state partners (DOR - $22,000 in consumer authorizations, DDS - $5000, and SCDD - $5000) for YLF 2015;
2. Development of a plan for reimbursement of the general operating dollars Friends used to cover the $30,907 in cost overruns for YLF 2015; and
3. Agreement on proposed safeguards and assurances to prevent this situation from happening again in the future. 

TIME FACTOR: With only four months until the end of the state fiscal year and with 2016 YLF planning well underway, immediate resolution of the outstanding financial commitments from state partners, development of a plan for reimbursement, and the implementation of safeguards for the future is urgently needed. Friends believes we need to reach agreement on such a resolution no later than March 31, 2016. 

BACKGROUND:  

YLF 2015 occurred at the end of July 2015. In August of 2015, Friends became aware, and immediately notified DOR staff, of significant cost overruns for YLF 2015 in 8 of 12 budgeted line-items in the amount of $20,575, on top of an existing $10,332 budget deficit. Friends also notified DOR staff in August 2015 of $32,000 in outstanding financial contributions for YLF 2015 from three YLF state partners (DOR - $22,000 in consumer authorizations, DDS - $5000, and SCDD - $5000). Seven months later, these cost overruns and outstanding financial contributions remain despite numerous requests from Friends to address the situation. As such, Friends respectfully requests that the following actions be taken by March 31, 2016: 

Actions Requested to Address the $32,000 in Outstanding Financial Contributions for YLF 2015

1. DOR pays Friends the $22,000 in outstanding authorizations for eleven DOR consumers who attended YLF 2015;
2. DDS pays Friends the $5000 committed to cover part of the cost of accommodations for YLF delegates with developmental disabilities; and
3. SCDD pays Friends the $5000 committed to cover the cost of other expenses for YLF delegates with developmental disabilities.

Actions Requested to Address the $30,907 in Cost Overruns for YLF 2015

1. Friends proposes that CCEPD develop a written plan with milestones and timelines to reimburse Friends the $30,907 in cost overruns that Friends has temporarily covered with funds from our general operating account. Some potential ideas for cost recovery include:

· DOR and EDD allocate part of the $83,136 in personnel savings from the CCEPD Executive Officer position that was vacant for 1 year. 
· EDD pays for the $7439 in printing and mailing costs as part of its’ assistance for YLF.  EDD has historically covered the costs of printing and mailing as an in-kind service, but did not do so in 2015 due to time constraints. 
· An increase in SCDD’s 2015 commitment to the regularly contributed rate of $10,000. SCDD made a commitment of $10,000 to YLF until 2015 when the commitment was cut in half to $5000. 
· DOR raises the per delegate rate for the six DOR consumers that attended YLF but still do not have authorizations written.
· DOR prepares a supplemental authorization for the service, travel, lodging and meal costs (at the state rate) for Personal Care Assistants (PCAs) of delegates that were DOR consumers.
· Develop a multi-year plan of increased funding for future years to allow Friends to recover the money it spent on cost overruns.

Actions Requested to Develop Safeguards and Assurances for Future Years:

1. Friends respectfully requests that DOR and EDD establish an MOU with Friends before YLF 2016 that outlines Friends’ roles and responsibilities as YLF Fiduciary Agent and includes the following safeguards and assurances:

a. CCEPD shall submit a proposed and balanced budget to Friends subject to review and approval by the Friends Board. 
b. Each year, every public and private YLF partner shall sign MOUs detailing and confirming their specific financial or other commitment to YLF and agree to make good on their commitment no later than 90 days after the conclusion of the event. 
c. CCEPD staff shall assume responsibility for staying within budgeted amounts and reconciling spending on a monthly basis with Friends.
d. Any proposed unbudgeted YLF expenses must first be approved by the Friends Board. 
e. No expenditures shall be made using the Friends credit card without prior written approval by Friends President and Treasurer. 
f. Moving forward, Friends will charge a 15% administrative overhead fee for our services as the YLF fiduciary agent. 

POTENTIAL IMPACT: If resolution of the 2015 YLF deficit cannot be achieved by March 31, 2016, Friends would reluctantly recommend the cancellation of any YLF-related event in 2016. We believe this would be a very unfortunate development which could jeopardize YLF for the future, but trying to proceed with any event in 2016 without adequate funding and without safeguards in place to avoid confusion and further problems could be even more disastrous.

2016 Planning Session Briefing Document

Introduction
The California Committee on Employment of People with Disabilities (CCEPD) has scheduled a planning session for the March 2016 full Committee meeting. The outcome is to agree to the parameters of issues to develop and to provide a direction for the year, which will later be further developed and voted on at the June 2016 full Committee meeting. This document was created with questions and information on California’s Unified State Plan to consider for the planning discussion.

The CCEPD has accomplished much since 2013, from proposing policy Recommendations to the Secretaries of Health and Human Services and the Labor and Workforce Development Agencies to assisting with the development of recommendations to the California Department of Human Resources so the State of California can become a better model employer for people with disabilities. 

Since 2014, CCEPD’s core government partners, the Employment Development Department (EDD), the Department of Rehabilitation (DOR) and the California Workforce Development Board (State Board), have been implementing the Workforce Innovation and Opportunity Act (WIOA). In developing the CCEPD’s direction, the CCEPD should incorporate the strategic elements of California’s Unified State Plan and determine how prior policy recommendations fit into California’s vision of a workforce system at the state, regional and local levels.

California’s Unified State Plan
As required by WIOA, each state develops a Unified State Plan to outline policy strategies for the core programs covered in WIOA. Core programs are Youth Workforce Investment activities, Adult and Dislocated Worker Employment and Training activities, Adult Education and Literacy programs, employment services under Wagner-Peyser Act and Vocational Rehabilitation programs under the Rehabilitation Act. The State Board has developed a Unified State Plan, which will be submitted to the U.S. Departments of Education and Labor in March 2016.

Beginning in 2014, the State Board, in collaboration with other core partners, developed key workforce policy strategies for California. California’s Unified State Plan (see chapter three and six for more information) outlines three key policy objectives below:
1. Fostering “demand-driven skills attainment” – Align workforce and education program content with the state’s industry sectors.
2. Enabling upward mobility for all Californians – Ensure workforce and education programs are accessible for all Californians and all Californians have marketable skills and access to education needed to attain those skills.
3. Aligning, coordinating and integrating programs and services – Determine the use of limited resources and the type of services needed based on each consumer’s unique needs.

From these three overall policy objectives, came the seven policy strategies that will assist in achieving the above objectives. The seven policy strategies are:
1. Use sector strategies
2. Use career pathways
3. Utilize “earn and learn” strategies
4. Organizing regionally
5. Providing support services
6. Building cross-system data capacity
7. Integrating Services and Braiding Resources

As envisioned by the State Board, the above seven strategies will be accomplished at the regional and local levels. Regional plans and discussions will focus on engaging employers and building regional workforce and educational “pipelines” that align with regional industry needs. Local partnerships and plans will focus on services to individuals. Review the 2014 and 2015 State Board WIOA Implementation Workgroup meetings archives for an understanding of the structure and policy strategies and objectives.

Considerations for CCEPD Members
WIOA has created a major focus on policy strategies and goals on skill attainment needed by regional industries throughout California. From its prior discussions and recommendations, the CCEPD should prioritize California’s policy strategies and create opportunities in providing feedback to entities implementing the structure and develop policy recommendations that further the rate of employment for people with disabilities based on those strategies. 
CCEPD members should consider the following questions:
1. Which of the seven policy strategies should the CCEPD focus on?
2. How would those policy strategies further increase the rate of employment for people with disabilities?
3. Of those strategies, how can CCEPD assist in ensuring that outcomes and objectives include people with disabilities as a population?
4. How can the CCEPD engage the various implementing entities in these discussions?
5. How should the CCEPD further support business engagement?

The outcome of the discussion is to agree on the parameters of issues to develop, and further develop and agree to a direction at the June 2016 meeting.



CareerACCESS
Independence through Employment

Does having a disability mean you cannot work?
Under current Supplemental Security Income (SSI) rules, an individual with a disability must prove they cannot work to be eligible for benefits, including health care and other independent living supports. 

After an SSI award, available work incentives are difficult to navigate and little used. Many youth and families think work will risk access to health care, personal care services, and the reliability of their monthly SSI check. 

CareerACCESS offers an alternative for SSI eligible youth to escape poverty and dependence. The CareerACCESS goal is to make it easy to work. A young adult working with a Career Coach would develop an Individualized Career Plan to achieve personal and professional goals. 
CareerACCESS rules would allow increased earnings and remove asset limits. 
CareerACCESS will be piloted in several states to serve individuals up to the age of 30. SSI eligible youth from age 18 to 28 will automatically enter CareerACCESS. 
o Eligibility will NOT require an “incapacity to work” test. 
o Adult Coaching, Counseling, and Employment Support Services will be managed through	an Individualized Career Plan to increase success. 
o Health Care and Independent Living Supports will remain available. 
o SSI Cash Benefit Retention and Removal of Asset Limits will offset the cost of managing a	disability while building a career. 

Young adults in CareerACCESS may decide to opt out or return to the current SSI benefits program at any time. 

Learn More – Support CareerACCESS: 
✓ Visit our website www.ourcareeraccess.org 
✓ Like our page on Facebook: www.facebook.com/ourcareeraccess 
✓ Follow us on Twitter: @ourcareeraccess 
✓ Read personal stories of SSI youth experiences on our blog, and 
share your own stories with us:  http://www.ourcareeraccess.org/index.php/blog/ 
✓ Ask your elected Members of Congress to support CareerACCESS. 
✓ Sign our petition: CareerACCESS Petition
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Nomination of Vice-Chair

Purpose: Action 
California Committee on Employment of People with Disabilities (CCEPD) Members will nominate Members to the position of Vice-Chair. Vice-Chair Pacheco-Orozco has decided to not continue with the Committee, and the position needs to be filled for the current term. At the June 16, 2016 Full Committee Meeting, the CCEPD will vote on the nominees for the position of Vice-Chair.

Nomination Background Information
As noted in the CCEPD’s Operating Guidelines, any member is eligible
to serve as Vice-Chair. Only one ex-officio member can be elected as either Chair or Vice-Chair during any given term.

The Vice-Chair exercises the powers of the Chair if the Chair is absent or unavailable. The Chair’s duties as reflected in CCEPD’s Operating Guidelines are as follows:
1. Developing meeting agendas in collaboration with the Executive Officer. 
2. With assistance from staff, drafting memos to Agency secretaries containing meeting highlights and any resulting recommendations. 
3. Representing the Committee in external high level meetings. 

Process for Selecting Chair or Vice-Chair

1. Nominations or Self-Nominations: Members can self-nominate or submit nominations for other members. CCEPD staff will send a request for nominations, and the slate of nominees will be sent to all CCEPD numbers prior to the June 2016 full Committee meeting.

2. Speech: Prior to voting, candidates will be give the opportunity to briefly address the Committee on their background and qualifications.  No more than 5 minutes will be allowed for any one candidate.

3. Voting: Officers of the Committee shall be elected by a majority of the voting Committee members.
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