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	Joe Xavier, Director


Director's Message

Spring is upon us, the season of change. Change can be overwhelming, even exhausting at times, but it also brings with it an occasion to reexamine the status quo. 
How many of you still use a typewriter, or a rotary phone? How many of you are still working in the first job you ever had, or live in the house where you grew up? So often we hear that people are afraid of change, but we must re-frame the way we think about it. Change is natural.

So I want to know -- do you welcome change?

The Department of Rehabilitation is currently experiencing a fair amount of change. Many of our long tenured executives are transitioning into retirement. For some of our staff, this may mean an opportunity for promotion, for others this is an opportunity to learn and grow. While WIOA appears to be ushering in changes that feel daunting or even impossible, there is really nothing new in the law, just a greater emphasis on the things we already do. Remember that high school students have always been eligible for our services, and our goal has always been competitive integrated employment for all individuals with disabilities. WIOA calls for us to be innovative in collaborating with education, businesses and other workforce partners. We have an incredible opportunity to reinvent our programs and services, and enhance the quality and quantity of our outcomes.
 
The past informs the present and the present shapes the future. The best way to predict our future is to create it! What will be the future for our community if we do not learn, adapt, and change?
I leave you with a final thought -- organizations fail when they focus on protecting the past, not influencing the future. 

Joe Xavier
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	Representatives from California Health and Human Services Agency, ACSED, and Senator Pan's office join Director Joe Xavier at the "How To Get a State Job" Fair


HELP WANTED: "How to get a State Job" Fair

Department of Rehabilitation and California Department of Human Resources (CalHR), partnered with partner organizations on April 8 to help inform and encourage people with disabilities to seek civil service job opportunities with the state of California. The goal of this event was to inform people with disabilities about how to get a job with the state while building a more diverse and inclusive group of state workers. The informational fair also provided people with disabilities the opportunity to get LEAP certification. 
 
Other participating organizations included the Employment Development Department, Association of California State Employees with Disabilities, Resources for Independent Living, Asian Pacific State Employees Association, Black Advocates in State Services, CAFÉ de California - Chicano Latino State Employees Association, League of United Latin American Citizens, and Services Employees International Union Local 1000.
 
Thanks to sponsorship and dedication from Senator Pan, Assemblymember Cooper, Assemblymember Kevin McCarty, Councilmember Larry Carr, and Councilmember Eric Guerra, the fair was a great success. More than 400 participants received information on how to get a state job in California and nearly 70 LEAP certificates were issued to qualifying job-seekers. We received positive feedback from everyone involved. Leveraging the success in Sacramento, DOR is pleased to continue this statewide effort with our partners. We are confident that the state departments committed to participating in our upcoming hiring events (and other departments) will exhibit an eager readiness to hire jobseekers with disabilities equal to the enthusiasm our participants demonstrated at this successful event.
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	Reflecting back; Looking forward

The Department of Rehabilitation is proud to share some of our meaningful accomplishments and milestones achieved in recent years, on the way to 20 at 20 by 20.   
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· The California Promoting the Readiness of MinorsinSupplemental Security Income (CaPROMISE) initiative was awarded $55 million in federal funds for a study to determine whether providing services to youth ages 14-16 on Supplemental Security Income (SSI) decreases generational reliance on public assistance. Improving education and employment opportunities for young Social Security Income (SSI) recipients and their families is a major priority in California, and so is changing their perception about the possibilities of a life without SSI. 
· The Work Incentives Planning (WIP) Services Program at DOR has increased the number of job-ready SSI/SSDI consumers to become employed and go on to earn more competitive wages. WIP Services are critical factor enabling consumers to make informed choices about going to work, with a full understanding of how employment may impact their benefits. 
·  In December 2014, the Department of Rehabilitation, California Department of Education, and Department of Developmental Services entered into a historic agreement to make employment in an integrated setting, at a competitive wage, for individuals with intellectual disabilities and developmental disabilities, their highest priority. 
·  After DOR streamlined and implemented a new invoicing process and released guidelines for DOR vendors, the number of days to process invoices decreased by 29% statewide. DOR's primary goal was to improve vendor satisfaction through better customer service. DOR also released the vendor invoicing guidelines on its website which provide vendors with helpful, easy-to-navigate information and resources that facilitate timely invoice processing and payment.   
·  DOR has effectively used social media as a vehicle to communicate to a broader audience, including youth, to increase the visibility of the Department in order to increase the number of consumers seeking services. DOR maintains a presence on social media websites including Facebook, Twitter, Instagram, YouTube, and LinkedIn, and features consumers on its blog at www.NoticeAbilities.com.
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	Take a Quick Look at DOR WIPS

The Work Incentives Planning Services Program helps job-ready consumers receiving SSI and/or SSDI make informed choices about the impact that employment can have on cash and health benefits, work incentives, and reporting of wages.
 
DOR currently has 31 WIPs on staff, each serving up to 120 SSI/SSDI consumers at any given time. WIPs also work closely with VR Service Delivery Team Members to identify and enroll eligible consumers in the WIP Services Program.

WIPS by the numbers:
·  DOR WIPs have enrolled a total of 3,157 DOR consumers to date.
· 75 percent of all cases closed by WIPs have been closed successfully.
· Of the successful consumer case closures, 58 percent earned wages above substantial gainful activity. 
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	Second Chance

Abridged version of an article that originally ran in the Santa Barbara News Press on Feb 9, 2016
 
Avid fisherman Joe Cosio loves working outside at Santa Barbara Harbor. Since July, he has supervised a crew in emptying the trash bins and cleaning sidewalks and public restrooms. 
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	Joe Cosio front leads the cleanup crew including Rick Kaugman back at the Santa Barbara Harbor.  



Getting to the harbor hasn't been an easy voyage for Mr. Cosio. But with the help of Jodi House Brain Injury Support Center, the former ranch hand and caregiver is working again.
"If I didn't have Jodi House, I'd be at home doing nothing. I have something to look forward to in the morning when I get up."
About three years ago Cosio was diagnosed with Wernicke-Korsakoff syndrome, a form of dementia. Jodi House helped Mr. Cosio through one-on-one instruction during its three- to nine-month Immersion Services program. The emphasis is on identifying job skills, building resumes and preparing for job interviews.
Susan Brown, a Van Nuys-based community resource specialist for the Department of Rehabilitation, certified Jodi House for those services in July 2013, and the program serves one to three adults at a time. That makes Jodi House one of two sites in California providing both immersion and employment services for people with brain injuries. "It's very difficult to go into a job when you haven't been to work for months or years, and you're going in with a whole different set of circumstances," Ms. Cass said, noting no two brain injuries are alike. "It's important that you have someone easing that transition."Despite the challenges, employers shouldn't veer away from people with traumatic brain injuries, Ms. Cass said. "There are disabled folks throughout our community doing excellent jobs. It's about finding what their skill sets are."
Mr. Cosio, who was referred to Jodi House in 2014 by the Department of Rehabilitation, is thriving as a cleanup crew supervisor at Santa Barbara Harbor. Mr. Cosio works for UCP Work Inc., a nonprofit that resulted from a 2001 merger of Work Inc. and United Cerebral Palsy of Los Angeles, Ventura and Santa Barbara Counties.
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	Team DOR!

DOR teamed up with the Sacramento Food Bank & Family Services (SFBFS) for this year's annual food drive. SFBFS provides free emergency goods and services to 150,000 men, women and children each month.
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	On the left, DOR's Run to Feed the Hungry Team. On the right, DOR's chili cook-off
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DOR Food Drive Chair, Matt Baker, was enthusiastic as ever to make 2015's food drive count. 

Floor coordinators and staff worked hard to raise food and monetary donations, developing a variety of creative ways to encourage giving, including the ever- popular chili cook-off, nacho, sushi and bake sales, a vintage auction, Run to Feed the Hungry (10K Run & 5K Run/Walk to support SFBFS), and the turkey drop (a one-day turkey donating effort). DOR donated more than 17,000 pounds in food and monetary donations. 
 
Baker, floor coordinators and staff have graciously committed their time, effort, and energy for the last few years to ensure the food drive is a success. Way to go team! 
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	Strategic Partnerships
Uniquely-Abled
DOR in Glendale is working with Glendale Community College (GCC) and Regional Center to assist students with Autism in obtaining Certificates in Industrial and Aerospace. Developing a special curriculum for the "Uniquely-abled Project," this demand-driven-skill-attainment program is dedicated to the training, workforce placement, and provision of ongoing support for qualified students seeking skill-specific well-paying jobs across a wide range of industries. Once the students complete the program, there are employers ready to hire. Focused on sustainability, Glendale College continuously works to recruit future students interested in the field.
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	Felicia French at the South Bay One-Stop
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WIOA on the Road
As part of an open exchange of ideas on the Workforce Innovation and Opportunity Act (WIOA), Felicia French, Employment Coordinator from the DOR Mid-Cities Branch Office in the Los Angeles South Bay District, presented an overview of DOR services at the South Bay One-Stop Business & Career Centers in Inglewood.
  
DOR is pleased with the opportunities WIOA will bring. The law will advance our efforts to provide the type of services our consumers need to compete in the global economy while meeting the current and future hiring needs of our employer partners.
 
Working together
On March 23, 2016 Director Joe Xavier met with the San Bernardino County Workforce Development Board, made up of business leaders and community partners, to discuss how the Workforce Innovation Opportunity Act (WIOA) will contribute to the lives of individuals with disabilities.
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	Director Joe Xavier and Inland Empire District Administrator Robert Louen with members of the San Bernardino Workforce Development Board 



Director Xavier emphasized the importance of focusing on the contributions our consumers can make to the workplace and mitigating concerns businesses may have with hiring individuals with disabilities. In closing remarks, Joe reinforced the DOR commitment to establishing and maintaining mutually beneficial partnerships, and providing opportunities for individuals with disabilities to become gainfully employed, realize full independence, and equality.
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	A Promising Future 
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CaPROMISE is a longitudinal research study designed to better understand how early intervention services (including case management, transition planning, financial and benefits planning, career and work-based learning, parent training and information, youth development activities, and other independent living activities) will impact youth SSI recipients and their families down the line. 
 
To date, the study has enrolled more than 3,000 SSI youth; of that approximately 1,500 receive early intervention services. DOR established a vocational rehabilitation team dedicated to CaPROMISE youth and their families. They are stationed at CaPROMISE local education agency sites and statewide in areas with a high concentration of SSI beneficiaries. As a result of this initiative, we believe our consumers will be better prepared for transition and employment services. We also anticipate increased self-sufficiency for CaPROMISE youth and their families for generations to come. 
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New Hires and Retirees

Audit Services Section
Desiree Sample, Staff Management Auditor
 
Business Enterprises Program
Lisa O'Guinn, Associate Governmental Program Analyst
 
Business Services Section
Karli Marszalek, Seasonal Clerk
 
California Committee on Employment of People with Disabilities
Karl Ortega, Associate Governmental Program Analyst
 
Cooperative Programs Section
Katelynn Williams, Associate Governmental Program Analyst
 
Disability Access Services
Laura Lomeli, Associate Governmental Program Analyst
 
Information Technology Services Division
Russell Schutte, Staff Information Systems Analyst
 
Legal Affairs
Lisa Hightower, Retired Annuitant
 
Northern Sierra District Office
Leslie Rubalcava, Staff Services Analyst - Service Coordinator
 
Operations & Accountability Office
Gurmeena Chima, Staff Services Manager I
 
Program Policy Implementation Unit
Elizabeth Steffensen, Associate Governmental Program Analyst
 
Social Security Programs Section
Karen Shrawder, Associate Governmental Program Analyst
Cathaleen Hansen, Support Services Assistant
 
State Rehabilitation Council
Stacy Cervenka, Executive Officer
 
Retirees
 
Deborah Sweeney
District Administrator
 
Gloria Tindall
Associate Information Systems Analyst (Specialist)
 
Connie DaMant
Assistant Director
 
Benita Burgoa
Associate Information Systems Analyst (Specialist)
 
Robyn Tenensap
Qualified Rehabilitation Professional (QRP)/Rehabilitation Counselor for the Deaf (RCD)
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