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The ATAC has requested that the Ability Tools program develop a list of expenditure options based on emerging and reoccurring needs of the AT community. The following options were put together based on the estimated $381,000 minimum AT carryforward funds available. Funding allocated to these options would be expended during the 2019-2020 fiscal year. 

Carryforward Summary Proposals
· Increasing Capacity of Demonstration Services: 2018-2019 was a demonstration transition year for the Ability Tools (AbT) program.  While AbT provided trainings for contracted Device Lending & Demonstrations Centers (DLDC), additional training and one-on-one technical assistance is needed to increase demonstration and loan grant deliverables. AbT proposes continuing to work with experienced AT trainers to provide an in-person statewide training for all DLDC staff as well as AT staff, who wish to attend. Such a training would allow for DLDC staff to receive consistent training at one time rather than regionally. Post trainings would include one-on-one technical assistance and support with the trainer and AbT staff at each DLDC site. Carryforward funds for this request would cover the cost of the trainer(s), reasonable accommodations, meeting access, travel, lodging and meeting space for all contracted DLDC staff and AT staff who wish to attend the training to build their capacity. Materials and travel experiences for the trainer and AbT staff to provide one-on-one follow up support to each DLDC site would also be covered. 

Demonstration Training Budget 
Certified and/or experienced trainer 				$5,500
Materials and Supplies 						$500
Training Access Accommodations 
(ASL, captioning, etc.)							$3,000 
Travel for DLDC staff & AT Advocates 				$10,000
AbT staff travel 								$2,500
Estimated Budget 					              = $21,500
· Equipment to support Online Meetings and Trainings for DLDC & AT program: AbT provides regular technical assistance through online meetings. Online meetings are provided via an accessible web platform; Zoom, (AbT pays an annual subscription for the service) and allows participants to have a visual meeting experience in addition to live online training opportunities. Not every DLDC or AT program has access to a device that allows them to fully access Zoom. AbT is working to increase the capacity of the California AT program through contracts and partnerships. AbT is requesting to utilize AT carryforward funds to purchase devices for each designated DLDC and AT staff member in order to gain full access and participation in virtual meetings and trainings that AbT offers as the statewide hub. We expect this expense to be up to $25,000 based on price of device, accessories and accommodations that may be needed.
Estimated Budget 					              = $25,000
· Equipment to support Ability Tools Statewide Program Marketing and Events: In addition to building the capacity of the program staff and partners, AbT needs equipment and tools to create marketing and outreach materials. As AbT provides ongoing public awareness events, presentations and trainings that would require a high capacity printer to support with generating public awareness materials, presentation packets, and training materials. The current high capacity printer/copier is about 8 years old and will no longer have the required service maintenance contract as well as parts available and is no longer software compatible with program equipment operating system to support Ability Tools Statewide program events. The cost to replace the high capacity printer/copier is estimated at $35,000.
Estimated Budget 					              = $35,000
· AT Quarterly In-person Learning Community Trainings for AT Advocates: This estimated funding expenditure of $32,000 is allocated to support the AT advocates to receive quarterly in-person trainings from selected training specialists to build skills, expertise, and best practices to support the AT Act program access & acquisition activities. This allocated expenditure will include 4 in-person trainings (North, Southern) rental of venues, travel & accommodations for AT advocates, AV access and rental. Topics selected by the AT advocates are, but not limited to ICT & Accessibility; ADA updates; data analytics; and AT assessments. 
Estimated Budget 					              = $32,000
· Ability Tools Staff Training & Conference Attendance: This estimated funding expenditure of $40,000 is allocated to provide professional development and assistive technology training for new and less experienced Ability Tools staff members to further their knowledge and expertise to improve the implementation of state level and state leadership activities as outline in the AT grant. The trainings and conferences that new Ability Tools staff would attend but are not limited to the Assistive Technology Industry Association (ATIA), in Orlando, FL, ICT Training in Phoenix, AZ, the CSUN conference in Anaheim, CA, the Annual AT Trade Show in Las Vegas, NV, the Association of Assistive Technology Act Programs (ATAP) Leadership Symposium in Washington, D.C., and a peer visit to another State AT program who is excelling is Reuse services.
Estimated Budget 					              = $40,000
· Disaster Toolkits for all DLDC: Based upon a recent survey to assess the needs of persons with disabilities during a disaster. Ability Tools would use the allocated funds to purchase 10 of AT Tool Kits for Disaster Relief. Tool Kits would be used for outreach catered for specific underserved communities and be able to provide demonstrations on how tools can work together in diverse ways to increase independence. Estimated cost of each tool kit is estimated at $20,000. Total estimated cost is $200,000.
Estimated Budget 					              = $200,000
· AT Reuse Summit: AbT would like to organize and host its second statewide Reuse Conference in 2020. The purpose of the conference is to elevate the topic of reuse, share best practices, bring reuse and climate change communities together to elevate how the two topics come together while working to reinvent a statewide reuse coalition focused on AT and the environment. The estimated cost of the summit is $25,000 and is based on similar events CFILC has organized.
Estimated Budget 					              = $25,000
· AT Consortium: AbT continues to work in partnership with the Sacramento AT Consortium. In collaboration the group organizes an annual AT fair that provides AT support to individuals, families and care providers. $2,500 would allow us to make the event fully accessible to a wider audience.
Estimated Budget 					              = $2,500
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