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[bookmark: _GoBack]State of California 
Health and Human Services Agency
Department of Rehabilitation
BLIND ADVISORY COMMITTEE (BAC)

Wednesday, November 28, 2018
10:00 AM – 3:30 PM
Meeting Location
Department of Rehabilitation (DOR)
721 Capitol Mall
Conference Room 169
Sacramento, CA 95814


MEMBERS IN ATTENDANCE
Mitch Pomerantz, Chair
Bryan Bashin, Vice-Chair (via teleconference)
Debra Thompson
Chris Fendrick
Danny Vang (via teleconference)
[bookmark: _Hlk531766169]Paula Margeson (via teleconference)

DOR STAFF IN ATTENDANCE
Elena Gomez, Deputy Director, Specialized Services Division (SSD)
Peter Dawson, District Administrator, Blind Field Services (BFS)
Jessica Grove, Administrator, Orientation Center for the Blind (OCB) (via teleconference)
Grace Moreno, Team Manager, BFS
Deyanire Villachica, Acting Team Manager, BFS
Ana Cristina Mendonsa-Garaventa, Team Manager, BFS (via teleconference)
Jay Harris, Program Manager, Older Individuals who are Blind (OIB)
Kathleen Munyer, Advisory Committee Analyst, SSD

MEMBERS OF THE PUBLIC IN ATTENDANCE
Steve Clark 
Leslie Gibbons
Richard Rueda 
Milak, ATT Krater (via teleconference) 
Katie Kho (via teleconference)
Margaret Buckman-Garcia (via teleconference)
Michael Thomas

MEETING SUMMARY

Welcome and Introductions
Mitch Pomerantz, Chair 
· The Chair welcomed attendees and completed a roll call.

Approval of BAC Meeting Minutes and a Review of the Action Items
· Chris Fendrick reported that he was listed as having attended the August 14, 2018 meeting, but he was actually absent. Correction was noted and will be made to the minutes.

MOTION:
Debra Thompson made a motion to accept the minutes as corrected. Bryan Bashin seconded the motion and it passed unanimously.

Action Items
The Chair reviewed the action items and concluded that the following had been completed:
· Mitch Pomerantz requested a listing of the courses offered at OCB. 
· The list was included with the meeting documents.
· The Committee moved that DOR make filling the two vacancies on the BAC a priority for 2019.
· A request for applications for membership is on the public website with a cut-off date for applications as January 31, 2019.
· The Department will provide a list of Service Providers to Youth.
· The list was provided with the meeting documents.
· The Committee requested that Michelle Martin make a presentation on Career Services for Adults at the November meeting.
· Michelle Martin was unable to attend the November meeting due to a scheduling conflict and will make the presentation at the next scheduled meeting. 
· It was clarified that the Committee was referring to a report on Career Services for Adults.

ACTION ITEM:
Michelle Martin will be invited to make a presentation on Career Services for Adults at the next BAC meeting.

Update on the DOR Grant Solicitation Manual
DOR Management
Jay Harris and Elena Gomez provided the following reports:
Jay Harris:
· The manual has been completed in an interim form. It is unable to be finalized until it goes through the regulatory process.
· The Department received extensive input on this process through forums, by phone, through the mail and from Advisory Committees.
· [bookmark: _Hlk533066024]The interim manual is in effect now and will remain so until the grant manual is finalized.  All grants issued by DOR must follow the guidelines of the manual.
· DOR will continue to accept suggestions and comments but will not make any additional changes until we have gone through the Public Hearing process.
· Establishment grants are not affected by this process. They are solicited under a request for proposal contract, and are a contract, not a grant.
· The following changes were made based on the auditor’s report and input received by staff and stakeholders:
· In order for applications to be accepted, they must be complete.
· No changes will be allowed after the deadline.
· No extra materials may be submitted; they will be removed unless they were specifically requested in the proposal.
· Anyone involved in the grant, or the RSA process, will be trained on ethics and will be required to complete a Form 700.
· Changes were made in the scoring section to ensure that applications are scored to specific benchmarks.
· There is now a more detailed appeal process.
· There will be an independent review that will be completed only by those who are not involved in the grant process.

Elena Gomez reported:
· A process for inviting potential evaluators to evaluate applications has been included in the manual.
· DOR plans to repeal two sections in the California Code of Regulations called “Grant Management” and the “Grant Auditing Requirements.
· What are the minimum qualifications for an evaluator?
· How is a solicitation developed?
· What are the components required in a Grant Proposal?
· What is the intended outcome of the Grant?
· What are the submittal requirements?
· What are the expectations of scoring?
· DOR has drafted new regulations, which are undergoing an internal review. 
· At the completion of the internal review, the regulations package will be sent to the Office of Administrative Law (OAL) for review.
· Once approval is received from OAL, DOR will release the regulations for a 45-day public comment period.
· A public hearing will also be held.
· The new regulations are expected to go into effect in the spring of 2019.

ACTION ITEM: 
Kathleen will send a link to the location of the Solicitation Manual, dated October 26, 2018, on the DOR’s Grants Webpage.

Apprenticeship Initiative
[bookmark: _Hlk531819780]Michelle Alford-Williams, Staff Services Manager II, Workforce Development Section (WDS)
· DOR and its Workforce Innovation and Opportunity Act (WIOA) partners have put forth a great effort toward building apprenticeship programs in California. 
· DOR is now a member of the State Apprenticeship Task Force.
· Membership provides an opportunity for DOR to make the case for apprenticeship programs being inclusive to people with disabilities.
· This past summer, DOR launched a summer of apprenticeship events.
· Each district was given the opportunity to design and develop an apprenticeship event. BFS teams joined in their local districts.
· The San Diego District had an Apprenticeship Fair with trainers on hand representing 20 different fields. This was attended by BFS counselors and other staff.
· The Redwood Empire District had a Fair and broadcasted it to other offices, such as Ukiah, and Yreka.
· WDS will continue to work with DOR counselors and staff to educate them about opportunities in apprenticeships.
· There is a shortage of Heavy Equipment Operators in Sacramento, so the Northern Sierra District held an Apprenticeship Fair for Heavy Equipment Operators.
· There has been a change in the way most people think of Apprenticeships. Fields connected to the building trades, and teamsters usually come to mind when thinking about apprenticeships. There is a big shift moving away from the traditional training. Today, healthcare and IT are popular programs for apprenticeships. 
· Businesses are coming to the Workforce Development Board to help them build programs.
· Safeway and Bel Air have asked for help in developing a program.

Client Assistance Program (CAP) 
Michael Thomas, CAP Representative, Disability Rights of California (DRC)
· Michael Thomas is a CAP Advocate with DRC, the organization appointed to represent and advocate for individuals to ensure that their rights under the Rehabilitation Act are protected. 
· He has served on the BAC and currently is a member of the State Rehabilitation Council (SRC).
· CAP tries to resolve issues at the lowest level possible with the client’s informed choice.
· [bookmark: _Hlk533066629]DRC has created a self-help manual to prepare clients to present their case at a Fair Hearing.
· A Fair Hearing is the last option, although if the client receives a negative decision, he/she may elect to go directly to the California Superior Court.  
· When a person first contacts DRC, there are intake advocates who are trained on different aspects of the process. They are tasked with ensuring that clients know their rights and responsibilities. 
· CAP staff meets weekly to discuss each case to share ideas and make recommendations on how to move forward.
· In 2018, CAP participated in twenty-two hearings. The judgement was about 50-50.
· Elena Gomez added that DOR reports to the federal government on the number of Mediations and Fair Hearings that take place each year. DOR can provide this information upon request.
[bookmark: _Hlk511823031] 

Report on the State Rehabilitation Council (SRC) Meeting of August 15, 2018
Mitch Pomerantz, Chair, BAC
Leslie Gibbons, Chair, SRC
· Mitch reported that every state vocational rehabilitation (VR) agency is federally required to have a SRC to recommend policy to the rehabilitation entity.
· Mitch stated that the recent SRC meeting addressed three areas that were particularly important and two of them echoed subjects that the BAC has discussed:
· What should DOR’s responsibility be when a consumer wants to select an occupation that has no available jobs in the area where the consumer lives, and the consumer is unwilling to move to find employment?
· The California State Auditor’s Report on the grant solicitation process.
· A working session to develop policy to recommend to DOR.
· Mitch would like to see additional information included in the BFS Report: job retention versus job placement.

Leslie reported:
· She would like to continue to have BAC members attend meetings of the SRC and vice versa.
· Having a discussion at the BAC helps to fuel a discussion at the SRC.

Report from the DOR Directorate
Joe Xavier, Director, DOR
Kelly Hargreaves, Chief Deputy Director, DOR
· The Director welcomed and thanked all for their service on the BAC. 
· He shared that two DOR staff lost their homes to the Camp Fire. Some DOR staff are currently deployed to help with wildfire emergencies.
National Updates:
· In October the Council of State Administrators of Vocational Rehabilitation (CSAVR) had an opportunity to brief Congress on the competitive aspects of WIOA.
· There are thirteen new VR directors since spring. An additional four are no longer in their jobs due to retirement and other reasons.
· The Rehabilitation Services Administration (RSA) is considering measures to streamline the prior approval request process. 
· DOR presented on three topics at CSAVR:
· Expedited Enrollment 
· California Integrated Employment Blueprint 
· Promise Grant and transition services for youth 
· The Government Accountability Office did a study on how VR has nationally implemented student services and how they were engaging with business. 
· The Health, Education, Labor and Pensions Committee produced a companion report. 
· Both reports will have an impact on future policy.
· RSA is revising the data collection method. Sixty-six elements will be removed, and fifteen elements will be added.
· The Department of Education will be reviewing regulations. It is anticipated that the focus will be on competitive integrated employment, particularly what constitutes an integrated work setting.
· It is expected that the formal notice will be coming out January 2019.
State Updates
· Ann O’Leary will be the Executive Secretary of Governor-elect Gavin Newson. Ana Matosantos will be the Chief of Staff.
· There have been changes in eligibility for the Supplemental Nutrition Assistance Program (SNAP). DOR is working with the Department of Social Services and conducting outreach so people are able to apply.
· Regarding the State Price Schedule (SPS), the long-term goal is to ensure that people with disabilities receive goods and services as soon as possible. The Public Contract Code requires the Department of General Services (DGS) to publish information regarding procurement of assistive technology and to routinely review the procurement processes.

Kelly Hargreaves reported:
· DOR scheduled a number of activities for the National Disability Employment Awareness Month (NDEAM) event held at the State Capitol. Executives from across the State were invited to attend. The event featured people with disabilities and described the barriers they face. 
· DOR featured the Internship Program for individuals with developmental disabilities and explained that there is an alternative path to State Service than getting on the Leap List. The individuals display their ability to hold a State job by the experience that they learned on the job. 
· Federal VR grants have gone down, and our costs have gone up. 
· In the past two years, State employees have received raises. 
· DOR must be proactive and reserve funds for what we believe could be a deficit as large as $10M by the end of the fiscal year.
· DOR has been looking at reducing facility costs. We are asking, “Could the staff be housed at a job center? Could they work from home?”
· DOR is conferring with other agencies whose employees work from home for suggestions. 

Report from Specialized Services Division (SSD)
Elena Gomez, Deputy Director, SSD
· Elena Gomez thanked the Committee for their service and reported that Rosa Gomez would not be at the meeting today. She explained that Rosa is working in the field helping to launch Expedited Enrollment project.
· In response to concerns from VR agencies across the country, RSA gave states the option to receive a blanket approval for purchases for the entire year through the aggregated approval request process. DOR received blanket approval for consumer and BEP equipment from October 1, 2018 to September 30, 2019. 
· [bookmark: _Hlk532904680]Peter Dawson, Rosa Gomez, Zach Mundy, and Elena Gomez recently attended the National Council of State Agencies for the Blind (NCSAB) in Long Beach. Members are all VR agencies who work with the blind. 
· Their attention is focused on Pre-Employment Transition Services.
· A large number of agencies who serve the blind are going to an Order of Selection.
· A conversation took place about the need for staff training to write Individualized Plans for Employment (IPEs) based on the Labor Market. 
· At CSAVR, RSA reported on employment outcomes for the VR program as a whole. A fair amount individuals received jobs in entry level positions, such as housekeeping or stocking at $12.36 per hour.
· At NCSAB, RSA provided employment information from the blind VR agencies only. The hourly wage was $12.63 per hour and the type of employment was a step higher, such as customer service.
· The Cal-ABLE Program will be launching on December 18. 

Peter Dawson, BFS District Administrator, reported:
· There have been a lot of successful closures in the past few years, especially with STEM.
· Internships are very helpful in leading to long term employment.
· There has been a shift to Common Performance Measurements from Standards and Indicators. It will take more money and more efforts to get the results, but it will pay off in the long run.
· Current BFS management updates include:
· Lilia Fernandez is the new BFS Operations Manager.  She has been with BFS since 2003.
· Ana Cristina Mendonsa-Garaventa is a new Team Manager. She has been with BFS for six years and previously worked at the School for the Blind in Fremont.
· Two Team Managers are on long-term medical leave. During their absence, Acting Team Managers have been approved:
· Deyanire Villachica
· Cathleen Coombs-Stephens
· A discussion took place regarding efforts that have been made to process Activity Dues more efficiently and the challenges that remain in the continued “fine-tuning” of the process. 
· Steve Clark, a member of the public who provides Assistive Technology services and training to consumers, reported that he has seen a steady climb of consumers receiving higher paying jobs in both Northern and Southern California.

Due to lack of time, the other SSD managers kept their respective report brief as follows:
· Jay Harris, OIB Program Manager, offered to answer questions on the report he submitted to the BAC this quarter. When no questions were asked, Jay reported on his experience escorting five OIB clients to the Helen Keller National Center in New York. He stated that it was the “neatest thing” he has experienced since he has worked at DOR. 
· Zach Mundy, BEP Program Manager, reported on DOR’s decision to not pursue arbitration against the Marines for rejecting BEP’s proposal to provide foodservice to five locations in California. Mr. Mundy reported that the Marines deemed the report, “Unacceptable overall and is not in line for award.” 
· Jessica Grove, OCB Administrator, reported that OCB has been aggressively concentrating on doing outreach on the importance of creating career pathways for people who are blind who are not planning to pursue a degree in higher education.

ACTION ITEM:
Schedule one hour for the presentation by SSD to allow time for more discussion.

ACTION ITEM:
Send the Technical Assistance Circular (TAC) related to the aggregated prior approval to the Michael Thomas. 

ACTION ITEM:
Kathleen will send a copy of the correspondence from the Marines regarding BEP’s proposal to Mitch Pomerantz.

[bookmark: _Hlk531173493]Update on the State Price Schedule (SPS)
Fariba Shahmirzadi, Deputy Director, Administrative Services Deputy Director
Cynthia Robinson, Chief, Contracts and Procurement
· Fariba Shahmirzadi reported that a workgroup started a few years ago consisting of DGS and stakeholders to determine how goods and services for assistive technology could be provided more effectively and timely.
· The goal was to develop a system to purchase goods and services needed for Reasonable Accommodations (RA) for consumers and State employees with disabilities.
· DGS provided clarification on the Fair and Reasonable process, which may offer more flexibility to expedite the procurement process. DOR staff will be trained on the flexibility allowed under the Fair and Reasonable process.
· Focus groups were held to find policy gaps within the process and made recommendations to close them.
· DGS and DOR will train all the departments on purchasing RA equipment. 
· A policy is being developed and will be reviewed before moving forward.
· Each agency will have a RA Equipment Procurement Coordinator for each agency.

Cynthia Robinson added:
· We are looking for best practices and RAM is being changed to support the changes/sunsetting of the SPS.
· DGS is supportive of this program and will provide any ongoing assistance that is needed.

Kelly Hargreaves added:
· Everyone is committed to the quickest and most effective accommodation for our consumers and for State employees with disabilities.
· It will be a better process and will be memorialized so that there will be a policy in place consistent with the Statewide Policy.

Discuss Meeting Dates for 2019
Mitch Pomerantz, Chair, BAC
· The Committee suggested the following days as potential meeting dates:
· February 6 or 13, or last week of February 27 (February 27 does not work for Mitch)
· May 8 or 15
· August is difficult for Chris; otherwise 20, or 21 works for the rest of the Committee. 
· November 12, 19, 22
· Try to schedule a couple of dates adjoining an SRC meeting.
· Consider holding a meeting at the OCB in May or August.

New Business
· The Committee will be electing a new Chair and Vice-Chair at the first meeting in the odd year, February 2019.
· Once that meeting is concluded, the new Chair will take over his/her duties.
· [bookmark: _Hlk531182990]Request a presentation from Michelle Martin on Adult Services.
· Meeting dates of SRC for 2019: February 20, 21; May 15, 26; August 14, 15; and November 13, 14.

Adjourn
· Chris Fendrick made a motion to adjourn and the meeting adjourned at 3:30.

Contact Person:

Kathleen Munyer
Advisory Committee Analyst, Specialized Services Division
California Department of Rehabilitation
721 Capitol Mall, 4th Floor
Sacramento, CA 95814
Phone: (916) 558-5489
Email: Kathleen.L.Munyer@dor.ca.gov



