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BLIND ADVISORY COMMITTEE (BAC)

Friday, March 16, 2018
10:15 AM – 4:15 PM

Meeting Location
Department of Rehabilitation (DOR)
721 Capitol Mall
Conference Room 169
Sacramento, CA 95814


MEMBERS IN ATTENDANCE
Mitch Pomerantz, Chair 
Debra Thompson
Chris Fendrick
Laurie Pattingale
Bryan Bashin, Vice-Chair (via teleconference)
Jason Holloway (via teleconference)
Ann Kwong (via teleconference)
Danny Vang (via teleconference)

DOR STAFF IN ATTENDANCE
Kelly Hargreaves, Chief Deputy Director, DOR
Elena Gomez, Deputy Director, Specialized Services Division (SSD)
Rosa Gomez, Assistant Deputy Director, SSD
Connie Nakano, Public Information Officer II, Legislation and Communications
Peter Dawson, District Administrator, Blind Field Services (BFS)
Jessica Groves, Administrator, Orientation Center for the Blind (OCB) (via teleconference)
Michelle Martin, Manager, Community Resources Development
Jessica Hatcher, Team Manager, BFS (via teleconference)
Zach Mundy, Program Manager, Business Enterprises Program (BEP)
Jay Harris, Program Manager, Older Individuals who are Blind (OIB)
Melissa Harris, Team Manager, BFS
Elvia Salinas, Team Manager, BFS (via teleconference)
Brian Winic, Team Manager, BFS
Sue Pelbath, Assistant Administrator, OCB (via teleconference)
Kathleen Munyer, Advisory Committee Analyst, SSD
Pia Basudev, Associate Governmental Program Analyst (AGPA) Independent Living and Community Access Division (ILCAD)
Ann Bui, AGPA, ILCAD
Peter Frangel, AGPA, Program Policy Implementation Unit
Guillermo Carmona, AGPA, ILCAD 

MEMBERS OF THE PUBLIC IN ATTENDANCE
Steve Clark 
Silvana Rainey
Leslie Gibbons
Richard Rueda 
Greg DeWall
Michelle M. Galvan 
Jacqueline Jackson (via teleconference) 
Kendra, American River College student

MEETING SUMMARY

Welcome and Introductions
Mitch Pomerantz, Chair 
· The Chair welcomed attendees and completed roll call.

Approval of BAC Meeting Minutes and a Review of the Action Items
· Debra Thompson made a motion to approve the BAC meeting minutes of December 20, 2017. Chris Fendrick seconded the motion and the Committee voted unanimously to approve the minutes.
· The Chair reviewed the action items and concluded that the following had been completed:
· Action Item: Elena, via Kathleen sent the Performance Measurements to the Committee.
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Action Item: Elena will present a scenario of measuring the results of a consumer utilizing the new Common Performance measures during this BAC meeting.
· Action Item: Melissa Harris will present on transition youth consumers with the Department and how this compared to the previous year, as well as identify those who participated as Potentially Eligible verses consumers of the DOR. 
· The action item below will be completed at the BAC meeting scheduled for June 20, 2018.

ACTION ITEM: Kathleen to schedule an update on Work Experience for Students in June

Specialized Services Division Report
Elena Gomez, Deputy Director, SSD
Rosa Gomez, Deputy Director, SSD
SSD Management Team

Elena gave the following report:
· In February and March, all managers and supervisors within the DOR received twenty hours of Leadership Training. This is a new State law, requiring all managers and supervisors to complete twenty hours of Leadership Training every two years.
· The Department is reassigning 210 staff in the Vocational Rehabilitation (VR) Employment Division to solely work with youth and to concentrate on providing Student Services. BFS is not participating in this reassignment structure but will continue to work with youth under the current structure.
· Rosa and Elena will be presenting on the Workforce Innovation and Opportunity Act (WIOA) at the American Foundation for the Blind (AFB) conference in Oakland in April.
· Elena will be attending the National Council of State Agencies for the Blind (NCSAB) in Maryland. 
· The focus of the conference is WIOA, the Randolph-Sheppard Program, and the OIB Program. There will also be a discussion on the Rehabilitation Services Administration (RSA) pre-approval process for travel by Advisory Committee Members and the procurement of equipment over $5,000 for consumers.
· The DOR submitted a letter to the Secretary of the Department of Education with concerns regarding the RSA pre-approval process. The letter has been circulated to other VR agencies across the country and to Capitol Hill.
· The Chief of Contracts and Procurement, Simone Dumas, has accepted a promotion at a different agency. Tom Dempsey has been asked to act as the Chief.

Rosa shared the following:
· A review of one of Innovation efforts of DOR was provided, the Expedited Enrollment project. The project team has developed a business process to ensure persons with disabilities interested in DOR services are made eligible for services in a timely manner.
· The Expedited Enrollment process has been piloted in two areas with positive results. The Expedited Enrollment process will be rolled out in 1-2 teams in each district by June 2018.
· An overview of the five-year research grant to provide Work-Based Learning Experience to Students with disabilities was provided.  
· The services will be provided in four areas: Vallejo, Riverside, Los Angeles and San Diego.
· A total of 800 students will be served to include students with sensory loss disabilities.
· The enrollment process has begun and there are just over 100 students enrolled.
· By March 31, the intent is to have 200 students enrolled in the initial phase. 
· The goals and objectives of this grant are to identify the best practices and assess the effects and benefits of services to assist with preparing for enrolling in post-secondary education and/or competitive integrated employment (CIE). 

Jay Harris, OIB Program Manager provided the following report:
· Jay will be attending the OIB Program Manager’s Conference and the AFB conference in Oakland in beginning of April.
· An overview of the OIB program was provided.
· The OIB program currently has eighteen providers in the state.
· 57 of the 58 Counties in California are being served by the OIB providers.

Zach Mundy, BEP Program Manager briefly covered the following:
· The BEP remains focused on streamlining the procurement process of equipment for BEP Vendors.
· The BEP submitted the proposal for the Marine Corps contract due on January 5, 2018 and is now awaiting the selection process announcement.
· An arbitration pertaining to the Randolph-Sheppard priority for 5-6 Naval facilities in San Diego is scheduled in May.

ACTION ITEM:
Mitch Pomerantz requested that the BAC receive a report, once or twice a year, that includes the total number of BEP facilities in operation and the number of BEP Vendors who staff those facilities.

· [bookmark: _Hlk510779667]Zach Mundy reported that the information is available in the RSA15 report, which comes out once per year, and it will be provided to the BAC.

Peter Dawson, BFS District Administrator provided the following report:
· There are two homemaker cases still open.
· There are currently 3800 cases open and all are CIE cases.
· There are forty-five BFS counselors.
· Management is realigning locations of staff to balance out the number of vocational cases under each manager.
· SB105 will take place this year September 3-5, in Ontario.
· Staffing changes
· Sharon O’Sullivan, BFS Operations Manager has taken a manager position in a VR Employment Division field office.
· Laurie Fisher, a Team Manager in the San Diego area, will be retiring in April. That job announcement has been posted.
· BFS has an opening for a Procurement Analyst position.
· Virginia Griffin, BFS’ Office Technician in the Central Office is retiring at the end of April.

A conversation took place between the Committee and the DOR staff discussing, “What is the ideal case load size for a VR counselor?”

[bookmark: _Hlk512583342]Bryan Bashin made the following motion that was seconded by Debra Thompson:

Motion:
Move that the Department of Rehabilitation, Blind Field Services Section, request a data run from RSA comparing the average caseload size of counselors in California with counselors in other states, and to also compare the number of competitive closures per counselor in California with the number of competitive closures per counselor in other states. 
The Committee passed the motion unanimously.

Jessica Grove, OCB Administrator shared the following:
· OCB has three job openings on Jobs.ca.gov:
· Cook Specialist, II
· Food Service Technician I
· Vocational Instructor for computer and related technologies.
· Jessica will also be at the AFB Leadership Conference in April.
· Sue Pelbath, Assistant Administrator, OCB will be attending the California Transcribers and Educators for the Blind and Visually Impaired (CTEBVI) Conference.

Bryan Bashin made a motion that was seconded by Laurie Pattingale.

Motion:
Move that DOR issue a quarterly report on the average time spent per BFS consumer from the initiation of the Activity Due and the time the authorization leaves the DOR. Also move that this report be distributed to all BAC members prior to each quarterly meeting. 
The Committee passed the motion unanimously.

Blind Field Services (BFS): Services to Youth and Adults
· Elena Gomez touched on the highlights of the report on BFS Employment outcomes for 2016-2017
· A total of 338 BFS consumers achieved employment in 2016-2017, and the highest five types of employment being achieved are:
· Clerical and administrative positions made up 10% of the total jobs.
· Education made up 13%.
· Human services, counseling, and mental health made up 12%.
· Information, technology engineering and math made up 10%.
· Sales, Real Estate, and Insurance made up 20%.

Rosa Gomez discussed BFS’ strategies to enhance services to adult and youth consumers.
· [bookmark: _Hlk513520861]There is a 40% rate of successful closures on competitive-integrated employment.
· BFS is exploring strategies on how to increase the number of successful closures.
· BFS is conducting outreach in the field and visiting various agencies and schools.
· BFS is working on implementing expedited enrollment for new applicants.
· BFS counselors will be receiving more detailed training on how to develop stronger Individualized Plans for Employment (IPEs).
· Consumers will be signed up on the Talent Acquisition Portal (TAP) which Include developing resumes;
· Staff will attend training provided by the Workforce Development Board on the current local labor market and employment trends.
· Counselors will be informed about the state’s LEAP and federal Schedule A programs and will encourage consumers to apply for state and federal jobs.
· BFS will increase the emphasis on supporting adults who are experiencing vision loss and want to retain their employment. BFS will engage with Human Resource consultants to provide support and obtain referrals of employees who can benefit from BFS services.
· BFS will improve DOR’s partnership with businesses by collaboratively identifying business needs and to have a better understanding of what it means to have businesses as a customer.
· BFS will work to Increase partnerships with businesses within the local areas. 
· BFS will assign two staff members to attend the California Workforce Association Conferences.
· BFS designated Staff will attend the Workforce Development Board regional meetings.
· BFS will increase efforts to enhance services to youth with disabilities:
· BFS will increase of work experiences and employment opportunities for students who are blind/visually impaired (B/VI).
· BFS staff will serve as subject matter experts on how to support B/VI students within the schools.
· BFS is developing paid and unpaid work experience and increasing the utilization of job training experiences. 
· BFS will attend student Individual Education Plan (IEP) meetings.

Melissa Harris, BFS Team Manager reported on services to youth:
· 784 B/VI youth (14-24 years old) are currently consumers of the Department. This number includes transition-age youth. 
· 5 B/VI students are opened as potentially eligible students.
· In July 2015, there were 548 students being served by BFS. 
· In July 2016, there were 684 students being served by BFS.

ACTION ITEM: Chris Fendrick asked if a list of who is providing services to youth, such as work experience, is available. (Work experience, career awareness.) Melissa Harris reported that the DOR does not yet have the capability of producing that information, but it should be possible soon. 

Report from the DOR Directorate
Kelly Hargreaves, Chief Deputy Director
· The Committee was greeted and encouraged to share thoughts, concerns, and advice with the Department.
· It was explained that Joe Xavier would not be presenting today due to ill health.
· Joe and Kelly will be attending the Council of State Administrators of Vocational Rehabilitation (CSAVR) in April.
· A new RSA Commissioner has been appointed to the RSA. 
· [bookmark: _Hlk511390441]The DOR sent a letter to the Secretary of Education stating that the requirement for the DOR to receive preapproval for some consumer purchases and justification of some travel costs as a waste of resources. 
· Next week the RSA will be onsite to conduct two audits.
· One audit will cover the VR Grant.
· The second audit will cover the five-year, Innovation Grant.
· The DOR has had an instrumental role in the State Price Schedule (SPS), which expires in June. The Department is working with the Department of General Services (DGS) to keep the SPS or to develop another approach of streamlined procurement. 
· The DOR has a vacancy for a Chief Counsel, and interviews are expected to take place before the end of March.
· The DOR does not have any proposals in the budget for resources.
· The DOR is still undergoing a review the Department of Finance (DOF), and that must be completed before any requests for new resources are made.
· The VR grant is expected to be about $7M less than last year.
· The DOR is undergoing an audit on how grants are scored and awarded. This audit also involves the OIB program. The DOR will schedule a public forum to receive community input on the grant process. 

Outreach to Youth
Peter Frangel, AGPA Program Policy Implementation (PPI) Unit 
Connie Nakano, Public Information Officer II, Legislation and Communications

Peter Frangel provided the following report:
· The DOR is committed to provide services to youth, and to find those students who are unaware of the Department.
· To accomplish this, DOR needed a webpage devoted to youth and students. The PPI Unit performed research to find out what kind of website would draw youth and student attention. 
· It was determined that language geared to youth and students in short chunks of meaningful content was required.
· Content on each page needed to be kept to a minimum.
· Youth prefer clear navigation with a little scrolling or clicking.
· Features of the youth website:
· Links to the homepage, jobs and careers.
· Questions that a youth might ask with answers provided.
· The website is fully accessible to screen readers.

Connie Nakano, Public Information Officer II provided the following report:
· The Communications Section used various strategies the in Outreach to youth. 
· A Communications Plan was established by defining the target audiences, which includes schools, different types of teachers, students, parents and guardians and other stakeholders and groups.
· Strategies of communication included brochures, flyers, posters, letters and meetings.

Community Resource Program 
[bookmark: _Hlk515882509]Michelle Martin, Manager of the Community Resources Development (CRD), shared the following:
· Janelle Tisher is the CRD Specialist assigned for B/VI and Deaf and Hard of Hearing Services.
· Janelle will be working on Employment Services. She is very familiar with the additional supports that can be provided to better serve this population.
· The Valley Center for the Blind (VCB) in Fresno will be starting employment services in late April or May. CRD is hopeful VCB will provide Work Experiences for Youth. VCB provided the Self-Advocacy Training last year. 
· With the introduction of WIOA, DOR had to reassess where to put resources and energy.
· Placement Plus provided good lessons for learning what is effective:
· Person centered planning is most important. 
· Collaboration is essential. 
· Work efforts has been directed to providing services to youth.
· For the long term, youth services will inform and impact the way adult services are going to look.
· An excellent resource is WINTAC’s CRP Pre-ETS Guidebook for CRP’s: http://www.wintac.org/topic-areas/pre-employment-transition-services/resources/crp-guidebook
· The DOR is planning in late 2018 or early 2019 to work on Career Services, which includes adult services.

Bryan Bashin made a motion that was seconded by Debra Thompson:

Motion:
Move to invite Michelle Martin back to make a presentation on Adult Services during the last meeting of the year, November 28.
The Committee passed the motion.

WIOA Performance Measures
Elena Gomez provided a consumer scenario comparing the old performance indictors to the new performance measures that became effective with the enactment of WIOA.
· The post-WIOA performance measures stress the importance of VR Agencies to support consumers with training that leads to a career path and/or focus on long-term competitive integrated employment that is sustainable.
· Under the new performance measures, a measure of a successful closure considers some of the following:
· How many consumers are in an educational or training program that leads to a post-secondary degree or employment?
· Whether after a consumer obtains employment his/her wages have increased over a specific period after the case has been closed.
· What percentage of individuals who have exited the program are still employed after six months?
· What percentage of individuals who have exited the program are still employed after one year?
[bookmark: _Hlk511823031]
New Business
· The DOR will be working on the agenda six weeks prior to every meeting. 
· Agenda items for June meeting:
· [bookmark: _Hlk511893801]Chris Fendrick will report on the results of the survey he submitted to the Teachers of the Visually Impaired (TVI); schedule 30 minutes. 
· [bookmark: _Hlk511896758][bookmark: _Hlk511894329]Invite DGS and DOR to present on the SPS. 
· Workforce Development and job trends as a potential agenda item presented by Michelle Alford-Williams, and possibly the California Workforce Association.

Motion:
Bryan Bashin made a motion that was seconded by Debra Thompson:

I move that this Committee invite senior representatives of the DGS to attend our June meeting and to discuss their plan for continuing this purchasing process.  I further move that DGS be notified immediately so that they are adequately prepared to discuss the issue. 
The motion passed.

Adjourn
Chris Fendrick made a motion to adjourn and the meeting concluded.

Contact Person:

Kathleen Munyer
Advisory Committee Analyst, Specialized Services Division
California Department of Rehabilitation
721 Capitol Mall, 4th Floor
Sacramento, CA 95814
Phone: (916) 558-5489
Email: Kathleen.L.Munyer@dor.ca.gov




