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[bookmark: _Hlk3291618][bookmark: _GoBack]State of California 
Health and Human Services Agency
Department of Rehabilitation
BLIND ADVISORY COMMITTEE (BAC)

Wednesday, May 15, 2019
9:00 AM – 4:00 PM
Meeting Location
Department of Rehabilitation (DOR)
721 Capitol Mall
Conference Room 242
Sacramento, CA 95814

MEMBERS IN ATTENDANCE
Chris Fendrick, Chair
Debra Thompson, Vice-Chair
Bryan Bashin (via teleconference)
Ann Kwong (via teleconference)
Danny Vang (via teleconference)
[bookmark: _Hlk531766169]Paula Margeson (via teleconference)
Cheryl Thurston (via teleconference)
Mitch Pomerantz (via teleconference)

DOR STAFF IN ATTENDANCE
Elena Gomez, Deputy Director, Specialized Services Division (SSD)
Rosa Gomez, Assistant Deputy Director, SSD
Peter Dawson, Regional Administrator, Blind Field Services (BFS) (via teleconference)
Jessica Grove, Administrator, Orientation Center for the Blind (OCB) (via teleconference)
Brian Winic, Team Manager, BFS
Zach Mundy, Program Manager, Business Enterprises Program (BEP)
Melissa Harris, Team Manager, BFS
Laura Rasmussen, Team Manager, BFS (via teleconference)
Jay Harris, Program Manager, Older Individuals who are Blind (OIB)
Yuki Long, Team Manager, BFS (via teleconference)
Kevin Fong, Information Technology Specialist I, Information Technology Services Division (via teleconference)
Akiko Arakawa, Associate Governmental Program Analyst (AGPA), Legislation and Communications
Kathleen Munyer, Advisory Committee Analyst, SSD

MEMBERS OF THE PUBLIC IN ATTENDANCE
Laurie Pattingale (via teleconference)
Steve Clark

MEETING SUMMARY

Welcome and Introductions
Chris Fendrick, Chair
· The Chair welcomed the attendees and completed a roll call.

Approval of BAC Meeting Minutes and a Review of the Action Items
Chris Fendrick, Chair
· The Chair asked for a motion to approve the meeting minutes from the February 15, 2019 meeting.

Motion:
· Mitch Pomerantz made a motion to approve the minutes as written. Debra Thompson seconded the motion.
[bookmark: _Hlk15470191]The motion passed unanimously.
[bookmark: _Hlk15301916]
· [bookmark: _Hlk15302030]Two Action items will be carried over to the next meeting:
· A report on the status of youth participating in the California Career Innovations (CCI) Work Based Learning Grant
· Discussion of Resolution by the National Federation of the Blind, California (NFBC) 

DOR’s Website Redesign
Connie Nakano, Public Information Officer, Communications Office
· DOR’s first website was published in 1991.Today, two-thirds of cell phone users access email and other programs with their cell phones. Today’s websites are more functional, more user friendly and designed for user engagement.
· Connie Nakano reported that the redesigned website was built “in house” with no outside contracting. She shared that the goals of the “planners” was to make it easy to navigate, keep it as simple and streamlined as possible, and to be user friendly. She explained that building the website is an ongoing process and welcomed Committee members to continue to share their experiences and suggestions on how to improve the website.
· When searching for a DOR office and using the search box, the user may type in a zip code, the name of a city, the name of a county, or an address.

Action Item:
Provide email address of the Communications Office for BAC members to provide ongoing feedback.

California Transcribers and Educators for the Blind and Visually Impaired (CTEBVI) Conference
Chris Fendrick, BAC Chair
· The CTEBVI conference was held in April 2019.
· It is an annual conference for teachers of the visionally impaired, Orientation and Mobility Trainers, vendors, policy makers, and experts in the field of teaching the visually impaired.
· Peter Dawson was a keynote speaker and reported on the Department of Rehabilitation and its services.
· DOR participated in two panels and both were informative.
· Jeff Thom presented on Assembly Bill (AB) 947 that is moving through the Assembly. AB947 is a special education legislation that would bring the expanded core curriculum to more prominence for blind and visually impaired youth. Orientation and mobility specialists are limited in the type of locations they are allowed to take their students due to liability issues. This bill would broaden the types of locations used for training and provide more realistic training.
· Peter shared that attending the CTEBVI Conference was a valuable experience and BFS will participate in future conferences. The workshops were very informative and would benefit DOR staff. DOR will invite some of the presenters to present at SB105.

Report from the Directorate
Kelly Hargreaves, Chief Deputy Director
· Kelly Hargreaves reported that Joe Xavier will not be able to attend the meeting today due to scheduling conflicts.
· Kelly shared information about the priorities of Dr. Mark Ghaly, the new Secretary of the Health and Human Services Agency. 
· DOR has a vacancy for Vocational Rehabilitation Employment Division Deputy Director due to the retirement of Peter Harsch. The position is expected to be filled by June 1.
· DOR expects to have the vacancy of the Deputy Director for the Administrative Services Division filled by July 1.
· DOR is currently participating in Legislative hearings on the Governor’s proposed budget, which includes additional General Fund to increase rates for community rehabilitation programs and to improve DOR’s information technology infrastructure to provide more efficient services to consumers and vendors. 
· DOR has reclassified Staff Service Managers II who are District Administrators as Staff Service Managers III, now known as Regional Directors, to better represent the duties they perform. 
· The Regional Directors will focus more on advancing policies and partnerships to bring about systems changes to support consumer services. Their new focus will also prepare them for executive level positions in DOR. 
· The Staff Services Manager II positions will still be retained to hire District Administrators to focus on the daily operational needs of the district. 
· A discussion ensued about the loss of a BFS Counselor in a specific office. Peter Dawson clarified it was not lost. He explained there have been difficulties in filling certain positions because of the high cost of living in some areas. In order to ensure that DOR counselors are available in all geographic areas, counselors may work out of several offices. As an example, a counselor in the San Mateo office also serves consumers in the San Francisco office. Bryan Bashin expressed a need for a better way of communicating changes in personnel prior to the changes taking place to avoid misunderstandings.

Motion:
Moved by Mitch Pomerantz and seconded by Debra Thompson:
The BAC reminds the Director of the Department of Rehabilitation of the necessity and importance of attending all scheduled BAC meetings, short of personal illness or family emergency, and strongly urge him to make attending BAC meetings the highest of priorities.
The motion passed unanimously.

CalFresh 
Irene Walela, Deputy Director, Independent Living and Community Access Division
· Last year, AB1811 reversed the policy known as “Cash Out” for Supplemental Security Income (SSI) recipients, which had been in effect for the past forty years. The policy gave the recipients $10 rather than allowing them to be eligible to apply for CalFresh food stamps, which provides for $100 to $130 per month in food benefits.
· The Department of Social Services (DSS) oversees the program.
· DSS requested the assistance of DOR’s Independent Living Program and other non-profits to implement the application process.
· Helping with the application process assists individuals in receiving the benefits more quickly. 
· Independent Living Centers will assist individuals with disabilities in the application process.
· This is a pilot test to determine if assisting with the application process is a more effective way to ensure that people receive the services for which they are eligible.
· The funding for the application assistance program is in effect through June 30, 2020.

Action Item:
Irene will forward information to Kathleen to distribute to the Committee on where to get more information. 

Providing Accessible Textbooks in a Timely Manner
Melissa Harris, Team Manager, BFS
· BFS is currently serving 795 students with disabilities.
· Students are required to supply a book list to the counselor.
· The books may be purchased through the college bookstore, Amazon, or Barnes and Noble.
· A minimum of 3-4 weeks is needed for the books to be put into an accessible format.
· DOR could use BAC’s help in getting colleges on board. Some professors may not have their books available until just before the class starts.
· A conversation ensued as the attendees shared information about effective programs that are in place:
· It was reported that San Francisco State and University of California, Berkeley have good programs.
· The High Tech Center in Cupertino was recommended.
· California State Universities and Junior colleges have cooperative agreements.
· The Seeing Eye app has a lot of tools built into it.

Financial Participation 
Kathi Mowers-Moore, Deputy Director, Vocational Rehabilitation and Policy Resources Division (VRPRD)
Suhail Syed, AGPA, Program Policy Implementation Unit
· In 2014, under the Workforce Innovation and Opportunity Act, vocational rehabilitation (VR) programs nationwide must set aside 15% of their VR grant to provide services for students with disabilities, which reduced funding available to serve adults to 85%.
· DOR is looking for a way to balance its books without making a change in the Order of Selection. Cost mitigation efforts to date have included reducing its brick and mortar footprint, delaying filling vacancies that are not part of field operations, and changing the structure of its cooperative agreements. More still needs to be done to reduce the over expenditures of VR services. 
· Consumers who are on SSI or Social Security Disability Insurance (SSDI) are exempt from any type of financial participation per federal regulations. 
· Federal regulations also exempt services from financial participation for all consumers, such as charges for referrals, job related services, and personal assistance services. 
· Other than those exempted, states have the discretion to require financial participation for other services. DOR proposes to revise two areas related to financial participation:
· Change state regulations to include financial participation for post-secondary training.
· An updated annual financial participation threshold indexed at 300% of the federal poverty guideline (for example, $62K for a family of three versus the current $37K threshold). The methodology of determining the level of financial participation has not changed in the last 20 years.
· The new methodology would be based on income tax returns and will be reviewed once per year. It will be based on a sliding scale where the percentage of co-pay raises gradually with income. There is potential to implement a cost of living differential for high-cost metro areas and to apply a hardship/disaster exemption due to death, job loss, disaster event, etc.
· Today, only 30% of DOR consumers are SSI or SSDI recipients.
· Financial participation has already been put in place in other states for training services. 
· DOR estimates that 7% of consumers will be subject to financial participation. The estimated cost avoidance is estimated to be approximately $2 million.
· DOR has reached out to the Disability Rights of California on this issue.
· DOR also discussed the proposed financial participation changes with its liaison at the Rehabilitation Services Administration (RSA),

Motion:
Mitch Pomerantz moves a motion that was seconded by Danny Vang:
The Blind Advisory Committee goes on record as expressing its strong opposition to the proposed Financial Participation Policy, believing that such Policy is in direct conflict with the spirit of the Rehabilitation Act.
The motion passed unanimously.

Action Item:
Kathi will send a note via Kathleen about consumer data used. 

Update on the California Assistive Technologies, Services and Devices (Cal-ATSD) Supplier Director
Fariba Shahmirzadi, Deputy Director, Administrative Services Division
Cynthia Robinson, Chief, Contracts and Procurement
Rosa Gomez, Assistant Deputy Director, SSD

Cynthia Robinson provided the following update:
· Cal-ATSD provides an effective means to identify vendors who sell reasonable accommodation assistive technologies, devices and services for State employees and consumers.
· [bookmark: _Hlk15301526]The Department of General Services (DGS) held a training in January 2019 for procurement staff on acquisitions related to reasonable accommodations for state employees and DOR was able to share information regarding the benefits of utilizing the Cal-ATSD Supplier Directory.
· [bookmark: _Hlk15301486]DOR has provided two separate, internal trainings to DOR counselors and team members to include procurement staff on the procurement methodologies and changes and benefits of the supplier directory: in December 2018 and January 2019.
· Contracts and Procurement Section has held two forums seeking input from stakeholders and other interested parties regarding the Cal-ATSD Supplier directory.
· The next forum will be held July 26, 2019.
· The Disability Access Services (DAS) is a section within DOR provides information about the Americans with Disabilities Act, accommodations and accessibility technical assistance and guidance to State agencies and the public. 

Action Item:
Mitch Pomerantz requested a presentation from DAS.

Report from Specialized Services Division
Elena Gomez, Deputy Director, SSD
Rosa Gomez, Assistant Deputy Director, SSD
SSD Management
Elena Gomez reported:
· The National Council of State Agencies for the Blind (NCSAB) conference held in April in Maryland, had a different tone than previous conferences as it focused more on data collection rather than new innovations and strategies.
· RSA provided information on national trends from 2010 to 2018.The reason the year 2010 was the starting point is because prior to 2010, President Obama had provided funding to the American Reinvestment and Recovery Act (ARRA), which was intended to build capacity to do more, including within the VR programs. Trends of interest include:
· The number of applications has gone down from over 700,000 to 550,000 in 2018 and there has been a corresponding decline in eligibility determinations. 
· From 2016 to 2018, the employment success rate went down from 56.9% to 48.3%. 
· During the eight-year period, the minimum wage increased from $9.00 per hour to $10.75 during the period.
· The number of students with disabilities reported has increased from 2017.
· There are currently seventy-eight VR agencies across the country. 
· Forty-one of the seventy-eight are in an Order of Selection. 
· Thirty-three have closed at least one category.
·  Eight are not serving any new individuals.
· There are new data elements that VR agencies are required to collect. 
· Self-reporting used to be accepted; now source documentation is needed in the file to support the data being collected.
· Consumers will be asked more and more by counselors to provide documentation to support the data collection.
· VR administrators are reporting that these requirements are taking time away from providing direct services to consumers.
· RSA has committed to creating a venue to discuss these issues with the VR agencies.
· The next conference will be held in the fall in Jacksonville, Florida.

California’s Budget
· DOR is optimistic that it will receive the following from state General Fund:
· $3.4 million to support the CRP rate increase of 10%. 
· $1.6 million to improve Information Technology infrastructure: increase bandwidth performance and develop consumer and vendor portals to support efficient services to consumers and vendors.
· $1.2 million for the Traumatic Brain Injury Program.
· $1.3 million proposed by the Department of Finance to cover the increased rate for Job Coaching which the legislature approved for the Department of Developmental Services.

CalABLE Updates
· There are currently 1,200 members and over $4 Million dollars in assets.
· CalABLE is scheduled to present at the next BAC meeting.
 
California Council of the Blind (CCB) Conference
· SSD Managers, Joe Xavier, Rosa Gomez, and Elena Gomez will attend the CCB Conference to provide a panel presentation. As part of succession planning, SSD managers are included on the panel to become further acquainted with the community and vice versa.

BFS Regional Director Peter Dawson reported:
· BFS covers the entire state and it has been challenging for the District Administrator to get away from daily operations to focus on the larger picture.
· The Regional Director (SSM III position) will be more involved and work more closely with other agencies, such as school districts, the California Workforce Association, the Department of Labor, advocacy groups and other stakeholders. Within BFS, the expectation is for the Regional Director to also further engage blindness related organizations to improve communications and create closer partnerships.
· The daily operations will be handled by the BFS District Administrator (SSM II), which will allow the Regional Director to be more active within the community.
· In response to a concern expressed earlier to Kelly Hargreaves that counselor positions were being eliminated, Mr. Dawson further emphasized that this is not the case. Counselor positions may need to be redirected to a specific office to fill the vacancy, but the coverage will remain for the specific geographical area, such as the counselor stationed in the San Mateo office will also cover the San Francisco office.

BEP Manager Zach Mundy reported:
· BEP has a number of vacancies:  Office Technician (OT) in the Northern Field Office, Staff Services Analyst (SSA) in BEP Central Office, and a SSA in the Southern Field Office.
· Elizabeth Barrios was hired as the new Location Development Officer.
· Carlene Guzman was promoted from a Business Enterprises Consultant to the Northern Field Service Manager.
· The BEP student graduated on May 3, earning her BEP License. The next training class starts in August.
· BEP will continue to work with the Navy regarding the arbitration decision that BEP won. 
· BEP continues to wait for RSA to schedule the arbitration against the Navy for San Clemente Island.
· The Army accepted DOR’s proposal for another 5 years at Fort Irwin. 
· A single contract will be requested for the Presidio of Monterey, Camp Parks, and Fort Hunter-Liggett. Currently there are three BEP vendors each operating one of the locations. It is being offered as one location and the applications are due on May 31, 2019.

OIB Program Manager Jay Harris reported:
· His time has been spent primarily on reviewing the OIB programs. By the end of this year, all will have been reviewed.
· RSA released its proposed 7-0B report format on the Federal Register for comments by the public, including state VR agencies and OIB providers. RSA plans to select one state and review its OIB program. It is not known which state will be selected.

OCB Administrator Jessica Grove reported:
· Three OCB Staff will attend the Accessibility Symposium this Friday.
· OCB has seen more people coming to OCB with Traumatic Brain Injuries (TBI), which requires addressing their total person needs, not just their vision. OCB has reached out to services who treat brain injury in order to collaborate and better serve participants who also have TBIs.
· OCB has been working on replacing all fluorescent lights to LED lights and on roof repairs. 
· OCB has made a tentative offer for a second computer instructor. The position may be filled in June.
· The new counselor should start work this month.

[bookmark: _Hlk511823031]New Business
· [bookmark: _Hlk12956286]Elena Gomez acknowledged the fine work of the SSD Team and thanked them for their contributions.
· Mitch Pomerantz expressed that it appears that the RSA has loosened the requirements for VR Counselors.
· A Master’s Degree may not be required to become a VR counselor.
· Elena Gomez reported that DOR has established a workgroup within DOR to determine whether or not a master’s degree is required. 

Items to include on the agenda for the next meeting:
· Overview of the workgroup addressing the master’s degree question
· Financial Participation
· Holding a BAC meeting at the OCB
· NFBC resolution presented by Tim Elder
· CalABLE

Adjourn
· The meeting adjourned at 4:00 PM.

Contact Person:
Kathleen Munyer
Advisory Committee Analyst, Specialized Services Division
California Department of Rehabilitation
721 Capitol Mall, 4th Floor
Sacramento, CA 95814
Phone: (916) 558-5489
Email: Kathleen.L.Munyer@dor.ca.gov
