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Pursuant to Senate Bill (SB) 105, Chapter 1102, Statutes of 2002, the California Department of Rehabilitation’s (DOR's) Specialized Services Division (SSD) and Blind Field Services (BFS) were established in July 2003 to provide improved, specialized, and comprehensive services to people with vision loss.  It is the vision of BFS to increase the number of successful employment outcomes for Consumers seeking competitive employment, and ensure that every blind and visually impaired Californian who wants to work obtains employment; and every blind and visually impaired Californian who may not believe they can work, is provided the necessary counseling and guidance to overcome their individual barriers to employment.  

Staffing
BFS is allocated a total of 106 permanent positions as follows: One Staff Services Manager III - Regional Director, One Staff Services Manager II - District Administrator (DA); Nine Staff Services Manager I - Team Managers; One Staff Services Manager I - BFS Operations Manager; Forty-five Senior Vocational Rehabilitation Counselor – Qualified Rehabilitation Professional (SVRC-QRP); Eighteen Senior Vocational Rehabilitation Counselor (SVRC)/Service Coordinator (SC); Five Staff Services Analyst – Business Specialist (SSA-BS); One Associate Governmental Program Analyst – Regional Business Specialist (RBS); One Associate Governmental Program Analyst - Vocational Rehabilitation Contract Administrator (VRCA); One Associate Governmental Program Analyst (AGPA) – DOS Unit/Admin; Two Office Technician – Typing (OT-T) and Eighteen Office Technician - General (OTG); Three Staff Services Analyst (SSA) – Procurement Analyst (PA) and Two Accountant I (Specialist).  BFS currently has the following permanent vacancies: One DA, Two SVRC-QRP (Unit 1 and Unit 6), One SSA-SC (Unit 1), Two OTG (Unit 7 and Unit 8 - is on leave) and One OT-T (DOS Unit).

Training
Training is provided internally at Management Team Meetings and individual Unit meetings via conference calls.  Internal DOR guest speakers from the Community Resources Development, Workforce Development, Social Security, Contracts and Procurement, Staff Development and Program Policy Implementation sections lend their subject matter expertise to ensure BFS staff may provide quality services to consumers.  Topics include Procurement, Social Security, Case Management Best Practices, Legal Issues including Mediation and Fair Hearing, California Code of Regulations, Assessments, Audits, Medical and Psychological Aspects of Disability, Serving Youth with Disabilities, Workforce Innovation and Opportunity Act (WIOA) and Ethics.  Staff has opportunities to participate in trainings, workshops, conferences as they come up throughout the year.  Annual SB105 Training for all staff is being held again in Ontario on September 4 – 6, 2019.  This year’s SB105 will provide an opportunity to learn about various resources and tools available to assist counselors and staff in better serving consumers.  It will focus on: determining what job readiness is; marketing the consumers’ hidden potentials to employers; the IEP and 504 processes and the importance of collaboration with the local education agencies; finding employers to provide work based learning; guide dogs as a mobility option; useful technology to prepare consumers of all ages for the workforce; resources and information from CAP about disability rights and mental disabilities; utilizing counseling to identify objectives to develop appropriate plans; and the Business Enterprises Program.  
 
BFS Caseload Statistics
Year to date State Fiscal Year 2018-2019 (July 1, 2018 to June 30, 2019) - AWARE performance Statistics and Dashboard reports

· A total of 1052 Vocational Rehabilitation (VR) applications have been received

· A total of 93 Potentially Eligible (PE) Student applications have been received

· A total of 16 Personal Goal (PG) applications were received

· 333 cases successfully closed as either securing or retaining competitive integrated employment (CIE)

· BFS open caseload size is 3,988 consumers.

· Consumers currently being served range in age from 14 years to 88 years

· 1164 of the open caseload are age 14 through 24, and of this total: 
· 359 are within the ages of 14-15 and 22-24
· 805 are ages 16 through 21

Activity Dues Report
BFS currently has all three Procurement Analysts filled.  That person has been in position since May 1, 2019.  The data below reflects the sum average of their work activities.

· Average Number of ADs received per week: 39 (approximately 8 of the ADs are incomplete and returned to staff for additional information)

· Average Number of ADs received per month: 156

· Average Number of ADs completed per day: 7

· Average Number of ADs completed per week: 35

· Average Number of ADs completed per month: 141

· Average Time to process an AD (business days): 8

Key Points regarding Performance:
· Procurement Unit currently has all three Procurement Analyst filled.
· Improvements in the quality of the ADs submitted by BFS staff.
· The increase in the dollar threshold for the Fair & Reasonable, from $5,000 to $10,000 has decreased the time needed to obtain bids.

