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The Orientation Center for the Blind (OCB) is a Department of Rehabilitation (DOR) owned and operated residential immersion training facility that helps individuals with visual impairments adjust to blindness and prepare for competitive integrated employment. 

In concurrence with the Blind Field Services (BFS) vision, the OCB vision is that every blind and visually impaired Californian who wants to work should be working; and every blind and visually impaired Californian who may not believe they can work, is provided the requisite counseling to overcome their barriers to employment.

Response to COVID 19

By March 17, 2020, all OCB participants returned to their homes at their request as well as the stay at home orders. The OCB Team immediately made modifications to the delivery of direct services to 21 current consumers by providing:
· Remote Computers and Related Technology Training using JAWS tandem and Zoom 
· Remote Daily Living Skills & Cooking Instruction via Zoom and Facetime
· Virtual Orientation & Mobility Informational Meetings via Zoom, Facetime, and conference call
· Remote Braille Instruction by Zoom, conference call, and postal mail
· Group & Individual Vocational counseling via Zoom and conference call
· Job readiness and college preparation classes via Zoom

The teachers and counselor are providing the services remotely from their home. 
The full-time facility staff and dorm counselors are physically working on campus tackling large projects while participants are home, such as deep cleaning of all building, surveying out old equipment, major groundskeeping projects, and providing ancillary support for the OCB facility improvement projects that are underway by the Department of General Services at this time. The improvement projects include the following: 

· Administration Building Asbestos Abatement (completed)
· Cafeteria, Gymnasium, and Administration Flooring Replacement (80% completed)
· Campus-wide lighting replacement (85% complete)
· Roof repairs (undergoing testing)

The Department is evaluating statewide developments to determine when the participants can return on campus to resume their training safely.

OCB Program Census Results Year-to-Date State Fiscal Year (SFY) 2019/2020
1. 21participants are enrolled and receiving remote services in the OCB program in the month of May. 
1. OCB is averaging 29 participants per month for SFY 2019/2020.
1. 37 new participants have enrolled in the program since July 2019.
1. OCB provided tours to 55 consumers since the start of the fiscal year.
1. OCB also provided comprehensive tours to Guide Dogs for the Blind, and San Francisco LightHouse for the Blind.
1. 21 consumers have successfully completed the OCB program since July 2019. 
1. 5 consumers have exited the OCB program without completing since the beginning of the SFY: one due to medical condition, one for multiple instances of inappropriate touching of other consumers, two for issues related to substance use, and one is currently on a leave of absence. All were provided with resources and may reapply for OCB services in the future.
1. OCB is currently serving 10 participants between the ages of 18 and 21.
· OCB has not provided room and board to BFS consumers receiving services from community providers during SFY 19/20.

Outreach Efforts
As a means for advancing awareness about OCB, BFS and DOR, and promoting involvement and inclusion in the local community, outreach efforts continue to be a focus for staff in the new fiscal year.  Additionally, maintaining regular communication by meeting with BFS counselors individually, attending BFS unit meetings, and participating in bimonthly BFS managers meetings will continue.

Administrative and Personnel Updates
Active postings and interviewing as of the writing of this report include: 

OCB Administrator, Building Maintenance Worker, Food Service Technician I, and Staff Services Assistant-General.

OCB is excited to announce that Tammy Mael, formerly the analyst supporting OCB’s business services, has recently accepted the Staff Services Manager I over OCB’s facility operations. 

OCB is pleased to have a Masters in Rehabilitation Counseling graduate student 
intern from San Francisco State University this academic year. Olivia Davis is planning to take the Certified Rehabilitation Counselor exam after graduation. She is leading psycho/education support groups and offering one-on-one counseling sessions via Zoom in addition to providing support to the OCB Qualified Rehabilitation Professional.  
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