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Introduction
Beginning in 2018, the Youth Event Committee developed a Youth Leadership Forum (YLF) 2.0 concept based on the information received from a Request for Information (RFI). The Youth Event Committee identified three areas of discussion: curriculum for regional and continued, statewide event, funding and partnerships based on the response from the RFI. The outcome of the November 2018 discussion is to approve and/or refine the proposed recommendations from the Youth Event Committee.

Proposed Recommendations 

Public/Private Partnership
The Youth Event Committee reaffirms the goal of moving the Youth Leadership Forum (YLF) daily operations to a non-profit organization. Moving YLF to a non-profit requires a contracting mechanism. 
· The CCEPD requests technical assistance from the lead departments to develop the best administrative approach to achieve this goal.

Regional Event and Continued Statewide Event
The Youth Event Committee discussed a new YLF 2.0 concept that would include regional events and a continued statewide event. The goal is to create a feeder system from regional events into the statewide event. Students, who have gone through regional events, would apply for the statewide event. In reviewing existing YLF curriculum, the Youth Event Committee proposes that the regional events have a focus on the following: disability identity, disability history and awareness, self-advocacy tools, independent living and career preparedness. The regional event would also include a parent workshop to provide information to parents on career resources and independent living. 

The Youth Event Committee identified potential areas for a pilot of regional events: San Bernardino County, Sacramento, Orange County, Glendale area and San Diego. These areas were identified due to existing partnerships either through workforce, the Competitive Integrated Employment Blueprint or CaPROMISE.

The CCEPD recommends that the YLF 2.0 concept include up to three regional events focusing on disability identity, independent living and career preparedness and a separate parent workshop. The continued, statewide event would focus more intensely on leadership development. It also recommends developing a pilot to test the regional event concept by fall 2019. 

Funding Proposals
Because ongoing funding has been a challenge, the Youth Event Committee proposes exploration and decision-making of the three proposed concepts to determine feasibility with lead departments:
· Develop a concept for an ongoing state budget line item of $250,000 for the YLF 2.0 concept. This would assist in developing and providing continuous funding to the YLF 2.0 project. 
· Reassess the CCEPD Interagency Agreement and determine an amount that could be dedicated to ongoing funding of the YLF 2.0 concept. 
· [bookmark: _GoBack]Request state departments (Department of Developmental Services, Department of Education, Department of Rehabilitation and Employment Development Department) that work with people with disabilities to create a fee for service for YLF activities. 

The RFI response estimated a statewide event can cost at least $274,790 and the budget for three regional events could cost up to $76,485 per regional event. (For review of the RFI response, check May 2018 meeting packet.)

Youth Event Background Discussions
In November 2017, the CCEPD reviewed the proposed RFI document submitted to members by staff. At the same meeting, the CCEPD agreed to extend support the CCEPD’s annual youth project, the YLF, and to support it until another structure is in place or until 2020. Based on public comment and discussion, members assisted staff in making changes to original RFI.

On January 16, 2018, the CCEPD released a RFI to state and community partners to determine the interest in conducting a youth event. The CCEPD received one response to the RFI. The Youth Event Committee reviewed the response and focused on three areas identified as challenges: curriculum for regional events and continued, statewide event, funding streams and development of partnerships. 
Since 2014, the CCEPD has supported strategic planning efforts to have YLF transitioned into a nonprofit organization as a public-private entity.

Next Steps
The Executive Officer will send the recommendations to the lead Departments (Department of Rehabilitation and Employment Development Department) to begin the informal feedback process before submitting recommendation to the Agency Secretaries.
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