1

[bookmark: _GoBack]State of California 
Health and Human Services Agency
Department of Rehabilitation
California Vendors Policy Committee (CVPC)

Quality Location Development Committee (QLDC) Meeting
January 16, 2019
2:30 PM – 4:30 PM
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]
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721 Capitol Mall Sacramento, CA 95814

IN ATTENDANCE
Tristen Kelley, Chair
Paul Patche, II, Member
Willie Shoemaker, Member
Steve Alford, Member 
Anthony Cooper, Member
Julie Wakamoto, Member of the Public
Jim Howie, Member of the Public
Bill Hubbard, DOR Staff
Zach Mundy, DOR Staff
David Burr, DOR Staff
Robin Simmons, DOR Staff
Kelly Snow, DOR Staff
Joann Fleming, DOR Staff
Kathleen Munyer, DOR Staff

MEETING SUMMARY

Welcome and Roll Call
· The Chair welcomed attendees and a roll call was taken.
· David Burr explained that since Bill Hubbard is no longer with the Department, he will be making the report today.
· David Burr reported that Kelly Snow will be taking over most of Bill’s responsibilities at this time and that he will conduct the upcoming selection.

Updates on Interim Locations
· 727 Internal Revenue Service (IRS), City Hall Administration, State Building, Federal Court Building and USPS Mail Processing Center, Fresno. 
· 738 Warlow Roadside Rest;
· 655 Energy Commission, Bateson, Bonderson & Watkins Buildings, Sacramento; the selection takes place on January 30.
Current Pending Announcements and Upcoming Interviews
· 758 Pomona District County Courts Building was awarded to Tom Rash.
· 1041 Stockton Superior Courthouse was awarded to Tristen Kelley.
· 1042 East County Hall of Justice in Dublin was awarded to Tristen Kelley. 
· 865 Costa Mesa 865 Fairview Development Center was awarded to Elvia Jauregui.

Development of New and Existing Facilities
· [bookmark: _Hlk511309957]The Department had no updates.
· Tristen Kelley reported that all of the vending machines have been removed from the Boran Roadside Rest Stop.
· Some machines had been stolen so the remaining machines were put into a storage facility until the machines can be secured in a way that will deter theft.
· Robin Simmons reported that the BEP has been in contact with a company in Bakersfield who provides security for machines at Roadside Rest stops. 

Potential New Facilities
· The Department had no updates.

Waivers
· The building management of the California Department of Public Health in Richmond is asking that their waiver be renewed for three years.
· BEP has waived this facility for the past eighteen years.
· Joann Fleming reported that the building is located in a high-crime and is not safe. 
· Bill Hubbard reported that Zoraida Casteneda is not interested in the location.
· Joann reported that she had also spoken to Zoraida, and Zoraida confirmed that she does not want to operate the location.
· The Committee agreed to waive the location for three years.

Existing Facilities Upgrades and Remodels 
· East End Project
· The Department of General Services (DGS) is considering turning the restaurant into office space. There will not be any updates on the location until we hear back from DGS.
· 390 Escape Shack
· The vendor retired.
· BEP is trying to decide what to with the trailer. The Program has been trying to replace it, but RSA approval is required.
· It will not be offered as a location until we get the trailer replaced.

Open Forum
· The next meeting will be held on February 20.
· A finalized agenda must be completed no later than February 1, 2019.
· The Committee would like to get an update on:
· The security of Roadside Rest Stops
· BEP’s priority in Colleges.

Adjournment
· The meeting adjourned at 4:30 PM.
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Appendix 
Wednesday, August 22, 2018.
Questions submitted by Anthony Szi via Tristen Kelly – QLDC.

USPS 1750 Meridian Avenue San Jose California.

1. What is the status of the Meridian Post office, in San Jose, at Meridian Avenue?
· BEP contacted the facility and the PO confirmed that they currently have 1 snack and 2 cold beverage machines. 
· Current contractor is Canteen.
· It was determined to be a suitable VMU facility.
· VMU is currently establishing a contract with Canteen.
1. The amount of commission that’s being paid from those machines?
· VMU has never received commissions from Canteen for this facility. 
· VMU has indicated that Canteen is paying a 4% commission to the post office and is willing to redirect this commission to VMU.
· VMU has contacted Sky Vending and they have an interest in providing vending machine services if Canteen elects to remove their machines.
· BEP completed a financial analysis and the Estimated Net Income would be $200.00
1. How long has VMU contractor been in operation at this site?
· VMU does not currently have a contractor operating vending machines within the facility.
1. Is there room for more machines and a possibility of building out the location for a satellite?
· There are 3 machines in break room and they are asking for 3 more. (VMU vendor indicated they will provide 1 more machine). 245 employees.
· VMU has reported that the PO will be incrementally expanding their facility and may need additional 1 or 2 machines.

1. How long has BEP had this facility under contract?
· N/A
1. What is the current population working at that location? With how many shifts are currently?
· Building population count is 245 employees. 
· Two shifts. Both shifts include 245 employees.
· The vending machines are for employee use only and all the machines are in the employee breakrooms.


