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January 22, 2018
2:30 PM to 4:00 PM

Meeting Location: Department of Rehabilitation, Room 401
721 Capitol Mall Sacramento, CA 95814
Teleconference Line: (877) 960-8987
Participant Passcode: 7865103


NOTES:
The following are the locations of the CVPC Finance Subcommittee members who will be participating by teleconference:

Chair Person
Anthony Cooper
1100 Union St.
San Diego, CA 92101

Willie Shoemaker
3715 Burr St.
Bakersfield, CA, 93308 

Tristen Kelley
181 D'Arcy Pkwy.
Lathrop, CA 95330

Andrew Kilpatrick
1664 Ord Way
Oceanside, CA 92056
AGENDA

1. Welcome and roll call
· The Chair will open the meeting, welcome attendees, conduct a roll call and discuss the muting of telephones.


2. Fair Minimum Return 
· Define a reasonable expectation for a fair minimum return for BEP locations.
· Implement a system for identifying locations that are not meeting expected performance levels.

Public comment

3. Relief and Recovery Plans — Safety Nets
· Fee Waivers 
· Discuss implementing a waiver relief program for vendors facing a financial difficulty.
· Retirement Incentive Plan 
· Discuss the development of a Retirement Incentive Plan which may include:
· Fee Reduction Waiver for an extended period of time at the end of a vendor’s career to assist with retirement preparations.
· Damage Control 
· Discuss a mechanism to assist vendors with damage control and improve location solvency.
· Performance Enhancement Plan (PEP) 
· Develop a plan to assist vendor with operational improvements to increase profitability.

Public comment

4. Fee Adjustments and Collection Limits
· Viable Standard Set Aside Exemption, $3550
· Discuss the impact on the Trust Fund if the exemption amount is raised to $3550.
· Spending Limit Waiver
· Discuss the collection of fees not to exceed the spending limit, with waivers for all vendors after reaching the target goal.

Public comment

5. BEP 2018 Reports
· Members will have an opportunity to discuss the following reports:
· Third Quarter Reports, 2018.
· Locations; 
· Budget Expenditures Report;
· Accumulative Commission Report;
· RSA Report 2018 and Executive Summary.

Public comment

6. Open Forum
1. Members and the public will have the opportunity to address items of interest to the Committee that were not covered on the agenda and make recommendations for the next meeting’s agenda topics.

Public comment

7. Adjourn
1. The meeting will adjourn at 4:00 PM. If all agenda items have been discussed prior to 4:00 PM, it may end earlier.

Notes:
Public Participation - Interested members of the public are invited to attend the meeting in person or to join via the conference line.  To ensure all attendees can hear the committee members, and the speakers, those joining via the conference line are requested to mute their phone.  If your phone does not have mute function, pressing *6 will toggle the MUTE switch on/off.

This Meeting Notice and Agenda can also be accessed at the following website address:  http://www.dor.ca.gov/boards-and-committees/CVPC.  Supplemental Meeting materials will be available for public viewing at the meeting site and can also be requested in alternate format from the contact person listed below.

Questions or clarification on agenda topics can be made to the contact person listed below.

Pursuant to Government Code Sections 11123.1 and 11125(f), individuals with disabilities who require accessible alternative formats of the agenda and related meeting materials, and/or auxiliary aids/services to participate in the meeting can make their request to the contact person listed below by telephone or e-mail.  The Requests must be received 7 days prior to the meeting.

All agenda items are for information, discussion and/or action.  All times are approximate and provided for general planning convenience only.  Public Comments are allowed at the end of each discussion topic and limited up to 2 minutes per person.  Additionally, public comments may only be on the most recent topic.
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Kathleen Munyer
Advisory Committee Analyst
California Department of Rehabilitation
Phone: 916-558-5489 
Kathleen.L.Munyer@dor.ca.gov




