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Finance Committee Meeting
Tuesday, January 22, 2019
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Meeting Location: Department of Rehabilitation, Room 401
721 Capitol Mall Sacramento, CA 95814

IN ATTENDANCE
Anthony Cooper, Chair
Willie Shoemaker, Member
Tristen Kelley, Member
Andrew Kilpatrick, Member
Steve Alford, Member
Harry Begian, CVPC Chair
Sandy Balani, Member of the Public
Zach Mundy, DOR Staff
David Burr, DOR Staff
Frances Volk, DOR Staff
Kathleen Munyer, DOR Staff

MEETING SUMMARY

Welcome and Roll Call
· The Chair welcomed attendees and a roll call was taken.

Fair Minimum Return
· The Chair stated that there needs to be a mechanism to assist vendors who are working hard and not making enough money.
· He suggested that the Department and the CVPC should provide help to vendors who are making good sales but very little profit.
· An audit might help to identify areas that need to be improved.
· A discussion ensued as the Committee questioned the Chair to clarify the goals that he hoped to accomplish by the Department or the CVPC to assume a larger role in the management of the vendor’s business.
· The Committee pointed out that neither the BEP or the CVPC has the right to tell the vendors what to do.
· A member quizzed the Chair in an attempt to get clarity on what he was trying to accomplish.
· Members suggested that the vendors should be notified that if they would like help, to let the CVPC or the Department know, but that the, “Request has to come from the vendor; it can’t be forced on the vendor.”
· A member pointed out that the Department will audit vendors if the suggestions that the Chair spoke about are put into effect. It could lead to vendors not being treated fairly. 
· Members reported that in the past, the Department used Statewide Averages to determine if a vendor was underperforming or underreporting.
· That method was not a fair determination to reach conclusions because every location is different, and each location must be considered individually.
· Most new vendors who come into the Program struggle for a period and it takes time to become established.

Relief and Recovery Plans – Safety Nets
· The Chair pointed out that he has never heard of a waiver of fees
to provide relief from a bad financial situation or to help realize a financial goal of the vendor.
· A vendor reported that the Rules Committee worked very hard to adjust the fees so the vendors would have more money.
· The Rules Committee also worked to lower penalties imposed.
· According to the Regulations, vendors must pay fees.

Fee Adjustments and Collection Limits
· The Chair discussed the possibility of setting a minimum standard of 20% per location. 
· The members responded with confusion over his suggestion. One member stated that attention needs to focus on improving the locations, not on setting a minimum standard.
· A vendor stated that he recognizes that there are three issues that need to be fixed within the Program:
· Procurement, repairs, and staffing.
· [bookmark: _GoBack]The Chair suggested to waive fees based on the spending limit, but the Committee expressed confusion over the discussion. 
· The purchasing authority currently is $3.3 million dollars.

BEP 2018 Reports
· Willie Shoemaker reported that the RSA 15 Report and the Fund Balance Report have conflicting information and he would like to have clarification.
· Frances Volk will be in contact with the Accounting Section for more information.

Open Forum
· There were no items to discuss.

Adjourn
· The meeting was adjourned at 4:00 PM.

[bookmark: _MailAutoSig]CONTACT PERSON
Kathleen Munyer
Advisory Committee Analyst
721 Capitol Mall, 4th floor
Sacramento, CA
California Department of Rehabilitation
Phone: (916) 558-5489
Email: Kathleen.L.Munyer@dor.ca.gov



