


State of California
Health and Human Services Agency
Department of Rehabilitation
California Vendors Policy Committee (CVPC)
Finance Subcommittee Meeting
February 27, 2019
2:30 PM to 4:00 PM

Meeting Location: Department of Rehabilitation, Room 407
721 Capitol Mall Sacramento, CA 95814
Teleconference Line: (877) 960-8987
Participant Passcode: 7865103


NOTES:
The following are the locations of the CVPC Finance Subcommittee members who will be participating by teleconference:

Chair Person
Anthony Cooper
1100 Union St.
San Diego, CA 92101

Willie Shoemaker
3715 Burr St.
Bakersfield, CA, 93308 

Tristen Kelley
181 D'Arcy Pkwy.
Lathrop, CA 95330

Andrew Kilpatrick
1664 Ord Way
Oceanside, CA 92056
AGENDA

1. Welcome and roll call
· The Chair will open the meeting, welcome attendees, conduct a roll call and discuss the muting of telephones.




2. [bookmark: _Hlk965780]BEP Accounting Reports 
Sharon Gong, Assistant Chief of Accounting Services
Monica Tejada, Senior Accounting Officer Supervisor
· Members will have an opportunity to discuss the difference between the beginning balance of the Set Aside Fund in 2018 RSA Report and the 2017-2018 Fund Balance as well as other issues pertaining to the reports from the third quarter.

Public comment

3. Location Performance Analysis 
· The Committee will analyze location performances and make recommendations for improvement based on identifiable concerns.
· The Committee will identify locations that are not generating a viable income and offer help for improvement.
· The Committee wilI identify low performing locations.
· The Committee will identify high performing locations that are generating little to no income.

Public comment

4. Develop an Action Plan
· Raise the minimum threshold.
· The Committee will propose a plan to the Department that will aid the low performing locations as well as the high performing locations who are generating little to no income.
· Discuss a plan for the CVPC to develop a task force to establish contact and help vendors performing below the expected return for their location.
· Discuss a plan to perform ROI Cost/Benefit Analysis.
· Discuss a plan to provide an incentive and recognize vendors for improving the financial solvency of underperforming locations, and for vendors who consistently maintain at high performance levels.

Public comment




5. [bookmark: _GoBack]Open Forum
· Members and the public will have the opportunity to address items of interest to the Committee that were not covered on the agenda and make recommendations for the next meeting’s agenda topics.

Public comment

6. Adjourn
· The meeting will adjourn at 4:00 PM. If all agenda items have been discussed prior to 4:00 PM, it may end earlier.

Notes:
Public Participation - Interested members of the public are invited to attend the meeting in person or to join via the conference line.  To ensure all attendees can hear the committee members, and the speakers, those joining via the conference line are requested to mute their phone.  If your phone does not have mute function, pressing *6 will toggle the MUTE switch on/off.

This Meeting Notice and Agenda can also be accessed at the following website address:  http://www.dor.ca.gov/boards-and-committees/CVPC.  Supplemental Meeting materials will be available for public viewing at the meeting site and can also be requested in alternate format from the contact person listed below.

Questions or clarification on agenda topics can be made to the contact person listed below.

Pursuant to Government Code Sections 11123.1 and 11125(f), individuals with disabilities who require accessible alternative formats of the agenda and related meeting materials, and/or auxiliary aids/services to participate in the meeting can make their request to the contact person listed below by telephone or e-mail.  The Requests must be received 7 days prior to the meeting.

All agenda items are for information, discussion and/or action.  All times are approximate and provided for general planning convenience only.  Public Comments are allowed at the end of each discussion topic and limited up to 2 minutes per person.  Additionally, public comments may only be on the most recent topic.

[bookmark: _MailAutoSig]CONTACT PERSON
Kathleen Munyer
Advisory Committee Analyst
California Department of Rehabilitation
Phone: 916-558-5489 
Kathleen.L.Munyer@dor.ca.gov




