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State of California
Health and Human Services Agency
Department of Rehabilitation
California Vendors Policy Committee (CVPC)

Quality Location Development Committee (QLDC) Meeting
Tuesday, February 26, 2019
2:30 PM – 4:30 PM
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]
Meeting Location: Department of Rehabilitation, Room 407
721 Capitol Mall Sacramento, CA 95814

IN ATTENDANCE
Tristen Kelley, Chair
Andrew Kilpatrick, Member
Anthony Cooper, Member
Paul Patche, II, Member
Willie Shoemaker, Member
Steve Alford, Member 
Harry Begian, CVPC Chair
Zach Mundy, DOR Staff
David Burr, DOR Staff
Robin Simmons, DOR Staff
Kelly Snow, DOR Staff
Luis Rodriguez, DOR Staff 
Kathleen Munyer, DOR Staff
Denise Hudson-Mendoza, Member of the Public
Jerry Gann, Member of the Public

MEETING SUMMARY

Welcome and Roll Call
· The Chair welcomed attendees and a roll call was taken.

Updates on Interim Locations
· [bookmark: _GoBack]727 Fresno City Hall; the location went out as an interim in January 1, 2018, per Luis Rodriguez
· 738 Chester-Warlow Rest Area; interim status will expire in March 2019. 
· 865 Fairview Development Center, Costa Mesa. Interim status will expire in June 2019 and the location will be closed.
· The Committee asked for specific dates to be provided when the aforementioned locations went into Interim Status.
· David Burr provided the information below to be recorded in the minutes:
· Location # 727: Interim began 5-3-2018
· Location # 738: Interim began 9-27-2018
· Location # 865: Interim began 1-15-2019

Current Pending Announcements and Upcoming Interviews
· 727/738 Fresno/Warlow Rest Area; the announcement will be going out shortly.
· 866 Vacaville Prison; interviews are being coordinated with the Contracting Agency.
· 3-1034 Veterans Home of California, Yountville and Napa State Hospital 
· Steve Alford commented that the numbers do not add up and requested a year’s worth of financials.
· Zach Mundy suggested that those who are interested in the location should contact the BEC and discuss the possibilities of the location.
· BEP reported that the numbers provided on the announcement were taken from the MOR’s the vendor provided, but current information was not available.
· Zach Mundy repeated that those who are interested in applying for the facility should speak to the BEC.
· The Committee requested that the actual sales made from vending machines be provided. David Burr supplied the information below:
· NAPA State Hospital 
Sales 2018   $29,285.72 
Commissions received $6,150 (21%).

Development of New and Existing Facilities
· The DMV decided not to follow through with adding vending machines to their locations.
· Additional staff was added which cut down the wait time of consumers.
· QLDC requested that BEP contact some of the larger facilities to determine if they may be amenable to the idea of adding vending machines to those location.

Potential New Facilities
· The Department reported that there is nothing new to report at this time.

Waivers
· Department of State Hospitals in Coalinga, Cafeteria
· Open from 6:00 AM to 8:00 PM, seven days per week.
· There is a private company operating the cafeteria.
· A BEP Operator has never operated the Cafeteria.
· Jerry Gann is servicing the vending machines but has no interest in operating the Cafeteria.
· He emailed the BEP asking the Cafeteria to be waived.
· Jerry Gann stated during the teleconference meeting that he has no interest in operating the Cafeteria.
Motion: 
Willie Shoemaker moved to waive the cafeteria at the Department of State Hospitals in Coalinga. Steve Alford seconded the motion.
Vote:
Andrew Kilpatrick, yes; Anthony Cooper, yes; Paul Patche, II, yes; Willie Shoemaker, yes; Steve Alford, yes. The motion passed.

Existing Facilities Upgrades and Remodels
· The Escape Shack
· The BEP has made a request to RSA to purchase a new trailer. 
· RSA has not approved the request.
· BEP has been working with the Navy to locate a new site on the premises to operate a BEP facility.
· The fees that the DGS gave to replace the structure is approximately $1,000,000.
· RSA is not endorsing using matchable funds to replace the structure.
· East End
· DGS has put in a request to convert the restaurant back to office space. 
· If DGS chooses to convert the restaurant to office space, BEP will request a space to be used as a warehouse and a place to produce food to put into the vending machines and sell in the coffee carts.
· Security at Roadside Rest Stops
· A drawing with the latest request for a security system was sent to Cal Trans on February 21; BEP is awaiting a response.

Open Forum
· David Burr reported that interviews for hiring a new Location Officer went very well and there were several well qualified applicants.
· Zach Mundy reported that interviews have taken place to hire a new Northern Field Manager.
· Personnel is screening the applications to verify that the applicants meet the minimum requirements to be offered the position.
· Tristen Kelly reported that the California Council of the Blind will be holding a convention in Fresno in June 2019 and asked if DOR will be sending staff to recruit for BEP.
· Tristen will forward the contact information of those in charge of booking presenters to Zach Mundy. 

Adjournment
· The meeting adjourned at 4:30 PM.
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