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State of California
Health and Human Services Agency
CALIFORNIA VENDORS POLICY COMMITTEE (CVPC)

Monday, March 30, 2020 
1:00 PM - 4:00 PM
Meeting Location
Department of Rehabilitation (DOR)
721 Capitol Mall
Room 401 
Sacramento, CA 95814

MEETING MINUTES

CVPC Delegates in Attendance
Roy Harmon, District 1 
Denise Hudson-Mendoza, District 2
Barbara Moore, District 3
Tristen Kelley, District 4
Sandy Balani, District 5
Harry Begian, District 6
Max Duarte, District 7
Julie Wakamoto, District 8

DOR Staff in Attendance
Elena Gomez, Deputy Director Specialized Services Division (SSD)
Michael Thomas, Assistant Deputy Director, SSD
Zach Mundy, Program Manager, Business Enterprises Program (BEP)
David Burr, Operations Manager, BEP (teleconference)
Frances Volk, Associate Governmental Program Analyst, BEP
Emma Godinez, Southern Field Manager, BEP (teleconference)
Carlene Guzman, Northern Field Manager, BEP (teleconference)
Kathleen Munyer, Advisory Committee Analyst

MEETING SUMMARY

CVPC Roll Call & Introduction of DOR Staff and the Public
Harry Begian, CVPC Chair
· Harry Begian took a roll call of CVPC Delegates and DOR staff.  


Financial Solvency and Income of BEP Vendors during the COVID 19 Event
Harry Begian, CVPC Chair
· This meeting was called for the BEP vendors to communicate to the Department the dire financial situation they are experiencing because of the COVIC-19 pandemic.
· The Department previously waived the set-aside fee for the month of February 2020. 
· Elena Gomez greeted the attendees and reported that the COVID-19 event is unprecedented and has a great economic impact at the State, regional, local, and individual levels. This event also affects BEP vendors, and BEP has been working to identify options that may provide financial relief, which Zach will share later in the meeting for input.
· The Chair asked each delegate to provide a report on the impact of COVID-19 on their district, and to articulate the help needed from the Department. 
· Impacts reported include:
· Prisons, courts and many locations are closed.
· Lost inventory due to closures. Remaining inventory will be largely unusable when reopening occurs.
· Paying fees with ongoing obligations such as paying for warehouse rent, phones and payroll costs.
· Paying workers compensation or liability insurance because the volume of sales is not present.
· Dealing with employee concerns and fears.
· Assistance requested include:
· Using the set-aside or other funds to distribute monies to BEP vendors. 
· Assistance to figure if vendors, as self-employed individuals, qualify for unemployment insurance.
· Analysis of the Coronavirus Aid, Relief, and Economic Security (CARES Act).
· Act to determine what assistance is available to vendors.
· Defer payment for the first quarter sales tax due the following month.
· Determine what assistance is available from the Small Business Administration.
· Suspend requirement to pay worker’s compensation for a short while.

Possible Financial Relief Through Liability Insurance Policy
Harry Begian, Chair
· The Chair welcomed Carrie Wilson, Staff Risk Manager with the Office of Risk and Insurance Management (ORIM) at the Department of General Services and Johanna Pace with McLarens.
· Both guests provided information about how to file claims through the insurance policy.
· All vendors should submit a formal claim if they experienced a business interruption to ORIM if not already previously done. 
· The claim is ongoing, so no one knows how much the total monetary value of the interruption in business amount will be.
· Vendors should include their email address with their claim so that they can be notified that the claim was received. 
· The vendor will receive a list of documentation that must be provided in order for the claim to go forward.
· When the required documentation is provided, the claims will be turned over to an accounting firm who will review each claim.
· The total amount that all BEP vendors, collectively, can be paid out on the account is $500,000, although it may be less.
· [bookmark: _Hlk37061625]Monies paid out on these claims does not come from the Liability Policy; it will be paid out of the Property Insurance. 

Solutions to Increase the Deductible Fund
Harry Begian, CVPC Chair
· The claim for interruption of business will be considered one claim for BEP vendors as a whole, so increasing the deductible amount will not be necessary at this time.  

[bookmark: _Hlk41464642]Report from Directorate
Joe Xavier, DOR Director
· Joe Xavier greeted the attendees and thanked the CVPC and the DOR staff for the work they are doing.
· The number of cases of COVID-19 has doubled in five days. He reminded the attendees to take care of themselves during this time.
· It is the State’s public policy that government activities continue to function during this disaster. This crisis will go on for some time. The DOR has sent some staff to serve in other departments as needed in response to the public health emergency.
· Due to the circumstances, it was decided to discontinue the Director’s report to spend more time on vendor issues.

Elena Gomez provided the following report:
· The situation is constantly changing, and there are several federal and state stimulus bills that all of us need to be familiar with. 
· Communications or information received that pertain to the vendors will be shared/forwarded. Elena acknowledged and thanked Max for his efforts in keeping the BEP vendors aware of available news from national sources, such as the National Automatic Merchandising Association (NAMA).
· She shared that BEP has been researching options that may provide support to vendors now. The options require the input of CVPC and vendors, and Zach described them in his report.
[bookmark: _GoBack]
Zach Mundy provided the following report:
· The CARES Act may be an option for vendors. It may be possible to write an amendment to the BEP Retirement Plan that would allow up to $100,000 to be withdrawn without the 10% penalty. This would be contingent upon Prudential agreeing with DOR writing the amendment.
· There is a possibility that the in-service distributions from the retirement fund might be available to vendors when reaching the age of 59 ½ instead of 70 ½. This would also require an amendment to the current Retirement Plan.
· There may be an option for vendors to access their retirement funds for unforeseeable emergencies. There are specific requirements to meet in order to use the funds for this purpose. BEP will send a circular to the vendors with the specific requirements.
· Vendors covered under the Old Plan have funds available in the account to use now. These vendors may contact Prudential at 877-778-2100 for more information on how to withdraw the money.
· Zach opened a discussion about waving set aside fees, stating that DOR will consider waiving the set-aside fees for March, April, and May. After that time, the Department will reassess the need to waive additional set-aside fees.
· Zach also discussed the possibility of issuing a fair minimum return (FMR) or vacation or sick leave payment from the set-aside fund, although DOR needs to keep sufficient funds to ensure the account remains solvent for the program. A preliminary assessment of the account shows that up to $1 million could be used for FMR or other leave payments.
· A motion by the CVPC would be required to use the funds, along with a vote by BEP vendors.
· For example, if BEP provided $1500 per month in financial assistance to each vendor, it would total $391,500 through June 30, 2020, leaving about $600,000 in the vending machine reserve for use next year.
· A number of vendors suggested increasing the amount of financial assistance to $3,000 monthly per vendor. 
· A discussion ensued regarding the amount of financial assistance and the length of time the assistance to be provided.
· Another available option that BEP identified is to disperse the unassigned vending machine commissions directly to the vendors rather than to their retirement account for a period. This would also require a motion by the CVPC and a vote of BEP vendors. A number of BEP vendors did not favor this option.
· After listening to the options, the CVPC decided to issue a number of motions for voting.

Motion
[bookmark: _Hlk36803534]District 3 moved the motion and District 1 seconded it.
Move that the set aside fees be waived for the next twelve months, beginning with the March 2020 MOR.
Vote:
District 1, yes; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes; District 8, yes. The Motion passed.

· A discussion took place about which vendors should receive the FMR payment. Should vendors who are making the adequate net income at this time receive FMR payments? 
· The Chair polled the delegates for their opinions on who should receive the FMR payment. With the exception of District 2, all stated each vendor should be treated the same.

Motion:
Moved by District 1 and seconded by District 3. 
The Fair minimum wage of $3,000 should be given to all BEP vendors for April, May, and June 2020 and reevaluated at the end of June to ensure that vendors get back on their feet.
Vote:
District 1, yes; District 2, no; District 3, yes; District 4, yes; District 5, yes, District 7, no; District 8, yes. The motion passed.

Motion:
District 4 moved and District 5 seconded.
Pay worker’s compensation and liability insurance payments out of the retirement funds or set-aside funds starting from the February 2020 MOR and for the extent of the shutdown.
Vote: District 1, yes; District 2, no; District 3, yes; District 4, yes; District 5, yes; 7, yes; District 8, yes. The motion passed.

Suspension of Set-Aside Fees
Harry Begian, CVPC Chair
· The CVPC passed a motion to suspend the set-aside fees for twelve months.

Possible State and Federal Financial Recovery Programs for BEP Vendors
[bookmark: _Hlk36721663]Harry Begian, CVPC Chair
· The Delegates discussed that some help is available for small businesses through the CARE Act. A discussion ensued about the available options in the CARE Act and a few vendors share their experiences in accessing the options.
· There was a suggestion to invite a representative of the Small Business Administration to a future CVPC meeting.

Open Forum
· It was suggested to include the subject, “Start Up Loans,” on the next agenda.

Adjournment
· The meeting concluded at 4:05 PM.

CONTACT PERSON:
Kathleen Munyer
Advisory Committee Analyst
California Department of Rehabilitation
721 Capitol Mall, 4th Floor
Sacramento, CA 95814
Phone: (916) 558-5489 Email: Kathleen.L.Munyer@dor.ca.gov
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