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CALIFORNIA VENDORS POLICY COMMITTEE (CVPC)
Meeting Minutes 

May 31, 2018
1:00 PM – 4:30 PM
and
June 1, 2018
9:00 AM – 2:45 PM

Department of Rehabilitation
721 Capitol Mall
Sacramento, CA 95814
Room 169 

MEMBERS IN ATTENDANCE 
District 1: Roy Harmon 
District 2: Denise Hudson-Mendoza 
District 3: Barbara Moore (Day 1)
District 3: Joni Patche for Barbara Moore (Day 2)
District 4: Tristen Kelley 
District 5: Sandy Balani 
District 6: Harry Begian 
District 7: Max Duarte 
District 8: Anthony Cooper 

DOR STAFF IN ATTENDANCE
Daisy Hughes Attorney, Legal Affairs, teleconference (Day 1)
Elena Gomez, Deputy Director, SSD 
Rosa Gomez, Assistant Deputy Director, SSD (Day 2)
Zach Mundy, Program Manager, Business Enterprises Program (BEP) 
Robin Simmons, teleconference (Day 2)
Bonnie Saar, Northern Field Manager, BEP 
Kathleen Munyer, Advisory Committee Analyst, SSD 

MEMBERS OF THE PUBLIC IN ATTENDANCE
Willie Shoemaker, teleconference (Days 1 & 2)
Paul James, teleconference (Day 1)
Joe Murphy, teleconference (Day 2)
Ron Long, teleconference (Day 2)

MEETING SUMMARY

[bookmark: _Hlk522182674]Thursday, May 31, 2018  

CVPC Roll Call & Introduction of DOR Staff and the Public
Harry Begian, Chair
The CVPC Chair completed a roll call. DOR Staff and Members of the Public were also introduced.

Executive Committee Report
Members of the Executive Committee provided the following reports.

Chair’s Report
Harry Begian, Chair
· The Chair led a discussion regarding the current working relationship between Business Enterprises Program (BEP) staff and vendors. The Chair reported that at times, the Business Enterprise Consultants (BECs) approach the BEP vendors as supervisors which he felt conflicts with their role of also providing technical assistance. This creates conflict and tension between the BECs and vendors.
· Harry Begian suggested changing the structure of the relationship by dividing the people who do location reviews from the people who are consultants: assign staff to do location reviews throughout the State and let the BEC’s act as consultants.
· Two delegates had questions about the suggestion.
· Zach Mundy shared that when BEP recruits for BECs, the employee pool may not have individuals with foodservice experience.
· The BEP provides on-going training to BECs.
· BEP vendors should notify the Field Managers if there are problems with a BEC and if that does not correct the issue, David Burr or he should be notified.

Vice-Chair’s Report
Roy Harmon, Vice-Chair
· District 1 presented a motion and requested that the Advisory Committee Analyst read it to the group: “Whereas; The DOR/BEP has developed discriminatory permits for the State Rest Area Vendors and Whereas; the Vendors must comply with questionable issues within these permits, resolve; that CVPC support these Vendors rights to fair treatment in the BEP, and further Resolve; the QLDC sub-committee investigate these permits to seek fairness and Vendors rights.” 
· District 2 seconded the motion.

Votes: District 1, yes; District 2, yes; District 3, yes; District 4, no; District 5, no; District 7, yes; District 8, yes. The motion passed.

· Roy Harmon asked the Advisory Committee Analyst to read a letter to the Committee that was written by Gary Crocker. The letter is contained in Appendix A.

Secretary Treasurer’s Report
Barbara Moore, Secretary Treasurer
· District 3 made a motion to approve the minutes from the February 9, 2018 meeting. It was seconded by District 5.

Votes: District 1, yes; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 6, yes; District 7, yes; District 8, yes.

· Ms. Moore reported that the balance in the Training Fund is $561.60.
· She is in the process of turning the Account into a 501C3 non-profit account.
· Elena Gomez pointed out that the CVPC, as a non-profit, not as an advisory committee to the Department, has responsibility over the account. The Department has no involvement or oversight of this account.

Vote to Enter into Closed Session
Harry Begian, Chair
· The Chair explained that the Committee would vote to go into closed session to discuss the United States Postal Service (USPS) Arbitration Decision. 
· District 3 made a motion for the Committee to go into closed session. The motion was seconded by District 1.

Votes: District 1, yes; District 2, yes; District 3, yes; District 4, yes; District 7, yes; District 8, yes. The motion passed.

[bookmark: _Hlk518907684]Closed Session – The Committee went into a closed session meeting for thirty minutes.
· The CVPC has the right to hold a closed session to discuss legal issues.
· The public phone line was disconnected, and a private phone line was opened for the Closed Session.
· The Closed Session lasted from 2:30 PM – 3:00 PM.

[bookmark: _Hlk523485852]Reconvene Open Session
Harry Begian, Chair
· The Chair reconvened the Open Session at 3:00 PM.
· A roll was taken, and the following were present:
· All Delegates
· Willie Shoemaker, BEP Vendor
· Paul James, BEP Vendor
· Daisy Hughes, Attorney, Legal Affairs ( teleconference)
· Elena Gomez, Deputy Director, SSD
· Zach Mundy, Program Manager, BEP
· Bonnie Saar, Northern Field Manager, BEP
· Kathleen Munyer, Advisory Committee Analyst, SSD
· Harry Begian reported that the Committee discussed the USPS matter with their attorney and the attorney will inform the Department of the discussion.
· The CVPC voted to approve the Arbitration Panel’s decision.
· All BEP Vendors have received the Arbitration Decision, which included ordered the following:
· The Department will pay legal fees to the CVPC.
· The DOR will actively participate with the CVPC to pursue collection of unassigned vending machine income from the USPS.
· The Department does not have to pay retroactive income from the commissions from prior years.

Arbitration Decision Planning with the Department
Elena Gomez, Deputy Director, SSD
· It was suggested that all Vendors read the decision as contains very detailed instructions on actions that must be taken, along with timeframes.
· A reporting template was provided that will be used to document progress made on the required actions.
· Zach Mundy shared information that was received to date from the USPS through the Freedom of Information Act (FIOA) and the delegates provided input on additional items that could be requested that would help with making calls to USPS offices.
· The Department and the CVPC will work together to gather the information required in the decision. 
· A delegate from the CVPC will be appointed to work with the Department to conduct phone calls to USPS offices. Barbara Moore was nominated as the vendor this assignment.
· Max Duarte was nominated to assist BEP with the calls to other State Licensing Agencies about collecting commissions from the USPS.
· BEP will ensure that any information received from USPS is converted into an accessible format which may delay the forward of the materials to the CVPC.

Recess
The meeting went into recess until the 8:30 AM the following day.

Friday, June 1, 2018

Reconvene
The meeting reconvened at 8:30 AM.

CVPC Roll Call and Introduction of DOR Staff and the Public
Harry Begian, Chair
· The CVPC Chair conducted a roll call. DOR Staff and Members of the Public were introduced.

Subcommittee Reports

	Finance Subcommittee Report
	Anthony Cooper, Chair
· The Chair reported there was nothing new to report.

Quality Location Development Committee (QLDC) Report
Tristen Kelly, Chair
· Tristen Kelly read a list of locations that were waived since the last CVPC meeting that was held in February 2018. Please see Appendix B for the full listing.
· District 4 made a motion to approve the waivers passed by the QLDC. District 5 seconded the motion.

Vote: District 1, no; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes; District 8, no.
The motion passed.

A discussion took place about the challenge to Randolph Shepard priority for Military Contracts. Zach Mundy reported that the BEP has filed for Arbitration in two matters pertaining to Military Contracts.

Rules Subcommittee Report
Joni Patche, alternate for Chair, Barbara Moore
· CVPC Chair, Harry Begian, requested that Rules Committee Member, Willie Shoemaker, provide a report on the Committee due to the Chair’s absence.
· Willie Shoemaker stated that we are awaiting a response from Rehabilitation Services Administration (RSA) on our submission of 7221. 
· Zach Mundy reported that RSA had questions about the packet and sent them to the Department.
· The questions pertained to the existing regulations from 2010, not the changes that were made to 7221. 
· The Department plans to respond that the questions are out of scope and request that they review the changes that were made.
· Zach will ensure that the questions from RSA would be distributed to the Vendors after the Department completes the responses.
· Willie reported that the Committee is working on the following regulations:
· 7220.7, Vendor Incapacitated or Deceased.
· 7215, the Interim process.
· Other items that the Committee would like to review: 
· Quarterly reviews
· 7216, Establishing a New Vending Facility.

Training Subcommittee Report
Roy Harmon, Chair, provided the following report:
· There were two graduates from the last BEP Training Class.
· The next class starts in April.
· There will be an Applicant Review Panel on June 21.
· There are five applicants.
· The Yearly Training will be held in San Diego at the Handlery Hotel.
· The Hotel is offering State rates of $125 per night for 3 days before and 3 days after the seminar. 
· The Training will be held over the Columbus Holiday on first weekend in October.
· Confirmed to present are: Catriona MacDonald, Sandra Larson, and Nicky Gacos.
· The Training Committee received a quote of $2,000.00 for a lawyer to teach a class on Preventing Sexual Harassment in the Workplace.
· Roy Harmon moved: The CVPC approves the use of Management Services funds from the Set-aside fees to fund the activities of the yearly Training Seminar.
· The Committee discussed the motion and determined that it would be tabled for the present time.

Benefits Subcommittee Report
Max Duarte, Chair
The following were discussed:
· Worker’s Compensation Insurance
· The Committee is working to figure out what to do to make premiums lower.
· The Committee is working with the Barrigan Group doing audits at locations. 
· The Committee expects to receive a copy of the contract for Worker’s comp soon.
· Liability Insurance
· The Retirement Fund
· The Committee will work with the Department to put together a Request for Proposal for a new contract with a pension plan provider.
· BEP Received $158,392.30 for the retirement fund from vending machine commissions for the period of October 2017 to March 2018.
· Health Insurance.
· Harry Begian suggested that the Committee invite providers of insurance to make a presentation at a future meeting.

Legislation Subcommittee Report
Denise Mendoza, Chair 
· Max Duarte sent a list of the State Representatives to all BEP Vendors.
· The Legislation Subcommittee will carry out the responsibilities and assignments approved by the CVPC and will report to the CVPC through the Chair of the Subcommittee. The responsibilities are:
· Assisting the Delegates by providing the updated list of names and contact information of the federal and state Senators and Assembly Members whose leadership and votes can be important and effective in passing legislation for the benefit of BEP vendors.
· Follow- up on all legislative and pre-legislative activities related to the BEP and Vendors operation in California and nationwide.
· Provide all information collected regarding BEP or Randolph-Sheppard legislation to the CVPC during CVPC meetings. When the Committee is not in session, provide the information to the Chair of CVPC.
· When necessary, attend the public meetings of the State Assembly and the Senate to collect information, and to get to know the Members whose leadership and votes are important to the BEP vendors.
· At the request of the CVPC, or the Executive Committee, arrange meetings with the Legislative body and the CVPC.
· [bookmark: _Hlk523400156]Upon passage of a motion during the CVPC meeting scheduled for September 20 and 21, 2018, approving the responsibilities of the Legislation Subcommittee, amend the bylaws of the CVPC to include the responsibilities of the Legislation Subcommittee.

Blind Advisory Committee (BAC) Report
David Parker, BAC Vendor Representative
· The BAC met with staff of the Department of Finance to have a discussion on how the DOR could improve services.
· The BAC felt that the Department has done a good job in educating about the Workforce Innovation and Opportunity Act and managing its resources.
· The BAC would like to see the Department do a better job of assisting people who lose their sight later in life, especially those who are in danger of losing their jobs because of their diminishing eyesight.
· The Spending Authority has been increased by a million dollars for BEP.
· The News Brief is an online format which gives access to the BEP and news of what is happening within the DOR. It is on the homepage of DOR’s website: http://www.rehab.cahwnet.gov/Public/Stakeholder-News-Briefs/Stakeholder-News-Brief-Spring-2018.html

Department and Business Enterprises Program (BEP) Reports
[bookmark: _Hlk523482469]Elena Gomez, Deputy Director, SSD
Zach Munday, Program Manager, BEP
· Elena Gomez reported that David Parker’s term on the BAC expires this September. She urged the CVPC to place an agenda item to nominate a member to serve on the BAC.
· There is no prohibition against nominating the same vendor to serve another term.
· RSA requires the Department to submit prior approval requests for purchases of equipment over $5,000 and travel expenses related to Advisory Committee Members.
· Prior approval is not required for the State Rehabilitation Council (SRC) as it is mandated by Federal law.
· CVPC is also mandated by Federal law, but it is unclear if it will receive the same the waiver as SRC. RSA clarification is pending.
· Legislation: there are two bills that may be of interest to CVPC: Senate Bill (SB) 1383 and SB 1335.
· SB 1383 has already been approved by the Legislature and will go into effect in 2022. The purpose is to reduce the omission of greenhouse gases by appropriate disposition of organic waste. The regulations implementing this bill is being developed by Cal Recycle.
· There are specific waste disposal requirements for food service handlers and operators, haulers, apartment complexes, and solid waste facilities
· It will apply to all businesses who generate organic waste, including state and federal agencies.
· Cal Recycle will be the enforcement agency. There is more information on the Cal-recycle website and individuals may subscribe to the news feed to get updates.

ACTION ITEM: Elena will send information on SB 1383 to Denise. 

· Senate bill 1335 was introduced in February 2018. 
· It requires that all disposable food packing provided at food service facilities in a State facility or beach must be recyclable. It would not apply to beverage containers. 
· It would take effect in January 2021 if passed.
· The Regulations 7221 package that was submitted to RSA is still under review by the RSA.
· RSA had some questions about the regulations, however, the Department believes the questions were out of scope and the Department is working to address them.
· BEP’s Spending Authority has been increased by $1 million dollars. The legislature approved the requested increase from $2.4 million to $3.4 million. It will go into effect in July 2018.

Zach Munday, Program Manager, BEP, gave the following report:
· Staffing: BEP is recruiting for a BEC in the Los Angeles office. 
· The Vending Machine Unit staff conducted six field audits from January-April 2018 from Redding to Los Angeles.
· Two BEP Students graduated in May.
· The Training Officer, Sherri Graham is preparing for the next class which is scheduled for August; there are five possible candidates.
· Sherri Graham is scheduled to present at SB105, a training for Blind Field Services Staff, on September 7, 2018 in Ontario.
· During the period of January – April 2018, BEP purchased $819,000 in vending machines and $375,000 in equipment.
· BEP had the arbitration with the Navy on May 3, 2018 for the Navy’s refusal to recognize Randolph-Sheppard in Navy Galleys, and is awaiting a decision.
· BEP is awaiting the outcome of the solicitation to provide food service to the United States Marine Corps.
· BEP requested arbitration against the Navy for failing to accept a proposal by BEP Vendor, Tristen Kelley. The Navy did not recognize Randolph-Sheppard priority. 
· Fort Irwin has two food service buildings, however, in a recent announcement, one of the buildings that was formerly recognized as a Randolph-Sheppard was excluded. BEP will be monitoring and responding to this development.

Preferred Food Service (PFS) Taskforce
Elena Gomez, Deputy Director, SSD
· The PFS members are: Elena Gomez, Rosa Gomez, Zach Mundy, David Burr, Bonnie Saar, Robin Simmons, Harry Begian, Barbara Moore, and Roy Harmon. To ensure continuity, the Committee will maintain the same members. 
· The PFS completed an organizational review last September.
· The CVPC Executive Committee and the BEP identified the same issues that need to be addressed.
· The Committee selected “Procurement” to be the first issue to address.
· A working group consisting of Harry Begian, Barbara Moore, Lisa O’Guinn, and Robin Simmons was convened.
· The working group made three proposals:
· A Master Plan to improve the procurement process.
· Workflow process for purchases under $5,000.
· Workflow process for purchases over $5,000.

· Harry Begian added that the goal of the proposals is to streamline the current process, make it faster, and eliminate things or steps that delay processes.
· There will be a master database of equipment. Specs, such as electrical needs, will be included in the database. The BEC will use this to help the vendor to identify the exact equipment needed.
· [bookmark: _Hlk524503232]The vendor will provide information that will be documented in an equipment request form to help clarify the type of equipment, size, and style that will work in that location. 
· A database will be available for the BEC, the procurement officer, and management; everyone will have the same information. 
· There should be two people in the procurement office.
· At the beginning of the year, the Property Manager provides BEP all the equipment that will reach its life expectancy that year to be proactive in replacement. If the age of the equipment is constantly being reviewed, repairs and maintenance costs should go down.

Legislative Support with Procurement Process for BEP
[bookmark: _GoBack]Mr. Nick Sinclair, from Assemblyman Patterson’s Office 
· Nick Sinclair reported that Assemblyman Jim Patterson introduced Assembly Bill 2987 to try to build more latitude in the contracting authority of BEP. After seeking counsel from others within the legislature, it was determined that the bill might even create conflict if it were pushed forward, so it was withdrawn.
· Nick Sinclair and the attendees discussed the challenges of procurement in the State.

District Reports
· CVPC delegates each provided a brief report on the happenings in their respective districts.
· District 1: Roy Harmon said that there are no issues that have been brought to his attention.
· District 2: Denise Hudson-Mendoza reported no issues in her district.
· District 3: Barbara Moore reported no issues in her district.
· District 4: Tristan Kelly has nothing to report.
· District 5: Sandy Balani reported that she has nothing to report.
· District 6: Harry Begian reported that he contacted some vendors; they are dealing with normal issues and he did not hear any major complaints. He would like to welcome BEP Vendor, JC Aguilar, to Coalinga.
· District 7: Max Duarte reported that Craig Kinder’s location is looking great!
· District 8: Anthony Cooper reported that he did not hear of any issues in his district.

Review of Allowable Travel Expenses
Kathleen Munyer, Advisory Committee Analyst
· A STD204, a payee data record, must be on file before a check can be issued to you.
· The address on the travel claim must match the address listed on the STD204.
· The State has approved Lodging rates, by county, that will be reimbursed.
· Out of state travel is not allowed.
· Original receipts must be supplied.
· All travel claims must have the original signature of the person claiming the expenses.
· Airline tickets and train tickets can be purchased through Concur, the DOR’s online travel program, by the Advisory Committee Analyst.
· Please refer to the travel guidelines that were provided to the Delegates. 
· When in doubt if an expense is allowed, contact Kathleen.

Open Forum
· There were no issues to discuss in the Open Forum.

Adjournment
· A motion to adjourn was made and the meeting concluded at 2:45 PM.

Contact Person
Kathleen Munyer
Advisory Committee Analyst
California Department of Rehabilitation
721 Capitol Mall, 4th Floor
Sacramento, CA 95814
Phone: (916) 558-5489
Email: Kathleen.Munyer@dor.ca.gov


APPENDIX A
May 9, 2018
To:          Mr. Harry Begian, CVPC, Chairperson,
Harry,

As you know, there is currently a dispute between Rest Area Vendors and the Department regarding the structure and content of rest area permits / vendor operating agreements. DOR / BEP does not believe they are required to provide “Indefinite Permits” when establishing, and or amending permits for state owned, controlled or occupied properties. However, Rest Area Facilities are the only locations in the program where indefinite permits are not available to the vendors which has developed into a serious issue at this time.
Additionally, there are several other terms and conditions in rest area contracts that are not consistent with all other BEP location permits.
So, the biggest issue with rest area vendors is discrimination in administrative practices by the Department, and or the State of California.
I would appreciate you putting this issue on the agenda for the next CVPC meeting. I further ask that the QLDC submit a motion to the CVPC supporting rest area vendors with respect to discriminatory practices by the Department regarding contractual agreements with rest area vendors, (ie. Rest area permits / VOAs). There are also issues concerning administrative practices regarding these contracts with respect to DOR / BEP Trust Fund monies as well as several other issues in Cal Trans permits we should all have great concern over. I am willing to be available for the next CVPC meeting to further discuss the issues.
Also, FYI for you and other committee members. I have an Administrative Hearing scheduled for this coming Monday, May 14, 2018, 9:00am, at the Fresno Office of the DOR. Joe Murphy, a rest area vendor, has agreed to be present at the hearing.
I will be defending SRRA vendors’ rights to an indefinite permit as well as several other issues concerning rest area permits and vendor operating agreements. If you have any questions, please call me at XXX-XXX-XXXX.
Thanks,
Best Regards,
Gary Crocker, BEP SRRA Vendor

APPENDIX B

March 21, 2018

Waivers
· 655, Bateson, Energy, Bonderson & Douglas Building, Sacramento 
· The Department proposes to waive the wet stands at the Bateson and the Energy Commission and announce the availability of the vending machines at all three locations.
· An announcement will go out soon for vending machines only.
· QLDC approved waiving both the Bateson and the Energy Commission wet stands.

· [bookmark: _Hlk509584526]063, Cal Trans on N Street
· The location is already waived; this is an extension of the waiver.
· Vending machines are in the building. They are serviced by a non-profit.
· QLDC approved waiving this cafeteria.
· 718, Cal Trans on Alhambra Boulevard
· The building management is requesting a waiver.
· QLDC approved waiving this cafeteria.

· 898, Sierra Conservation Center, James Town and Mule Creek State Prison in Ione
· The waiver for the Foodservice section is up. 
· The BEP vendor does not wish to operate the snack bars.
· The vote was delayed until the next meeting. 
· The Department will provide location information for discussion at the next QLDC meeting.

Motion: 
Willie Shoemaker made the motion to waive locations 655 (Food service at the Bateson and the Energy Commission), 063 (Foodservice at Cal Trans on N Street), and 718 (Foodservice at the Cal Trans on Alhambra Boulevard.) The motion was seconded by Paul Patche.

Vote:
Paul Patche, yes; Willie Shoemaker, yes; Andrew Kilpatrick, yes; Anthony Cooper, yes; Andy Brown, yes. The motion passed unanimously.



April 11, 2018

Waivers
· 898 Sierra Conservation Center, James Town & Mule Creek State Prison
· BEP Vendor, Sal Catanzarite, is not interested in operating the cafeteria at either location.
· This is a renewal of the waiver that is now in place.

Motion:
Paul Patche made a motion to renew the waiver for the cafeterias at location 898, Sierra Conservation Center and Jamestown & Mule Creek State Prison. The motion was seconded by Willie Shoemaker.

Vote:
Paul Patche, yes; Willie Shoemaker yes; Andrew Kilpatrick, yes; Steve Alford, yes; Anthony Cooper, yes. The motion passed.

May 23, 2018

There were no waivers.
