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State of California
Health and Human Services Agency
CALIFORNIA VENDORS POLICY COMMITTEE (CVPC)

Monday, June 4, 2020 
1:00 PM - 3:00 PM
Meeting Location
Department of Rehabilitation (DOR)
721 Capitol Mall
Room 301 
Sacramento, CA 95814

MEETING MINUTES

CVPC Delegates in Attendance by Teleconference 
Roy Harmon, District 1 
Denise Hudson-Mendoza, District 2
Barbara Moore, District 3
Tristen Kelley, District 4
Sandy Balani, District 5
Harry Begian, District 6
Max Duarte, District 7

DOR Staff in Attendance
Elena Gomez, Deputy Director Specialized Services Division (SSD)
Michael Thomas, Assistant Deputy Director, SSD
Zach Mundy, Program Manager, Business Enterprises Program (BEP)
David Burr, Operations Manager, BEP (teleconference)
Emma Godinez, Southern Field Manager, BEP (teleconference)
Carlene Guzman, Northern Field Manager, BEP (teleconference)
Bronwyn Rubin, Business Enterprises Consultant (BEC) (teleconference)
Luis Rodriguez, BEC (teleconference)
Kathleen Munyer, Advisory Committee Analyst 

MEETING SUMMARY

CVPC Roll Call & Introduction of DOR Staff and CVPC Delegates
Harry Begian, CVPC Chair
· The Chair welcomed the attendees and took roll call of CVPC delegates and DOR Staff.

Review of Minutes of CVPC meetings
Max Duarte, Secretary Treasurer
Motion:
· District 7 made a motion to approve the minutes of the CVPC meetings held on March 30, 2020 and May 4, 2020.
District 3 seconded the motion.
The motion passed with a unanimous roll call vote.

Reopening Locations Taskforce
Harry Begian, CVPC Chair
· Harry Begian reported that a taskforce has been formed to work on a checklist for reopening BEP locations.
· Carlene Guzman is the BEP Lead, supported by Emma Godinez, on the Taskforce and will be the main point of contact.
· Sandy Balani represents Snack Bars. 
· Craig Kinder represents Cafeterias. 
· Max Duarte represents Prisons.
· Willie Shoemaker Safety Roadside Rest Areas.
· The Taskforce modified the checklist for reopening BEP locations, using information from other agencies.
· Zach Mundy provided an overview of the checklist purpose:
· It is not a replacement for County or CVPC guidelines; all BEP Vendors must adhere to local ordinances.
· The checklist may be used to provide to contracting agencies to show that there is a plan in place to open safely.
· BEP will be responsible for certain items needed for reopening, such as providing free-standing hand-sanitizing stations, purchasing thermometers for testing employees, and installing plexi-glass barriers, etc.
· Vendors will also have specific responsibilities, such as providing masks and other protective equipment, training staff, providing guidelines for the public, and ensuring physical distancing. 

Motion:
· [bookmark: _Hlk42764171]Moved by District 7 and seconded by District 5:
Move that the Committee approves the final copy of guidelines for reopening facilities provided by the reopening task force.   
The motion passed with a unanimous roll call vote.

BEP Retirement Request for Proposal (RFP)
Harry Begian, CVPC Chair
[bookmark: _GoBack]Elena Gomez, Deputy Director, SSD
Zach Mundy, Program Manager, BEP
· Elena reported that DOR is still working on the Request for Proposal (RFP).
· DOR expects to have it finalized this month.
· The RFP will be sent to all BEP vendors and interested bidders.
· BEP Vendors will have an opportunity to submit questions to include in the RFP.
· An accessibility component was added to have the top two bidders demonstrate the accessibility of their websites.
· The new contract will allow money to be withdrawn from the retirement account when the vendor turns 59-1/2. 
· BEP is in discussion with Prudential to see if they will allow this provision in the current contract.

Departmental/BEP Report
Elena Gomez, Deputy Director, SSD
Zach Mundy, BEP Manager
Elena Gomez reported:
· There is no update regarding the waiver request submitted by Secretary Betsy Devos to use vocational rehabilitation (VR) funds to replenish inventory lost by BEP Vendors due to the COVID-19 pandemic.
· Max Duarte reported that it is still being considered for possible approval.
· All State Departments received a budget letter in May ordering all Departments to initiate a soft-hiring freeze and to fill only the most critical and essential positions.
· This will affect BEP and other sections within the Department.
· Any procurement between now and June 30 will require an exemption request from the Health and Human Services Agency. 
· Purchases to support consumer services or BEP vendors are not subject to this requirement.
· The Governor has requested all Departments to redirect up to 10% of their staff to support contact tracing to mitigate the spread of COVID-19.
· It may affect 2-3 positions within the BEP.
· Assignments are expected to be from 6-9 months.
· The only Department exempt from the Governor’s request at this time is the Employment Development Department (EDD).
· All Departments are instructed to have least 75% of their staff telework , either on a part time or a full-time basis, as the State works toward reopening. 
· All Departments will follow guidance issued from the California Department of Public Health rather than guidance given from local or county agencies.

Zach Mundy reported:
· There are currently five vacancies in BEP.
· Staff Services Analyst (SSA) in the Southern Field Office.
· SSA in the Central Office, Procurement Section. 
· Training Officer
· Office Technician in the Central Office.
· Business Enterprises Consultant (BEC)
· BEP plans to fill the first 3 vacancies listed above.
· JoAnn Fleming, a BEC, is out on leave and is planning to retire soon.
· There is a new BEC in the Southern Field Office, Frank Medina.
· [bookmark: _Hlk42847430]Regarding the Navy Galleys, BEP was successful in its arbitration against the Navy because the Randolph-Sheppard Act Priority was not mentioned in the solicitation.
· Though the Navy had previously indicated they may combine the Navy Galley contract with the Naval Auxiliary Landing Field, San Clemente Island, they ultimately released a solicitation on April 24, 2020 which did not include San Clemente Island.
· BEP sent a proposal for the 6 Navy Galleys and are awaiting word on the decision. 
· In July 2017, BEP submitted a request to the Department of Education to initiate arbitration against the Navy for San Clemente Island. DOR accepted an invitation from the Rehabilitation Services Administration to participate in a mediation with the Navy in relation to arbitration and awaiting next steps.

David Burr reported:
· The Job Announcement for a Training Officer has been put out three times.
· Nine applications were received but the candidates were not deemed a good fit for the position.
· The position has been re-classified to a higher level, an Associate Government Program Analyst (AGPA), based at the Orientation Center for the Blind (OCB) in Albany because there is a strong support system for the students.
· If a promising pool of applicants is not compiled, the position will be reposted based out of the Central Office.
· A discussion took place during which BEP vendors expressed an interest in learning about the state service classifications and how to apply for a job with the State of California.
· Kathleen will send links to the classifications of positions, the qualifications required to fill the positions, and the rate of pay for the positions.

Emma Godinez provided:
· A report on the Fair Minimum Return (FMR) issued to vendors for the month of March, April and May to date.

District Reports
Harry Begian, Chair
· District 1 reported that most of the locations in the District are prison locations and they are suffering. Debbie Deniz indicated that her location may open soon. 
· District 2 reported that a lot is going on that she has no control over.
· Vina, a vending machine repair company, is very dissatisfied because her company is not getting paid promptly.
· Zach Mundy reported that the BEP is in discussions with Vina to resolve those issues.
· District 3 reported that most of the locations in her district are closed.
· District 4 reported that a lot of vendors will need money to purchase inventory to reopen. 
· District 5 reported that most vendors in her district were concerned about the FMR and are hoping BEP will consider providing it to the end of the year. The vendors are concerned about not being able to purchase inventory to reopen.
· District 6 reported that there is a lot of rioting in his district. The vendors are hoping to reopen by the end of June or the beginning of July.
· District 7 had no news to report.

MOTION: 
District 4 made a motion to extend the Fair Minimum Return payment through the end of 2020. 
[bookmark: _Hlk42855621]The motion was seconded by District 1. The motion passed with a unanimous roll call vote.

MOTION:
District 4 made a motion to extend the waiver of the set-aside fees through September 2020. 
The motion was seconded by District 5. The motion passed with a unanimous roll call vote.

Open Forum
Harry Begian, CVPC Chair 
· A member of the public inquired about the status of credit remaining on cards at a prison that was operated by a BEP Vendor who recently passed away. He questioned whether the incoming vendor would be responsible to refund the money remaining on the cards. 
· Zach Mundy reported that prior to the vendor’s death, the vendor turned over all outstanding money to the DOR. DOR will reimburse those who have money remaining on the cards. 
· Max Duarte reported that Nicky Gacos has been named by the National Automatic Merchandising Association (NAMA) as Person of the Year.

Adjournment
· The meeting concluded at 3:10 PM.

CONTACT PERSON:
Kathleen Munyer
Advisory Committee Analyst
California Department of Rehabilitation
721 Capitol Mall, 4th Floor
Sacramento, CA 95814
Phone: (916) 558-5489 Email: Kathleen.L.Munyer@dor.ca.gov



