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State of California 
Health and Human Services Agency
CALIFORNIA VENDORS POLICY COMMITTEE (CVPC)
Meeting Minutes 

Monday, June 17, 2019
1:00 PM – 4:30 PM

Tuesday, June 18, 2019
9:00 AM – 2:30 PM

Department of Rehabilitation (DOR)
Pasadena Branch Office
150 South Los Robles Avenue, Suite 300
Pasadena, CA 91101-2437

MEMBERS IN ATTENDANCE 
District 1: Roy Harmon, Vice-Chair
District 2: Denise Hudson-Mendoza 
District 3: Barbara Moore, Secretary-Treasurer
District 4: Tristen Kelley 
District 5: Sandy Balani 
District 6: Harry Begian 
District 7: Max Duarte 

DOR STAFF IN ATTENDANCE
Elena Gomez, Deputy Director, Specialized Services Division (SSD) (Days 1 & 2)
Zach Mundy, Program Manager, Business Enterprises Program (BEP) (Days 1 & 2)
Rosa Gomez, Assistant Deputy Director, SSD (via teleconference) (Day 1) 
David Burr, Central Operations Manager, BEP (via teleconference) (Days 1 & 2)
Robin Simmons, Southern Field Manager, BEP (Days 1 & 2)
Kathleen Munyer, Advisory Committee Analyst, SSD (Days 1 & 2)
Carleen Guzman, Northern Field Manager, BEP (via teleconference) (Day 1)
Emma Godinez, Business Enterprise Consultant, BEP (via teleconference) (Day 1)

MEMBERS OF THE PUBLIC
Willie Shoemaker (via teleconference) (Days 1 & 2)
Joe Murphy (via teleconference) (Days 1 & 2)

MEETING SUMMARY

[bookmark: _Hlk522182674]Monday, June 17, 2019

CVPC Roll Call and Introduction of DOR Staff and the Public
[bookmark: _Hlk13640384]Harry Begian, Chair 
The Chair welcomed the attendees and conducted roll call.

Executive Committee Reports
· Members of the Executive Committee provided the following reports:

Chair’s Report
Harry Begian, Chair 
· The Chair reported:
· A major problem facing BEP vendors is getting prompt repairs on vending machines. The Chair invited two individuals with a long history of working with the BEP, Jeff Morgan, owner of Morgan Vending Repair, and Arthur Clark, owner of A & M Repair, to participate in a discussion in an effort to find a solution to resolve the issue.
· Jeff reported that the moving of machines is covered under the same contract as machine repair, although it is a different service and should be handled under a different contract.
· Fifteen machines can be repaired in the time it takes to move one machine.
· The Department has reduced the reimbursement for mileage and the percentage that is received on parts. 
· One-year contract make it difficult to train new repair people. 
· It takes about two to three years to fully train a vending machine technician. 
· If a company puts a full year into training a technician under a one year contract, the business may not be able to employ that person next year and a year of training has been wasted.
· BEP Vendors should learn how to change light bulbs, replace a filter, re-set the prices and make other simple repairs, to free up his business to do real technical repairs. Most of the repairs being requested are simple and can be done by the vendor.
· The Chair inquired about the status of payments for services rendered.
· Jeff answered that currently $6,153.99 is past due; the past due monies are from billings in 2017, 2018, and 2019.
· Late payments are a pattern: last year, 1931 jobs were billed to the DOR, but only 693 of them were paid on time.
· Both repair companies reported that they could get paid faster if their invoices could be submitted via email.
· The BEP Vendors discussed the difficulties of getting machines repaired and suggested:
· Pay invoices for vending machine repairs on time.
· Have parts available for the BEP Vendor to purchase to make their own repairs.
· Include Vending Machine Repair (NAMA certification) as part of the BEP Training Class curriculum.

Vice-Chair’s Report
Roy Harmon, Vice-Chair
Roy Harmon provided a report on the United States Postal Service (USPS) matter.
· The Vice-Chair received a copy of a letter written to Elena Gomez from Scott LaBarre addressing several points: 
· CVPC recommended that DOR implement a statewide contract with USPS.
· DOR chose not to pursue this option but start with exercising their right under the Randolph-Sheppard Act.
· CVPC will work with DOR to fully pursue the option that DOR has chosen.
· CVPC recommends:
1. Arrange a meeting to discuss the exact plan that DOR would pursue in order to realize a much greater income from vending machines.
2. Hire an expert, such as a qualified economist, to be retained to determine a realistic potential of unassigned vending machine income.

Secretary Treasurer’s Report
Barbara Moore, Secretary Treasurer
· Barbara Moore reported that a motion to approve the minutes would be made tomorrow to allow both the Chair, who was absent for one day of the last meeting, and the Vice-Chair, who chaired the meeting, an opportunity to review the minutes.
· The Secretary Treasurer reported that the old non-profit 501C may still be active and she will report back on the issue.
 
Department and Business Enterprises Program (BEP) Reports
Elena Gomez, Deputy Director, SSD
Zach Mundy, Program Manager, BEP

Elena Gomez reported:
· Elena attended the National Council of State Agencies for the Blind (NCSAB) conference in April 2019. The following highlights were reported at the conference:
· Catriona MacDonald reported that the infrastructure bill is tabled for now, but vendors should be vigilant and stay in contact with their legislative representatives to communicate the importance of the program for blind vendors.
· USPS is terminating their contract with National Vending. Vending responsibilities for postal locations will be turned over to the State Licensing Agency (SLA) in each state.
· RSA has hired two additional staff:
· Christine Grassman, an attorney who is a Conflict Resolution Specialist.
· Jim McCarthy, an attorney who will be working as the Arbitration Clerk. He will be processing requests that do not get successfully resolved during the Conflict Resolution process.
· RSA plans to monitor two SLAs per year.

Zach Mundy provided the following report:
· Staffing updates:
· Diane Steiner, in the Southern California office got a job with the City of LA, leaving Juana the only Office Technician (OT) in that office.
· Burgess Griffith, of the Northern Field Office, left the Department to attend the Policy Academy.
· Nancy Abila received a promotion to Staff Services Analyst (SSA) and will work in the Vending Machine Unit (VMU) unit and back up the Procurement Office. 
· The Northern Field Office now has vacancies for two OT’s.
· Elizabeth Barrios is doing a great job as the New Location Officer.
· Carlene Guzman was promoted to Northern Field Office Manager.
· BEP is recruiting for a new Business Enterprise Consultant (BEC) for the Northern Field Office to replace Carlene and hopes to have a hire by the next CVPC meeting.

· Department of Defense updates:
· DOR is working with the Navy to comply with the arbitration decision for the six dining galleys in San Diego.
· DOR is awaiting a decision on the San Clemente arbitration.
· The Navy is considering adding a San Clemente location to the six galleys in San Diego and announcing them in November 2019.
· The full foodservice contract for Fort Irwin was extended for another five years. 
· DOR expects new opportunities with the Navy in 2021 and 2022.
· The California Solutions Proposal, including BT Collins Army Facility, Fort Hunter Liggett, and Presidio of Monterey, is up for a five-year renewal. It is one contract for three locations and the proposal is due on June 27.

· Other BEP updates:
· There are five evidentiary hearings waiting to be heard.
· There are three arbitrations awaiting scheduling by RSA.
· The temporary reduction in the set-aside fee remains in effect this quarter.
· The worker’s comp rate remains at 12.5% per $100 of payroll and will be re-evaluated in October.
· The regulations package for 7221 is still awaiting approval from RSA.

· USPS update:
· DOR sent a letter to USPS on May 17 regarding priority at USPS locations.
· USPS is aware of the BEP priority. 
· USPS reported that 23 locations are being served by National Vending.
· National Vending reported the amount of money that each of the locations brings in.
· The contract between National Vending and the USPS was coming to an end in November 2019. USPS asked National Vending to offer all of the locations they were currently servicing to the respective SLA. As a result, National Vending offered 23 locations to the Department and requested that BEP indicate their acceptance of the locations within 30 days.
· BEP accepted all 23 locations from National Vending which will be available effective November 2019. As a result of the Department’s inability to buy vending machines at this time due to the California EPA’s current ban on the freon used in vending machines, the decision was made to attempt to place these locations into the Vending Machine Unit on one contract until vending machines could be procured. In the meantime, BEP will assess the viability of announcing the locations to BEP vendors. 

· The VMU will release a bid to see who will be interested in the 23 locations, and National Vending has expressed interest in submitting a bid.

David Burr gave the following report:
· Location development:
· 758 East District Courts in Pomona was awarded as a Primary to Daniel Salinas.
· 1041 Stockton Superior Courthouse was awarded as a Satellite to Denise Hudson-Mendoza.
· 1042 East County Alameda Courthouse was awarded as a Satellite to Tristen Kelley.
· 304 Hall of Records in Van Nuys was awarded as an Interim to Steve Alford.
· 866 California Medical Facility in Vacaville was awarded as a Primary to Debbie Deniz.
· 1034 Veterans’ Home in Yountville was awarded as an Interim to Steve Alford.
· 896 East End was awarded as a Primary to Annie Roche.
· [bookmark: _Hlk15283175]727 IRS and other buildings in Fresno was announced as a Satellite.
· 738 Warlow Roadside Rest was announced as a Satellite.

· Vending Machine Unit (VMU) 
· $95,092.76 was collected for the period of February through April 2019

· BEP Training
· There were originally four applicants for the August class, but ultimately no student from that group was accepted into the class.
· One applicant decided to apply at a later date.
· One did not qualify for the class.
· One applicant did not pass the Applicant Review Panel.
· One decided that BEP was not a good career path.
· There are two students who were originally intended for the February 2020 class but BEP is working to prepare them to start class in August 2019.
· Sherri Graham will be making a presentation to the Society of the Blind in July. She has meet with students at the Orientation Center for the Blind. She will also be presenting at the SB105 Training in the fall.

· Procurement
· $282,943 was spent for the period ending March 2019.
· [bookmark: _Hlk18400499]BEP is still dealing with a manufacturer noncompliance issue regarding the refrigerant used for most types of refrigerated and chilled vending machines here in California. The current ban on certain refrigerants is set to expand to all states January 1, 2020.

Preferred Food Service Taskforce (PFST)
Elena Gomez provided the following summary:
· She acknowledged the work that has been done in the past two years on the PFST, particularly in the area of procurement. 
· She thanked Harry Begian, Roy Harmon, and Barbara Moore for their efforts.
· She acknowledged Robin Simmons and Lisa O’Guinn for their contributions in developing the new procedure.

Zach Mundy provided the following report:
· The BEP developed a new procurement process for items less than $10,000.
· An equipment replacement plan was developed in order to replace items before they get too old to provide consistent service.
· A conference call was held on May 21, 2019 about the new procurement procedure and about 20 to 25 BEP Vendors attended.
· There will be ongoing training for BEC’s on the new procedure.
· There will be ongoing monitoring to ensure that the standard time stays within the perimeters of the process.
· Zach expressed his thanks and appreciation to Harry Begian, Wille Shoemaker and Robin Simmons for their contributions.

Rosa Gomez reported:
· The BEP Work Functions will be the next area to be studied and analyzed for improvements.
· The Work Function group consists of DOR Staff and BEP Vendors.
· Harry Begian, Roy Harmon, Willie Shoemaker, Emma Godinez, and Rosa Gomez.
· The group has focused on reviewing the current BEP field work functions and operations  
· The group has identified mandated work functions and the operational responsibilities. 
· The workgroup recognizes the need to evaluate BEP business practices considering technological advancements which can improve efficiencies.
· The next steps are to evaluate identified concerns, develop a proposal for change, and ensure there are not unintended consequences.
· The efforts of the workgroup will be brought to the next PFST meeting.

The meeting recessed until 9:00 AM Tuesday morning.

Day 2, Tuesday, June 18, 2019

Reconvene
The meeting reconvened at 9:00 AM.

CVPC Roll Call and Introduction of DOR Staff and the Public
Harry Begian, Chair
· The Chair took a roll call and introduced DOR Staff and other guests.

Subcommittee Reports

Benefits Subcommittee Report
Max Duarte, Chair
· The Benefits Subcommittee met with the Department to discuss how to move forward with the Request for Proposal (RFP) for the retirement contract. 
· DOR will be inviting companies to come and do presentations to the CVPC to find out more about options that might be available under a pension plan to consider including in the RFP if allowable
· There are still two years on the current contract. 
· Elena Gomez added that the RFP should be released by spring of next year to allow sufficient time for a selection of a new provider to be in place by March 1, 2021.
· The subcommittee met with a company called Whiteboard Risk & Insurance Solutions. 
· This company's goal is to control the cost of Workers’ Compensation Claims.
· The subcommittee will be sending them updated claims and policy information to see how much Whiteboard may be able to save in worker’s compensation costs. 
· BEP received a refund of about $200,000 from a settled worker’s compensation claim.

Presentation by Gavina Coffee Company
Angella Wijmer, Director of National Sales, Anna Valls, fourth generation coffee roaster of the Gavina family, and Esther Cho, Sales Representative of Gavina Coffee
· The presenters introduced themselves and thanked Harry for the opportunity to present to the CVPC.
· Angella Wijmer and Esther Cho provided information about the products carried by Gavina.
· Anna Valls gave a brief history of the family’s 150 years of roasting coffee.
· Samples of coffee, hot tea, and iced tea were provided to the attendees.
· Gavina’s operating strategy is to tailor their services to meet the individual needs of their customers.
· They service over 3,000 foodservice customers including MacDonald’s and Costco.
· They have programs where equipment is provided.
· If there is a breakdown of equipment, service is usually provided the following day. Their service department has a 24-hour service line.
· BEP Vendors were invited to visit the Gavina facility in Vernon, CA.
· Gavina met some of the BEP vendors at the 2018 Training in San Diego and look forward to participating in the 2019 Training in Sacramento.
· Gavina would like to put a proposal together to sell to the BEP Vendors in California.
· Harry requested that Kathleen provide a list of the Vendors to Angella Wijmer after Gavina completes a proposal for the BEP.

Quality Location Development Committee (QLDC) Report
Tristen Kelley, Chair

Motion:
Tristen Kelley moved a motion to waive the kitchen in the Cal Trans building in Marysville and to waive the kitchen in the Ziggurat building in Sacramento. The motion was seconded by Max Duarte.
Vote:
District 1, yes; 2, yes; 3, yes; 4, yes; 5, yes; 7, yes. The motion passed.

Tristen Kelley reported that the QLDC was asked to waive the restaurant in the East End location, which was refused by making a motion to not waive the location.

Discussion:
· Annie Roche was selected as the vendor of the East End.
· Shortly after Annie was selected, the Department of General Services (DGS) asked BEP to waive the restaurant at the facility. 
· Zach Mundy clarified that the BEP was very clear that the East End announcement would be for vending and coffee carts only. It was pointed out that every vendor who had recently operated that facility were not profitable when the restaurant, deli, vending, and coffee carts were included in the announcement. 
· Debbie Deniz, the last person to operate the facility, was profitable only when the vending machines and the coffee carts were in operation. The location became unprofitable when she opened the deli portion. Debbie declined to open the restaurant portion of the restaurant due to the lack of viability. 

Waivers
· Tristen Kelley reported that the QLDC does not want to vote on five year waivers without the guidance of the CVPC.
· Zach Mundy reported that it is not uncommon for locations that have been waived for three years to have only one-and one-half years left on the waiver by the time the agency releases the Request for Bids and leases to a private vendor. 
· DGS now has a 5-year leasing authority and as a result are now asking for five year waivers to allow them time to secure a contractor who may be willing to make the investment necessary to open and operate the waived location.

Motion:
District 3 moved:
Based on DGS’s new criteria, QLDC has the authority to grant motions to approve five year waivers. District 5 seconded the motion.
Vote:
District 1, yes; District 2, yes; District 3, yes; District 4, abstain; District 5, yes; District 6, yes. The motion passed.

Minimum net income
· Tristen Kelley proposed that DOR consider raising the adequate net income from $3,330 to $5,000 for new locations that are announced.
· Tristen Kelly requested that the Rules Subcommittee consider raising the adequate net income to a minimum of $5,000.

Finance Committee
Anthony Cooper, Chair
· A report was not given on the Finance Subcommittee as Anthony Cooper, the Chair, was unable to attend the meeting.

Rules Subcommittee Report
Barbara Moore, Chair
· Barbara Moore reported that section 7221 is still up for advisement. RSA has not yet approved it. 
· The Rules Committee is working on the differences between interim locations and satellite locations. The subject is still in discussion.
· The net adequate income discussion will be added to the agenda. 

Training Subcommittee Report
Roy Harmon, Chair, provided the following report:
· [bookmark: _Hlk9413061]The last Applicant Review Panel had to be canceled. 
· DOR will be advancing the date of the next training class.
· A discussion of the possibility of putting vending machines in the classroom is being considered. Students need to have training on repairing vending machines by experienced BEP Vendors or by an outside company who repairs vending machines.
· The 2019 BEP Vendor Training will be held at the Hilton Arden West over September 20, 21, and 22.
· Sandy Larson, from the National Automatic Merchandising Association (NAMA) and Nicky Gacos, from the National Association of Blind Merchants (NABM), are scheduled to present.
·  Management services money is available to spend on the Training.
· The Committee agreed to use up to $500 of management services funds.
· Breakout sessions on roadside rest stops, prison vending routes, and cafeterias will be scheduled for Friday, September 20.

Legislation Subcommittee Report
Denise Mendoza, Chair
· Max Duarte and Anthony Cooper participated in National Federation of the Blind's fly-in in Washington DC. There was a great turn out with vendors from all over the country. 
· Anthony and Max met with a total of seven different assistants to members of the Senate and the Assembly. 
· Three topics were discussed with each assistant:
· Support blind entrepreneurs by saying, "No," to Interstate Rest Stop Commercialization
· The Senate must move to confirm the RSA Commissioner. 
· Congress should also compel the Department of Education to appoint a representative to the AbilityOne Commission who can speak to the interests of blind entrepreneurs under the Randolph-Sheppard Act.
· The Departments of Veterans Affairs (VA) and Education must work together to resolve the current conflict and to bring the VA into compliance with the Randolph-Sheppard Act
· In California we still have two sugar sweetened beverage bills pending; 1) Assembly Bill 764 dealing with coupons and promotions, and 2) and Senate Bill SB 347 dealing with warning labels. They both came off of the suspense files a few weeks ago and will now be voted on in the Assembly or Senate. 

Blind Advisory Committee (BAC) Report
Sandy Balani, BEP Member
· Sandy reported that there was a meeting of the BAC on May 15, 2019, but she was not able to attend because of a prior business commitment.
· She reported that the BAC asked about the status of Micro-Markets.
· Kathleen Munyer reported that she has been working with a company who is very close to perfecting an accessible kiosk.
· Several CVPC members reported that other companies have an accessible payment kiosk, such as Avanti.
· BAC has a new chair, Chris Fendrick, and a new Vice-Chair, Debra Thompson.

District Reports
District 1: 	Roy Harmon welcomed Debbie Deniz to his district. 
One of the BEP locations was having difficulty getting reimbursements for meal tickets. They were 8 months in arrears. The BEC, along with the California Department of Corrections and Rehabilitation, were able to get the vendor paid.
District 2:	Denise Hudson-Mendoza reported that it is very difficult to get repairs made on vending machines. Presently, a company out of Southern California is servicing Northern California but it is not effective.
District 3: 	Barbara Moore did not have anything to report. 
District 4: 	Tristen Kelley reported that vendors are concerned about repairs. Some vendors have repairs dating back to February. If anyone is interested in donating time or money to the Charge Program, please contact Tristen. He knows of several people in his area who are very interested in getting into the BEP Training. David Burr and Elena Gomez made an excellent presentation on the BEP at the California Council of the Blind conference.
 District 5:    Sandy Balani welcomed Steve Alford to her District. She is hopeful that he will bring his location up to Primary standards. 
 District 6:	Harry Begian would like to have a current list of phone numbers in his district. He is having difficulty reaching the vendors in his district.
District 7:	Max Duarte reported that there is a new vendor, Daniel Salinas, in the Pomona County Courthouse.
 District 8:	Absent.

Open Floor
· The delegates would like to consider Tuesdays and Wednesdays for CVPC meetings.

Adjournment
· The meeting adjourned at 2:30 PM.

Contact Person
Kathleen Munyer
Advisory Committee Analyst
California Department of Rehabilitation
721 Capitol Mall, 4th Floor
Sacramento, CA 95814
Phone: (916) 558-5489
Email: Kathleen.Munyer@dor.ca.gov



