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State of California
Health and Human Services Agency
CALIFORNIA VENDORS POLICY COMMITTEE (CVPC)

Monday, June 22, 2020 
1:00 PM - 3:00 PM
Meeting Location
Department of Rehabilitation (DOR)
721 Capitol Mall
Room 301 
Sacramento, CA 95814

MEETING MINUTES

CVPC Delegates in Attendance by Teleconference 
Roy Harmon, District 1 
Denise Hudson-Mendoza, District 2
Barbara Moore, District 3
Tristen Kelley, District 4
Sandy Balani, District 5
Harry Begian, District 6
Max Duarte, District 7
Julie Wakamoto, District 8

DOR Staff in Attendance
Elena Gomez, Deputy Director Specialized Services Division (SSD)
Michael Thomas, Assistant Deputy Director, SSD
Zach Mundy, Program Manager, Business Enterprises Program (BEP)
David Burr, Operations Manager, BEP (teleconference)
Emma Godinez, Southern Field Manager, BEP (teleconference)
Carlene Guzman, Northern Field Manager, BEP 
Kathleen Munyer, Advisory Committee Analyst, SSD

MEETING SUMMARY

CVPC Roll Call & Introduction of DOR Staff and CVPC Delegates
Harry Begian, CVPC Chair
· The Chair welcomed the attendees and took roll call of CVPC delegates and DOR Staff.
· He encouraged all attendees to interact with respect and kindness toward one another.
[bookmark: _GoBack]
· CVPC meetings will take place once per month from this date forward.
· Subcommittee meetings should be scheduled to take place on a regular basis.

Liability Insurance Claims
Harry Begian, CVPC Chair
· The Department of General Services, Office of Risk and Insurance Management (ORIM) staff, Nav Maul, provided the following answers to the questions submitted prior to the meeting: 
1. How many claims have been filed by vendors to date?
· Forty-two claims have been submitted.
· There are two BEP Vendors who have spoken to the insurance adjusters about filing a claim, but to date, the claims have not been submitted.
2. [bookmark: _Hlk44426830][bookmark: _Hlk44426304]Why are vendors not allowed to provide required information and necessary documentation pertaining to each month to the insurance company at the end of each month, instead of waiting for the 
locations to reopen?
· Vendors are allowed to provide supporting documentation now. McLaren’s Insurance Adjusters has reached out to the vendors on an individual basis to make them aware of this.
3. The vendors would like to provide documentation of expired and wasted products, along with their dollar amount, each month rather than waiting until their locations reopen.
· Same answer as item 2.
4. Is there a possibility of a settlement? If yes, then why don’t we settle it now rather than wait for all vendors to open their locations which may take a year?
· [bookmark: _Hlk43813295]ORIM has asked for a hard date of a settlement but it is not possible for the Insurance Company to provide it. All claims must first be evaluated and then will be paid on a prorated basis.
· A discussion ensued as the attendees discussed the benefits of trying to negotiate a settlement and encouraged ORIM to push for one as soon as possible. 
· Zach Mundy encouraged all vendors who have additional questions to submit them to Kathleen by Friday, June 26, so that Nav can submit them to the insurance adjusters. Responses will be sent to all BEP Vendors



Reopening Locations 
Emma Godinez, BEP Southern Field Office Manager
Carlene Guzman, BEP Northern Field Office Manager
Carlene Guzman reported:
· BEP is tracking all 84 locations.
· A total of 44 BEP locations are open at this time.
· The other 40 locations are closed or significantly impacted.
· It is anticipated that 10 locations will be reopening in July.
· Emma Godinez clarified that the number of locations reported as open or closed were determined by the Monthly Operating Reports (MORs) received. 
· A bulk order has been placed for sanitizer and other supplies that will be needed for reopening. The sanitizer and sanitizer stations will be shipped to the Field Offices and distributed to BEP vendors by the Business Enterprises Consultants (BEC’s).
· If the BEC’s are unable to deliver the product to the Vendor, the product will be shipped from the Field Office to the Vendor. 
· Thermometers have been ordered.
· They are forehead, non-contact-infrared digital thermometers.
· Some vendors, with no employees, will not receive thermometers.
· Some vendors will receive multiple thermometers.
· Max Duarte reminded the Vendors that there is a Blast Live scheduled for tomorrow and the General Services Administration (GSA) will be answering questions.

Departmental/BEP Report
Elena Gomez, Deputy Director, Specialized Services Division
Zach Mundy, Program Manager, BEP
Elena Gomez reported:
· There is no update regarding the waiver request submitted by Secretary Betsy Devos to use VR funds to replenish inventory lost by BEP Vendors due to the COVID-19 pandemic.
· Max Duarte reported that the request is still being considered and there is a possibility that the waiver will be approved.
· The Department will keep vendors updated an update is received.
· BEP Request for Proposal (RFP) for the Retirement Plan
· All vendors should have received a copy of the RFP.
· A Benefits Subcommittee meeting will take place on Thursday, June 25, and all interested vendors are encouraged to attend the meeting. 
· State Related Updates:
· The Governor ordered all State Departments, with the exception of the Employment Development Department (EDD), to redirect 10% of staff to do Contract Tracing for 6-9 months.
· Every section within DOR, including BEP, had to redirect staff to support the effort. 
· Four BEP staff were redirected to this assignment.
· DOR is still under the Soft-Hiring Freeze that allows only essential staff performing critical work to be hired.
· There is a possibility that all State employees may have two furlough days each month.

Zach Mundy reported:
· The four staff in BEP who were redirected to Contact Tracing are:
· Willie Novoa, Senior Architect
· Hollie McAfee, Office Technician (OT) in the Northern Field Office
· Gladden Rangel, Vending Machine Unit (VMU) in the Northern Field Office
· Emefa Tsikata, BEC in the Southern Field Office.
· Their duties are being redistributed among other staff.
· Frank Mejia was hired as a BEC to replace Emma Godinez who was promoted to Southern Field Office Manager.
· Jaime Iglesias was hired as a Staff Services Analyst (SSA) in the Southern Field Office.
· Motion to extend the Fair Minimum Return (FMR) payments through 2020
· Given the COVID-19 pandemic, DOR agrees to the extension of FMR payments through September 2020 subject to approval from the Rehabilitation Services Administration (RSA).
· This will require a vote of all blind vendors.
· The voting will take place June 24 through June 26.
· Motion to extend the waiver of set-aside fees through September 2020.
· The Department supports the motion. 
· Zach forwarded an email from EDD to all vendors on June 4 on reopening locations including instructions on what to do if your employees do not return to work or if your employees continue to receive unemployment benefits after your business has reopened.
· The Governor issued an Executive Order extending the approval for commercially licensed Food Trucks to serve at Roadside Rest Stops for an additional 60 days.
· BEP meets with CDCR regularly to discuss issues such as personnel changes, regulatory changes, and specific issues at institutions.
· Cashless vending was brought up.
· BEP advised CDCR that they must come up with an alternate cashless option. BEP and vendors cannot assume responsibility for cashless sales. 
· CDCR has a J-pay system in place that families of the incarcerated can fund in order for inmates to make purchases.
· CDCR will check with their Internet Technology shop on the compatibility of this system. 
· CDCR understands that credit card vending machines is an option supported by BEP and vendors.
· A reopening date for prison visiting has not yet been established due to the high number of COVID-19 infections.
· The Division of Adult Institutions (DAI) oversees the Inmate Visitation Program. It was agreed that DAI will be contacted to inquire about a meeting to discuss protocols for reopening the visiting rooms. 
· BEP informed CDCR that the vendor representatives would like to be involved in that discussion to ensure a seamless reopening.
· BEP stressed the importance of the vendors’ involvement during the early stages to ensure that the vendor has time to purchase and stock product prior to reopening. 
· CDCR stated that any directions for reopening locations or the moving of machines must come from CDCR headquarters, not individual locations.
· General Services Administration (GSA) Reopening Guidelines
· Convenience Stores and Dry Stands need standalone guidelines for reopening.
· Sam Lota of GSA will work with building managers to build guidelines for those types of locations

[bookmark: _Hlk44507401]Motion: 
Move that in reference to Motion 2020.7, the CVPC agrees and approves the Department’s decision.
Moved by District Five and seconded by District One.
Vote: District 1, yes; district 2, yes; district 3, yes; district 4, yes; district 5, yes; district 7, yes; district 8, yes. The motion passed. 

District Reports
Harry Begian, Chair
District 1: no report
District 2: no report
District 3: no report
District 4: had two food trucks approved by the State of California in two different locations
District 5: no report
District 6: most all locations are closed; concerned that some vendors cannot make it.
District 7: no report
District 8: no report
[bookmark: _Hlk42847430]
Open Forum
Harry Begian, CVPC Chair
· Tristen Kelley would like to know who will benefit from the charging stations that are being installed at Roadside Rest Stops. He requested that BEP reach out to CalTrans for information on who will profit from the charging stations and provide a report at the next CVPC meeting. 

Adjournment
· The meeting concluded at 3:10 PM.

CONTACT PERSON:
Kathleen Munyer
Advisory Committee Analyst
California Department of Rehabilitation
721 Capitol Mall, 4th Floor
Sacramento, CA 95814
Phone: (916) 558-5489 Email: Kathleen.L.Munyer@dor.ca.gov



