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1:00 PM – 4:30 PM
and
September 21
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Department of Rehabilitation
721 Capitol Mall
Sacramento, CA 95814
Room 169 

MEMBERS IN ATTENDANCE 
District 1: Roy Harmon 
District 2: Denise Hudson-Mendoza 
District 3: Barbara Moore 
District 4: Tristen Kelley 
District 5: Sandy Balani 
District 6: Harry Begian 
District 7: Max Duarte 
District 8: Anthony Cooper 

DOR STAFF IN ATTENDANCE
Elena Gomez, Deputy Director, Specialized Services Division 
Zach Mundy, Program Manager, Business Enterprises Program (BEP)
David Burr, Central Operations Manager, BEP
Robin Simmons, Southern Field Manager, BEP (via teleconference) 
Bonnie Saar, Northern Field Manager, BEP 
Kathleen Munyer, Advisory Committee Analyst, SSD 

MEMBERS OF THE PUBLIC IN ATTENDANCE
Joe Murphy (via teleconference) 

MEETING SUMMARY

[bookmark: _Hlk522182674]Thursday, September 20, 2018  

CVPC Roll Call & Introduction of DOR Staff and the Public
Harry Begian, Chair
The CVPC Chair completed a roll call. DOR Staff and Members of the Public were also introduced.

Executive Committee Report
Members of the Executive Committee provided the following reports.

Chair’s Report
Harry Begian, Chair
· The Chair reported that having equipment repaired and maintenance performed on equipment is critical to a vendor’s operation. 
· The State limited by the requirement that does not allow more than one contractor for a specific kind of equipment or have more than one contract for a specific area.
· A regional contract that can cover all kinds of repairs and maintenance may be a solution.
· Suggest pilot project to use in one area as a learning experience to ensure it is workable and then expand statewide for other regional contracts.
· A discussion ensued on the challenges of the issue. Zach Mundy reported that BEP is looking at Master Service Contracts and checking whether they will meet the requirements of the Department of General Services. 
· Robin Simmons reported that she is working with the Contracts section to schedule a Job Fair in areas where we need service providers.

ACTION ITEM: At the next meeting, DOR will provide an update on the single Contract Provider concept.
 
Vice-Chair’s Report
Roy Harmon, Vice-Chair
· Roy Harmon reported that they were anticipating some information on the United States Services Postal Service (USPS) arbitration decision. There has not been any new information to date.

Secretary Treasurer’s Report
Barbara Moore, Secretary Treasurer
Motion:
District 3 made a motion to approve the minutes of the CVPC meeting held over May 31, 2018 and June 1, 2018. District 7 seconded the motion.
Vote: District 1, yes; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes. The motion passed.

Barbara Moore reported that there is $4835.00 in the Training account, after spending $645 for the Victor Trek and reimbursing Harry Begin for $150 for acknowledgement awards for Ron Long and Jerry Gann.

Department and Business Enterprises Program (BEP) Reports
Elena Gomez, Deputy Director, Specialized Services Division (SSD)
Zach Mundy, Program Manager, BEP
· Elena Gomez reported that administrative delays were experienced on purchases over $5,000 this year due to the need to obtain individual purchasing approval from the Rehabilitation Services Administration (RSA) in advance.
· RSA initiated a streamlined approval process in response to concerns of delayed procurement. RSA will consider an aggregated approval request based on past expenditures to approve equipment procurement for an entire federal fiscal year. RSA recently approved BEP’s aggregated approval request for BEP equipment procurement for the new fiscal year, October 1, 2018 to September 30, 2019.

Zach Mundy reported:
· Emefa Tsikata was hired to replace Roger Jacobs. She was a General Manager at Walgreen’s for 10 years. Emefa has a master’s degree in Health Administration and a bachelor’s in Business Administration with a concentration in Finance, both from California State University, Northridge.
· The arbitration regarding the absence of Randolph Sheppard (RS) priority in the Navy solicitation for Food Service Attendant Services at 6 naval facilities in San Diego was held May 3rd in Sacramento and BEP is awaiting the panel decision.
· The United States Marine Corps (USMC) proposal for the West Coast Regional Garrison Food Services submitted by DOR and Arizona on behalf of the 5 California Vendors and one Arizona vendor and their teaming partner was not accepted by the USMC. BEP is currently working with Arizona, vendors and their teaming partner to consider its options for this food service opportunity.
· In June of 2017 the Navy released a solicitation for full food services for the Naval Auxiliary Landing Field on San Clemente Island in which no mention of the RS priority was included. The Navy did not accept DOR’s proposal due to the price being well above the lowest bid. In June 2018, DOR sent a request to the Department of Education to initiate arbitration against the Navy.
· In June 2017, the contracting office at Fort Irwin released a Sources Sought notice for the follow-on contract in which they excluded one of the locations that BEP is currently operating through BEP vendor, Ron Long. In the Sources Sought Notice the Army identified only one of the two buildings would be subject to the RS priority as the other was food attendant services. The Full Food Services solicitation mentions the RS priority, however the solicitation for the Dining Food Attendant services did not. Proposals for both are due by October 1 deadline. BEP is working with Ron and teaming partner to discuss options.
· In April of 2018 the United States Coast Guard (USCG) released a Request for Quote for Full Food Galley Services for the USCG Sector, San Diego. Andrew Kilpatrick, along with his teaming partner Food Services Inc. of Gainesville (FSIG), were selected to complete a proposal for BEP’s review and submittal to the USCG in May 2018. BEP is currently awaiting the outcome of the selection process by the USCG.
· DOR and CVPC’s proposed changes to section 7221 of the California Code of Regulations (CCR) which addresses late penalty fees. The amended regulations were approved by the Office of Administrative Law in September 2017. RSA must also review all amended or new regulations after OAL approval before they go into effect. The regulations remain under review by RSA. 
· In June, the BEP, with Delegate Max Duarte, completed the phone calls to the 5 state licensing agencies as ordered in the United States Postal Service arbitration decision.

David Burr reported: 
· David reviewed current and pending Location Announcements, Vending Machine Unit (VMU) commissions received, and VMU audits, and gave an update on the Training Class. 
· The BEP training class began August 6th and currently has 3 students. The training will be completed November 2nd.
· BEP is preparing for the February 2019 class and has 6 consumers expressing interest in the training.

Report from the Directorate
Joe Xavier, Director
The Director reported:
· Kelly is unable to attend as she is on vacation. 
· The Department provides support for emergencies. Our staff was deployed to North Carolina to help with the emergencies. People with disabilities who end up in shelters have help to remain with the general population with their family and support systems. 
· Joe wants to ensure the CVPC is informed as partners of national and state developments. 
National Updates:
· The Director was in Washington DC to meet with Johnny Collette, the Assistant Secretary of the Office of Special Education and Rehabilitative Services. 
· There is a continuous press for all levels of government to rethink how they do business. 
· The question is: How to leverage the existing resources to put more people to work and for the systems in place to function more efficiently. 
· Efforts are being discussed to provide services to help those with mental illness to join the workforce.
· There is a proposed concept to merge the Department of Education with the Department of Labor.
· Mark Schultz was nominated as RSA commissioner, but there is still no word on his confirmation.
State Updates: 
· Former California Health and Human Services (CHHS) Agency Dianna Dooley was appointed as Chief of Staff for the Governor. Michael Wilkening is now the current CHHS Secretary with Michelle Baas as the CHHS Undersecretary.
· Directors of Departments must certify to the accessibility of their websites pursuant to a legislation that was passed earlier this year.
· Under the Unified State Plan there are four priorities for the State’s workforce system, including DOR: 
1. Serving Students with Disabilities.
2. Competitive Integrated Employment
3. Business Engagement to ensure we are viewed as having a prepared talent source for businesses to hire from.
4. Capacity Building to generate the kind of change that creates capacity that we do not have.
· The Department faces significant risks:
· The possibility of being overspending funds to support vocational rehabilitation services to consumers.
· The possibility of not preparing people with disabilities in a way that leads to employment.
· 15% of our grant needs to be spent on student services; it will actually be about 20% to include administrative functions.
· How do we work with 80% or less of what we are used to? 
· We must align with partners to give services. 
· We must divert costs and leverage other programs or services or eliminate existing services or programs.

Preferred Food Service Taskforce
Elena Gomez, Deputy Director, SSD
Elena Gomez reported:
· During September and October of 2017, the taskforce completed an organizational review of the BEP. 
· The group agreed that the Procurement Process would be the first priority to work on improving. 
· A Work Group was formed consisting of Lisa O’Guinn, Robin Simmons, Barbara Moore, and Harry Begian. The Work Group made a proposal for minor and major purchases.
· The Work Group recommended categorizing purchases into Minor and Major purchases.
· Minor Purchases
· The creation of an equipment database is in progress to standardize equipment.
· BEC’s will have access to equipment database to share information with vendors for their selection.
· A standardized list of small wares will be made at some point in the future. 
· October 1 is the target date for having the equipment database in place.
· Major Purchases
· Develop a proactive approach by creating a schedule for replacing equipment that is approaching meeting or exceeding its life expectancy as described n regulations.
· Cross-train Property Manager, Brian Coffman, in Procurement to provide back up to Procurement Officer to process emergency and regular purchases should there be an influx of purchases or Property Manager is out for an extended length of time.
· Establish an advisory group of vendors in vending, cafeteria, etc. appointed by the CVPC to advise on the database to keep current.

District 3 made a motion to approve the Minor and Majors implementation process described by Lisa in her presentation. The motion was seconded by District 7.

Votes: District 1, yes; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes; District 8, yes. The motion passed. 

Recess
The meeting went into recess until the 9:00 AM the following day.

Friday, September 21, 2018

Reconvene
The meeting reconvened at 9:00 AM.

MEMBERS IN ATTENDANCE 
District 1: Roy Harmon 
District 2: Denise Hudson-Mendoza 
District 3: Barbara Moore 
District 4: Tristen Kelley 
District 5: Sandy Balani 
District 6: Harry Begian 
District 7: Max Duarte 
District 8: Anthony Cooper 

DOR STAFF IN ATTENDANCE
Zach Mundy, Program Manager, BEP) 
Robin Simmons, Southern Field Manager, BEP (via teleconference) 
Bonnie Saar, Northern Field Manager, BEP 
Kathleen Munyer, Advisory Committee Analyst, SSD 

MEMBERS OF THE PUBLIC IN ATTENDANCE
Joe Murphy (via teleconference)
Carrie Willson, Staff Risk Manager, Office of Risk and Insurance Management (ORIM)
Nav Mahl, Associate Risk Analyst, ORIM

CVPC Roll Call and Introduction of DOR Staff and the Public
Harry Begian, Chair
· The CVPC Chair conducted a roll call. DOR Staff and Members of the Public were introduced.

Subcommittee Reports

Benefits Subcommittee Report
Max Duarte, Chair
· The Chair introduced staff from ORIM to discuss the Worker’s Compensation Insurance.
Nav discussed an auto claim dated 3/10/2014, explaining that a Worker’s Compensation claim is paid whether the accident took place in a company car or in a private vehicle.
· Nav explained that the rate is at the current level due to high payouts and a low 1% WC fee that was kept in place for too long.
· In 2017, ORIM recommended the rate be set at $21.00 per $100 of payroll. 
· The target rate was $16.20 per $100 of payroll.
· The WC rate is currently $11.50 per $100 payroll and may need to be increased pending the outcome of the Actuarial Study currently being performed through Bickmore.

Finance Subcommittee Report
Anthony Cooper, Chair
· Anthony Cooper reviewed the first quarter reports:
· The trust fund balance is $5.1 M.
· That does not include fees collected of $931,000.
· The vending machine commissions were about $77,000.
· A number of vendors’ earnings are below viable standards. 
· He would like to see a report on each location.
· Anthony requested an explanation of what are matchable funds?
· Zach Mundy reported that whether an item is matchable depends upon what the funds were used to purchase, and that certain items, such as health insurance are not matchable.

Quality Location Development Committee (QLDC) Report
Tristen Kelly, Chair
· Tristen Kelly reported that there were two locations that the QLDC recommended to waive.

Motion:
District 4 Moves to waive the two cafeterias at 898 Sierra Conservation Center, James Town and Mule Creek State Prison for a period of 5 years, and to waive the Brea Courthouse in Martinez and the Los Banos Courthouse for a period of 3 years. The motion was seconded by District 5.
[bookmark: _Hlk530983678]Votes: District 1, abstain; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes; District 8 yes. The motion passed.

· The Department of Motor Vehicles (DMV) contacted the BEP about providing machines to DMV locations.
· Some vendors are experiencing hardships and facing closures of their facilities due to reasons, such as remodels. Some of the locations may be closed for several years.
· This represents a loss of income for vendors and, since they will not be paying fees during the closure, it leaves them no access to health insurance.
· Harry Begian recommended that the Benefits Committee or the QLDC take this issue and do some research.

Motion
District 4: move that that prior to the BEP bringing a location to the QLDC to waive, the BEP will get a written acknowledgement from the on-site vendor, if applicable, that the vendor approves waiving the location.
The motion was seconded by District 5.
Votes: District 1, yes; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes; District 8 yes. The motion passed.

Rules Subcommittee Report
[bookmark: OLE_LINK8][bookmark: OLE_LINK9]Barbara Moore, Chair
· Barbara Moore reported:
· Regulations 7221 remains with RSA awaiting approval.
· The committee is reviewing 7215 and 7215.1, dealing with an emergency placement of a vendor.
· The Committee is working on revising 7220.7 which is responsible for recording the actions to be taken in the case of an incapacitated or deceased vendor.

Motion:
The following Motion was moved by District 3 and seconded by District 1.
Whereas the Vendors’ MORs are considered public information and are sent to those requesting them; and whereas the financial information is pertinent only to the BEP and is not a true and accurate accounting of the Vendors’ business, resolve; whenever the DOR/BEP receives a request for MORs that they are accompanied with a disclosure statement, stating the numbers on the MORs are not all inclusive. 
Votes: District 1, yes; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes; District 8 yes. The motion passed.

Motion:
District 3 moved a motion that was seconded by District 2:
When a Vendor's MOR is requested, the Vendor is to receive information on the person who is requesting the MOR; such as, name, title, organization they represent, or their relationship to pertinent organizations when available.
Votes: District 1, yes; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes; District 8 yes. The motion passed.

Training Subcommittee Report
Roy Harmon, Chair, provided the following report:
Roy Harmon provided the following report:
· The BEP Training is very intense; it is a good plan. The class will produce vendors who know what they are doing.
· The agenda for the 2018 Vendor Conference in San Diego will be finalized by the next training meeting.
· Registration starts at noon on Friday.
· There will be two classes held on the Square POS system on Friday. Those who attend must pre-register for the class.
· Prudential will take appointments on Friday.
· Focus groups on various types of locations will also be held on Friday.
· DOR in San Diego County was contacted inviting anyone interested in the BEP to come to Training on Friday.

Motion:
District 1 moves that the DOR, and the CVPC, agree to negotiate an amount of money from the Management Services Fund to allocate to the Training Subcommittee to pay for presenters and their related expenses to attend the Training. The motion was seconded by District 2.
[bookmark: _Hlk530985607]Votes: District 1, yes; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes; District 8 yes. The motion passed.

Legislation Subcommittee Report
Denise Mendoza, Co-Chair 

Motion:
District 2 moves that the CVPC approve the second ratification for the Legislation Committee responsibilities in order to be placed in the CVPC bylaws. The motion was seconded by District 7.
Votes: District 1, yes; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes; District 8 yes. The motion passed.

A request was made for business cards to be made for the Legislation Committee and the amount charged to the Training Fund.
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Blind Advisory Committee (BAC) Report
David Parker, BAC Vendor Representative
· Harry Begian reported that he spoke to David Parker asking if he is willing to continue with the BAC; he said he would be happy to do so. 

Vendor Representative Nomination for the BAC
Harry Begian, Chair

Motion:
District 3 made a motion that was seconded by District 5:
Motion to assign, and approve, David Parker as the CVPC representative for the Blind Advisory Committee (BAC).
Votes: District 1, yes; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes; District 8 yes. The motion passed.

District Reports
· CVPC delegates each provided a brief report on the happenings in their respective districts.
· District 1: Roy Harmon reported that BEP Vendor Randy Henson retired.
· District 2: Denise Hudson-Mendoza reported that she is very concerned about Paul Patche I, being out of work. If there is something that CVPC as a committee should do, it should be done. She would like a list of the vendors in her district.
· District 3: Barbara Moore reported there are two buildings being constructed in her District. One is being built a block from Café 744. The other is at 12th & N Street.
· District 4: Tristen Kelly reported that Roger Hood retired, his last day of operation is September 20.
· There are two vendors in my district who are unable to make money because their facilities were closed by Cal Trans.
· Another vendor has had 50% of his earnings lost because one side of his location is closed.
· Two Roadside Rest vendors have been notified that they will be unemployed for 3-5 years due to road construction and remodeling. (Zach has heard they will be closed for 1-2 years.)
· District 5: Sandy Balani reported that one vendor has expressed a desire to make more money. She encouraged the vendor to look at the announcements that might of interest and to contact his/her BEC. 
· District 6: Harry Begian reported that a vendor called asking if he could write off ARIA glasses. Can a vendor write off AIRA on MOR’s as a business expense? 
· District 7: Max Duarte reported that he got a new BEC. There is nothing else to report.
· District 8: Anthony Cooper reported that a vendor resigned a location and it was awarded to Mike Davis. Two vendors at SPAWARS are having trouble getting their employees vetted through the clearance process to get access to the facilities.

Open Forum
· The Vendors discussed the unexpected loss of business due to circumstances beyond their control and the impact that it makes on their earnings and health insurance.
· A discussion took place about the possibility of vendors who request, and participate in a safety audit from Barragan, getting a certificate.

Adjournment
· A motion to adjourn was made and the meeting concluded at 2:00 PM.

Contact Person
Kathleen Munyer
Advisory Committee Analyst
California Department of Rehabilitation
721 Capitol Mall, 4th Floor
Sacramento, CA 95814
Phone: (916) 558-5489
Email: Kathleen.Munyer@dor.ca.gov

