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State of California 
Health and Human Services Agency
Department of Rehabilitation
California Vendors Policy Committee (CVPC)

Quality Location Development Committee (QLDC) Meeting
November 6, 2018
2:30 PM – 4:30 PM
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]
Meeting Location: Department of Rehabilitation, Room 407
721 Capitol Mall Sacramento, CA 95814

IN ATTENDANCE
Tristen Kelley, Chair
Paul Patche, II, Member
Steve Alford, Member
Andrew Kilpatrick
Anthony Cooper
Harry Begian, CVPC Chair 
Zach Mundy, DOR Staff
David Burr, DOR Staff
Bonnie Saar, DOR Staff
Bill Hubbard, DOR Staff
Kelly Snow, DOR Staff
Joann Fleming, DOR Staff
Kathleen Munyer, DOR Staff
Denise Hudson-Mendoza, Member of the Public
Sandy Balani, Member of the Public
Naresh Balani, member of the Public

MEETING SUMMARY

Welcome and Roll Call
· The Chair welcomed attendees and a roll call was taken.

Updates on Interim Locations
· 1042 E. County Hall of Justice in Dublin will be reviewed  during today’s meeting.
· 1041 Stockton Superior Courthouse will be reviewed during today’s meeting.
· [bookmark: _Hlk531938180]758 District County Court in Pomona will be reviewed during today’s meeting.
· 727 IRS City Hall, State Building Federal Court Fresno, US Post Office will be reviewed in December.
· 738 Chester H. Warlow Roadside Rest will be reviewed in March.
· 655 Energy Commission Building, Bonderson Building, Bateson Building and Douglas Watkins Building will be reviewed in December.

Current Pending Announcements and Upcoming Interviews
· 812 Oakland Post Office: the tentative date for a walk through is November 19; the tentative date for the vendor selections is November 27. 
· 1042 East County Hall of Justice in Dublin, vending only (3 machines)
· A discussion took place regarding whether to announce the location as a satellite or if it should go to the VMU because it does not appear to be profitable.
· Tristen Kelly is currently operating the facility and would like to continue to operate it.
· 1041 Stockton Superior Courthouse will be announced as a satellite.
· 758 District County Court in Pomona 
· Gross sales are $8774; the net is $2140.
· Steve Alford suggested it is possible for a vendor to operate the facility alone, allowing it to be operated as a primary because there would be no payroll.
· Steve reported that he knows of a vendor who is interested in operating the facility as a primary.
· The Committee recommends that it be announced as a primary location.
· 812 US Post Office, Oakland
· The location has been operated for 20 years by Steve and Maria Burley.
· The Burleys will be retiring in December 2018.
· The Burleys service the location on Mondays, Wednesdays, and Fridays.
· There is a warehouse on the 3rd floor that is under lock and key.
· Deliveries come to the back loading dock.
· The location grosses about $16,000 per month and the net income is approximately $7,700.
Motion:
Steve Alford made a motion to vote whether location 1042 should be circulated as a satellite or if it should be sent to the VMU. Anthony Cooper seconded the motion.
Vote: Anthony Cooper: satellite; Paul Patche: satellite; Steve Alford: satellite. 
The Committee recommended that the location be announced as a satellite.

Development of New and Existing Facilities
· The Department is continuing talks with DGS about two buildings that are being constructed in the downtown area.
· The New Natural Resources Building / 1215 O Street.
· O Street Project.
· The target date of completion is 2020 or 2021.

Potential New Facilities
· Bill Hubbard reported that the letter to the Federal Corrections in Dublin in being finalized and should be submitted for Zach’s review in about one week.
· Stanislaus State University.
· Contact was made, and we are in the process of writing a priority letter to send to the University.
· Zach Mundy asked if the Committee would be willing to pay a commission to the colleges.
· Contractors who are operating on the colleges pay a percentage of the sales to the colleges.
· Other states report that they pay fees of 2-3.5% to the Post Office.
· We are trying to determine what laws govern the colleges.

Motion:
Paul Patche: move that the Committee is open to BEP Vendors paying a negotiable commission to State colleges in return for obtaining a contract to sell products out of vending machines to the colleges. Anthony Cooper seconded the motion.
Vote: Anthony Cooper, yes; Paul Patche, yes; Steve Alford, yes; Tristen, yes. The motion passed.

· CA Department of Motor Vehicles: there is nothing new to report; BEP is still pursuing the issue.
· The Palmdale Air Traffic Control (FAA ARTCC) site contacted us.
· There is a cafeteria being run by a private operator and 3 or 4 vending machines.
· There are 500 staff in the building with about 70 visitors per day.
· We are analyzing the financials to determine if it would be a viable BEP location.
· A new facility for US Foods will be built in McClellan Park. 
· The facility is expected to open in 2020.
· Follow-up will be provided when new information is received.
· DGS Building at 31 Channel Street in Stockton
· Denise Mendoza asked the BEP to look into the location.
· It is not a viable location for BEP; VMU is trying to get a contract.

· The Chair opened a discussion about the process of taking locations out of the VMU and announcing the location for a vendor.
· David Burr reported that the BEP has taken VMU locations and announced them as BEP locations.
· Zach Mundy encouraged the members to share their ideas for converting VMU locations to BEP for consideration.

Waivers
· There are no waivers to report.

Existing Facilities Upgrades and Remodels
· There are no upgrades or remodels to report.
  
Open Forum
· The next QLDC meeting will be scheduled for December 5, 2018. A finalized agenda must be received by the Advisory Committee Analyst no later than November 19, 2018.

Adjournment
· The meeting adjourned at 4:30 PM.

[bookmark: _MailAutoSig]CONTACT PERSON
Kathleen Munyer
Advisory Committee Analyst
721 Capitol Mall, 4th floor
Sacramento, CA
California Department of Rehabilitation
Phone: (916) 558-5489
Email: Kathleen.L.Munyer@dor.ca.gov
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