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MEMBERS IN ATTENDANCE 
District 1: Roy Harmon 
District 2: Denise Hudson-Mendoza 
District 3: Barbara Moore 
District 4: Tristen Kelley 
District 5: Sandy Balani 
District 6: Harry Begian 
District 7: Max Duarte 
District 8: Anthony Cooper 

DOR STAFF IN ATTENDANCE
Elena Gomez, Deputy Director, Specialized Services Division (SSD)
Rosa Gomez, Assistant Deputy Director, SSD
Zach Mundy, Program Manager, Business Enterprises Program (BEP)
David Burr, Central Operations Manager, BEP
Robin Simmons, Southern Field Manager, BEP 
Bonnie Saar, Northern Field Manager, BEP 
Kathleen Munyer, Advisory Committee Analyst, SSD 

MEMBERS OF THE PUBLIC IN ATTENDANCE
Paul Patche II 
Willie Shoemaker

MEETING SUMMARY
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CVPC Roll Call & Introduction of DOR Staff and the Public
Harry Begian, Chair
· The CVPC Chair completed a roll call. DOR Staff and Members of the Public were also introduced.

Executive Committee Report
Members of the Executive Committee provided the following reports:

Chair’s Report
Harry Begian, Chair
· The Chair reported that repair and maintenance issues remain on the forefront. He invited delegates and vendors present to report issues they have experienced in their districts and/or locations. 
· The Chair summarized that repair issues are a severe problem that the Department must address. 
· Zach Mundy reported that BEP has been exploring a master service contract option proposed in past CVPC meetings with the new Contracts and Procurement Chief. He hopes to have information for the next meeting.

Vice-Chair’s Report
Roy Harmon, Vice-Chair
· Status of the USMC contract:
· South Carolina’s proposal was not awarded, and the state filed for arbitration. 
· The California BEP vendors asked the Department to file for a similar arbitration. The Department and Arizona decided not to file because they did not see the basis for filing a Full Evidentiary Hearing, based on the information known and received to date.

Secretary Treasurer’s Report
Barbara Moore, Secretary Treasurer

Motion:
· The Secretary made a motion to approve the minutes of the CVPC meeting held on September 20 and 21. District 5 seconded the motion.
Vote: District 1, yes; District 2, not present for the vote; District 3, yes; District 4, yes; District 5, yes; District 7, yes; District 8, yes. The motion passed.

· Barbara Moore reported that there is $4,709.61 in the Training Fund. She reported that she has not yet set up the non-profit account but expects to have it ready by the first of the new year or shortly thereafter.
· Elena Gomez reminded the CVPC that DOR has no affiliation with or oversight of this Training Fund. This is not considered to be a function of the CVPC as an advisory committee.

Report from the Directorate
Kelly Hargreaves, Chief Deputy Director
· Kelly Hargreaves introduced DOR’s new Chief Counsel, Andy Mudryk, previously with Disability Rights California. Andy shared he is a person with a disability and has been an attorney for 29 years; having a long history representing and advocating for people with disabilities. 
· Kelly shared that DOR’s number one goal for 2018 was to be able to provide services for consumers in categories 2 & 3. Resources have been reduced and competing priorities make it necessary to make choices on how resources are spent. The most difficult decisions made this year have been in identifying areas where cuts can be made. The DOR may have a $10 million dollar short-fall for next year.
· Caseloads are high, and the Department is unable to fill vacancies in locations with a high cost of living. Caseloads are double what they typically are.
· The State is in a transition period, moving from the previous administration to the new administration.
· DOR Staff who were appointed by Governor Brown will be asked to resubmit their applications.
· Governor-Elect Newsom’s Chief of Staff will be Ann O’Leary.
· The former Health and Human Services Agency Secretary, Diana Dooley is working with the new Governor-Elect’s team.

Department and Business Enterprises Program (BEP) Reports
Elena Gomez, Deputy Director SSD, and Zach Mundy, Program Manager, BEP

Elena Gomez reported: 
· The conference of the National Council of State Agencies for the Blind (NCSAB) was held in Long Beach over October 31 through November 2.
· All state VR agencies who serve the blind and visually impaired have an opportunity to convene and talk about interests related to working with persons who are blind and visually impaired. 
· Zach Mundy was able to attend and had the opportunity to meet BEP Managers from other states.
· Randolph-Sheppard is always on the agenda.
· Catriona Macdonald of Linchpin Strategies has a contract with NCSAB to advise on matters related to the Randolph-Sheppard Act. She provided the following information:
· The proposed highway bill to use private funding to help remodel and update Roadside Rest Stops appears to have stalled.
· The Department of Defense (DOD) regulations were discussed. There have been some exchanges between the Rehabilitation Services Administration (RSA) and DOD. Ultimately, the Department of Education (DOE) has the final authority.
· Betsy DeVos, Secretary of the DOE, affirmed that Dining Facility Attendant Services (DFA) solicitations are subject to the Randolph-Sheppard Act. This has been called a benchmark decision.
· RSA is planning to hire two more individuals to respond to the needs of arbitrations, arbitration decisions, and regulations packages. More information may be available in January.  
· RSA issued guidance in April to allow for an aggregate approval process for the purchase of equipment over $5000. DOR has received approval to purchase equipment for the fiscal year 2019 without submitting individual requests for pre-approval. This does not apply to remodels.

Zach Mundy reported:
· If a BEP location requires a remodel, we have the approval to work within the walls, but if the remodel requires public works authority, we do not have the authority to do this kind of work. 
· Due to lack of public works authority, BEP cannot hire an electrician to put a line in, BEP must work through the agency. BEP can reimburse the agency for the work.
· RSA has not provided clear guidance in the area remodels/repairs for BEP locations that requires pre-approval.
· Ray Castro, Office Technician, vacated his position. BEP is recruiting for a replacement.
· Bonnie Saar will be leaving to accept a new position. Her last day is December 31. David Burr will be covering her position until it is filled.
· Bill Hubbard, the Location Development Officer, accepted a position with the State Compensation Insurance Fund. January 11 will be his last day.
· Cheryl Gatos, of the Vending Machine Unit, will be retiring at the end of December. The BEP will be recruiting for a Staff Services Analyst to fill the vacancy.
· The arbitration the Department brought against the Navy for Galley Services was decided in favor of the BEP. The Department will be following up with the Navy to carry out the decision of the arbitration panel.
· The BEP is awaiting a date for the arbitration that was filed to uphold the priority in the solicitation for food services at the San Clemente Navy Auxiliary.
· The Army will rescind its decision to split the Fort Irwin contract into two solicitations, one of which does not recognize the priority. A solicitation will be issued to merge both and recognize the priority.
· There are three hearings pending.
· The 7221 regulations package is still under review by RSA. 

David Burr provided an update on activities related to United States Postal Service (USPS) arbitration decision:
· In early October, the Department received lists of USPS locations and worked with CVPC Chair Barbara Moore to determine a methodology for which locations would be considered to be in rural and metropolitan areas. 
· BEP staff along with Barbara Moore concluded that locations in a metropolitan area average 125 employees per location, and that locations in a rural area average 100 employees per location.
· All locations were contacted by phone by BEP staff or BEP vendor, Barbara Moore. Each location was asked a series of questions including the number of vending machines at each location.
· BEP has gone through the list two times and will continue to make calls in an effort to connect with every location on the list. The group will go through the list a total of four times, and after that a decision will be made about the next steps to take.

Robin Simmons reported:
· Diane Stiner, a Business Enterprises Program Consultant, will be out for 12 weeks.
· Juana Robinson, an Office Technician, will be out for 30 days.
· For the present, all calls received in the Southern Office will be rolled over to Sacramento.
· It is important for Southern California vendors to provide their location number, especially when interacting with personnel who work in the Northern Office who are not familiar with their locations. 

Preferred Food Service Taskforce (PFST)
Elena Gomez, Deputy Director, SSD
Zach Mundy provided the following report on behalf of Elena Gomez:
· At the meeting of the PFST this morning, Minor and Major purchases were discussed. 
· BEP is currently doing a dry run on minor purchases, to address any concerns before it is implemented program-wide.
· The Major purchase program was discussed, and the taskforce is working to determine how a proactive replacement schedule could be implemented that meets regulation requirements. 
· A report on the progress will be given at the next CVPC meeting.
· Staffing (work functions) will be the next area that the taskforce review after the purchase program is implemented.
· Harry added that the taskforce is hoping to have the new procedures in place for Minor purchases (less than $5,000) by late February or March. On a test run for Minor purchases, the purchasing procedure was completed within the BEP system in 14 days; the paperwork is now in contracts. The goal is to reduce the length of time for vendors to receive Minor purchases. 

Recess
The meeting went into recess until 9:00 AM the following day.

Friday, December 13, 2018

Reconvene
The meeting reconvened at 9:00 AM.

MEMBERS IN ATTENDANCE 
District 1: Roy Harmon 
District 2: Denise Hudson-Mendoza 
District 3: Barbara Moore 
District 4: Tristen Kelley 
District 5: Sandy Balani 
District 6: Harry Begian 
District 7: Max Duarte 
District 8: Anthony Cooper 

DOR STAFF IN ATTENDANCE
Elena Gomez, Elena Gomez, Deputy Director, SSD
Zach Mundy, Program Manager, BEP
David Burr, Central Operations Manager, BEP
Robin Simmons, Southern Field Manager, BEP 
Kathleen Munyer, Advisory Committee Analyst, SSD 

MEMBERS OF THE PUBLIC IN ATTENDANCE
Gary Crocker
Willie Shoemaker

CVPC Roll Call and Introduction of DOR Staff and the Public
Harry Begian, Chair
· The CVPC Chair conducted a roll call. DOR Staff and Members of the Public were introduced.

Subcommittee Reports

Benefits Subcommittee Report
Max Duarte, Chair
· Max Duarte reported that the Committee is waiting for Bickmore to complete the actuarial study on the Worker’s Compensation Fund.
· We are currently in the Open Enrollment period for health insurance.
· The Health premiums on average decreased about 1.8%.

Elena Gomez reported:
· The contract for the Vendors’ pension plan is due to expire in February 2021, not in 2020 as previously thought. 
· The Request for Proposal (RFP) for the new contract would need to be released in early 2020 to allow sufficient time for the solicitation and selection process.
· The CVPC has expressed a desire to do some information gathering by interviewing potential providers for pension plan options to consider for the RFP.
· DOR will look to developing a letter of interest to send to potential providers inviting them to present at the CVPC, or the Benefits subcommittee if desired by the CVPC.
· The CVPC should develop a list of same questions that would be asked of each provider to ensure impartiality.
· It was agreed that Ken Ruthenberg, the attorney who advises on the current pension plan should be available to provide guidance for the solicitation and selection process.

Finance Subcommittee Report
Anthony Cooper, Chair
· Anthony Cooper stated that approximately $600,000 of the trust fund was not spent in 2017-2018. Zach Mundy explained that the trust fund dollars will not be lost if they are not spent and will carry over to the next year.
· Anthony expressed his concern that there are a number of vendors who do not pay fees. Thirty-one locations are not paying fees. Forty-five locations are operating below the minimum standards of $3550. How can we identify when locations are struggling and provide help?

Quality Location Development Committee (QLDC) Report
Tristen Kelly, Chair
· There are no waivers this quarter.
· Four selection interviews are set up for the next three weeks.
· Fourteen vendors contacted the Chair of the QLDC about the East End Complex’s closure and asked why.
· Zach Mundy reported that the vendor resigned. Discussions are being conducted to determine the next steps for that location.
· In the past, when the location has been announced, there have been very few applications.
· The current vendor will service the vending machines until a decision has been made on how to move forward with the location.
· BEP is considering how the building might be renovated to make it feasible for the BEP.
· The location will be discussed further at the QLDC meeting.
· Harry Begian reported that the BEP has spent $1.5 million dollars on the building. It is a very difficult location to operate.
· A discussion took place about the possibility of operating the location without the bar and as a regular BEP location, without extended hours. It was also discussed that a vendor might provide service only for coffee carts and vending.
· Tristen Kelley inquired about the progress of communicating with colleges, universities, and federal prisons. He stated that the vendors are not opposed to paying a percent of commissions to the customer. Zach reported tha the Department is researching whether the program has priority in state colleges.
· Stanislaus College is in contract with PepisCo. The contract expires next year.  BEP will follow up.

Rules Subcommittee Report
[bookmark: OLE_LINK8][bookmark: OLE_LINK9]Barbara Moore, Chair
· Barbara reported that the subcommittee is currently reviewing the location review checklists that the Business Enterprise Consultants (BECs) use when conducting quarterly reviews.

Training Subcommittee Report
Roy Harmon, Chair
Roy Harmon provided the following report:
· The last BEP class graduated October 31st, with two students completing the course and receiving their BEP Vendor License.
· An Applicant Review Panel was held in November with two applicants. One applicant was accepted into the training class.
· The Committee discussed the possibility of changing the class from two classes per year to one class per year.
· Roy reported on the recent annual training in San Diego:
· New events were scheduled such as a presentation on preventing sexual harassment in the workplace and classed on the Square POS system.
· The Breakout sessions were very successful.
· It was disappointing that only a few exhibitors attended on Friday.
· The Committee is always open to ideas from anyone and welcomes input. The next Training Committee Meeting is on December 20.
· The Committee is considering the next training to be held in September 2019. 
· Roy asked for suggestions for improvements. Suggestions included: motivational speaker (e.g., comedian, former actor), awards to vendors for years of service in 5-year increments, schedule the training every two years, vending machine suppliers demonstrate how to repair and service machines, presentation on recruiting and hiring staff, and training on emergency preparedness.  
· Member of the public, Willie Shoemaker, suggested to send a letter to the Department asking for the use of management services funds to hire professional speakers. Zach Mundy responded that the Department is researching into this item per a motion made at the last CVPC meeting.

Legislation Subcommittee Report
Denise Hudson-Mendoza, Chair
Denise Hudson-Mendoza reported:
· There will be new requirements that prohibit some gases to be used in vending machines that are built beginning January 1, 2019. Machines that are in place prior to January 1 may still be used, but all new purchases must meet the new requirements.
· The California EPA chose to require propane in all vending machines manufactured after January 1, 2019.
· These machines may not be allowed for use in Federal Buildings.
· Zach Mundy reported that BEP is waiting for an update regarding whether or not the California EPA would issue a year extension for California businesses to comply with this requirement. The Federal EPA granted a one year extension option for all states, however California has not yet elected to grant the extension. 
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Blind Advisory Committee (BAC) Report
David Parker, BAC vendor Representative
· David Parker notified the Committee that a family emergency prevents him from presenting today.

District Reports
· CVPC delegates provided a brief report on the happenings in their respective districts.
· District 1: The District is shrinking: Randy Hensen, Sammy Tang and Steve Burley retired, and David Parker will retire soon.
· District 2: The delegate was unavailable to make a report.
· District 3: The delicate indicated there is nothing new to report.
· District 4: The delegate was unavailable to make a report.
· District 5: The delegate is working with the Department on issues related to the General Services Administration (GSA).
· District 6: The delegate indicated there is nothing new to report.
· District 7: The delegate indicated there is nothing new to report.
· District 8: The delegate indicated there is nothing new to report.

Open Floor
· Sandy Balani reported that GSA is getting very strict about security clearances. If an employee quits, it takes six weeks for a replacement to get clearance. Is the Department able to work with GSA to get temporary clearance?
· Roy Harmon reported that there will be a lot of new bills that will affect vendors beginning January 1 such as the minimum wage is going up and plastic straws and styrofoam will be banned. Vendors need to become involved with the California Restaurant Association and contact their legislators to let them know whether or not they support an issue.
· The Executive Committee will decide on the date of the next meeting and inform the members.

Adjournment
· A motion to adjourn was made and the meeting concluded at 2:00 PM.

Contact Person
Kathleen Munyer
Advisory Committee Analyst
California Department of Rehabilitation
721 Capitol Mall, 4th Floor
Sacramento, CA 95814
Phone: (916) 558-5489
Email: Kathleen.Munyer@dor.ca.gov




