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State of California 
Health and Human Services Agency
Department of Rehabilitation
California Vendors Policy Committee (CVPC)

Quality Location Development Committee (QLDC) Meeting
December 19, 2018
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]2:30 PM – 4:30 PM
Meeting Location: Department of Rehabilitation, Room 401
721 Capitol Mall Sacramento, CA 95814

IN ATTENDANCE
Tristen Kelley, Chair
Andy Brown, Member
Paul Patche, II, Member
Steve Alford, Member
Andrew Kilpatrick, Member
Anthony Cooper, Member
Willie Shoemaker, Member
Harry Begian, CVPC Chair 
Zach Mundy, DOR Staff
David Burr, DOR Staff
Bill Hubbard, DOR Staff
Kelly Snow, DOR Staff
Joann Fleming, DOR Staff
Bronwyn Ralph, DOR Staff
Emma Godinez, DOR Staff
Luis Rodriguez, DOR Staff
Kathleen Munyer, DOR Staff
Denise Hudson-Mendoza, Member of the Public
Sandy Balani, Member of the Public
Naresh Balani, Member of the Public
Jerry Gann, Member of the Public
Ron Long, Member of the Public
Gary Crocker, Member of the Public

[bookmark: _GoBack]MEETING SUMMARY

Welcome and Roll Call
· The Chair welcomed attendees and a roll call was taken.

Updates on Interim Locations
· 1042 E. County Hall of Justice in Dublin is up for review and will be discussed later in the meeting.
· 1041 Stockton Superior Courthouse will be reviewed during today’s meeting.
· [bookmark: _Hlk531938180]1058 District County Court in Pomona will be reviewed during today’s meeting.
· 727 IRS City Hall, State Building Federal Court Fresno, US Post Office will be discussed later in the meeting.
· 738 Chester H. Warlow Roadside Rest will be reviewed in March.
· 655 Energy Commission Building, Bonderson Building, Bateson Building and Douglas Watkins Building will be reviewed during today’s meeting.

Current Pending Announcements and Upcoming Interviews
· 1058 District County Court in Pomona, selections are scheduled for December 21; it is a Primary location.
· 1042 East County Hall of Justice in Dublin, selections are scheduled for January 3; it is a Satellite location.
· 865 Fairview Development Center, Costa Mesa, selections are scheduled for January 4; it is an Interim location.
· 1041 Stockton Superior Courthouse, selections are scheduled for January 8; it is a Satellite location.
· 655 Energy Commission Building, Bonderson Building, Bateson Building and Douglas Watkins Building
· DOR is proposing to put it out as a Satellite.
· Gross sales are $3,955; net income is $683.
· There were no questions or discussion from the Committee.

Development of New and Existing Facilities
· 727 IRS City Hall, State Building Federal Court Fresno, US Post Office 
· 738 Chester H. Warlow Roadside Rest
· The Committee discussed possible ways to configure these two locations. Some members were in favor of combining the two into a Primary location and some members were in favor of taking away the IRS City Hall location and adding more vending locations.
· Zach Mundy stressed that the goal is to increase Primary locations. Two committee members agreed that the goal should be to increase the ability of the vendor to make money and to combine locations that will produce the most income for the vendor.  
· Luis Rodgriguez, the BEC, pointed out that the IRS City Hall just received a complete remodel that included a remodeled kitchen, a new grill, a new grease trap, and upgrades to the electricity.
· 727’s averages for 6 months: gross sales $26,894, net $3,067.
· 738’s average for October was $2,457, net $1,057 with no payroll.

· 896 East End
Zach Mundy gave the following report:
· The current vendor resigned and gave notice at the beginning of December.
· There are four coffee carts: 1 has not been operating; 1 has very limited hours; and 2 carts make good money.
· There are about 50 vending machines.
· DGS has talked about taking the restaurant and deli and converting it to office space.
· We have seen consistent turnover at this location since 2015.
· The DOR would like your comments on this location.
· The Committee discussed the location but with no consensus of ideas. Two suggested that the location should consist of just the coffee carts and vending machines. One vendor suggested that it should be announced as a regular BEP location without a bar.

Potential New Facilities
· There is nothing new to report.

Waivers
· High Desert State Prison, Susanville, and the California Correctional Center kitchens.
· The current vendor is not interested in operating the kitchens at this time due to the extended hours that are required at the location.
· BEP is willing to provide a 5 year waiver.
· Pelican Bay State Prison
· This location has been operated for more than 20 years. There is a very dilapidated snack bar that is not being used and the facility would like to offer it to a private party.
· The BEP would like to give a five year waiver.
· Tristen Kelly would like to explore the possibility of BEP serving the vending machines at Pelican Bay.

Motion:
Andy Brown moves to accept the three waivers; Willie Shoemaker seconded the motion.
Steve, yes; Paul Patche, II, yes; Anthon Cooper, yes; Andy Brown, yes; Willie Shoemaker, yes.

· Department of Public Health in Richmond
· The facility is located in a high crime area.
· BEP has waived the facility for 18 years.
· All food is prepared off site.
· The building population is 1200, but a lot of people work off-site.
· Agency has reported to BEP that only 20% of the employees work in the facility, the remaining employees work outside of the office.
· The vending machines are being serviced by the VMU.
· The facility is located on a campus site and not all of the employees are located in one building.
· This location will be discussed at the next QLDC Meeting.

Existing Facilities Upgrades and Remodels
· There are no upgrades or remodels to report.
  
Open Forum
· The next QLDC meeting will be scheduled for January 2019. 
· The Solicitation for Fort Irwin came out. The DSA services were added back to the location. The response to the Army is due on January 3, 2019.

Adjournment
· The meeting adjourned at 4:30 PM.
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