2012 Request for Proposal for the BEP Retirement Program
Evaluation Criteria Requirements

EVALUATION SCORING OVERVIEW

Proposal Requirements is valued at 100 pts total as scored below:

A. Statement of Qualifications (Responses to Minimum Qualifications)	   4 pts.
B. Investment Range/Quality	 16 pts.
C. Participant Communication and Investment Education Services 	 20 pts.
D. Recordkeeping and Reporting Services 	 20 pts.
E. Compliance Services	   4 pts.
F. Conversion and Transition Services 	   4 pts.
G. Cost Proposal: Disclosure of Investment Fund Fees	  32pts.
Total Points to be awarded	100 pts.

EVALUATION CRITERIA DESCRIPTIONS

A.	STATEMENT OF QUALIFICATIONS	(4 PTS)

	a) 	The Proposer met the minimum qualifications and their statement of 	qualifications written responses shall be rated to determine how well the 	proposer's demonstrated its abilities to provide a clear indication of their 	experiences and qualifications of the following in Section A:  
	
	1. 	Organization Description: The description of the proposer's organization and demonstrate its history of providing defined contribution retirement plan and administration represented a strong background of retirement planning and administration. 

	2. 	Organization Experience: The description of the proposer's organization 	experiences with defined contribution retirement planning which presented 	detailed information that indicates their experience in the following: 

		a. That the proposer currently provides defined contribution retirement plan 		administrative, recordkeeping, and investment management services to at 	least 25 plan sponsors. These plans must be 401 (a), 401(k), and/or 457. 
b. That the proposer has at least 15 plans must have 500 or more participants, of which at least 10 plans must be public sector plans and at least 5 must be 457 plans.

	b)	Resumes: proposed contract staffs are deemed qualified with resumes that indicated experiences in retirement planning and administration.  

c) 	Proposer experience included responses to the following: 

1. What distinguishes your company from others?  What do you consider to be your niche markets? Provides history of successfully servicing the government market, ideally agencies or departments of the State of California. 
2. What enhancements did you make to your services in 2011 and what enhancements are expected to be made in the year 2012?
3. How many retirement plans do you provide recordkeeping services for? 
4. What is the total amount of 457 plan assets under your recordkeeping system?
5. How many of the plans have over $10 million in assets?
6. How many of the plans have 150 to 300 participants?
7. Have you serviced any other plans for the blind and visually impaired?
8. Who serves as trustee under the plans and what services are provided?  

Must also include: 3 to 5 client references (including full name and phone number) for whom proposer provides similar services. And provide proof of financial solvency or stability (e.g. balance sheets and income statements for one year or more.

B.	INVESTMENT RANGE AND QUALITY (16 PTS)

Assuming you offer a range of funds from which we may select, please provide the following information with regard to your investment capabilities and experience:
1.	Will your pooled stable value alternative accept the assets from the Old Plan? Do you accept fiduciary responsibility for the investments offered through your program?  Are you offering funds through a group annuity or other insurance-based contract or will all choices be made available at Net Asset Value (e.g. mutual funds)? How many fund choices can be offered through the Plans and describe the process you used to select the funds you offer? (4pts)
 2.	Please provide a sample of a proposed mapping scenario for the plans’ assets on the accompanying worksheet (Attachment 4). Explain the methodology you use to calculate participant rates of return for your statements and website. (4pts)
3.	Explain how you will assist the DOR with the monitoring of actual participant investment experience.  Will you provide a complete suite of target maturity “lifecycle” funds and a complete suite of risk- based “lifestyle” funds? (4pts)
4.	Will you provide a selection of superior performing investment alternatives across different asset classes and management styles with low internal expense ratios?  Please describe your history of successfully servicing the government market, ideally including agencies or departments of the State of California. Describe any restrictions on investment options that may be offered, such as combination of investments.  Describe any restrictions on transfers between funds (e.g., between stable value and competing funds). (4pts) 

C. 	PARTICIPANT COMMUNICATION AND INVESTMENT EDUCATION SERVICES (20 PTS)

DOR is looking for a demonstrated ability to help participants achieve measurable progress towards reasonable retirement savings outcomes.  DOR is also evaluating your ability to provide fact-to-fact investment education meetings across California and provide enrollment and educational materials that can be readily understood and in an accessible format, as participants are blind and visually impaired.  Please provide the following information with regards to a plan for communication and investment education: 
1.	In January of each year, your company will be required to present for the DOR's approval an annual communication plan.  This plan should detail the approach your company will take in the upcoming year to communicate the Plans to the participants.  Your company will also be required to report annually on the status of the Plans.  This report shall include current data on the Plans' financials, participation levels, and the status and resolution in the delivery of plan services." Please describe how you will accomplish the above? Describe your communication methods and provide a sample of your communication materials and describe your suggested education program and provide a sample of your education materials (4pts)
2.	Describe any alternative enrollment and education programs you offer. (4pts)
3.	Describe services that you offer for retirees.  Who delivers these services and where are they delivered? (4pts)
4.	Will you commit to regular participant meetings in key cities throughout California?  If so, how many? (4pts)
5.	Describe your procedures for monitoring client satisfaction and participant satisfaction. (4pts)
D.	 RECORDKEEPING AND REPORTING SERVICES (20 PTS)

DOR is looking for a demonstrated ability to manage both plan types and to report them to participants in a clear and uniform manner and in an accessible format as participants are blind and visually impaired. DOR desires a daily valuation system with daily transfers, quarterly participant statements, a voice response system, live operator, and the ability to perform most or all transactions over the phone and/or Internet. Please provide the following information with regards to recordkeeping and reporting services:

1. What hours are your service personnel available for plan sponsor questions (Pacific Time)?  Please provide the names and qualifications of the people who will be assigned to our account for the initial conversation and on-going services.  Please also provide the name(s) of your recordkeeping software vendor(s) and describe your disaster recovery program. (4pts)
2. Describe how you will enforce any trading restrictions or redemption fees imposed by the individual investment options offered through your program.  Do you have an annual Statement on Auditing Standards (SAS) No. 70 SAS70  audit?  If yes, please provide a copy, to earn more points. (4pts)
3. What should we expect with respect to turn-around time for processing: a) Benefit payments to terminated plan participants, b) Plan sponsor reports, c) Withdrawals, d) Quarterly participant statements for both plans?  Will you provide daily record keeping and quarterly participant statements that include internal rate of return calculations to track actual participant investment experience?  Please provide samples of plan sponsor auditor reports, your participant statements, and other participant reports. (4pts)
4. Describe the features of your live customer service, voice response, and Internet systems. (4pts)
a)	Do you provide live operator support for all participant transactions?  If not, please describe which, if any, transactions have live operator support.  What are the hours that "live" operators are available to plan participants (Pacific Time)? 
b)	Do you utilize a voice response system?  Please describe which services are available through this medium. DOR is interested in receiving detailed information on your company's IVR capabilities. Please describe your company's IVR capabilities. 
 c)	Do you provide for internet access that allows for participant inquiry, investment changes, and internal rate of return calculations to track actual participant investment experience?  Please describe these services. 
d)	What method(s) do you use to ensure quality control and accuracy for investing plan participants and company contributions? Under what circumstances do you alert the client to potential problems with the contribution information that they provide you? 
 5.	Provide a description of your internal recordkeeping and/or recordkeeping operations as follows (4pts):

a)	Number of plan participants serving retirement plans,
b)	Number of client service representatives that speak to plan sponsors,
c)	Number of phone operators that speak to plan participants.
d)  When participants take distributions, will they be advised as to whether the distributions have already been taxed? 
e) 	Please provide in your proposal your company's proposed procedures for the special handling and tax-reporting requirements as outlined in the IRS Closing Agreement."
f)   Does your organization charge clients for system modifications required by legislative changes?  If so, please describe. 
g)  Will your recordkeeping system separately maintain pre-1/1/2010 assets from post-12/31/2011 assets?  Describe your procedures and requirements.
h) 	Can your system produce consolidated participant statements for the Old and New Plans?"
i) 	Can your system produce consolidated participant statements for the Old and New Plans?" 
j) 	How will you prepare and distribute IRS forms (as applicable)?"
k) 	Briefly describe the plan level reports available for this account and provide a sample of each.  How quickly after the close of the month are reports provided?"
l) 	Describe the directed trustee services you will provide to the Plans."
m)	Describe your company's process for handling in-service withdrawals.  What involvement will be required of the DOR in the approval and processing of in-service withdrawals?

E. COMPLIANCE SERVICES (4 PTS) 
Describe the plan document services that you can provide. Describe how you handle Qualified Domestic Relation Orders (QDROs). Can your distribution procedures accommodate the requirements of the Old Plan? 
F. CONVERSION AND TRANSITION SERVICES (4 PTS)
Outline and describe your conversion process.  Please provide a suggested timeline and include the anticipated blackout period. How are investments handled during the conversion process?  For example, can you “map” funds?  Can we use an automatic program to allocate to target maturity funds based on age?  Would your firm handle the determination of the appropriate fund? What are the responsibilities of DOR/BEP during the conversion process? Do you have any limitations as to the format of conversion records? Regarding conversion, please describe the training program for the plan sponsor. What communications will you prepare to provide to participants as part of the conversion? What will the company do when the contract is terminated? 
[bookmark: _GoBack]G. COST PROPOSAL - DISCLOSER OF INVESTMENT FUND FEES	(32  PTS)

The plan administration costs will be paid by the Vending Machine Fund (VMF), before funds are allocated to eligible participant. The fees attributable to individual investment direction will be paid by the applicable participants.  The fees proposed must be fixed during term of the agreement, and an increase to the fees quoted will not be permitted.  Please base all fee assumptions on the plan, participant, asset, and cash flow data specified in this request for proposal. All revenue received by the Proposer by virtue of your relationship with the Plans must be fully disclosed.  

Provide a listing showing the following information for each investment fund in your program:

1. Name of fund.  

2. Asset class (e.g. large cap growth, small cap value, etc.).

3. Investment return through December 31, 2011:

· 1-year
· 3-year
· 5-year
· 10-year.

4. Operating expense ratio.

5.	Please describe all fees that you receive to provide the investments, including any commissions, 12b-1 fees, asset charges, sub-transfer agent fees, marketing fees, shareholder services fees, or other amounts that are payable to you.  

6.	Please indicate whether these fees are paid by the investment, the investment manager, or by the Plan or the Plan sponsor. 

7.	Please explain how you will disclose fee information on an on-going basis.

8. 	After our analysis of the proposed investment funds, the DOR may want to substitute one or more funds within your alliance in place of your proposed funds.  Describe your policies and procedures for allowing outside funds, and how it would change the fees.  Describe the availability of investment fees for offsetting recordkeeping and other plan expenses.  

9.	Describe the extent to which your fees (other than expense ratios) may be affected from a change in the fund line up you proposed in the investment section of this RFP. Please disclose any other additional fees that will be a requirement for contract award. Attach your fee disclosure worksheet.
