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	Texas
	Illinois
	Alaska
	Connecticut 
	Rhode Island

	State Information from RSA Report 15 for 2016
	Gross Sales-$70,697,483; Median Net Income-$54,267; # of Vendors-111; # of Staff-18
	Gross Sales-$16,766,796; Median Net Income-$49,139; # of Vendors-76; # of Staff-13
	Gross Sales-$500,155; Median Net Income-$17,758; # of Vendors-3; # of Staff-3
	Gross Sales-$5,666,478; Median Net Income-$24,9768; # of Vendors-33; # of Staff-8
	Gross Sales-$1,466,387; Median Net Income-$14,363; # of Vendors-12; # of Staff-3

	1)      Staff resources?
	1 Staff handles all VMU including PO
	Very little of a staff person time
	Very little, maybe 10% time
	Minimal staff time, maybe 5%
	Minimal staff time, less than 5%

	2)     Are there any liabilities?
	None
	None
	None.  Communication between parties is the biggest challenge.
	None
	None

	3)    Income received (annual)?
	Around $200,000 for commissions.  In addition, vendors operating post offices earn around $600k 
	Around $63k per year (around 6-8K per month or approximately $84k per year less amount remitted to PO. Net received around $63,400)
	 
	Around $24k per year
	Around 28k per year received but some money is paid to PO.  

	4A)  Commission Rate
	5 - 24%
	26.50%
	10%-20%
	Beverages - 25% Gross, Snacks - 15% Gross.  
	Varies 15%-45% of gross sales after deducting COGS.  

	4B)   What is the commission structure? (SLA, PO, etc.  Who pays what?)
	Total 3.5% fee paid to USPS                                                         (1.5% administrative operating fee and 2% recreation fund fee)
	SLA pays PO 1.5% of gross sales administration fee and 5% PO employee fund
	Contractors pays SLA, SLA pays 1.5% of gross sales as administration fee and 2% to employee fund.
	Statewide contractor pays SLA commissions based on gross sales.  Statewide contractor pays PO based on net sates:  1.5% administrative operating fee and 2% recreation fund fee
	Statewide contractor pays SLA commissions based on gross sales less COGS.  SLA pays PO based on gross sales less COGS:  1.5% administrative operating fee and 5% recreation fund fee

	5)      How are commissions rec'd? ( each loc. or one check?)
	Received from each contractor
	Checks received by region
	Received from each contractor
	Commissions are received as one check from statewide contractor.
	1 check received from contractor monthly

	6A)    Are commission Statements required?
	Yes, it is reported online through a "portal"
	Yes
	Yes
	Yes.
	Yes

	6B)    What information is required? (meter readings, etc.)
	Meter readings
	Meter readings, sales, commission
	Location, meter readings, gross sales and commissions
	The required report contains vending machine number, 3rd party company servicing the location, the address, machine type, gross sales and commission
	The report includes vending machine location, period, vending machine ID, machine type, gross sales, Cost of Goods Sold (agreed %), adjusted Sales, commission percent and amount paid to BEP

	7)    Frequency of payments?
	Monthly
	Monthly
	Monthly for larger, quarterly for smaller locations
	SLA receives commission check monthly.  Statewide contractor remits PO money quarterly.
	SLA receives monthly, remits to PO quarterly.

	8)   Who is contractor?  (e.g. USPS, National or..?)
	Statewide contract with USPS and contracts with Contractors
	Statewide contract with USPS and contracts with Canteen 
	Statewide contract with USPS and contracts with Contractors
	Permit with PO.  Services provided by statewide contractor who provides all outside vending machine services.
	Statewide contract with USPS and contracts with Contractors

	9)    Do commission checks come from National or USPS? 
	Neither, they come from contractors
	Neither, checks come from Canteen
	Neither, they come from contractors
	Neither.  Commissions come from statewide contractor (Coca Cola)
	Neither, they come from contractors

	10)   Can you provide a copy of your contract?
	Yes
	Yes
	Yes
	Yes (permit)
	Yes

	11A)    Are all P.O.'s included?
	Yes, the contract is exclusive.
	Yes
	Yes, the contract lists the locations but services are not provided to all locations.
	No.  Included PO are listed.
	No, The contract allows SLA to refuse underperforming locations.

	11B)    How many P.O. are included?
	?
	 
	 
	39
	11

	12A)    Are some P.O. contracted out? (VMU)
	Yes, the more lucrative are operated by BEP vendors
	Yes 
	Yes
	Yes
	Yes

	12B)      How many?
	 
	104 locations
	 
	39
	11

	13A)    Are some P.O.'s operated by BEP vendors?
	Yes
	Yes
	Yes
	Yes
	No

	13B)    How many?
	7
	55
	1
	2
	0

	14)     Would you enter into the contract again?
	Yes
	Yes
	Yes
	Yes
	Yes

	15)    Would you do anything differently?
	Nothing
	Try to negotiate to pay less than the 5% commission.
	Nothing
	Nothing
	Nothing different but maybe consider the cafeteria’s for vendor operations.  



