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Proposed addition to Regulations: Section 7216.4 Resignation and Disengaging a Satellite Site from a Primary Facility

Justification:
The current regulations do not cover when a vendor wants to end services for a satellite site attached to their primary facility. There are many reasons a vendor may want this action to take place. For example, the net income of the satellite site doesn’t generate enough net income to the vendor compared to the cost involved with servicing the site. Or a vendor feels they need to downsize their operation because of their health, age, or the labor costs are becoming unmanageable to their business plan, etc. 
It would be great if all the satellite sites had good accurate financial data when a satellite site is being evaluated when a Primary Facility is being created and circulated. Unfortunately, the current policy doesn’t always get this type of financial data gathering for the evaluation process. The selected vendor is taking on the greater financial risk in servicing a satellite site. Other situations occur when, maybe a primary facility has had a satellite site attached for years but over time the net income has fallen and is no longer viable for that vendor. Now the vendors are having to adapt to the Covid 19 Pandemic with most BEP facilities are in state and federal buildings where the customer base will be drastically reduced.    The vendor needs to have a process in place to allow them to take a satellite site off of their primary facility.  
There are advantages to the program allowing a vendor to disengage the satellite site from their primary facility. For example:
1.    The primary facility’s net income could increase with less labor and other costs to service a satellite.  
2.    Another vendor could see the potential net income to their bottom line by adding the satellite site to their primary facility. It could also increase the BEP fee at the same time.  
3. Once the vendor resigns from the Satellite, the facility will be reevaluated. If it doesn’t make financial sense to circulate the satellite site, it could go to the Vending Machine Unit and the fund could increase the retirement account. 
4.    More vendors might take the financial risk and apply to add a satellite to their primary one if they know they could take it off if it did not fulfill the expectation that site could generate for them. 

A Possible example of a new Section to the regulations. This is for discussion only. DOR writes the regulations. Until the regulation has been changed, this could be a BEP policy with Active Participation with DOR and CVPC. 

Proposed: Section 7216.4 

Resignation and Disengaging a Satellite Site from a Primary Facility  
(a)    At any time after 183 days a BEP vendor is operating a primary facility on a permanent status, the vendor has the right to disengage managing one or more satellite sites that are currently a part of their facility.
[bookmark: _GoBack](b) If a vendor has added a Satellite Site to their Primary Facility, the vendor must manage that Satellite for at least 183 days before they are allowed to disengage that Satellite Site off of their Primary Facility.  
(c)    A vendor must fill out a resignation form (DR 1310) stating the location of the satellite and at least 45 days before the vendor plans to end the management of that site. 
(d)    DOR will amend the Vendors agreement and permit to reflect the change in Facility status. 
(e)    BEP may take these steps: 
1.    Evaluate financial viability through the normal regulatory process stated in section 7216 of these regulations. 
2.    Circulate site, or sites, as an interim for six months as stated in Section 7215 of these regulations.  
3.    Circulate site, or sites, as a Primary Facility as stated in section 7214 of these regulations.
4.    Circulate site, or sites, as a Satellite Site to be added to another vendor’s Primary Facility as stated in the new section 7216.3 of these regulations.  
5.    Be sent to the Vending Machine Unit to be circulated privately and pay a commission to BEP. 
6.    Close site, or sites, as stated in Section 7216.2 of these regulations.  
(e)    The vendor who has resigned the satellite site may resume operation of the satellite site only as it is stated in regulations under resigning a facility as stated in section 7214.8. 
