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Vision: The California Business Enterprises Program (BEP) is the preferred food service of choice. This self-employment option expands the economic opportunities for the blind while providing an enjoyable experience for the customer. The program’s advances affirm that people with disabilities are integral to the social and economic success of our world.

Below are significant updates that have occurred since the last California Vendor Policy Committee (CVPC) meeting held March 19-20, 2019.

BEP Staffing

Nancy Abila, an Office Tech (OT) in the Northern Field Office, was moved to Central Office to replace Rey Castro, an OT that left BEP. BEP is currently in the process of recruiting an OT to fill behind Nancy in the Northern Field Office.

BEP is currently in the process of recruiting an SSA to fill behind Cheryl Gatus in Central Office. The individual who is hired to replace Cheryl will support the BEP Procurement Office as well as the Vending Machine Unit (VMU). 

Elizabeth Barrios was hired as the Location Development Officer (LDO) to replace Bill Hubbard in Central Office who vacated his position in January 2019. Elizabeth comes to us from a specialty goods retailer, Brookstone, where for the last 10 years she was a training store manager. Among her duties at Brookstone was project management, acquiring leases for new locations and performing audits to ensure compliance with company policy and California labor laws.

Carlene Guzman, a Business Enterprise Consultant (BEC) in the Northern Field Office was appointed to the Northern Field Office Manager (SSMI) to replace Bonnie Saar who vacated her position back in December 2018. Carlene brings with her over 30 years of experience in public and private sector management, program evaluation, training, and building collaborative relationships, to her new position. For more than 18 years, Carlene has provided consultative services and advocated on the behalf of individuals with developmental disabilities in various capacities. This has allowed her to have a much greater understanding of the lives, struggles, and successes of our vendors.

BEP is currently in the process of recruiting a new BEC in the Northern Field Office to fill behind Carlene Guzman.

Location Development Section
(For the period of March 2019 through May 24, 2019)

Location Announcements, Selections and Awards:

Location: 758 East District Courts Building, Pomona 
· Primary
· Daniel Salinas, January 2019

Location: 1041 Stockton Superior Courthouse
· Satellite
· Denise Hudson-Mendoza, March 2019

Location: 1042 East County Alameda Courthouse, Dublin
· Satellite
· Tristen Kelley, January 2019

Location: 304 LA Hall of Records and Van Nuys Office Bldg.
· Interim
· Steven Alford, April 2019

Location: 866 California Medical Facility, Vacaville
· Primary
· Debbie Deniz, March 2019

Pending Selections:

Location: 1034 Veterans Home, Yountville and State Hospital, Napa

Location: 727/738 IRS Fresno combined with Warlow Roadside Rest Area 

Location: 896 East End, Sacramento 

Vending Machine Unit
(For the period of February 2019-April 2019) 

$50,551.48 was collected from federal locations.
$44,541.28 was collected from state locations.

Total federal and state is $95,092.76 

Due to the retirement of Cheryl Gatus in the Vending Machine Unit (VMU) there were no field audits conducted during this time frame. The VMU continuously monitors commission reports and works with contractors via phone calls, emails, and letters to ensure contract compliance.

BEP Training 
(As of May 24, 2019)

The current BEP Trainee successfully completed her training, graduated and was awarded her vendor license on May 3, 2019. 

Applicant Review Panel interviews were held for the August 2019 class. Originally, there were four applicants preparing to apply -- one did not qualify, and another has chosen to apply at a later date. Of the remaining two candidates one interviewed and did not achieve a passing score, the second dropped out after her 20-day pre-evaluation deciding BEP was not a good career path for her.  BEP is currently working to place 2 students in the August class that were scheduled to begin the process for the February 2020 class. 

The BEP Training Officer will present on the BEP training program to the Society of the Blind in July 2019, as well as at the annual SB 105 Conference in September. The Training Officer also provides a 30-minute BEP Infomercial with the Blind Field Services (BFS) counselors and interested consumers. The Infomercial provides an overview of the program, the application process, and answers any questions the consumer may have about the program. BFS Counselors have greatly appreciated the information provided to gain current information and find it helpful for their consumers to make informed choices on prospective career goals. 

BEP will be represented at the California Council of the Blind conference on June 8th in Fresno. 

Procurement Office: 
(For the period of March 2019 through May 22, 2019)

Vending Machine Overview:
20 Vending Machines totaling $78,777 

NOTE: Vending Machine orders currently on hold due to refrigerant regulations. BEP can only process purchases for Hot Beverage and USI machines. 

Equipment Overview:
169 (small wares considered “1”) pieces of equipment totaling $204,166

Grand Total of vending and equipment procurement $282,943

In an effort to streamline the process of procuring equipment, BEP, along with the Preferred Food Service Taskforce (PFST), has developed a new procurement procedure for items that are under $10,000 dollars. In addition to the new procurement procedure, the BEP and PFST have developed an equipment replacement plan to proactively replace vending machines and equipment with refrigeration that are past expected useful life, per regulation, and over 80% of repair cost. BEP held an informational conference call for all vendors and BECs to provide an overview of the new processes on Tuesday, May 21, 2019. Both written procedures were sent to all vendors ahead of the conference call.

Other related location information

The Department of Rehabilitation (DOR) is working with the Navy to determine next steps for their compliance with the Arbitration Decision for the Dining Facility Attendant Services (DFA) at 6 naval facilities in San Diego in which the DOR was successful winning. The Navy indicated that it may release a solicitation in November 2019 in which both San Clemente Island Navy Base and the 6 Navy facilities in San Diego are combined into one contract. The Navy has also indicated that the combined contract will be subject to the Randolph Sheppard Act (RSA) priority.

In June of 2017 the Navy released a solicitation for full food services for the Naval Auxiliary Landing Field, San Clemente Island. While there was no mention of the RSA priority in the solicitation, BEP vendor Tristen Kelley, along with his selected teaming partner, Food Services Incorporated of Gainesville (FSIG), were selected to complete a proposal for BEP’s review and submittal to the Navy in July 2017. The Navy did not accept DOR’s proposal due to the price being well above the lowest bid. DOR filed for arbitration against the Navy for not recognizing the RSA priority.

In August 2018, Ft. Irwin released 2 solicitations, one for Full Food Services (FFS) and a second for Dining Facility Attendant Services (DFA), identifying only the FFS as subject to RSA priority. To assert RSA priority for both solicitations, DOR filed for arbitration against the Army. In November 2018 the Army cancelled the DFA solicitation and included it in the FFS solicitation identifying them both as subject to RSA priority. On January 10th, DOR, along with BEP vendor Ron Long and his selected teaming partner, FSIG, submitted a proposal in response to the amended solicitation. BEP is pleased to announce that in March the Army accepted DOR’s proposal for both DFA and FFS for another 5 years.

Other Key Activities

BEP currently has 5 pending Full Evidentiary Hearings scheduled to be heard, 4 of which were requested by the same vendor.

There are currently 3 known arbitrations pending scheduling by Rehabilitation Services Administration.

Set-aside Fees

The temporary set-aside fee reduction implemented in October 2015 remains in effect this quarter. BEP continues to monitor the fund balance to ensure accurate and sufficient account balances are maintained.

Worker’s Compensation

The Worker’s Compensation (WC) rate remains at 12.50%. The rate went into effect April 1, 2019 to be reported on the Monthly Operating Report due May 28, 2019. BEP anticipates re-evaluating the rate again in October, which may result in a further rate adjustment to ensure solvency of the WC fund.

The Barragan Group is still available to create training opportunities for BEP vendors, along with their staff, to receive free location-specific training at the vendor’s facility to help reduce the cost of WC rates, as well as keeping employees healthy and productive.

Temporary Fee Schedule:

The CVPC requested that a new fee schedule be created that has the following provisions (1) the fee schedule begins after the exempted amount of net proceeds as calculated annually and (2) every dollar after that amount be assessed a flat 35% fee. The exempted amount for 2018 is $1,990. This temporary fee schedule went into effect for the January 2018 MOR that was due February 26, 2018. This only applies to vendors that are currently paying from the fee schedule 

Vendors must continue using the prior fee schedule for 2017 MORs. 

Regulations

BEP worked in conjunction with the CVPC Rules Subcommittee to amend section 7221 of the California Code of Regulations which addresses late penalty fees. The amended regulations were approved by the Office of Administrative Law (OAL) in October 2017. The Rehabilitation Services Administration (RSA) must also review all amended or new regulations after OAL approval before they go into effect. The regulations remain under review by RSA.
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