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State of California 
Health and Human Services Agency
CALIFORNIA VENDORS POLICY COMMITTEE (CVPC)
Meeting Minutes 

Thursday, December 5, 2019
9:00 AM – 3:30 PM

Department of Rehabilitation 
721 Capitol Mall, Room 241
Sacramento, CA 95814


MEMBERS IN ATTENDANCE 
District 2: Denise Hudson-Mendoza 
District 3: Barbara Moore, Secretary-Treasurer
District 4: Tristen Kelley 
District 5: Sandy Balani 
District 6: Harry Begian, Chair
District 7: Max Duarte 

DOR STAFF IN ATTENDANCE
Elena Gomez, Deputy Director, Specialized Services Division (SSD) 
Zach Mundy, Program Manager, Business Enterprises Program (BEP) 
David Burr, Central Operations Manager, BEP
Robin Simmons, Southern Field Manager, BEP 
Carlene Guzman, Northern Field Manager, BEP
Emma Godinez, Southern Field Manager, BEP
Laura Rasmussen, District Administrator, Blind Field Services (BFS)
Kathleen Munyer, Advisory Committee Analyst, SSD 

MEMBERS OF THE PUBLIC
Paul Patche, II
Priscilla Begian
Willie Shoemaker (via teleconference)
Jerry Gann (via teleconference) 
Steve Alford (via teleconference)
Michael Hatch (via teleconference)

MEETING SUMMARY
[bookmark: _Hlk522182674]
CVPC Roll Call and Introduction of DOR Staff and the Public
[bookmark: _Hlk13640384]Harry Begian, Chair 
· The Chair welcomed the attendees and conducted roll call. 

Executive Committee Reports
· Members of the Executive Committee provided the following reports:

Chair’s Report
Harry Begian, Chair 
· The Chair explained that at the last meeting, he provided a report on the difficulties of getting service providers to the BEP vendors paid in a timely manner. He asked for a status update on how the Department is addressing the subject.
· Zach Mundy reported that the BEP is committed to exploring ways to make it easier to submit invoices. BEP is meeting with the Accounting Section to ensure that all information required to process an invoice is provided when the invoice is submitted.
· Zach reported that the Southern Field Office is testing a system of reviewing invoices that are submitted for payment. Amy has been working with the contractors to ensure all information needed to pay the invoice is provided when the invoice is sent to the DOR for payment.
· Amy will also be reconciling any outstanding work orders at the end of each month and will track which of the orders have been invoiced and which ones have not.
· BEP staff is working with Accounting to develop a check list of items required that must accompany each invoice submitted for payment to ensure all proper documentation is submitted to the State Controller’s Office for payment.

Vice-Chair’s Report
Roy Harmon, Vice-Chair
· Harry Begian stated that he is filling in for Roy Harmon and asked the Department for a status report on the USPS matter.
· Zach Mundy reported that the contract between National Vending and the USPS came to an end in November 2019. USPS asked National Vending to offer all of the locations they were currently servicing to the respective State Licensing Agency. 
· National Vending offered 23 locations to the Department. BEP accepted all 23 locations, effective November 2019. As a result of the Department’s inability to buy vending machines due to California’s Environmental Protection Agency’s ban on the Freon used in vending machines, a decision was made to place these locations into the Vending Machine Unit on one contract until vending machines could be procured.
· BEP will assess the viability of the locations for BEP vendors in the future. 

Secretary Treasurer’s Report
Barbara Moore, Secretary Treasurer
Motion:
· Barbara Moore made a motion to approve the minutes of the September 2019 meeting of the CVPC. The motion was seconded by Max Duarte.
Vote: District 2, yes; district 3, yes; district 5, yes, district 7, yes. The motion passed.
· Barbara is checking into the status of the CVPC’s non-profit account.

Department and Business Enterprises Program (BEP) Reports
Elena Gomez, Deputy Director, SSD
Zach Mundy, Program Manager, BEP
David Burr, Operations Manager, BEP
· Elena Gomez provided the following report:
· She welcomed the attendees and thanked them for their contributions to the Program.
· Rosa Gomez has accepted a position as the Inclusion and Climate Advisor for the DOR, leaving a vacancy for the Assistant Deputy Director of SSD.
· Michael Thomas, a former member of the Blind Advisory Committee and a recent member of the State Rehabilitation Council, has been appointed as the new SSD Assistant Deputy Director. He has a strong background in Social Security Benefits and advocacy. He currently works as a legal advocate with Disability Rights California, the current Client Assistance Program. He will start on December 16. 
· Governor Newsom also re-reappointed former Governor Brown’s appointees: Elena Gomez, Kelly Hargreaves, and Joe Xavier. 
· Last month the National Council of State Agencies for the Blind (NCSAB) met. Elena Gomez was unable to attend, but obtained informational items reported that relate to BEP as follows:
·  NCSAB and Rehabilitation Services Administration (RSA) are working together to create a standardized permit template to use with the General Services Administration.
· Currently, the transportation bill does not include any plans for the commercialization of the Roadside Rest Stops.
· Catriona MacDonald emphasized the need for quality service and quality BEP locations in order to remain competitive and in good standing.
· Elena thanked Max Duarte and Elvia Jauregui for their participation in the Blind Field Services (BFS) SB105 training. 
· Max and Elvia were on hand to educate BFS counselors and their support staff about the BEP by sharing some of their experiences as long-time BEP Vendors.
· BEP Training Officer Sherri Graham presented an overview of the training program, including the qualities required for a consumer’s success in the Program.
· The CVPC election is coming up. John Galicinao, a DOR staff member who has a strong audit background, has been appointed by the Director to be the Election Coordinator. He will work with the vendor representatives, Joni Patche and Debbie Deniz, appointed by the CVPC. 
· [bookmark: _Hlk30079784]A discussion ensued about selecting candidates for BEP Training. The CVPC expressed a desire to provide input on the qualities necessary to succeed in the BEP. If students graduate from the training and are not “quality vendors,” they hurt the Program. Elena Gomez suggested that the Training Subcommittee consider identifying the criteria required of candidates.

· Zach Mundy reported:
· BEP reclassed the vacant OT position in the Northern Field Office to a Staff Services Analyst (SSA) position. This position will be focused on obtaining new and overseeing existing service and repair contracts, handling service calls, and potentially handling procurement requests from BEP vendors.
· Amy Hoekstra, an SSA in the Southern Field Office, was hired to replace the position left vacant by Diane Steiner. Amy has been working with the State of California for a little over 3 years and has a Bachelor of Arts in International Studies and a master’s degree in Public Policy Administration from California State University, Long Beach.
· [bookmark: _Hlk25161102]Robin Simmons, Southern Field Office Manager will be retiring from state service effective December 28, 2019. Robin has worked for DOR in the BEP section for 27 years. 
· Emma Godinez was hired to replace Robin effective December 2, 2019. Emma brings 28 years of experience in business management and 22 years of public service to her new position. For the last 7 years Emma has served as a Business Enterprise Consultant (BEC) in the Southern field office.
· BEP is working with the Navy on the next steps for compliance of the arbitration on the Navy facilities. The Navy indicated that it may release a solicitation in November 2019 in which the San Clemente Island Navy Base and the 6 Navy facilities in San Diego are combined into one contract. The Navy has also indicated that the combined contract will be subject to the Randolph Sheppard Act priority.
· There are currently two full evidentiary hearings pending.
· There are four known arbitrations pending scheduling by RSA, including the one for San Clemente Island.
· The reduced set-aside fee remains in effect.
· In consultation with the CVPC Benefits Subcommittee, BEP made a request to the Department of General Services, Office of Risk and Insurance Management (ORIM) that an actuarial study be performed on the Worker’s Compensation account (WC) in October 2019 prior to contemplating another adjustment to the WC rate as previously discussed. BEP received the results of the actuarial study in November and is scheduling a meeting with Bickmore and the Benefits Subcommittee to review the results of the study. After review of the report, BEP will work with ORIM to determine the best path forward, which may result in a further rate adjustment to ensure solvency of the WC fund.
· The proposed changes to section 7221 of the California Code of Regulations (CCR) remains under review by RSA.
· BEP continues to work with the Dublin Federal Prison as a prospective BEP location.
· If a staff member of the prison is required to escort BEP vendors while on the location, the prison may consider removing the vending machines all together from this location.
· The Dublin Federal Prison is currently being serviced by the Vending Machine Unit and commissions are being paid to the Vending Machine Trust Fund.
· In September the minimum net income for the BEP to announce a primary facility was increased to $4403 per month.
· A discussion ensued about the possibility of holding a meeting of the Benefits Subcommittee during the month of December in order to provide a recommendation to the CVPC on the WC rate changes. It was recommended a meeting take place during the month of December.

· David Burr Reported:
· There is one pending selection, the Environmental Protection Agency.
· The Vending Machine Unit (VMU) collected a total of $103,222 during the last period.
· The BEP Training recently graduated a student. There are three candidates anticipated for the 2020 BEP Training.
· $73,697 was spent on the purchase of vending machines September 1 through October 31, 2019.
· $135,430 was spent on equipment September 1 through October 31, 2019.
· [bookmark: _Hlk25307645]Because of new requirements for refrigerant used in restaurant equipment, some purchases, including the purchasing of vending machines, have been put on hold.

Preferred Food Service Taskforce (PFST)
Elena Gomez, Deputy Director, SSD
· Elena Gomez provided the following report:
· The PFST is now one and one-half years old.
· The task force has worked on procurement, specifically on minor purchases which are under $10,000.
· A new process for replacing equipment on an annual basis has been established.
· The PFST will also be working on work functions within the field offices.

· Robin Simmons reported on the Annual Replacement Inventories
· From March 1, 2019 to September 9, 2019 the following inventories were completed:
· Northern Field Office: 34 inventories were assigned, and 26 have been completed.
· Southern Field Office: 37 inventories were assigned, and all have been completed.
· Procurement Report, March 1, 2019 to October 31, 2019:
· Northern Field Office: of 67 purchase orders, 5 were related to the Annual Replacement Plan.
· Southern Field Office: of 123 purchase orders, 27 were related to the Annual Replacement Plan.

· Zach Mundy reported that the SSA in the Southern Field Office is the point of contact to the vendors for repairs and maintenance requests.
· The SSA will track the requests to completion.
· Staff is tracking the number of days it takes to approve purchases and the amount of time it takes to process them and send them to Contracts and Procurement.
· The Southern Field Office is participating in a test project to allow vending machine repair contractors to submit their invoices via email.
· Zach reported that the procedures being tested are working well. 

ACTION ITEM:
· [bookmark: _Hlk30157939]Harry Begian requested that the CVPC delegates receive a copy of the duties and responsibilities of the new SSA.

Blind Advisory Committee Report (BAC)
Sandy Balani, BAC Vendor Committee Representative
· Sandy Balani made the following report:
· The Committee had an opportunity to experience the payment kiosk demonstrated by David Little, West Coast Sales Manager of Three Square Market.
· The BAC was impressed with the accessibility of the kiosk.
· Laura Rasmussen, the District Administrator for BFS, reported on the Work Experience service for students 16-21 years of age, including those who are blind and visually impaired. Business owners, which could include BEP vendors, provide work experience to students and the students’ wages covered by the Department.

Subcommittee Reports

Benefits Subcommittee Report
Max Duarte, Chair
· The Benefits Subcommittee has been working with BEP on gathering information to include in the Request for Proposal for a Retirement Program.
· The Committee will be working with BEP to discuss the results of the Actuarial Study that was recently concluded later in December.

Quality Location Development Committee (QLDC) Report
Tristen Kelley, Chair
· The Committee voted to waive the following locations for a five-year period:
· Federal Aviation Administration (FAA) Palmdale
· California Lottery Commission in Sacramento.

Motion: 
· Tristen Kelley made a motion to waive the FAA Palmdale and the California Lottery Commission in Sacramento for five years. The motion was seconded by Barbara Moore. 
Vote: District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes. The motion passed.

· Tristen Kelley made a motion to waive the food service at Pelican Bay State Prison for a period of 10 years. The motion was seconded by Max Duarte.
Vote: District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes. The motion passed.

· Elena reminded the Committee that the Department of Corrections and Rehabilitation has the statutory authority to request a 10-year waiver.
· Tristen Kelley encouraged the CVPC, and the new QLDC, to continue to pursue colleges as future customers of the BEP.
· Harry Begian suggested that since the minimum income requirement for a primary location has been raised to $4,403, the Department should consider extending the amount of time to operate an interim location to one year.
 
Finance Committee
· Anthony Cooper, Chair, was absent and a Finance Committee report was not given.

Rules Committee Report
Barbara Moore, Chair
· Barbara Moore reported that there is no new information on the status of CCR section 7221 which was sent to RSA some time ago.
· Zach Mundy reported that the committee has been working on CCR section 7220.7 which addresses how to go forward when a vendor is incapacitated or deceased.
· Willie Shoemaker added that the committee has been updating CCR section 7216 pertaining to the addition or removal of satellite locations.
· Barbara Moore stated that the committee would like to work on the regulations concerning elections and quarterly reviews.
· A discussion ensued about the problems with the recent election, concluding that changes need to be made in the election process.

Training Subcommittee Report
Harry Begian led the discussion in the absence of Training Chair, Roy Harmon.
· He asked for feedback on the previous yearly training or suggestions for the next one. Suggestions provided included:
· A chef to demonstrate simple recipes;
· Training on safety in the workplace by the Barragan Group;
· Quick Books Training;
· Make the training more interesting;
· Make the training mandatory;
· Hold the training at the Enchanted Hills Camp in Napa;
· Some states hold the training at a fancy resort and require the Vendor to contribute to the cost of the hotel room;
· Consider holding the training in the summer rather than in the autumn;

· Joe Xavier joined the meeting to extend holiday greetings and to engage the CVPC in a short conversation.
· Joe informed the group that about half of DOR’s senior leadership team are new to their positions this year.
· He encouraged the BEP vendors to offer opportunities to provide work experience to youth and to hire people with disabilities.

Legislation Subcommittee Report
Denise Mendoza, Chair
· Denise Mendoza reported that Max will be meeting with Congressman Aguilar in San Bernardino this year and will be discussing the BEP with him.

District Reports
[bookmark: _Hlk24705617]District 2:	Denise Hudson-Mendoza reported there are no items to report. 
District 3: 	New State buildings are going in at 12th & N, 9th and O, and 11th and N Streets. 
District 4: 	Tristen Kelly reported that a new courthouse will be opening in his district in the spring of 2020. A federal prison in Mendota is not happy with the foodservice provider. Tristen reported that no concerns were reported in his district.
 District 5:	Sandy Balani reported that there are no items to report.
 District 6:	Harry Begian reported that there are no items to report.
District 7:	Max Duarte reported there are no items to report.
 
Open Floor
· There were no topics mentioned for discussion.

Adjournment
· The meeting adjourned at 3:00 PM.

Contact Person
Kathleen Munyer
Advisory Committee Analyst
California Department of Rehabilitation
721 Capitol Mall, 4th Floor
Sacramento, CA 95814
Phone: (916) 558-5489
Email: Kathleen.Munyer@dor.ca.gov
