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State of California 
Health and Human Services Agency
CALIFORNIA VENDORS POLICY COMMITTEE (CVPC)
Meeting Minutes 

Thursday, September 19, 2019
11:00 AM – 5:00 PM

Department of Rehabilitation 
721 Capitol Mall, Room 244
Sacramento, CA 95814


MEMBERS IN ATTENDANCE 
District 1: Roy Harmon, Vice-Chair
District 2: Denise Hudson-Mendoza 
District 3: Barbara Moore, Secretary-Treasurer
District 4: Tristen Kelley 
District 5: Sandy Balani 
District 6: Harry Begian, Chair 
District 8: Anthony Cooper

DOR STAFF IN ATTENDANCE
Elena Gomez, Deputy Director, Specialized Services Division (SSD) 
Zach Mundy, Program Manager, Business Enterprises Program (BEP) 
David Burr, Central Operations Manager, BEP 
Robin Simmons, Southern Field Manager, BEP 
Kathleen Munyer, Advisory Committee Analyst, SSD 
Hollie McAffee, Office Technician (OT), BEP
Denise Hernandez, OT, BEP
Larry Fowlks, Business Enterprises Program Consultant (BEC), BEP

MEMBERS OF THE PUBLIC
Paul Patche, II
Priscilla Begian
Mike Hatch (via teleconference)
Willie Shoemaker (via teleconference) 


MEETING SUMMARY
[bookmark: _Hlk522182674]
CVPC Roll Call and Introduction of DOR Staff and the Public
[bookmark: _Hlk13640384]Harry Begian, Chair 
· The Chair welcomed the attendees and conducted roll call. 
· David Burr introduced the new staff of the BEP who were present:
· [bookmark: _Hlk25306692]Hollie McAffee was recently hired as an OT. She comes from the Department of Child Support Services.
· Denise Hernandez was also hired as an OT and comes from the Department’s Salinas Branch Office.
· Larry Fowlks is the new BEC in the Northern Field Office. He replaced Carlene Guzman after she was prompted to the Northern Branch Field Manager.

Executive Committee Reports
· Members of the Executive Committee provided the following reports:

Chair’s Report
Harry Begian, Chair 
· The Chair reported that slow payments from the Department to businesses who provide services to BEP Vendors remains a problem. He requested an update on the possibility of moving to a system that allows invoices to be submitted electronically.
· A discussion on the topic ensued:
· Zach Mundy reported that the BEP is committed to exploring ways to make it easier to submit invoices. BEP is meeting with the Accounting Section to ensure that all information required to process an invoice is provided when the invoice is submitted.
· Robin Simmons added that the difficulties in setting up electronic payments impacts not only the DOR’s payment processes, but also impacts issues with the State Controller’s Office.
· BEP vendors suggested that the Finance Subcommittee explore the possibility of submitting MOR’s and payments electronically. Willie Shoemaker added that there is nothing in the regulations that would prohibit DOR from allowing BEP vendors to submit their Monthly Operating Reports (MORs) and payments electronically. Willie stated that the Board of Equalization has a system in place that allows for the processing of electronic payments and suggested that BEP confer with that department.
· Mike Hatch described an effective application that is used by John Murn of the RSA Buying Group. The vendor receives an email from the Buying Group that can be printed out; the document is a check that the vendor is able to deposit.

Vice-Chair’s Report
Roy Harmon, Vice-Chair
· Roy Harmon reported that the USPS arbitration was settled but the BEP Vendors have not received much information from Scott LaBarre, the Vendor’s attorney who handled the case.
· Zach Mundy reported that the contract between National Vending and the USPS is coming to an end in November 2019. USPS asked National Vending to offer all of the locations they were currently servicing to the respective SLA. As a result, National Vending offered 23 locations to the Department and requested that BEP indicate their acceptance of the locations within 30 days.
· BEP accepted all 23 locations from National Vending which will be available effective November 2019. As a result of the Department’s inability to buy vending machines at this time due to the California EPA’s current ban on the freon used in vending machines, the decision was made to attempt to place these locations into the Vending Machine Unit on one contract until vending machines could be procured. In the meantime, BEP will assess the viability of the locations for BEP vendors. 
Secretary Treasurer’s Report
Barbara Moore, Secretary Treasurer
Motion:
· Barbara Moore asked for a motion to approve the minutes of March and June 2019.

MOTION:
· Roy Harmon moved to approve the minutes of the March and June CVPC meetings. Sandy Balani seconded the motion.
Vote: District 1, yes; 2, yes; 3, yes; 4, yes; 5, yes; 8 yes. The motion passed.

· Barbara Moore reported that there is $4,650 in the Training Fund. Barbara Moore is in the process of determining if the CVPC’s non-profit account is still open.

Department and Business Enterprises Program (BEP) Reports
Elena Gomez, Deputy Director, SSD
Zach Mundy, Program Manager, BEP
David Burr, Operations Manager, BEP
· Elena Gomez provided the following report:
· She welcomed the attendees and thanked them for their contributions to the Program.
· The delegates may have received the advertisement for an Assistant Deputy Director for Specialized Services. Rosa Gomez has accepted a position as the Inclusion and Climate Advisor for the DOR.
· The Assistant Deputy Director will be appointed by the Governor.
· Elena recognized Max Duarte and Elvia Jauregui, thanking them for their participation in the Blind Field Services SB105 training. 
· They were on hand to educate BFS counselors and their support staff about the BEP and to familiarize them with the Program by sharing some of their experiences as long-time BEP Vendors.
· BEP Training Officer Sherri Graham also presented an overview of the training program and the qualities required for consumer’s success.
· The CVPC election is coming up. John Galicinao, who has a strong audit background, has been appointed by the Director to be the Election Coordinator. He will work with the vendor representatives appointed by the CVPC. 
· The National Council of State Agencies for the Blind (NCSAB) will take place October 30 – November 1, 2019.
· David Burr reported that Sherri Graham gives a 30 minute “infomercial” with the counselor and the consumer to learn about the BEP Training. 
· A discussion ensued about selecting candidates for BEP Training. The CVPC expressed a desire to provide input on the qualities necessary to succeed in the BEP. If students graduate from the training and are not “quality vendors,” they hurt the Program. Harry Begian stated that BEP Vendors should be involved in selecting consumers who wish to enter the BEP. Elena suggested that the Training Subcommittee consider identifying the criteria required of candidates.

· Zach Mundy reported:
· Nancy Abila was promoted to Staff Service Analyst (SSA), replacing Cheryl Gatus who retired. She will be working with procurement and the Vending Machine Unit.
· Burgess Griffith, an OT in the Northern Field Office, accepted a position in the Sacramento Police Department. His old position will be reclassified to an SSA and the person who fills the position will handle repairs on vending machines and service orders for the maintenance and repair of other equipment.
· [bookmark: _Hlk25161102]Diane Steiner, an Office Assistant in the Southern Field Office, vacated the position. The position was reclassified to an SSA and the position will also handle repairs on vending machines and service orders for the maintenance and repair of other equipment.
· BEP is working with the Navy on the next steps for compliance of the arbitration on the Navy facilities. The Navy indicated that it may release a solicitation in November 2019 in which both San Clemente Island Navy Base and the 6 Navy facilities in San Diego are combined into one contract. The Navy has also indicated that the combined contract will be subject to the Randolph Sheppard Act priority.
· The arbitration for San Clemente Island is pending scheduling by the Rehabilitation Administration Agency (RSA).
· In May, the Army released the California Solutions Contract which includes Camp Parks, operated by Eileen Lopez, the Presidio of Monterey, operated by Tom Linker, and Fort Hunter Ligget, operated by Joy Robinson. The Army accepted BEP’s proposal and the contract was renewed to run from August of 2019 to January of 2025.
· There are currently seven full evidentiary hearings pending; five are with same BEP vendor.
· There are four arbitrations pending scheduling by RSA.
· The reduced set-aside fee remains in effect.
· Worker’s compensation contribution remains at 12.5%, effective April 1. An actuarial study will take place in October and the contribution will be reassessed.
· The changes BEP proposed to regulations 7221 remains on hold at RSA.
· BEP continues to work with the federal prison in Dublin as a prospective BEP location.
· If a staff member of the prison is required to escort BEP vendors while on the location, the prison will consider removing the vending machines.
· The location does contribute to the VMU.
· The minimum income for a primary facility will be increased to $4403 per month.

· David Burr Reported:
· USPS
· National Vending provided a list of 23 locations that they are currently servicing in California, and BEP accepted all locations.
· The Department issued a Request for Quote (RFQ) on September 4th to transition all 23 locations from National to BEP. National, along with any other interested bidders, has until October 2 to respond to the RFQ.
· The USPS has indicated that it will issue a new contract to oversee the Randolph-Sheppard vending program at USPS locations.
· The Veterans Home in Yountville was awarded as an interim to Steve Alford.
· The East End was awarded as a primary location to Annie Roche.
· Warlow Rest Stop was awarded as a satellite to Tristen Kelley.
· The IRS in Fresno was awarded as a satellite to Jerry Gann.
· The VMU collected a total of $109,667 during the last period.
· There is one student in BEP Training, and he is doing very well.
· There are three candidates for the 2020 BEP Training.
· $350,000 was spent on the purchase of vending machines during the last quarter.
· $538,000 was spent on equipment during the last quarter.
· [bookmark: _Hlk25307645]Because of new requirements for refrigerant used in restaurant equipment, some purchases, including the purchasing of vending machines, have been put on hold.
· NAMA is hosting a webinar on this issue on September 24. Please contact David Burr for more information.

Preferred Food Service Taskforce (PFST)
Elena Gomez, Deputy Director, SSD
· Elena Gomez provided the following report:
· The PFST is now one and one-half years old.
· The task force has worked on procurement, specifically on minor purchases which are under $10,000.
· A new process for replacing equipment on an annual basis has been established.
· The PFST will also be working on work functions within the field offices.

· Robin Simmons reported:
· From March to July 2019, the BEP gathered data for the annual replacement project. 
· Of the 56 inventories that were sent to the BEC’s; 43 have been completed.
· During the period of March – July 2019, there were 71 orders totaling over $400,000.
· There were 53 orders for replacement equipment, totaling $22,069
· [bookmark: _Hlk25580673]There will be ongoing monitoring to ensure that the standard time stays within the perimeters of the process.
· Zach Mundy reported on process of hiring of SSA in the Southern Field Office:
· The SSA will serve as the point of contact to the vendors for repairs and maintenance requests. 
· The SSA will be tracking the requests to completion.
· Harry Begian requested that the CVPC delegates receive a copy of the duties and responsibilities of the new SSA.

Subcommittee Reports

Benefits Subcommittee Report
Max Duarte, Chair
· [bookmark: _Hlk25244202]Max Duarte, the Chair, was unable to attend the meeting. Elena Gomez provided a report on the work that the Department and the Benefits Subcommittee is doing toward inviting potential retirement providers to participate in a conference call to discuss their products. The meeting will be scheduled for October. 

Quality Location Development Committee (QLDC) Report
Tristen Kelley, Chair
· The Committee voted to waive the following locations for a five-year period:
· Patton State Hospital; 
· Woodland Court House;
· Cal Trans Snack Bar in Eureka, CA; 

Motion: 
· Tristen Kelley made a motion to waive the Patton State Hospital, the Woodland Court House, and the Snack Bar in Cal Trans Snack Bar in Eureka, CA. Barbara Moore seconded the motion.
Vote: District 1, yes; District 2, yes; District 3, yes; District 4, yes; District 5, yes; District 7, yes; District 8, yes. The motion passed.
· Tristen expressed gratitude to the Department for working on the priority of BEP Vendors servicing Federal Prisons and State Colleges.
· The QLDC created a task force consisting of Paul Patche II and Steve Alford to make a recommendation to the Department when selecting a vendor to operate a location when the location has moved to a new address. Their suggestion on how to select the vendor is memorialized in the Appendix of these minutes.

Finance Committee
Anthony Cooper, Chair
· The Chair reported that he made a public record request to get financial information on locations in order to analyze the performance of the locations.
· Anthony expressed that he did not feel supported by the CVPC in his wish to analyze the performance of locations who are underperforming and possibly recognize locations that may be engaged in questionable business activities.

Rules Committee Report
Barbara Moore, Chair
· The Chair reported that the Committee has been discussing satellite locations and how to remove them from a primary location. 
· The Committee will address a method of removing the satellite from a facility if the vendor finds it is in the best interest of his location to remove it.
· One suggestion was that if a satellite is added to a primary, the satellite cannot be removed for 183 days.
· The Committee has also been discussing the regulations concerning when a vendor passes away or unexpectedly abandons their facility. The Committee is questioning whether the issue should be addressed in the regulations or if it should be addressed as a matter of policy.
· Joni Patche and Debbie Deniz were nominated to serve as vendor representatives on the 2019 CVPC election.

Motion:
Barbara Moore made a motion to approve the nomination of Joni Patche and Debbie Deniz as observers for the CVPC election of 2019. Sandy Balani seconded the motion.
Vote: District 1, yes; District 2, yes; District 3, yes; District 4, no; District 5, yes; District 8, yes. The motion passed.

Training Subcommittee Report
Roy Harmon, Chair, provided the following report:
· The Training Committee discussed a motion that the Training Committee passed on offering training on the repair of vending machines in the BEP Training.
· Vendors need how to make simple vending machine repairs.
· The BEP does not have enough service providers who offer vending machine repairs and the BEP vendors lose money when their machines are not working.

Legislation Subcommittee Report
Denise Mendoza, Chair
Denise Mendoza reported that there were no topics to report on.

Blind Advisory Committee (BAC) Report
Sandy Balani, BEP Member
· Sandy reported that there was a conversation during the recent BAC meeting about a presentation on a payment kiosk that was made at the BEP Training Conference. 

District Reports
District 1: 	Roy Harmon 
[bookmark: _Hlk24705617]District 2:	Denise Hudson-Mendoza reported there are no items to report. 
District 3: 	Barbara Moore reported there are no items to report.
District 4: 	Tristen Kelley reported two satellite locations were announced in his district.
 District 5:    Sandy Balani reported that there are no items to report.
 District 6:	Harry Begian reported that he contacted vendors in his district to check if they ordered equipment in an effort to learn the length of time it took for them to receive it. No one in his district ordered equipment.
District 7:	Max Duarte was not present, and no report was provided.
 District 8:	Anthony Cooper reported that the vendors in his district were interested about the Navy Contract getting combined.

Open Floor
· There were no topics mentioned for discussion.

Adjournment
· The meeting adjourned at 5:00 PM.

Contact Person
Kathleen Munyer
Advisory Committee Analyst
California Department of Rehabilitation
721 Capitol Mall, 4th Floor
Sacramento, CA 95814
Phone: (916) 558-5489
Email: Kathleen.Munyer@dor.ca.gov


BEP Vendor Relocation Policy 

In the eventuality that a building in which a BEP Vendor’s Facility is located closes, and the building’s population relocates to a new address. That Vendor shall have priority and should be offered the opportunity to relocate with that agency and continue to provide services. This policy shall stand for any agency a Vendor currently manages tied to their primary location (including any Satellites added).
 
Exceptions

· Interim Locations: Interim Locations are not connected directly to a Primary Location. 
· Population Increase: Should the Agency’s population increase by 25% or more. The location shall be announced. 
· Facility service change: Should the type of facility differ from the previous building. I.e. Going from vending machines to a full service cafeteria. The location shall be announced.
· Multiple Agencies: Should the Agency relocating move to a building with other agencies or other agencies move in to the same building. Therefore increasing population. The location shall be announced.
· Vendor Competition: Should the building in with an Agency relocate already have an established Vendor. The Vendor in that building shall provide service the the new population. No Vendor Competition Should be created by this policy and within any building. 





