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A. Nomination process

1. Eliminate the postmark requirement to avoid any issues related to missing or late postmarks.
2. If only one person is nominated, no balloting need be held and that nominee is the winner.

B. Election process.

1. Consider a voting process by VoteNow or a similar entity that allows voting both over the phone or on computer. Codes are sent out for each voter to ensure no fraud. The election can be opened and closed when desired. You can even include candidate statements. 
2.  If a tie occurs, eliminate re-nomination process and simply have those who were tied in a run-off.
3. If VoteNow or similar system isn’t decided upon, eliminate postmark requirement. However, retaining this system still creates issues of untimely receipt of ballots.
4. These are the minimal changes that will markedly decrease the number of invalidated ballots and nomination forms. 
