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Members in Attendance
Steven Newcomb, Chair 
Marie Larkin (by telephone)
Susan Pelbath (by telephone)
Heidi Hodges (by telephone)
Beau Wilding 
Caitlin Hoffman
Daniel Geiger
Scott Hood
Bronwyn Ralph (by telephone)
Anuradha Gajaraj-Lopez (by telephone)

Other DOR Staff
Elena Gomez, Deputy Director, Specialized Services Division
Kelly Hargreaves, Chief Deputy Director
Ceasor Dennis, Staff Services Manager I, Workforce Succession Planning/Diversity Outreach Office

Welcome, Introductions, and Approval of Meeting Minutes
Steven Newcomb, DAC Chair, conducted a roll call and introduced guests.

Messages from the Directorate
Report from Kelly Hargreaves (Elena introduced):
An upward mobility program for people with disabilities (PWDs) is being developed:
· The goal is to encourage PWDs to consider and apply for management/executive positions in the future
· Coming up with ways to identify PWDs who would be interested in participating in this program.
· Looking at how to make these types of positions more desirable.
Executive staff focused on promoting the talent and potential of PWDs during the National Disability Employment Awareness Month (NDEAM) event at the Capitol on Monday, October 22.

Report from Elena Gomez:
This is the first meeting for the newly-appointed DAC members. Most of the new members are field staff and are joining by phone.
Thank you to those who planned and participated in NDEAM events throughout the state.
She summarized the NDEAM event that took place at the Capitol on 10/22/2018.
· The redesign of the State Price Schedule (SPS) continues, and the project is moving slower than anticipated, but should be completed early next year. See last quarter’s DAC meeting minutes for more details on the SPS project.
· DOR is working on improving and speeding up our internal process of reviewing and approving reasonable accommodation (RA) requests for employees. Steven will send more information on the review process. DOR hopes to begin piloting the new RA process in a month or two.

Disability Inclusion Advisory Committee (DIAC) Survey Presentation
Ceasor Dennis from DOR’s Workforce Succession Planning and Diversity Office presented on the survey that has been developed with input by the Diversity and Inclusion Advisory Committee (DIAC).
The DIAC is reassessing their goals for next year.
They completed a pilot diversity and inclusion training session in April in Fresno.
There is currently no baseline of understanding of diversity and inclusion, so a survey of DOR staff is needed.
· There is a web-based section, a focus group section, and a recommendation section at the end.
· Focus groups will be formed through nominations.
· The survey covers six different areas.
· DAC members felt that the language “differing abilities” is not clear and should be changed to say “PWD” instead.
· All names would be redacted from the survey results.
· This will be first time this type of survey has been given within the DOR.
· Ceasor, the focus group, and managers will analyze the survey results
· Along with a summary of the results, an action plan for improvement may be included.
· The goal of the survey is to find the answer to the question: What would an inclusive workforce look like?

2018 Survey of DOR Staff
Cheryl reported that 33% of the staff at the DOR are PWDs according to last year’s annual survey.
DAC members expressed mixed feelings about completing the survey. Members said we need to let staff know that the survey is completely confidential, and no one would be “tracked down.”
One member suggested putting a slogan on the survey such as “You Can Make a Difference!”
Elena and Cheryl will circle back to us regarding the annual survey and our part in sending it out.

DAC Problem Statement/Awareness Survey Update
New members were brought up to speed on the DOR staff survey project.
The purpose of the survey is to gather information that can be utilized by the DAC to make recommendations to the directorate.
Scott recommended that we add the option of “Do Not Recall” for those who could not remember whether they have had disability awareness/etiquette training or not.
· Anu from Fresno suggested that we add a question such as: Is there anything that needs to be changed in your office for the benefit of PWDs, such as pushing in chairs in the break room, installing strobe lights for emergency purposes, etc.)
Beau said that mode of communication preferred by employees might be a helpful question to add.
Heidi stated that the volunteers in the front office in La Mesa do not have any training in disability etiquette/awareness
· They may think they know how to best assist PWDs, but often they do not.
· Several members stated that it is important for volunteers and front office staff to have this type of training.
· Marie said that one of the counselors who serves consumers who are deaf in her district trains the volunteers on deaf etiquette.
All agreed that disability awareness/etiquette should be provided to all DOR staff during their onboarding process.
Caitlin added that the phrase “sensitive to the needs of PWDs within DOR” is rather ambiguous; providing an example might clarify.
Sue stated that, at the Orientation Center for the Blind, there are consumers with multiple disabilities, and staff may need training on disability awareness/etiquette for certain disabilities or even training on how to interact and assist individuals with more than one disability.
Anu suggested that we find more resources to put on our DOR Intranet, such as videos about PWDs who are inspirational, information about the building blocks of the ADA, brochures, etc. and we could send out an email periodically that tells staff the resources have been updated and that they should look when they have time.
Beau reminded us that being professionals might sometimes blind us to being open to new things/ideas; we may feel confident enough that we do not realize we need disability awareness/etiquette training.
Steven, Monday, and Karen will create a new draft of the survey questions and will send it out in a few weeks.

Roundtable
Steven thanked the DAC members who helped with the California Highway Patrol (CHP) NDEAM event on the west lawn of the Capitol: including Daniel, Beau, and Monday.
Karen would like to add an item to the agenda for the next DAC meeting; signage regarding chemical sensitivity is needed throughout the DOR, including both Central Office and field offices.
Daniel said that disability awareness/etiquette training is needed in Central Office.
Daniel asked for feedback regarding the privacy training that everyone completed recently; most felt that the training was accessible except for printing out the certificate.
The chosen date for the next DAC quarterly meeting is January 29, 2019.

Brief Orientation for New Members
Elena provided a short orientation during the last 15 minutes of the meeting, in which she summarized the DAC bylaws and the Bagley Keene Act Open Meeting requirements.
Elections will be held the next meeting for the new Chair, Vice Chair and Secretary.

Meeting adjourned at 3:30 p.m. 



