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In Attendance

DAC Members:
· Scott Hood 
· Jason Smith (new member)
· Jeri Ramirez (new member)
· Anuradha Gajaraj-Lopez
· Susan Pelbath
· Bronwyn Rubin
· Heidi Hodges
· Lynnette Roche (new member)
· Eric Thompson (new member)

Other DOR Staff: 
· Karen Shrawder
· Shannon Coleman
· Rosa Gomez

Members of the Public: 
· Cleve Sherman
Welcome, Introductions and Approval of Meeting Minutes
· Scott Hood, DAC Chair, conducted a roll call and introduced new DAC members and guests.
· Minutes from the July 2019 DAC meetings were discussed and approved.  
 Introduction of Rosa Gomez and Shannon Coleman
· Introductions took place for Rosa Gomez in her new role as the Inclusion & Climate Advisor to the Director and Shannon Coleman as the new Chief of the Office of Civil Rights (OCR).
· Rosa explained that given her and Shannon’s new roles, she and Shannon will now be the DAC’s liaisons with the Director and Chief Deputy Director, replacing Elena Gomez.
· Rosa and Shannon both report directly to the Director and Chief Deputy Director.
· Shannon shared that the purpose of the OCR is to address discrimination complaints and also to administer the Equal Employment Opportunity (EEO) program, the bilingual program, and will soon be focusing on the upward mobility program.
· Rosa is now in a new position which focuses on issues pertaining to inclusion and respect in the workplace.
· DOR’s efforts are timely and in alignment with Governor Newsom’s call for all state departments to insure an inclusive and respectful workplace for all, and a state workforce that reflects the people of California.
· Rosa is currently researching what is the climate within DOR to understand where we are and what we as a department need to focus on.
· Cultural competency is also part of this research and data collection.
· The intent of the research is to help drive and make data-driven decisions on how to improve DOR’s inclusion and climate.
· A DAC member asked Rosa and Shannon about the progress of the Diversity & Inclusion Advisory Committee (DIAC) because she heard there will be diversity and inclusion training for field staff.
· Rosa and Shannon confirmed this but clarified that the training is directed toward managers.
· Several members of the DAC stated that all field staff need this type of training directly.
· Rosa clarified that her responsibilities focus is on internal (DOR staff), not on consumers at this time.
· Since Rosa is in the information-gathering stage, she made a note of these comments.
· A DAC member asked why the hiring and onboarding of Support Services Assistants (SSA), both general and interpreter, take so long. Some staff with disabilities cannot perform their basic job tasks without the SSA support. Other staff try to help, but sometimes they become resentful. One example is a visually impaired staff member who didn’t have an SSA, who strained her eyes which worsened her vision.
· Shannon shared that in her role as the new Chief of OCR, she has been working with a team to change the practices and processes for addressing reasonable accommodations in a timelier manner; to include the hiring of a SSA, where managers can hire an SSA as a reasonable accommodation for their staff with disabilities without approval from OCR. 
· Rosa shared that there are many factors involved in hiring to include DOR having to follow the hiring process.
· It’s very important that the right candidate be hired for each position, so if no one is qualified for a position, the job will often be re-posted in order to gain qualified applicants which results in hiring delays.
· Managers are responsible for putting a temporary plan in place to enable the staff with a disability to complete their essential job tasks until an SSA is hired.
· It takes an average of 3-4 months to hire for All positions, not just SSA-G and SSA-I.
Review of 2019 DAC Goals:
· Scott reviewed the 2019 DAC Goals.
· Scott reported on the success of the DAC’s July Brown Bag training events, which were a partnership of External Affairs (EA), Disability Access Services (DAS), staff and students from the Orientation Center for the Blind (OCB), and staff from the Deaf Services Section.
Review of DAC Sponsored National Disability Employment Awareness Month (NDEAM) Events
· Scott summarized the four events the DAC participated in throughout the month of October to commemorate the National Disability Employment and Awareness Month (NDEAM).
DAC Survey
· The DAC survey has been one of the goals for 2018 and 2019.
· Susan Pelbath, Heidi Hodges, and Bronwyn Rubin finalized the survey and provided a few recommended changes.
· These recommendations were sent to Elena Gomez and Scott Hood.
· Rosa and Shannon will review and work with Kelly Hargreaves to approve and work on next steps.
· A new DAC member asked how this survey is different from the Climate Satisfaction survey.
· The climate satisfaction survey is more general, focusing on staff’s work, team, personal development and wellness. Whereas, the DAC survey focuses specifically on understanding people with disabilities experiences at DOR.
 Statewide Disability Advisory Council (SDAC):
· Scott Hood and Susan Pelbath attended and reported on the September 26, 2019 SDAC meeting.
· SB365 was reviewed, and at that time was passed by the legislature but was then vetoed by the governor; which pertains to extending LEAP program provisions indefinitely.
· Part of the governor’s veto letter was read to the DAC members referencing that disability policies are to be included in the newly established Diversity Taskforce which has been created in order to ensure we achieve a state workforce that reflects the Californians we serve and to improve the State's hiring and retention of persons with disabilities, among other diversity issues.
· Scott has a list of all of the bills discussed during the SDAC meeting, which is available to members upon request.
· Susan Pelbath shared information on a bill which will require policy changes and training to law enforcement on how to engage with victim-sensitivity and with seniors and people with disabilities.
· The reported rate of violent victimization for persons with disabilities is 3.4 times that of persons with no disabilities and for persons with intellectual and other cognitive disabilities is 5.5 times greater than individuals without disabilities.
· Scott reported the DAC needs to identify a member to volunteer to participate in the SDAC meetings and serve as a liaison.
Roundtable:
· One of the new DAC members stated that sensitivity training is needed in the field offices. Everyone is stressed, and people don’t want to do other peoples’ work tasks. Some staff are becoming unfriendly. There needs to be some positive changes.
· One new DAC member expressed his appreciation for being chosen as a member. He has an organizational development background and hopes that will be helpful for the committee.
· Another member said we should put some time and effort into updating the DAC’s internal web page. Other members stated that they would assist with this project.
Meeting adjourned at 3:30 p.m.
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