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Department of Rehabilitation 
DEAF & HARD OF HEARING ADVISORY COMMITTEE (DHHAC)
MEETING MINUTES

October 2, 2019
9:00 AM - 3:30 PM

MEETING LOCATION:
Department of Rehabilitation 
721 Capitol Mall, Room 169
Sacramento, CA 95814


MEMBERS IN ATTENDANCE
Craig Rubenstein, Chair (via videoconference)
Toni Chapman, Vice-Chair (via videoconference)
Tom Menkowski
Hugh Lafler
Michelle Bronson (via videoconference)
Chad Metcalf (via videoconference)

DOR STAFF 
Elena Gomez, Deputy Director, Specialized Service Division (SSD)
Jessica Grove, Acting Deputy Director, SSD
Monica Handley, Associate Governmental Program Analyst (AGPA), Deaf and Hard of Hearing Services Section (DHHS)
Jeff Lubman, Program Coordinator, DHHS, (via videoconference)
Tiffany Barlow, Office Technician, DHHS
Devin Puente, Rehabilitation Counselor for the Deaf (RCD), San Joaquin Valley District (via videoconference)
Kathleen Munyer, Committee Analyst, SSD 

MEETING SUMMARY

Welcome & Roll Call 
Craig Rubenstein, Chair 
· The Chair welcomed the attendees and took a roll call. A quorum was established.

Review and Approval of the March 14, 2019 and June 20, 2019 Minutes and a Review of the Action Items 
Craig Rubenstein, Chair
· Toni Chapman made a motion to approve the minutes of the June 20, 2019 meeting. The motion was seconded by Chad Metcalf. The Committee voted unanimously to approve the minutes.
· Michelle Bronson made a motion to approve the minutes and action items of the March 14, 2019 Meeting. Tom Menkowski seconded the motion. The motion passed with a unanimous roll call vote.

Deaf and Hard of Hearing Services (DHHS) Section Report
Elena Gomez, Deputy Director, SSD
Jeff Lubman, Program Coordinator, DHHS
Monica Handley AGPA, DHHS
· Elena Gomez expressed her appreciation to Jeff Lubman and Monica Handley for the extra work they have put in since Brent Jolley left the Department to accept a position with the California Public Utilities Commission.
· DOR will soon advertise to fill the position of Program Manager for DHHS and expect to complete interviewing in November.
· DOR would like to have a member of the DHHAC sit on the interview panel. 

ACTION ITEM
Tom Menkowski requested a report from the DHHAC member participating on the interview panel for the DHHS Program Manager at the next meeting.

Jeff Lubman provided the following DHHS report: 
· Jeff announced his retirement at the end of December. 
· The SB105 Training that took place at the Doubletree Hotel in Ontario was very successful.
· He recognized and thanked the following staff for their contributions to the Training Committee: Monica Handley, Tiffany Barlow, Zelda Alpert-Torres, and Craig Rubenstein.
· Planning for the Summer Program for Deaf and Hard of Hearing high school students has begun.
· Previously, the training was provided in three different locations: Sacramento State University, Fresno State University, and San Bernardino State University.
· Next summer, all three Programs will be held at Fresno State University during the same time period.
· The dates have not yet been set, but the event will take place in June.
· Elena Gomez clarified that the intention of the summer camp is to provide pre-employment transition services for Potentially Eligible (PE) cases. The PE cases can be transitioned to a Vocational Rehabilitation (VR) case.
· DOR pays the fee for PE or VR deaf and hard of hearing students to attend.
· The camp can support a maximum number of 75 participants.
· Jeff shared information about a restaurant in San Francisco that is operated by two deaf owners, Russ and Melody. They have partnered with DOR to help people set up businesses.
· Craig Rubenstein added that Brent Jolley asked him to contact them and get information about the services provided and the rates charged. He reported that Deputy Director Mark Erlichman will help in the process. 
· Two RCD positions are open, one in Pasadena and the other in San Diego.
· Brian Winic recently was selected to fill the District Administrator (DA) position in the Santa Barbara District. He will be the first deaf DA in DOR’s history.
· [bookmark: _Hlk52435528][bookmark: _Hlk52440951]DHHS has been working on recruiting students from Interpreting Training Programs to fill Support Services Assistant-Interpreter (SSA-I) vacancies. The SSA-I classification requires:
· Graduation from an Interpreter Training Program and six months paid or volunteer experience as an interpreter.
· DHHS coordinated two SSA-I Training sessions:
· October 7 in Southern California
· October 23 in Northern California
· The Language, Employment, Assessment & Development (LEAD) program assists those who have trouble with reading and writing related to employment. 
· [bookmark: _Hlk52440927]The following deaf agencies are approved to provide LEAD services to DOR consumers: GLAD (Los Angeles), CODIE (Inland Empire), and DCS (San Diego) 
· Community Resources Specialist Janelle Tisher and Jeff Lubman have a meeting scheduled with Goodwill of Orange County and Deafability Resources in Los Angeles to discuss services.

Helen Keller National Center’s (HKNC) Community Services Program
Chad Metcalf, DHHAC Member
· Chad reported that he joined HKNC in 2015.
· He was the only HKNC employee in California and was providing trainings across the State. He soon learned that there was a great need to provide services to the deafblind.
· With the assistance of Jeff Lubman paving the way, in 2018 HKNC gave approval to start the Community Services Program (CSP) to provide employment services to the deafblind. At this time CSP serves only in Southern California, from Bakersfield to San Diego.
· The Program serves consumers referred by the RCDs and the Rehabilitation Counselors for the Blind in Blind Field Services.
· The Program now employs a Training Specialist, a Placement Specialist, an Independent Skills Teacher, and Orientation and Mobility Specialists. 
· The CSP received certification from the Department of Rehabilitation to provide services.
· HKNC hopes to expand the CSP services to all of California in the future.
· Toni Chapman has joined the team as an Employee Training Specialist.

Toni Chapman reported on the responsibilities of her job:
· To ensure that the consumer is job ready.
· Training the consumer in soft skills and how to have a positive attitude.
· Conduct mock interviews with the consumer.
· How to remain professional in dress and actions.
· Ensure that everything is ready: the alarm clock is set; the clothes are ready. 
· Transportation to get to work has been planned.
· She has one placement who started work on Saturday and two more who have job interviews pending.
· A discussion ensued about other services and partnerships that CSP might offer in the future.
· Elena Gomez pointed out that when CSP is ready to expand to Northern California, the Orientation Center for the Blind has dorms and facilities to accommodate overnight or long-term stays.

DHHAC Bylaws
Craig Rubenstein, Chair
· Elena Gomez lead the group in discussing the revision of the bylaws.
· The bylaws were studied line by line and the group discussed possible additions and deletions.
· A draft with the proposed revisions will be provided at the next meeting for the DHHAC to do a final review and approve as appropriate.

Report and Discussion with the DOR Directorate
Joe Xavier, Director
Kelly Hargreaves, Chief Deputy Director
· Kelly Hargreaves greeted the attendees and explained that the Director would not be present for the meeting.
· Joe Xavier had been experiencing chest pains and was recently treated to clear a blockage in a vein. He was treated as an outpatient and is now recuperating. 
Kelly reported on the caseload sizes of Rehabilitation Counselors:
· The caseload size is higher than the Department would like and DOR is looking for ways to reduce the caseloads.
· Managers made recommendations to reduce caseloads and those suggestions are being studied.
· Elena Gomez reported that all levels of management are committed to reducing caseloads for counselors.
· Mark Erlichman reported that there is a history of vacancies in the DOR workforce of about 100 positions.
· DOR’s goal is to reduce that number to 20 vacancies.
· DOR has made a strong commitment to recruiting, and in some cases, overfilling positions in order to reduce caseloads. 
· Elena Gomez reported that DOR has a workgroup assessing whether a master’s degree is a requirement for vocational rehabilitation counselosr under the Workforce Innovation and Opportunity Act.
· Kelly reported that she and Joe were required to attend a meeting at the direction of the Governor’s Office entitled, “California as a Model Employer.”
· The meeting was scheduled to ensure that the State is hiring based on abilities and qualifications rather than nepotism.
· The need to avoid implicit bias in hiring was also discussed.

[bookmark: _GoBack]Recruitment for new DHHAC Members
[bookmark: _Hlk20743938]Elena Gomez, Deputy Director, SSD
Craig Rubenstein, Chair
· Elena Gomez and the Committee discussed the need to review the composition of the members of the DHHAC and to determine whether the matrix should be changed.
· The term of service will be for four years rather than two years.
· DOR will be reaching out to members who have served on the Committee for more than four years to determine if they wish to remain on the Committee.
· DOR will draft new language in the bylaws to address reappointments to a four-year term.
· Kathleen Munyer will update the recruitment/membership form and send it to the Committee.

Next DHHAC Meeting Date and Possible Agenda Topics
Craig Rubenstein, Chair
· The next DHHAC meeting will be scheduled for January 9, 2020.
· Possible items to add to a meeting agenda:
· The lack of interpreting services available for adult education programs.
· Invite Janelle Tisher to present on relevant topics, such as student services.
· Updates on the proposed financial participation changes.
· Report from the DHHAC member who served on the interview panel for the new Program Manager for DHHS.

Meeting Dates for 2020
Craig Rubenstein, Chair
· After discussing which months would be most beneficial to hold a DHHAC meeting, it was determined that the meetings would be held in January, April, August, and November 2020.
· The actual dates will be determined after DOR learns the availability of Committee members.

New Business
Craig Rubenstein, Chair
· The members continued their discussion of amending the DHHAC bylaws.

Adjourn
The meeting adjourned at 3:30 pm.

CONTACT PERSON
Kathleen Munyer
Advisory Committee Analyst
721 Capitol Mall, 4th Floor
Email: Kathleen.L.Munyer@dor.ca.gov
Phone: (916) 558-5489

