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Department of Rehabilitation
DEAF & HARD OF HEARING ADVISORY COMMITTEE
MEETING MINUTES

February 16, 2018
10:30 AM - 3:30 PM

MEETING LOCATION:
Department of Rehabilitation 
721 Capitol Mall, Room 169
Sacramento, CA 95814



MEMBERS IN ATTENDANCE
Craig Rubenstein, Chair 
Hugh Lafler 
Tom Mentkowski
Toni Chapman 
Chad Metcalf (via videoconference)
Patricia Bogard (via video conference)

DOR STAFF
Elena Gomez, Deputy Director Specialized Services Division (SSD)
Rosa Gomez, Assistant Deputy Director, SSD
Brent Jolley, Program Manager, Deaf and Hard of Hearing Services (DHHS)
Jeff Lubman, (via teleconference), Program Coordinator, DHHS 
Corey Brasier, Associate Governmental Program Analyst, DHHS
Kathleen Munyer, Advisory Committee Analyst, SSD

MEMBERS OF THE PUBLIC
Jordan Lopez
Jennifer Keith
Andrea Adams
Melina Lewis
Anastasia Fomenko
Sheila Brager-Hall


MEETING SUMMARY
Welcome & Roll Call
Craig Rubenstein, Chair
· The Chair welcomed the attendees and took a roll call. 
· The new member, Toni Chapman, introduced herself to the Committee and shared her work history. 

Review and Approval of May 19, 2017 Minutes and Action Items
Craig Rubenstein, Chair
· Jeff Lubman requested that two changes be made to the minutes:
· Remove the name of Corey Braiser from those in the attendance. 
· In the DHHAC work plan, Component Two; take out the ASL classes.
· Tom Mentkowski made a motion to accept the two changes. Hugh Lafler seconded the motion and the committee voted in unanimous agreement.

ACTION ITEM: An email will be sent to all members with the locations and times of three Regional DHHS meetings that will be held in April. 

Election of a Vice-Chair
Craig Rubenstein, Chair
· Nominations for a Vice-Chair were called for. Toni Chapman said she would like to be nominated. Tom Mentkowski nominated Toni and Chad Metcalf seconded the nomination. No other nominations were made, and Tom moved to close the nominations. Toni Chapman was unanimously elected as Vice-Chair of the DHHAC.
 
Deaf and Hard of Hearing Services Section Report
Brent Jolley, Program Manager, DHHS
· Attendees were welcomed and given an explanation why the previous meeting had to be canceled due to new requirements the DOR received from the Rehabilitation Services Administration (RSA). The DOR is now required to submit requests to the RSA before any travel takes place by Advisory Board Members. No money may be spent on travel for Advisory Committee travel for members unless the money is pre-approved, in writing, by the RSA prior to the travel being booked. 
· DHHS job vacancies were described.
· [bookmark: _Hlk513444501]There will be three Regional DHHS meetings in April. DHHAC members are encouraged to attend. An email will be sent to all members with the locations and times. One meeting will take place in Northern California, one will be held in San Bernardino, and will be held at the Greater Los Angeles Agency on Deafness (GLAD).
· The next SB105 Training will take place in Ontario at the Double Tree Hotel. It will be held October 1-3, 2018.

DHHAC Work Plan, Component One
Brent Jolley, Program Manager, DHHS, 
Jeff Lubman, Program Coordinator, DHHS
Craig Rubenstein, DHHAC Chair
· The goal of the Work Plan, Component One is to increase awareness of the deaf population and culture.
· Jeff Lubman reported that each position requires some elements of specific training. 
· It was suggested that it would be helpful to have a deaf awareness and sensitivity training video.
· Brent Jolley and Corey Brasier are building a website that contains a “Toolbox” to provide a do’s and don’ts guidelines to support managers in effective interactions with individuals who are deaf/hard of hearing. 
· DHHS needs to have a specific plan to distribute job postings and other important announcements to a broader audience than the DOR, such as DHHAC members and corporations. 

Motion: Hugh Lafler made a motion to approve Component One. Tom Mentkowski seconded the motion. The motion passed unanimously.

DHHAC Work Plan, Component Two
Brent Jolley, Program Manager, DHHS
· The goal of Component Two is to remove the barriers to recruitment and to increase recruitment for those with American Sign Language (ASL) language skills.
· If a position requires more than 10% of ASL use, it must be advertised as a bilingual position and the applicant must pass an ASL evaluation.
· The DOR provides ASL evaluations for job applicants with ASL bilingual pay for all State Departments.
· Members should identify those who have ASL proficiency and encourage them to apply for internships.
· Contact Jeff Lubman for information on internships.
· The DOR attended the Deaf Expo: Career Opportunities Day
· It was very successful and having a booth increased the number of people who received information about DOR openings

Motion:
Hugh Lafler made a motion to accept the draft of Component Two. Tom Mentkowski seconded the motion. All members of the Committee were in agreement.

Report and Discussion with the Directorate of the DOR
Joe Xavier, Director
Kelly Hargreaves, Chief Deputy Director
Joe provided the following:
· Attendees were greeted, and Toni Chapman was congratulated on her election to Vice-Chair. The Committee was thanked for their work and acknowledged their leadership as they work to improve the DHHS.
· The members were invited to share ideas with the Directorate on how the DOR might improve the Program.
· On the national level, the DOR continues to work with the Council of State Administrators for Vocational Rehabilitation (CSAVR). 
· Some Vocational Rehabilitation agencies, are challenged by the Workforce Innovation and Opportunity Act (WIOA) and have had to close their doors.
· 15% of DOR’s budget must be redirected to student services, consequently reducing the adult services spending by $45 Million or 15%.
· Over the last 4-5 years, the DOR has increased its budget and added 56 positions.
· DOR has requested that RSA re-issue the waiver to eliminate the need for the Department to seek prior approval for consumer purchases over $5,000 and travel expenses for Advisory Committees. 

Kelly Hargreaves provided the following report:
· The Department recently completed the bi-annual State Leadership Accountability Act Report. 
· In the report, the DOR is required to identify its greatest risks and the strategies to address them.
· The shortage of people with disabilities in upper management positions is an identified risk.
· DOR wants to create an upward mobility program and encourage those with disabilities to apply. 
· The DHHAC is encouraged to provide feedback to better engage individuals who are Deaf/Hard of Hearing to apply for DOR positions.
· The Chief Counsel position is vacant as Morgan Staines obtained a position with another department at the end of January. The job announcement will be open until the position is filled.

Specialized Services Division Report
Elena Gomez, Deputy Director, SSD
Rosa Gomez, Assistant Deputy Director, SSD
Elena covered the following:
· The successful collaboration between the DHHS and BFS teams for the recent SB105 conference held last year was shared.
· An explanation was provided of the new pre-approval process required by the RSA for equipment purchases over $5,000 for consumers and travel expenses for Advisory Boards. 
· An overview of the WIOA requirement that 15% of the VR grant be spent for student services and 85% for adult services was provided.
· The 15% set aside funds includes requiring DOR to provide five Pre-Employment Transition Services (Pre-ETS) to students with disabilities between the ages of 16-21: 
1. Job exploration;
2. Post-secondary counseling;
3. Work-based learning experiences;
4. Self-advocacy; and
5. Workplace Readiness Training.
· The DOR is working to reassign staff to directly provide services to only students with disabilities. These staff will primarily be paid out of the 15% set aside.
· 85% of the VR grant is for adult services, administrative costs, computers, office furnishings and other equipment, utilities, and staff.
· The Committee learned about the CalABLE Program and encouraged members to make others aware of the program.

Rosa Gomez provided the following report:
· The DOR has commenced two innovation projects called upon by state agencies to implement. 
· Two Executive team members, Rosa Gomez and Jon Kirkham were selected to be the executive sponsors for the Innovation Projects. Brent Jolley is a member of the Expedited Enrollment project.
· Two improvement areas were selected to be addressed: Expedited Enrollment and Same Day Services.
· A pilot project on Expedited Enrollment was tested in the San Diego area last year. When the project was started, it took on average 21 days to make a consumer eligible; today, it has been reduced to on average 1.3 days.
· [bookmark: _Hlk513531052]By June 30, the DOR is projecting to be ready to launch a new way of doing business, including Same Day Services.
· The DOR is developing a prototype portal that allows for consumers to interact with their VR team. The idea is that consumers will have real time/same Day Services provided via an electronic portal allowing consumers to access information regarding the status of various aspects of their case, Providing transparency, flexibility, and quick and accurate delivery of services.”
· 
· The Department received a five-year research grant to provide Work-Based Learning Experience to Students with disabilities. 
· The DOR will be providing the service in four areas, including Los Angeles and San Diego.
· A total of 800 students will be served to include students with sensory loss disabilities.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
Language Employment Assessment Development (LEAD) Service
Brent Jolley, Program Manager, DHHS
· The Communication Language Skills Training (CLST) program, started in 1997 focused on providing communication skills to immigrants whose first language was not English and for consumers who were not able to fully engage with verbal communication was provided.
· [bookmark: _Hlk513444745][bookmark: _Hlk513531210]The LEAD service focuses on job readiness and work-related communication.
· Most CLST programs will be converted to LEAD service.
· The goal of LEAD is to get consumers ready for the workforce.

Confirmation of DHHAC Meetings for 2018
Craig Rubenstein, Chair
Brent Jolley, Program Manager, DHHS
· 2018 DHHAC meeting dates were confirmed as follows:
· Friday, May 18
· Friday, August 24
· Friday, November 16

New Business
Craig Rubenstein, Chair
· Jenny Nomonni has accepted a new position and due to her increased responsibilities, she is resigning from the DHHAC. 
· The Committee discussed recruiting new members and agreed that the members would like to see more diversity on the committee. 
· The members were encouraged to stay involved with the Deaf Community in each specialized area and to share information about areas of expertise with the DHHAC.
· Tom Mentkowski was encouraged to present on Assistive Technology (AT) equipment recommendations during the August meeting. 
· Tom committed to present at the August meeting and reported that he would bring vendors. 

Adjourn
· Tom Mentkowski moved to adjourn the meeting. Chad Metcalf seconded the motion, and the meeting was adjourned at 3:30.

CONTACT PERSON
Kathleen Munyer
Advisory Committee Analyst
721 Capitol Mall, 4th Floor
Email: Kathleen.L.Munyer@dor.ca.gov
Phone: (916) 558-5489



