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Work Plan

Component #6:
Develop resources for service providers to increase employment outcomes for consumers who are deaf and hard of hearing
· Key Persons: Hugh Lafler

Issue:
Service providers lack knowledge on current and critical tools and resources needed to serve deaf and hard of hearing consumers to assist with achieving their employment goal as established in their individualized employment plan (IPE). 

Goal:
To share with service providers identified best practices, VR service delivery models, tools and resources utilized in other states to support deaf and hard of hearing clients with achieving successful competitive integrated employment outcomes.

Objectives:
· To acquire information on the practices of those states with high with the deaf and hard employment outcomes.
· Studying the structures and policies of other deaf and hard of hearing state VR programs and their service providers to leverage from their success.
· Gathering systems of information sharing, which provide additional resources to service providers.
· Communicate to field staff, community partners and service providers the acquired information and to provide, if needed training or discussion topics.



Methodology:
	TASK
	COMPLETION DATE

	DHHS staff will contact state vocational rehabilitation agencies to collect information on providers which have produced high employment outcomes. Staff will contact those providers to collection information on their model, best practices, tools, resources and polices to what makes them successful. 
	6/1/2019

	DHHS will communicate the acquired information with DOR employees, community partners and service providers. If required or needed, DHHS staff will coordinate and provide training on the new information.
	9/1/2019

w/bi-annual updates



Measurements:
· In December of 2018 and 2019, DHHS will provide updates to DHHAC on:
· List of identified of the successful out of state programs, their reason for their success.
· Provide updates on communications channels used to disperse information to community partners and service providers.
