ST OF CA-REHABILITATION-CAL2 (US)

Moderator:  Michelle Reynolds

06-18-18/3:30 pm CT

Confirmation #7624883

Page 1

ST OF CA-REHABILITATION CAL1 (US)
Moderator: Michelle Reynolds
June 18, 2018
3:30 pm CT
Operator:
Thank you for standing by. At this time all participants are in listen-only mode until the Question and Answer session throughout today’s conference call. At that time you may press Star 1 to ask a question over the phone.

Today’s conference call is being recorded. If you have any objections you may disconnect at this time.


I would now like to turn the call over to Michelle Reynolds. Thank you you may begin ma’am.

Michelle Reynolds:
All right thanks very much (Delonda) and thanks to everyone who’s joined us today. My name is Michelle Reynolds I’m from the Department of Rehabilitation and with us today we have the Department of General Services as well as government operations agencies.


Today we’ll be providing an update on our existing state price schedule and also providing some information on the process that we’ll be using to update this state price schedule. Please hold any questions until the end of the call we’re going to be holding a Q – Question and Answer session. And now I’m going to turn it over to Joe Xavier, Director of the California Department of Rehabilitation who will kick off our call. Thank you.

Joe Xavier:
Thank you Michelle and first of all good afternoon to everyone around the state and for those of you that are here in room. One of the things that we’re going to remind you throughout is when we get to the Question and Answer session if you are on a speakerphone if you want to get close to that speakerphone or if you are in a place where you can pick up your handset that will be most beneficial for everybody to hear you.


Let me start by just thanking all of you from taking time from your otherwise very busy schedules to join us today. We certainly have our project partners here in the room as Michelle mentioned. We have Kathleen that I’ll introduce in a minute with our government and operations agency. 

And I want to at the outset thank both Secretary Batjer and Director Kim for their commitment and their partnership addressing the procurement issues for an assistive technology goods and services.

We have here in the room a number of other people with the Department of General Services as well as individuals with the Department of Rehabilitation. 

And I want to thank all of the people who have been doing the heavy lifting to get us to the point where we can have this call and the conversations that will come from here. The work that we do while here at the Department of Rehabilitation certainly with the Department of General Services and GovOps cannot be done without the partnerships of all of you around the state.


And the team here is assembled so that we can hear firsthand from you any questions any thoughts any concerns any suggestions that you have from what we present. And of course as you’ve heard me say before many of you on this call are likely not strangers to public forums that we conduct. Ideal is face-to-face but in the absence of being able to bring everybody together we have some 50 plus lines on the call we know there is probably multiple participants at the end of each of those lines and this provides an opportunity for all of the people who are interested to participate.

It enables us to share to inform our communities and for our communities our stakeholders to both inform and educate us and contribute to developing our programs and services. You recognize from me over the many forums that we’ve held our continued commitment to transparency and to engage in the community and I know both Director Kim and Secretary Batjer share that. So that’s part of why we’re (housing) this call of course.


So I just want to take a minute or two and provide a little bit of context and a frame for this conversation and then I’ll turn this over to other speakers. Certainly no surprise to any of you that are joined this call that our mission is employment and (it’s an) equality for people with disabilities. And certainly no surprise that you know that under the most current reauthorization of the Rehab Act that employment is a major emphasis of that.

We also know that individual – that disability is a very individualized experience and there are reasonable accommodations whether you are an employee or a consumer that needs the accommodations of goods and services to achieve your plan is also individualized. Why am I sharing that? Well because we all collectively understand that assistive technology is a major aspect of meeting those accommodations. And we also recognize that assistive technology is both a unique industry and bit of an edge market.

So the work underway that has been done to this point and it will continue no doubt is to ensure that we’re putting all of these factors together to make sure that we can meet the needs for assistive technology whether it be a good or a service and timely and quick manner. 

And in a few minutes you’re going to hear some of the changes that are being proposed and what are some of the opportunities to participate and in forming these changes.


So but I wanted to just take one minute and remind all of you on the phone as I talked about employment for people with disabilities and the work underway here that this is only one aspect of a much larger effort that we have going with this state and with business as a whole across the state. 

But certainly where the state that many of you will recall that we have a joint project with state personnel board and the Human Resources Department that work continues. The procurement is only once aspect.


There’s a number of other initiatives that we have underway partnering with our colleagues both at GovOps and Department of Technology and other departments.

So I’m going to stop here and I’m going to introduce Kathleen Webb who is from the Government Operations Agency. Kathleen I’ll turn it over to you.
Kathleen Webb:
Thank you Joe very much. I really appreciate the backdrop that you shared with everybody. Again my name is Kathleen Webb and on behalf of Secretary Batjer and myself I want to thank all of you for joining us on this forum today. But I really want to stress my appreciation to everybody that has been a part of the work group. We have actually put in a lot of long hours. We’ve had some really good discussions but most importantly we’ve come together recognizing our share of roles and responsibilities in this effort with an opened mind.

And did we not – if we had not come to the table with an open mind to explore better ways of handling our roles and responsibilities we wouldn’t be here before you today really talking about and sharing some ideas that we have.


So what I want to share with you and I think it’s really important to understand the – what I would call the compos that guided us in the work that we did together as a collaboration. And that is our shared platform for change. And that shared platform for change is guided by our ADA and CHA requirements that CAL(AR) – CALHR DGS and DOR all have shared roles and responsibilities for adhering to that.


So it was really important to bring everybody together because again the procurement piece is just a part of something much larger and we really needed to get to our personnel policies and understand how we can improve that within our own workforce here at the State of California and how that can be a model for others. 

So through this shared commitment around this role and responsibility we had we wanted to explore how we can improve our processes. But in order to improve the processes we had to identify what the challenges were but most importantly what was the root cause behind those challenges.

It’s one thing to kind of make an assumption about what you think the root cause might be but it was really important for us to kind of peel back what I call the onion layer and really understand what was creating some challenges and obstacles in our shared role and responsibility. So we had some really good conversations around that. I – I think one of these I walk away with is we have walked away with a stronger collaborative effort between DGS and DOR after this exercise together. And I am really thankful for that partnership and relationship that we forged.


The other thing that really guided us is our shared commitment to improving the practices and the processes. That was absolutely fundamental in what we wanted to do. And how do we improve timely handling and rarely become more what I call customer centric in how we approach the handling of our ADA activities and responsibilities. 


So in doing that we explored a couple of different opportunities to improve policies. They included handling requests in a timely manner. We knew that we needed to focus on improving the timeliness.


Eliminate unnecessary and redundant steps to improve efficiency. We really had to peel things back. There were some redundant steps shared between DGS and DOR. We had to look at those and explore those and understand them. We wanted to create standards of work to promote consistent handling. The idea being I hope that in every department what we’ll walk away with is a consistent approach to handling any kind of request for assistive technology.

We also wanted to leverage technology and our ability to make it available and accessible. In the world of technology today there are tools that can help us and so we wanted to explore how we could better leverage that in today’s environment.

And then obviously from a statewide standpoint because we all share this responsibility is how do we ensure appropriate levels of stewardship? What should that look like in our stewardship responsibility to the people of California? And then putting in what I call the appropriate risk management controls and checkpoints.


The other thing that was really important for us is before we did anything is we wanted to seek input from our user community. Ultimately, it’ll be many of you that have joined us today that were not part of the work group that will be users of what we are looking at proposing. So, getting feedback from all of you was equally important in our efforts.


And then the other thing that was a commitment from all of us is the implementation the monitoring and I would stress the continuous improvement that we will seek as we go forward. I consider this to be an iterative process of improvement. Yes, we are pursuing this one phase of change but we are going to be working together as a collaborative to continuously look at how we can improve the process to better serve our customers.

So, our shared goals for better outcomes is also really important as far as whenever guiding principles. We wanted to provide an environment that ensures that our state agency employers have the ability to affect reasonable combination needs for their workforce really important. 

And then most importantly for really kind of the Department of Rehabilitation many of our other departments is the state agencies really to affect reasonable accommodation needs for those that they serve.

So those are really the two guiding things that we wanted to focus on. So, with that I’m really looking forward to having our other folks share some of the ideas that have emerged from our work together and look forward to hearing any of your questions at the conclusion. Thank you.
Joe Xavier:
Is that Green or Red?

Kathleen Webb:
Green.

Joe Xavier:
Operator I am told that the people on the line can no longer hear us. Operator.

Operator:
Yes I am here.
Joe Xavier:
We are told that the people on the line stopped hearing us.

Operator:
Okay because I most certainly was hearing nothing either. It looks like…

((Crosstalk))
Operator:
…we are – you are still in conference. Let me see something one moment.

Joe Xavier:
And you guys have your mics on right?

Woman 1:
Yes 

Joe Xavier:
Okay…

Woman 1:
I have the…

((Crosstalk))
Woman 1:
…I have the Green button. Yes, you have Green.

Joe Xavier:
…oh so I went into this big void while – okay.

Kathleen Webb:
That’s okay I had to practice. 

((Crosstalk))
Woman 2:
The rehearsal…

((Crosstalk))
Woman 1:
…people are hearing now.

Joe Xavier:
Okay now they can hear us the conversation with the Operator. So.
Joe Xavier:
(Peter) could you – Kathleen is going to speak could you please let me know if you hear Kathleen? Go ahead Kathleen.

Kathleen Webb:
Good afternoon everyone can you hear me? Is that a yes?
Joe Xavier:
Well he’s going to…

Woman 1:
…(Delonda) can you hear us?

Joe Xavier:
…(the).

Operator:
Yes I can hear you loud and clear.

Woman 1:
And did you hear Kathleen when she just gave her announcement?

Operator:
Yes I heard that as well.

Kathleen Webb:
Okay.

Joe Xavier:
…yes but I want to make sure that…

((Crosstalk))
Joe Xavier:
…that the people on the phone.

Joe Xavier:
Yes now he can hear…

Joe Xavier:
…you Kathleen…

Kathleen Webb:
Okay great…
Woman 1:
Yes…

((Crosstalk))
Joe Xavier:
…okay so folks apparently we had some kind of hiccup. It sounds like the last person you heard was me. Kathleen really is rehearsing for her debut so we’re going to ask her to please repeat her comments. Sorry Kathleen but I just…

Kathleen Webb:
…(that’s)…

Joe Xavier:
… will hear it.

Kathleen Webb:
…so that’s quite all right there’s nothing like a good dress rehearsal right. Anyway, so to start over again so all of you hear the I think the really important thing and setting the stage for our work together as a collaborative is the principles practices and goals that we are guided by. 


I was brought into this effort about two years ago with Secretary Batjer and both of us were very committed to working with Joe and our partners at DGS as well as CALHR to really address some identified needs and improving the reasonable accommodation of assistive technology goods and services.

And so with that I want to share three guiding what I call principles as we move forward for this effort. One we had a shared platform for change and that shared platform for change was really guided by ADA and CHA requirements where CALHR DGS and DOR each shares roles and responsibilities with regards to the administration oversite for statewide reasonable accommodation policies practices and processes.


And then through that shared commitment to improve our practices we acknowledge a need to identify the obstacles that we had been – had been shared with us with regards to this process. But most important we needed to find identify the root causes of those problems. 


We wanted to be careful of not making assumptions around why something might be challenging or an obstacle so we really spent time as a group working through what those challenges are. And probably the most important thing that came out it was really what I call a partnership that I think DOR or DGS have forged together.

So really peeling back the onion layers and understanding each other with regards to where challenges might reside within the process and we’ll be able to go through that when we walk through some of the ideas we’re sharing. But our shared goal was we knew we could improve the process for effective and timely services. 


So in our shared commitment to improve practices there are several areas that we really focused on and guided our discussion. One we wanted to improve the timely handling for our customers.


We wanted to eliminate unnecessary redundant steps to improve efficiency and that was, you know, steps shared between DGS and DOR that we really needed to explore. We wanted to create standards of work to promote consistent handling and we really want this to be consistent from every department standpoint and how they handle reasonable accommodations for our staff. 


And then certainly for our – our departments that have external facing customers to improve those processes for them. We wanted to leverage technology to improve availability and accessibility.

We also wanted to ensure because it is our charge as state employees to ensure appropriate levels of stewardship. And so those were really kind of the guiding areas that we were focused on as we did our work.

We also were very committed to seeking input from our user community but we wanted to be confident about the ideas and had worked through those ideas before we brought them to you which is why the purpose of our forum today is to share some of those ideas that we’ve worked through.

And then probably most importantly for all of you is our ongoing commitment and dedication to monitor for continuous improvement. So while we’ll want to move forward eventually with your feedback and implement some of our new ideas. We know that it’s not just a one and done. It is something we will continue to explore and collaborate and work on to improve the process.

And then lastly our shared goals for better outcomes. And in those shared goals for better outcomes is it providing an environment and ensures our state agency employers have the ability to affect reasonable accommodation needs for our workforce and for our state agency’s ability to affect reasonable accommodation needs for those that they serve. So it was really those two desired outcomes that really guided us in all the work that we did.


And so with that I look forward to hearing more from you at the conclusion of our presentation to you and get feedback from you. And I’m going to turn it over to my colleague Angela Shell.
Angela Shell:
…everybody’s hearing?

Woman 1:
…it seems like it.

Angela Shell:
Okay.

Joe Xavier:
I’m not hearing… so... Okay hang on folks we’re swapping some mics out.

Woman 1:
(And, you know)…

((Crosstalk))
Woman 1:
…okay…

Angela Shell:
Can you all hear me…

Woman 1:
…yes. 

Angela Shell:
…they can hear Joe.

Woman 1:
Okay they can hear Kathleen. 

Woman 2:
And they heard Kathleen.

Joe Xavier:
And they heard Kathleen. So do you have a new mic Angela?

Angela Shell:
Yes I do…

Joe Xavier:
So…

((Crosstalk))
Angela Shell:
…but and I know those...
Joe Xavier:
…yes the problem is the…

((Crosstalk))
Joe Xavier:
…people on the phone…

Angela Shell:
Yes I know when people on the phone can’t hear she can’t hear either. So it is this microphone is bad.

Joe Xavier:
…okay you got a new one…

Angela Shell:
I’m ready. Third time’s a charm. (The talking points) get different every time.

Joe Xavier:
…sorry folks. Go ahead.

Angela Shell:
Okay sorry for that everybody. Angela.

Woman 3:
I think as soon as Joe turned it off…
Woman 4:
(Unintelligible).

Woman 3:
…people have stopped. I think we should (unintelligible)…

Joe Xavier:
Okay.

Woman 3:
…leave off…

Joe Xavier:
No.

Woman 3:
…all on.

Joe Xavier:
Okay so…

((Crosstalk))
Woman 1:
…yes so (unintelligible) again. Leave yours on Joe…

Woman 2:
Yes you need to. I’ll pick you up on both sides.

Angela Shell:
(Yes). Okay can you all hear me now?
Woman 3:
Yes we’re waiting for an email.

Joe Xavier:
…okay is that coming through okay folks?

Woman 3:
Yes.

Angela Shell:
Now it is. Okay so it must be something…

Joe Xavier:
Okay (unintelligible)…

Angela Shell:
…but yours work so that’s odd…

((Crosstalk))
Angela Shell:
…okay.

Joe Xavier:
…okay.

Angela Shell:
All right so my name is Angela Shell everybody in the room knows me well now.
Woman 1:
…and we’ll never forget.
Joe Xavier:
Yes (unintelligible).

Angela Shell:
Again I am the Chief Procurement Officer for the State of California and the Deputy Director for Procurement at the Department of General Services. I joined DGS the Department in 2017 at the very end December and so this effort of course was going on with this work group as Kathleen mentioned and so a lot of time has been spent and really thinking through the procurement process. So I’m happy to be here to provide my support of this effort as well as the support of Director Kim from DGS.


Joe and Kathleen have provided some history on why we’re here today how we arrived at this place in time. And again there’s been many talented and passionate team members that have been gathering this last year to diagnose the problem areas and propose solutions that that will enhance the timely acquisition of our goods and services.


As we embark on making improvements to the procurement process for these acquisitions related to reasonable accommodation for state employees we look forward to hearing from you as stakeholders. Again that’s why we’re here today we want to hear your thoughts on these new processes. 

We’re here to serve the people of California and if you believe that improvements to the process are necessary we welcome your input. The products of this collaborative effort with your input will be innovative and continuously improved upon.


And I want to reiterate that as Kathleen said this is not just a one and done we should always be striving to improve upon our processes especially as we get feedback from our very important customers.

So what we have to offer today is just the beginning again there’s always room for improvement. So we have with us today Rosa Gomez from DOR and Sarah Cering from DGS Procurement Division. Rosa and Sarah will share details of the policy and process improvements that we intend to pursue.

Again thank you for participating in this very important effort. Your input is vital in order to achieve a successful outcome. So I’m now going to hand the platform over to Rosa to discuss the state price schedule assistive technology.

Rosa Gomez:
Thank you Angela and hopefully everybody can hear me. My name is Rosa Gomez and I am the Assistant Deputy Director for our Specialized Services Division. I will be providing some background around the directory.


So to begin with I just want to start by sharing that the Department of Rehabilitation and Department of General Services are collaborating through a workgroup to evaluate an identified improved processes to more effectively meet the accommodation needs of our state employees and Department of Rehabilitation consumers with disabilities. During this transition process I want to assure you that no changes will be made in the manner in which state departments procure goods and services.

So we are asking for your feedback so that the upcoming new proposed offices can be adequately informed by our stakeholders to best meet the needs of our state employees and Department of Rehabilitation consumers with disabilities in a timely and effective manner. So our current system which is our first innovated effort offers a supplier list and search function which is housed on Department of Rehabilitation’s Web site and has been a resource to procurement professionals to have easy access to authorized suppliers.

We are – I’d like to share with you some of our ideas that we have been working on to improve our innovation efforts. So to begin with the current or the supplier directory we are now going to rename it. It will still be on Department of Rehabilitation’s Web site but we are going to call it the California Assistive Technology or CALAT Supplier Directory and it will continue to include assistive technology non-IT as well as IT goods and services.

The intent of the directory remains the same and that is to promote the timely delivery of assistive technology so that state employees with disabilities and also our clients of the Department of Rehabilitation will be able to gain the benefits of reasonable accommodations in a prompt manner. 

We also want to use this opportunity to increase marketing and training awareness of the supplier directory. Suppliers will no longer need to submit applications to the Department of General Services but rather they will be submitted to the Department of Rehabilitation.


And this will also improve the timeliness for suppliers to get onto the directory. And as Kathleen mentioned as we are working to try and eliminate some of those extra staff that this is an effort to do just that. And the directory will continue to feature suppliers who sell assistive technology goods and services and the user will be able to search by product catalog as well as territory and county.


In addition to the improvements of the directory we are also needing to update our documents to help support this. So we are interested in receiving your feedback on these proposed documents and which includes and they will have new titles the CALAT Supplier Directory Application. The CALAT Supplier Terms and Conditions. The CALAT Instructions Guide for Suppliers. The CALAT Information Sheet. State Agency Buyer and well as the CALAT Information Sheets Assistive Technology Suppliers.

So before we conclude with this forum we will be providing you information on how our stakeholders will be able to submit feedback. And now I’d like to turn this over to Sarah Cering who will provide some additional information.

Sarah Cering:
Thank you Rosa. Can everyone hear me?
Woman 1:
(Unintelligible).

Sarah Cering:
Checking now.

Joe Xavier:
Yes.

Sarah Cering:
Okay. My name is Sarah Cering and I am a Manager with the Purchasing Authority Management section at the Department of General Services. I’ve had the great pleasure of working with Department of Rehab. 

We’ve really gotten to know each other pretty well over the last year. I have been with the State of California for about 28 years. I’ll be celebrating my anniversary this summer. And my employment began with DGS in 2006. And I’m bringing this up because I haven’t always worked in the procurement world.

I have been a Manager for many years and I was really excited about the opportunity to participate in looking at improvements to reasonable accommodation for state employees. And so what I’m going to talk about today is a statewide effort or a policy that just pertains to reasonable accommodation acquisitions for state employees.

All right Kathleen and Joe and Angela shared information on why we’re here today. We formed a collaborative effort between CALHR DGS and DOR and we really studied some issues and looked at policies and practices on how we could expedite the delivery of goods and services needed for state employees. And come to find out we did find some really interesting challenges and some solutions. It won’t be a surprise to you that we found out that we actually could eliminate some steps from the procurement process.

Some of those steps included surplus property validation CALPIA waiver. PIA stands for Prison Industry Authority. When PIA does not sell an item that we need we wouldn’t have to ask for a waiver before going to the open market. We increased the fair and reasonable acquisition methods from $4,999.99 all the way up to $9,999.99. And so that would all of those process improvements were as a result of this collaborative that we’ve shared over the last year.

We’ve also found out that we do – there is a lack of data. Most state agencies don’t track acquisitions related to reasonable accommodation there’s a number of reasons why. And this is a problem because it’s difficult to enforce policy requiring state agencies to expedite reasonable accommodation acquisitions if they’re not identified. It’s also difficult to create expeditious procurement tools for commonly purchased goods and services.

We also found that there’s a lack of appropriate attention to reasonable accommodation acquisitions. They should be expedited but they’re not always expedited because they don’t necessarily receive the attention that’s necessary. 

There’s a lack of awareness of DORs supplier directory. As we’ve kind of dug in together and taking a look at what we had in front of us and ways we can make improvements it’s a really great resource and there’s no hands down a really great item to keep and improve upon.

And we needed to look at how we provided guidance to state agencies to be able to contract with suppliers that are on the directory. So as a result there are a number of areas that DGS is pursuing. We mentioned a few like venting surplus property policy. CALPIA waiver was one of them. We’ve already increased the fair and reasonable acquisition methods it’s a streamlined acquisition approach. We are going to use FISCAL to identify a reasonable accommodation acquisition.

FISCAL is the state’s central accounting and budget and procurement system and it’s been implemented for a few years now and we’re refining the use of the system and we thought this would be a great area to be able to track what people are buying in response to reasonable accommodation acquisition. And so we’re looking at when acquisitions are either processed through the system or entered into the system recorded they be identified as a reasonable accommodation if in fact they are.

We’re also looking at policy to designate a reasonable accommodation procurement coordinator. And if you were to think of a track meet and a relay race and Kathleen mentioned this earlier that there’s a connection between identifying the essential goods and services to perform essential job functions with buying those goods and services. And so what we’re looking at is a particular individual in the state agency or sometimes it may be more than one individual but they can take the handoff from the HR side after they’ve identified what is necessary.

And that will give more attention to those types of acquisitions.


Although today we do have policy requiring state agencies to expedite RA acquisitions. We’re going to revisit the policy and make sure it’s really clear and then we’re going to follow-up and monitor the compliance who are newly implemented purchasing authority accreditation process. 

And what will happen is we will review acquisitions specific to reasonable accommodations because we’ll know which ones those are they’ll be tracked and they’ll be identified and we will see if they were expedited.


We are also expecting to see agencies to create internal procurement procedures on how they’re going to expedite RA acquisitions. In the purchase authority accreditation process we will also look to verify and validate that they have those procedures and that they are implementing them.


We’re going to create a reasonable accommodation training module in our California Procurement and Contracting Academy. The training will be mandated for the reasonable accommodation procurement coordinators and optional for other folks in the procurement office. We hope to have the training and on demand so it’s easily accessible. We have a learning management system that we implemented this year. And so we’re really leveraging our technology for this effort.


We’re also creating a reasonable accommodation acquisition guide. And the purpose of this guide is to consolidate in one spot all of the procurement policies and procedures and resources that are specific to reasonable accommodation acquisitions. 

They’re going to be sprinkled throughout our state contracting manual from a policy perspective but the acquisition guide will be a consolidated handy tool. And it will be available through the training it will also be able through our acquisition Web site.


Again we’re going to monitor compliance through our purchasing authority accreditation and so that takes us kind of full circle where we’re continuously monitoring and continuously improving with state agency’s help. We aim to accomplish the above before the end of the calendar year. 

As I mentioned we’ve already issued policy to increase the fair and reasonable acquisition method up to $10,000. We can’t thank DOR and DGS for meeting with us and just opened and the communication to think great.

We wouldn’t have been able to identify all of these areas without their help. And we’re always looking for ways to improve like Angela said. And we look forward to receiving your support and your input as we move towards delivering and improving the delivery of goods and services to employees with reasonable accommodation needs.


And now I’m going to hand the speaker over to Fariba who’s going to discuss the process for providing the input.

Fariba Shahmirzadi
Good afternoon can everyone hear me? So my name is Fariba Shahmirzadi and I’m the Deputy over the Administrative Service with DOR and over (unintelligible) for Services with Contracts and Procurement. It’s my pleasure also to be in this call and I have been with DOR for close to two years and I’m very excited and committed to work and collaborate (unintelligible) and GovOps for this effort.

As Joe and others mentioned earlier we value your perspective and feedback as we explore improvements so that…

Joe Xavier:
Fariba…

Angela Shell:
Fariba they can barely hear you…

Joe Xavier:
…can you get closer to that…

((Crosstalk))
Joe Xavier:
…mic?

Fariba Shahmirzadi …(sure) (unintelligible). Okay can everyone hear me better? Yes I try to speak louder. Okay as Joe and others mentioned earlier we really value your perspective and feedback as we explore improvements to the procurement procedures. 

We want your feedback on the proposed documents we have drafted. Members of the public will be able to view the draft documents on the DOR Web site when they’re available. Notification will be sent out in the same manner you were notified of today’s forum call and you will receive a notice from SurveyMonkey that we’re interested in receiving your feedback.

Should you have additional comments on the draft documents that you may wish to share please use the section of the SurveyMonkey called Other. The SurveyMonkey will be opened for a sufficient period of time in order to receive feedback from all of you. 

DOR will not be responding to individual comments and responses received through this SurveyMonkey. However, we carefully consider them in finalizing all the documents. If you’re unable to complete the SurveyMonkey you will be able to submit comments via DOR Web site which was under it’s a link to supplierdirectory@dor.ca.gov.


And that’s supplierdirectory@dor.ca.gov email box that you can email your comments just in case the SurveyMonkey didn’t work for you. DOR and DGS anticipates publication of the final documents after August 2018 and hope to fully implement and new process by the end of the calendar year this year. The final documents will be posted to DOR Internet and a notice will be sent out to stakeholders. We look forward to receive inputs from all of you via the SurveyMonkey.

Now I would like to turn it over to Tina Watson, our Assistant Deputy Director for Administrative Services and Cynthia Robinson, our Acting Chief (Officer) Contract and Procurements with DOR. And so we take the Question and Answer portion of this call thank you.

Tina Watson:
Thank you Fariba. As Fariba said we’re now at the Question and Answer portion of this call. And the Operator will be assisting us with this process. (Delonda).

Operator:
Yes ma’am…

Tina Watson:
Can you hear me?

Operator:
…yes ma’am.

Tina Watson:
This is Tina and we’re at the Question and Answer portion of the call and so we’d like your assistance in queuing them through.
Operator:
Thank you. We will now begin the Question and Answer session. If you would like to ask a question over the phone please press Star 1 unmute your phone and record your name clearly when prompted. Your name is required to introduce your question. If you need to withdraw your question press Star 2. Again to ask a question over the phone please press Star 1 and we’ll take a few moments for questions to come through please stand by.

Our first question over the phone comes from (Jessica Growth) your line is open.

(Jessica Growth):
Hi I’m sorry I was trying to call in when we had the difficulty with the sound. I don’t have a question. Thank you.

Operator:
(Jenny Golden) your line is open.

(Jenny Golden):
Hi everybody thank you. So I have a question two questions really. First in regards to the new price levels increasing from up to the $9,000 mark is that effective immediately or when does that go into effect? 

And then I have a follow-up question for that. We are in the final stages of completing our application to be added to SPS list. Since it’s in this transition state right now do we have to resubmit or do anything different than we’ve already done? Thank you.

Sarah Cering:
(Okay). Hello this is Sarah. Can everyone hear me?

(Jenny Golden):
I can hear you.

Sarah Cering:
Okay good. The fair and reasonable acquisition method is already available for use at the increased dollar threshold by state agencies.

(Jenny Golden):
Thank you.

Sarah Cering:
You’re welcome.

Carol Bangs:
And then the applications…

((Crosstalk))
Sarah Cering:
And the application hold on one second.

Carol Bangs:
…(see). No action needs to be taken your (unintelligible)…

Woman 1:
Your (unintelligible)…
Carol Bangs:
…your application…

Sarah Cering:
Well introduce (you).
Carol Bangs:
I’m sorry my name is Carol Bangs I’m with the Department of General Services Procurement Division. And I wanted just to answer your second portion of the question that you submitted your application already and that’s being processed so you won’t have to do anything at this point to start over.

(Jenny Golden):
Thank you so much.

Carol Bangs:
(Unintelligible).

Tina Watson:
And this is Tina I (unintelligible)…
Joe Xavier:
Tina…

Tina Watson:
…(unintelligible)…

Joe Xavier:
…speak up.

Tina Watson:
…and I just wanted to add on Carol has talked about the increase and fair and reasonable to $9,999.99 and this folks that are interacting with (unintelligible) vocation we are currently (unintelligible).

Operator:
Our next question over the phone comes from Ray Grott. Your line is open.

Ray Grott:
Hi can you hear me?

Woman 1:
Yes we can. Thank you Ray.

Ray Grott:
Okay thank you. I have a few quick questions. One is when do we expect to see the documents?

Fariba Shahmirzadi:
This is Fariba thank you for the question. We are working on completing the documents for public input so we’re looking into toward the end of June to be able to post them and also send them to SurveyMonkey.

Ray Grott:
Okay so thank you. I am one of the people who was involved in excessive discussions on the prior round around the state price schedule from the Department of Rehab and I’m a Assistive Technology service provider I’m not a vendor of equipment. And at the time we had a lot of dialogue and a lot of back and forth providing insights mutual insights into the guidelines and process that became that ended up in the current guidelines.

Now my concern is this sounds to be more like a one way street where I don’t hear that stakeholders outside of the government state government have been involved in the drafts.

I might have missed the – something in the first few minutes of the conversation. I came in late. But also it sounds like that people are looking for a written comment but not a dialogue which means not an opportunity to clarify and explain the nuances that are very particular to the consumer base of the Department of Rehab.  


Where we’re talking about people with disabilities and technology that they need and it’s not just the thing about well how much does this device cost or that device cost but also about the service provisions and follow-up and support both by the vendors and other service providers.

So I’m very worried about this process. I’ll just say that it sounds like we’re not being brought into an act of dialogue.

Kathleen Webb:
Hi Ray this is Kathleen Webb from the Government Operations Agency. And certainly I want to say I feel bad that you feel this way. But let me clarify a couple of things as well. Is one when we started this effort about two and half years ago we actually had the benefit of folks who had been involved with the effort about five years ago. And so we were able to get I think some good background with regards to critical elements that were in consideration from a process of the end point.

I think the other thing that we had to take a look at is the process has kind of also morphed over five years and had changed and been modified as is typical with these type of efforts. But we also had to take a look at our state law as it specifically is around the state price schedule and the purpose for a state price schedule versus really the design and purpose for a supplier directory to meet the needs of our state employees as well as for our customers in a reasonable accommodation space.


So what I would hope is one first let me clarify. There are processes that had to be addressed internally between DGS and DOR. That’s just something the mechanics that have to be addressed between us. They should be seamless to our customers frankly and they weren’t very seamless to our customers there’s a lot of bumps in the road. And so we really had to address what I call internal processes specific to DGS and DOR and CALHR frankly. So we’ve done that and have peeled back some of that.

I think what we want to get feedback is for those of you that now actually are users of our, you know, proposed new processes. And I’m going to stress again this is proposed new processes nothing has changed right now. But for you to take a look at the tools that we would be providing you with these proposed new processes. And the tools would include an application form and I think some things we’re looking at is can we do an online application capability.

I think we wanted to make sure that the supplier directory provides what I call ample information with regards to vendors that can provide services and goods in the things that we’re looking at. We recognize that actually up and down the State of California that some areas were stronger than in others. And so we really want to improve the marketing and capability from a supplier directory standpoint.

But also we wanted to be careful of being too prescriptive around price controls because I think one of the things I’ve learned very much in this process is not every customer’s needs is the same as the other customer. So we also needed to provide some what I call flexibility and the cost to provide goods and services based on the needs of the individual that we were striving to meet. So that was also of concern and also making sure that provided a framework to address that.

And I think I’m also going to turn to Sarah and Carol if there’s anything else that, you know, from a statewide procurement standpoint and then my colleagues as well to Fariba and Rosa.
Rosa Gomez:
Okay hi sorry. Hi Ray thank you so much for your questions and comments. So this is Rosa Gomez and I just wanted to share with everyone. So, you know, I’m an employee of the Department of Rehabilitation. I’m also a person who accesses the reasonable accommodation process.


I utilize assistive technology and I can say that, you know, I’m glad to be on this work group and to be able to share and to educate, you know, the other work group member DGS and GovOps the experience of persons with disabilities who utilizes adaptive technology.  The concerns that have been raised and the efforts that we do need to put in place so that we can ensure reasonable accommodations needs are being met in a timely and effective manner.


And so as Kathleen indicated there are things that we needed to address internally before we could reach out so that we had our information clear and that we as mentioned Fariba mentioned that we do absolutely need and appreciate getting your feedback to make sure that the information that we have are in the process of developing is clear if we need to make any modifications to it if there’s something that you feel is missing or that needs to be eliminated. So we very much again appreciate the feedback and we’ll be incorporating this information in the work that we’re doing.
((Crosstalk))
Tina Watson:
Next in the queue please.
Operator:
Our next question comes from Ralph Black your line is open.

Ralph Black:
Hello I have a couple of questions. First in specifics I heard that the ceiling for fair and reasonable purchases have been increased to $10,000. At one point I had heard that this was going to be done but only applicable to non-information technology goods and services. I want to just clarify whether this this new $10,000 cap will apply to information technology or just a non-IT goods and services?
Sarah Cering:
Hi Ralph it’s Sarah from Procurement Division and it does apply to all types of acquisitions IT and non-IT.

Ralph Black:
Okay well that’s good. Secondly there was discussion about tracking RA purchases through this CAL system to make sure that they’re appropriately expedited. Will that process also apply to purchases for DOR consumers or is that just on the employee side? And if not is there going to be some equivalent tracking mechanism for consumer purchases?
Sarah Cering:
The reasonable accommodation indicator and FISCAL will only apply to reasonable accommodation acquisitions for state employees as a statewide policy and data gathering effort. The Department of Rehab has a really good system in place tracking…
((Crosstalk))
Sarah Cering:
…their consumer purchases and I believe we’ll continue to rely on that system.

Ralph Black:
Okay also if I’m understanding correctly you’re saying you’re not going to make these changes immediately but the existing SPS contract ends June 30 so is that going to be extended on the existing terms?

Sarah Cering:
Oh okay. The state price schedule date for expiration the – will continue to get – trying to figure out the non-detailed way. The state price schedule that is being used to purchase is the supplier directory that DOR continues to manage and that is not going to change.
Ralph Black:
Well but the existing system includes terms and conditions and user instructions that people have been relying on about how purchases are made and certain provisions that streamline the purchasing system if all you’re going to do is maintain the directory then the truth is you’re – you are making changes before we’ve gotten to see what your new system is.

Sarah Cering:
Fariba indicated that we’re going to share our documents but the user instructions the way state agencies purchase from the directory that’s in place today will remain the – with the same acquisition methods. So for example the user instructions say to use fair and reasonable up to $5,000. The policies changed and now folks can purchase from suppliers on the directory up to $10,000 using fair and reasonable. And the small business option acquisition method is still going to be used up to $250,000 if necessary. So all of the same acquisition methods are going to be used are going to continue.
Kathleen Webb:
Well…

((Crosstalk))
Kathleen Webb:
…this is Kathleen Webb I think I just want to add to is as we get feedback from all of you with regards to our proposals because obviously we’ll consider all the things you’ve brought up. But I will tell you that and I appreciate what you’re saying is when we do make a step to go forward with implementing new processes there will be a training period and we will provide all the information. We’ll provide explanations from how to handle the forms. As far as the terms and conditions we’ll be covering all of that as we move forward as well.

So that will be part of the transition into moving into a new process. I think the key thing is we didn’t want to do a lot of different transitions if we’re going to transition into a new process. We might want to make this as simple and as seamless for everybody involved. But we also want to get a time to train people and make sure that they understand what it means and we’ll probably even have some additional forums to walk everybody through what the new process would look like.


So, you know, I would also tell you this forum is not a one and done either. We’ll probably have some other forums and when we identify the new process that we want to move forward and walk everybody through it.

Ralph Black:
Okay I’m getting the implication although nobody has said it specifically that somehow you’ve concluded that the existing contract doesn’t comply with the law and therefore you felt compelled to change it and I’d like to know what specific if that’s true if I’m misunderstanding please clarify. But if that is your conclusion can you explain what specific provisions or regulation you think were being violated so that we can analyze that?
Sarah Cering:
Hi Ralph this is Sarah. And we don’t have – we have supplier applications that a supplier submits to the DOR and DGS. But we don’t have a contract between DGS and each of the suppliers.

Ralph Black:
Well there is a contract and the supplier has to agree to the terms and conditions.

Sarah Cering:
There is not a contract between DGS and the supplier.

Ralph Black:
Yes there is. The – the supplier signs it and DGS signs.
Sarah Cering:
That is my answer Ralph.

Ralph Black:
Okay. Finally I just want to say I completely agree with what Ray Grott said about your process for collecting feedback. You know, we had on the previous process probably over a year of discussions with a wide variety of groups with many people at the table having face-to-face discussion of complicated issues and frankly a lot of the people from outside the state government understand this industry and the needs of people with disabilities a lot better than anybody working in state government get back then or does now.

And, you know, accepting written comments that you may or may not choose to listen to is no substitute for having in person interaction with people where we can talk about issues consider alternatives ask questions, et cetera. So I would strongly encourage you to yes go ahead and do your SurveyMonkey and collect your written input and so forth. But at some point we really need to have a process where interested parties can, you know, sit down and talk to you all in person.
Fariba Shahmirzadi:
Ralph this is Fariba and I really appreciate the comments and all the questions that you provided. I think as Kathleen and Sarah mentioned this is just a start and definitely we truly value the opportunity to collect feedback from our stakeholder all different kind of our stakeholders.

And you will – when you receive the SurveyMonkey you probably will see the questions and some of them is specifically as you mentioned about the market and what we don’t understand maybe that our suppliers or those that are out on the market and understand the trades and the details of it those you will see those questions on the SurveyMonkey and the opportunity to provide that and that will open up opportunities that we may need to meet with more folks that to provide clarifications to get more feedback and more details.


So this is – the survey is just a start to get the feedback and that doesn’t mean that it’s, you know, the doors are closed and that’s why we wanted to really look at the comments and understand them and if there is this need for clarification discussions that’s definitely where we like to bring stakeholders in and open those conversations (unintelligible) to.
Kathleen Webb:
Ralph this is Kathleen I just I want to add I think and then it’s so important point. And, you know, I think the work that was done five years was really what I would call kind of first attempt at innovating from a State of California standpoint how do we better handle reasonable accommodation. And I take my hat off to those that were certainly involved in that effort. But I’d also say that was five years ago and, you know, procurement (methodology) – methodologies and options have also changed in that time.


And so part of it is while the state price schedule is certainly one procurement method the question is were we trying to fit what I call kind of a square peg into a round hole and can we actually really take a look at the procurement needs from a reasonable accommodation standpoint. And you’re right I do not have that knowledge in sight. But I can tell you in all the procurement work we do in the State of California there is some efforts of procurement we have to take a more agile approach to it.


And I think we really recognize in a world of reasonable accommodations we had to look at procurements with an eye towards how can we be more agile responsive and nimble but also recognize that there’s a level of customization that comes with reasonable accommodation purchases. 

And I would say a State price schedule is not intended to provide what I call flexibility that it’s actually goes against it. So I think we were really looking at what’s the right procurement method to really address reasonable accommodation procurements.

And so hopefully you’ll see us finding, you know, that we struck a chord and providing what I called that reasonable accommodation framework that also provides what I call kind of an agile and flexible and nimble approach that gets the folks that have a need (unintelligible) to do that in a timely way. So I hope everybody keeps an open mind as we go down this path and really explore, you know, what is the right methodology going forward for California.

Angela Shell:
Ralph this is Angela Shell from DGS. I just wanted to go back to your question about the state price schedule. And so we’re asking you will be getting after this call some documents that are going to be looking at maybe a new application process if you will for feedback from your constituents. 

But right now all that’s changing is that the what is known as the state price schedule is just going to be posted on the DOR Web site. So the terms and conditions that currently exist today will remain in place it just will now be posted on the DOR Web site for use by state buyers.


So that’s the only shift that’s happening at this point because we want to give, you know, everybody an opportunity to look at those new documents to see how they, you know, what feedback you can provide. But the terms and conditions will still be in place it just will go over to DOR and it will be known as the – sorry the term just lost me – the assistive technology.
((Crosstalk))
Angela Shell:
Deployment directory sorry. Hopefully that helps a little bit. Next in queue please.

Operator:
Lesley Gibbons your line is open.

((Crosstalk))
Lesley Gibbons:
Can everybody hear me? This is Lesley Gibbons with Sterling Adaptive.

Angela Shell:
Hi Lesley we can hear you thank you.

Lesley Gibbons:
Great. Hi and so and really a couple of just observations. Myself like Ray Groth and Ralph Black have been very involved with developing of the SPS AT over the last few years and I consider myself fortunate enough to have had the opportunity to learn about some of the nuances. 

And like I say I have a couple of observations. First is that as a vendor Sarah I was under the impression I had signed a contract with the Department of General Services so if that’s not the case then I suspect that other vendors are not informed that it wasn’t a contract.


But as we develop the state price schedule guidelines and frequently asked questions and policies a number of protections were put in place. And those protections ensured that consumers received not only timely and appropriate but experienced service provisions. And an example of that was that the contract prohibited product vendors, vendors who sell products from providing what should be an independent impartial evaluation for consumer.

And it was also put in place that you were allowed to buy integrated systems from an SPS vendor even though that computer may also be available through the statewide contract. That’s just two of many many provisions that were put in place to protect those consumers. And I just feel that the elimination of the SPS for AT with all of those carefully created guidelines removed those protections.


And I truly understand that the current SPS for AT does not fall in line with a typical state priced schedule but to eliminate what’s in place rather than looking to build on what’s in place and possibly just renaming the dam thing and not calling it a state priced schedule it seems really short cited to just throw out all of those protections. And in terms of saying that you sought to find out what the challenges were what were the root causes of the problems. I do feel that input from the user community should have been asked for earlier on in this stage.

There’s many of us in the field that work in the trenches with consumers and work with purchases and counselors on a daily basis who could provide feedback as to what the delays are. I would comment to say that delays and procurement today can be easily identified as being due to the staff not using the state price schedule in a spirit and intent in which it was developed. The delays of course today because they’re following Department of General Services procurement process.

And finally I have to tell you that I think that SurveyMonkey is absolutely not a suitable means to obtain stakeholder input and I urge you to reconsider that. It eliminates the ability for stakeholders to hear what other people have to say and I feel that it’s not transparent. And at this point I think it’s important that I get an opportunity to read the documents and I will no doubt have more things to say. But I’m very disappointed at this particular time. Thank you.
Fariba Shahmirzadi:
Lesley thank you so much for your comments. This is Fariba and I – we all heard your comments and appreciate that. As I mentioned SurveyMonkey is just a start to get input for certain documents and definitely there’s more conversation and looking at the processes. And again there’s a section called Other in the SurveyMonkey that if you specifically refrain to the delay on the processing you can identify those delays that’s at least one avenue to get those information to us but that’s not the only avenue definitely.

Once we receive some of the comments if there is a, you know, need for, you know, either second call or any other avenue to get the (unintelligible) application we’re committed to that DGS and GovOps has been around the table once we have this conversation and we constantly bring some of the comments we heard from our stakeholders to the group and wanted to make sure we’re all on the same page and we’re all committed to that. So I’m hearing you and we really appreciate your brave…

((Crosstalk))
Fariba Shahmirzadi:
…and (unintelligible) comments…

Man 2:
(Unintelligible)…

Fariba Shahmirzadi:
…on this particular…

Man 2:
…(unintelligible)…
Fariba Shahmirzadi:
…the Survey Monkey…

Man 2:
…(unintelligible)…
Angela Shell:
Lesley this is Angela Shell again from DGS and I just want to reiterate at this point we’re not changing the terms and conditions. It’s just moving its current location over to DOR. And you’ll see when you get the attachments after the conference that you will have an opportunity take a look at the current supplier terms and conditions and provide your input on where you think the strengths are and why they should stay that way and where you think there’s opportunities for us to improve that for the State of California.
Lesley Gibbons:
But to do that in a SurveyMonkey it is I think it’s unreasonable. Many of us are very small companies with very tight time scales. We’re busy trying to provide technology to consumers. We’re busy trying to make sure that they get their equipment so they can start work. To ask us to spend an extraordinary amount of time trying to type in thoughts and topics and examples I think it essentially puts a barrier to getting feedback to invite people to the table is a much more efficient way of soliciting feedback.

But I hear you Fariba but that is a possibility and I hope that it will. I do very much get the sense that a decision has been made and I have many questions about moving forward with regards to, you know, computers integrated computers evaluations how consumers will get technical support if you don’t have the right vendors working with consumers. But I’d like to leave it there. I think I’m sure you have other people on the call that are eager to talk to you. So thank you very much.

Kathleen Webb:
This is Kathleen Webb from Dev Ops and I just for the purpose of everybody that’s on the phone with me I really want to stress a couple of things is one it really is kind of a name change only to a certain extent. There are some process issues that we are changing but it really was the goal of streamlining meeting the process. 

But I think all they, what I called assurances that you’ve been speaking about with regards to ensuring the right vendor and in doing the right matching and getting the right services. I know DOR is still committed to that and DOR is going to have responsibility for that supplier directory.


So, you know, we’re moving from calling it a state price schedule to an assistive technology supplier directory so that really is just a title change. But the essence of that directory is frankly about the same and I think the quality assurance at DOR is (wanting) to bring to that process. 

I haven’t heard anything change in fact I think they’re going to look at ways to enhance that quality assurance to the extent that they can. So again I hope you all kind of take an opportunity to look at the information we’re going to be sending.


And by the way I’ve heard now Lesley and I think you bring up a good point if somebody has an alternative thought on how we can more effectively communicate with you up and down the State of California I would really appreciate hearing from you. 

We are trying – and maybe it’s not just one method. Maybe we look at a two or three different methods of how we reach out to you and get input because we really do want to hear from you. But I also want to assure you that some of the things you’ve brought up we are still committed to.


It is about streamlining it is about being more modern. It is about leveraging technology. It is about better service outcomes to the people not only we serve in California but our own state employees. So I just, you know, change is hard. I get that change is hard and, you know, we’re proposing some ideas that may bring about change. But our commitment is to really making it more a modern and efficient for everybody involved.


And so hopefully you’ll, you know, take this ride with us provide us some feedback which we really want and if you have some ideas on how we can create some other venues for that kind of feedback then we’d like to hear back from you.

Kathleen Webb:
Next caller please.

Operator:
Our next question over the phone comes from (Alex) your line is open.

(Malik):
Hello this is (Malik) with (Unintelligible). My concern is regarding the SurveyMonkey. It really doesn’t give an option to people who are not tech savvy or individuals who use screen (leaders) to give their opinion. I think planned calls like this or even social media or in-person meetings would be much more beneficial. Thank you.

Woman 3:
Thank you (Malik).

Operator:
Our next question comes from Steven Clark your line is open.

Steven Clark:
Thank you. I’m with Adaptive Technology Services. I’m a Service Provider for the state. I also was involved in the meetings five and three years ago about helping like with design the current guidelines and FAQs. I’m going to pile on and say I think the SurveyMonkey is not going to cut it.

The – I know when I started this whole process with the meetings there was terminology and ideas and concepts thrown around constantly that we were all having to define and realize. We I think a lot of us are not purchasing experts and trying to understand that everything’s being fair market and fair and reasonable and all the other kind of purchasing process was difficult when we were all sitting in a room together talking about it. And I have a hard time seeing how any kind of survey is actually going to contribute other than broad stroke areas to look into and that really deal with any of these direct issues.

We do need to sit down face-to-face with interested parties and address issues in a place where we all have an ability to clarify and provide feedback.


I have a second concern that a lot of the discussion that’s been happening seems to lead off with state employees receiving the equipment followed-up by and consumers. But I think the consumers are definitely the more important and much more complicated part of this.

State employees have a lot of protections built into the way states just hire and the way they have to deal with accessibility laws and requirements whereas the consumers are dealing with third party people who make and make decisions about hiring based on timeliness how quickly equipment can be delivered and a lot of times just on what they’re skill levels are. And we need to I think understand it sounds to me like there needs to be a little bit of understanding of the differences between the needs of state employees and consumers who are receiving equipment for purchase outside of the state.

And I’m also concerned that those consumers do not cannot rely on the state for extended support yet need that support when they’re initially in the job. And some of the purchasing decisions made now for those users will – can be impacted three or four years later when they’re not actually employed which can – in a detrimental way where they’re not receiving supporter services if they need to keep their jobs which just brings them back to the state of another consumer and another case.

And then also I just want to stress that I think the participation of the vendors as Lesley and Ray brought up I think it’s critical for us to be in the room with you guys and sitting at the table. We have a lot of direct experience. I know right now my business is being impacted by the current process that is occurring in purchasing. And when my business is being affected where I am providing direct services to train someone to get the job and to get that job and be working as soon as possible that means the consumers are also being impacted they’re not getting those services as fast as they can.

And I think talking to us is important. I’m also disappointed that the process has gotten this far. I’m encouraged a little bit that things aren’t quote “changing” much other than a name change right now. But I do hear that there’s been a lot of discussion without any of us any of the vendors or any of the people that have been previously involved in this having much feedback until this point and I think that’s a little disappointing. Thank you that’s all I got to say.

Woman 3:
(That’s the last one).

Angela Shell:
So (Delonda) can you remind folks how they can get into the queue for questions if there are folks on the line if any questions we’d like to hear from you.

Operator:
As, you know, as a reminder if you would like to ask a question over the phone…

((Crosstalk))
Operator:
…please press Star 1 unmute your phone and record your name clearly when prompted. It will take a few moments for questions to come through please stand by.

Kathleen Webb:
Okay if there’s no one left in the queue thank you to all 74 – I’m sorry someone is just up in queue. So (Lucid) go ahead or (Lou) I’m sorry.

(Lou Martin):
Hi there. I’m look – I’m with PCMG and I’m looking at the contract there’s been a lot of discussion around the contract. It looks like the terms conditions have a termination date of June 30, 2018 with one optional renewal. What is the status of that since there’s a whole lot of confusion about that contract (unintelligible). Is that going to be extended or does that terminate automatically and we go to a price schedule? Can you give us some (terms) on that?

Man 3:
(Unintelligible).

Kathleen Webb:
One moment (Mr. Martin).

Sarah Cering:
Hello this is Sarah and Carol. And Carol actually supervises the state price schedule contracts management unit so she has some detail on the actual process. But the application that you’re looking at that allows for a renewal is an application and so when you execute a contract with Department of Rehab to actually provider good or service that contract is the one that would have the terms and conditions that would be applicable and it may or may not include some or all of the terms and conditions in the applications.


And this contract with Department of Rehab will continue because if you’re a supplier on the directories and they choose to contract with you they can do that without having to go through a formal process with the Department of General Services.
Carol Bangs:
Well exactly so there’s not going to be any upheaval in terms of new people can still apply if they can still find the applications we can just get it DOR until we’re having the transitions to where the assistive technology directory is standing on its own with the updated information. But of course we’re looking to you to take a look at the updated to help us update the applications and to help us update some of the other instructions so that we can, you know, channel that process over.


But in the meantime there’s not going to be anything that’s going to change departments are still going to be able to do business with you. They’re still going to be able to find you on the supplier directory where you are now. And again if there are new folks that are adding in if new there are new companies that are adding in or new products they can still put in applications and be added to the directory. So there’s not I don’t want to give a sense that there is going to be a major upheaval in this process because right now everything is transitioning. There’s not.

Sarah Cering:
No expiration.

Carol Bangs:
There’s no expiration date at this point.

(Lou Martin):
Okay thank you…
Carol Bangs:
Did that help? Okay.

Kathleen Webb:
Thank you. Next caller please.

Woman 3:
(Jeff Tom).

Operator:
Our next question comes from (Jeff Tom) your line is open.

(Jeff Tom):
Thank you. I’m not going to speak at length I know we’ve heard many very similar comments but the California Counsel of the Blind does represent consumers. We want to associate ourselves with many of the comments that have been made earlier in this call. We are disappointed at the lack of transparency up to this point in time. And I especially want to say that as Steve Clark and others have mentioned SurveyMonkey is not sufficient to get the views of many many consumers that you need other ways of doing it. And moreover as has also been said it is a passive dialogue and not an active one.

I would hope that as of this day you totally change your methodology for the continued dialogue in order to provide for an improved method of acquisition of assistive technology by consumers and the state employees. Thank you very much.
Woman 2:
Thank you (Jeff).

Kathleen Webb:
Thank you (Jeff). Okay well if there is no one else in the question’s queue at this time I want to thank everyone for being on the call. As Fariba mentioned we’re going to have the transcript posted to the Department of Rehabilitation’s Web site within two weeks. And in the interim folks can send questions and comments to the email address that was provided which I’ll just go ahead and reiterate which was supplierdirectory@dor.ca.gov. At this point we’ll turn it over to Director Joe Xavier for his final comments and we look forward to engaging with you on this very important topic very soon.

Joe Xavier:
Okay so hopefully this mic is working. So first of all I want to just thank everybody for the work that was done to get us to this point. I said that at the outset Kathleen said it and Angela said it everybody else has spoke to it. But again a lot of work has been done.


We certainly appreciate that all of you made the time to be on this call and to share with us what was on your mind what was your concerns with what’s at play. I do want to emphasize what Kathleen noted and a few of you have spoken to the fact that we need an alternate methodology of engaging beyond SurveyMonkey. So I’m looking in Kathleen’s direction at least I think I am?

Kathleen Webb:
Yes you are.

Woman 2:
Yes.

Joe Xavier:
And again we’ll certainly be chatting about what that can look like. We heard you and you need to know that you were heard and we’ll look and see what’s the way forward and how we can engage with that. 

I certainly do want to encourage you at a minimum to start looking at those documents when they’re posted so that you have an opportunity to shape your thoughts your concerns or questions or information that will need to be discussed as we move forward. 

So again I know that the line advisory committee has this on their agenda and I know that there will be more conversation beyond that point.

So thank you to our partners who are here in the room our colleagues for being here and engaging and thank you to all of you on the phone and enjoy the rest of your day and the rest of the week.
Operator:
That concludes today’s conference. Thank you for participating you may disconnect at this time. Speakers please allow.

END
