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Coordinator:	
At this time all participants are on listen only mode.  During the question and answer session you may press star 1 to enter the question queue.  This conference is also being recorded.  If you have any objection you may disconnect at this time.  And now I will turn the conference over to Public Information Officer Connie Nakano.  Thank you, please begin.

Connie Nakano:	
	Thank you.  Good morning everyone, my name is Connie Nakano, I’m the Public Information Officer for the Department of Rehabilitation. Thank you for calling in and joining our public forum.  The purpose of this call is to share with you provisions of Governor Newsom’s 2019-2020 budget proposal with respect to funding of DOR administered programs. After a summary we’ll have some time for your questions and comments. We’ll let you know when we’re opening the line for questions.  And, now I’d like to introduce our Director Joe Xavier.

Joe Xavier:	
	Thank you, Connie.  Greetings to all of you across the State.  There are a number of participants on the line.  We have some 130 plus lines that are joining us today.  As you can imagine, there are people multiple people at the end of each of those lines. I am acknowledging the team that has been working to prepare for today’s call and for the work that has been done over many months as to inform this budget as part of our mission-based review which you will hear about later. 

And certainly, our colleagues at Finance for the work they do in supporting us as a department as well as of course preparing the Governor’s budget. Our partnerships are integral to delivering the programming and the services that we provide across the State. 

I want to thank all of you who are on this call today that are part of our service delivery. And those of you who are on the phone that help inform and develop our programming and our policies.

	So, we have a number of individuals here gathered today to listen to your questions and to respond to your questions once we share out the information.
 
These Operator assisted calls are not always ideal. But they do allow all of you to participate from your local communities across the State. And we certainly I’m sure appreciate that on a blistery day like we have in California today.  It allows us to share information with you, to provide you with the details that are contained in the budget, and it allows you to inform us as we move forward with the budget process as well, hopefully as we move into the implementation of the budget.

	A couple of things that I wanted to highlight here. First of all, the Governor released his budget back on Thursday. So, we are a few days out from that.  In that budget the Governor promoted both fiscal discipline as well as bold action in investments. And even though, the budget reflects increased expenditures it’s important to note 86% of those expenditures are what is called one-time expenditures.  And only 13% of them are ongoing expenditures. 

Today we want to share information, as Connie has already mentioned, is that is specific to the Department of Rehabilitation’s budget.  This is, of course, a unique budget because it is a transition of Governor Brown’s Administration that ended and Governor Newsom’s Administration that is beginning. So, the budget will, of course, continued to be formed and influenced through the budget process, the budget that will be taking place.

	I do want to highlight the Mission-Based Review contained budget items that were informed by a lot of engagement with our boards and committees, with our community partners, and with our staff in central office as well as throughout the State. So at this point I’m going to turn this over to Armel who is going to share with you some of the mechanics of the budget layout.  So Armel, over to you.

Armel:	
	Thank you, Joe and good morning. First, we’ve recognized that this budget process has been unique for us. Our process reflects a new engagement process, the Mission-Based Review with the Department of Finance.  Through the mission-based review we had the opportunity to engage with the Department of Finance this August 2017 in discussions on our mission, priorities and challenges.

	The proposed budget reflects some of the ways that the Department of Finance and the Administration are supporting us in achieving our mission and vision. Our budget reflects our continued commitment to maximize the use of vocational rehabilitation grants.  And to serve all of our consumers and also the Governor’s commitment to fiscal prudence.

	Our total budget reflected in the proposal is $476.1 million dollars up from $471.1 million dollars for current year.  Our staffing is 1,882 positions same as current year.  Changes in funding for the traumatic brain injury in the vocational rehab both patient programs specifically in the vocational rehab those patient programs standard rates in IT infrastructure for service delivery. 

Our overall general fund budget was increased by $6.2 million.  For the traumatic brain part of that is for the vocational rehabilitation program.  And part of it is for the traumatic brain injury to replace the traumatic brain injury funds.  Approximately $3.5 million is allocated to support community rehabilitation program vendor rate increase.  $1.6 million for information technology infrastructure improvement and $1.2 to fund the traumatic brain injury program. 

The budget also takes into consideration that the vocational rehabilitation grant has a maintenance of effort requirement or MOE in additional to our State matched requirements.  This MOE requirement means that the State matches in dollars in a given federal fiscal year must be equal to or at least the same.  I’m sorry, or actually the actual State match from two years before.  If the MOE requirement is not met, the federal VR grant award is reduced by the deficit.

	We utilize general funds, cash and certified match from our call partners and Vending State fund as a source of state match.  Our budget authority was adjusted as follows to eliminate the risk of increasing future maintenance of effort our MOE requirement.  That may result in reduction of the VR grant.  $5 million in federal funds was funded by our Social Security reimbursement was replaced by $5 million in general funds budgeted under our local assistant budget for independent living.  $5 million of that SSR or federal funds has been put into our vocational rehabilitation program.

	This adjustment in funding sources resulting in failing to start our funding level for the independent living programs budgets.  And $5 million increase will go for the vocational rehabilitation budget.  I will now turn it over to Deputy Director Irene Walela for information for independent living and the traumatic brain injury funding.  Thank you.

Irene Walela:	
	Thanks, Armel, this is Irene Walela, Deputy Director for Independent Living and Community Access Division.  Welcome everyone and thank you so much for joining us in our call today.  As Armel has explained the budget has not changed the total funding for independent living.  It reflects a technical change in the form of the funding source. 

But the total IL funding remains the same.  The DOR continues to engage with our independent living community on the State Independent Living funding levels as well as distribution formulas that are in the California Welfare and Institutions code.

	But moving onto traumatic brain injury.  The Department of Rehabilitation provides leadership and direction to promote employment, independence and equality for individuals with traumatic brain injury.  Our cross disability independent living philosophy and our experience in administrative vocational rehabilitation and independent living has provided as a supportive environment to meet the needs of California with TBI. 

As some of you know the California TBI program was created in 1988 as a pilot to provide post-acute continuum of care services which would lead to community reintegration for persons with traumatic brain injuries traumatic brain injury.  In 2010 the California TBI program moved from the Department of Mental Health to the Department of Rehabilitation.  And as of this year we have seven local TBI sites which provide the five core services that are mandated.  Community reintegration, supported living, vocational supportive services, information and referral and public and professional education, as well as, case coordination services. 

Those seven sites are able to provide those very unique services to 20 of 58 counties in California.  The purpose of the services are to prepare individuals with TBI to move into independent living and also move towards employment goals in the long term.  So these are post-acute services that are pre-independent living and pre-employment very unique in that way.

	The California TBI program has been slated to end in 2019.  But SB 398 extended the sunset date to 2024.  The revenue source that was mentioned earlier for this program has continued to decline because it derives from the seat belt penalty fund.  And that has resulted in funding reductions to the seven sites in the last year. 

The Governor’s proposed budget supports an ongoing appropriation of $1.2 million in general funds to restore historical funding levels to the seven sites through 2024.  The key words in that sentence are ongoing and restoring historical funding.

	The Department of Rehabilitation will continue to have conversations with the Department of Finance to identify sustainable and adequate long-term funding should the program be extended again or made permanent.  In addition, the department has further demonstrated its strong commitment to this very important program by competing for and being awarded a three-year grant from the Federal Administration for Community Living to stand up a California Brain Injury Advisory Board.  This Board will develop a plan for a TBI Registry to collect critical data, to develop a state-wide needs assessment, and a resulting state plan for TBI, and to work on locating sustainable funding. 

The first meeting of the California Traumatic Brain Injury Advisory Board is calendared for February 25.  And now I’d like to turn it over to Deputy Director, Elena Gomez for information on the vendor rate changes.

Elena Gomez:	
	Okay, thank you, Irene.  And good morning to everyone.  Once again, I wanted to add my thanks to all of you including our Community Rehabilitation Program providers for taking the time to join us today especially on short notice.

	I’d like to begin by acknowledging our CRP Community Rehabilitation Program.  Particularly, the work that they do every day to assist and support our consumers in reaching their goals of employment equality, and independence.
 
As part of the Mission-Based Review which you heard Armel speak about earlier, and through other venues we have heard from our staff, from our advisory bodies, consumers and CRP’s on the challenges posed by our current fee for rates, current fee for service rates, but also most importantly the need to re-evaluate the rates in order to support sustained availability provision.  Expansion of VR services are needed by our consumers to achieve successful employment.  And I want to say that we heard you. The proposed budget for the department includes an increase of vendors’ rates.  It’s the first step to address the challenges that have been communicated to us.

	As you’ve may already seen in the Governor’s proposed budget: our budget includes two items.  And it’s in relation to vendor rates.  First, there is going to be an across the board 10% rate increase for services provided by our CRP’s with some instructions which I’ll clarify in a few minutes.  And second, those services that include a consumer minimum wage component specifically Situational Assessment (SA or ESA) and Work Adjustment (WA) will also see a rate adjustment.

	So, services that will see a 10% rate increase include and I’m reading off a list here vocational assessments and evaluations, PVSA personal vocational social adjustment, employment services.  Nine which an employment assessment and development, development services which is was formally known as the Communication and Language Skills training, Independent Living Skills training, orientation and mobility services, immersion services for rehabilitation technology, which includes assistive technology evaluation and training situational assessment and work adjustment.

	Now the last two services I just mentioned situation assessment and work adjustment as I indicated earlier have a consumer minimum wage component.  And as a result those two services will receive an additional $4 per hour to compensate for the increase in the minimum wage which is currently $12 per hour for the State of California.  You may note that our proposed budgets did not include any rate adjustments for sign language interpreting. 

Non-supported employment job coaching which is now known as short term support.  And supported employment services which also includes job coaching under the supported employment umbrella.  And the reason being, well, first for sign language interpreting established its rate with the increase of April of 2016 to ensure the availability of this reasonable accommodation for consumers who require it.  A deaf and hard-of-hearing consumer who require it to participate in VR services.

	And the rates for supporting employment services including job coaching.  In addition to not supporting employment job coaching were previously increased by the department in 2016.  To be in alignment with the rate increases for the same services and from that department, the Department of Developmental Services for Assembly Bill ABX2-1.

	So, once our proposed budget is approved and we expect that to be July 1.  Assuming, the budget is passed on time.  Guidance will be provided to DOR’s staff as well as by CRPs on how the rate changes will be operationalized.  And of course, we always welcome your input on how we can do that effectively.  So we do appreciate your partnership in that area.
 
So, I’ll just conclude on my piece by thanking you once again for your participation today, and as always for your ongoing collaboration in support of our mutual consumers.  So with that, I will turn it over to Deputy Director Peter Harsch to provide information on the IT infrastructure improvement.  And how we will benefit your consumer.

Peter Harsch:	
	Thank you, Elena.  Greetings all.  I’m happy to be joining you today to talk about an opportunity for increased resources for our shared mission.  Again, a big thank you for our stakeholders and staff on this call.  For all you do to support the department and brining employment parity to people with disabilities.

	DOR strives to provide its staff, consumers, and community partners with technology needed to work effectively with the department.  Let me just start by acknowledging that we need to modernize our technology to enhance efficiency, and better serve consumers and partners.  This budget supports technology modernization at the DOR, including increased internet speeds for DOR staff, and job club users to allow streaming video for training communication and collaboration.  The addition of staff Wi-Fi to more field offices.  The migration to Cloud based platforms and services.  And yes, I’ve heard from you.  The use of electronic signatures and electronic work flow to reduce our paper forms.

	We are grateful for the opportunity for these upgrades to our IT infrastructure and the systems they will offer.  Accessing the internet has become an essential component to Case Management,  research and training, and education programs, collecting labor market information, and searching or applying for work.  IT issues are often a barrier to an effective and efficient service provision.
 
Currently in many of our offices either consumers nor our visiting partners have the ability to access the internet.  This has limited our ability to hold job clubs or be a resource for individuals with disabilities seeking employment.  Our goals for updating and improving our IT structure are first, to increase staff efficiency in order to dedicate our resources to working with consumers and employers.  Second, to ensure our consumers personal confidential information is secure and protected.  Third, to increase bandwidth in branch offices to allow consumer access and use the internet at DOR sites across the State, including being able to use their own devices at many of our DOR offices, and use training informational video and attend webinars.  Fourth, we want to modernize the process by which we interact with partners, vendors, and providers.  Including modernizing our process of purchasing goods and services and paying of invoices through automation e-documents, yes and e-signatures.  That will allow us to quickly expedite purchases, get services to consumers more quickly, and accurately and ensure we have a robust pool of vendors and providers.  Ready and able to serve our consumers.  Fifth, we want to support our ability to become more available and engaged with effectively serving our business community by communicating with them at their speed and in their preferred modes of communication.  And finally, create greater opportunities for collaborations on our many education and workforce system partners by being onsite and electronic resource.  And to better link to their online information and resources.  We truly believe that these improvements will significantly enhance service delivery and increase the efficiency and timeliness of our business processes. 

And it really will support our ultimate goal of helping more individual successfully complete their programs, obtain meaningful employment, and achieve long-term success.  Now, I would like to turn the mic over to our Chief Deputy Director Kelly Hargreaves for some additional thoughts on the DOR budget and its impact on our work.

Kelly Hargreaves:	
	Okay, thank you Peter.  And I’d also like to greet you all.  Thank you for joining us good morning.  I’d like to also acknowledge the staff who are primarily in the room with us right now.  Folks worked really long and hard hours to prepare this presentation in order to inform you and to really honor our partnerships.  And I know that it was important for us to do so in a way that was really clear despite the complicated nature of the budget. 

Also, I wanted to acknowledge our community organizations, the needs of our consumers are varied.  And we know that we cannot provide them with everything they need through the State alone.  And so that is why this priority of providing some support for the services that are so vital to our consumer’s success.  It’s something that we’re really celebrating. 

We also notice from the roster of people who are attending are participating in this phone call.  That there are a number of educators we really appreciate your interest.  While the budget doesn’t reflect an augmentation to DOR for students, it certainly does in other places including early assessments for students which may result in identification of a disabling condition such as a learning disability or other barriers to employment.  That we together can work to help better prepare students for employment.

	We look forward to a greater partnership with education.  That’s been one of the highest priorities for us in these last couple years.  Our goal is to reduce the number of years, of course, that anybody with a disability lives in poverty.  So the earlier that we together can provide some support to a student with a disability the better off they and we all are. 

Also I want to acknowledge the independent living centers that are participating here.  Without the independent living movement we wouldn’t be here to assist individuals to become employed at their greatest potential.  So we honor our partnership with you as well and appreciate your engagement with us on these and other issues.

	The next step for the Governor’s budget are primary through the legislative process.  Where budget committee members, legislators, and other committees will gather information about the benefits and the potential drawbacks of dedicating additional funds to DOR for these services.  And one of the important considerations for the legislators is the public’s opinion of whether or not this is a good use of state funds. 

So we appreciate your support in us being able to see that these budget augmentations are approved in the final budget so that together we can provide better services.  The and the budget to support the priorities that we had, that we have in our State plan which include, you know, building the capacity of the community resource providers and making sure that there are services available for people with a traumatic brain injury.  And both the CRP and TBI excuse me, programs reflect on our priorities for our consumers.

	The infrastructure support our commitment to engaging with consumers.  Particularly, youth and program partners.  Sure, we’re cognizant of the fact that the younger generations do business through their iPhones and through their through other technology.  And we, like a lot of State agencies, do not have the capacity to communicate with them and their best mode of communication. 
So this is the start for us to really set the ground work for consumer portals which we talked to our state rehab council about.  And to provide our vendors with an easier way of submitting their invoices and being paid more quickly.  I’d like to turn it over to Connie Nakano our Public Information Officer to provide you with an opportunity to ask us questions.  And provide comments on this information.

Connie Nakano:	
	Thank you, Kelly.  Okay, at this time we’re going to get ready to open the lines for questions and comments.  So I’ll turn it over to you operator and we’ll open up the queue.  She’ll explain instructions on how to get into the queue to ask questions.

Coordinator:	
	Thank you.  So at this time if you’d like to ask a question. First do please ensure your phone is unmuted.  So that way you can record your name when prompted.  So you may press star 1 to enter the question queue and record your name so I can introduce your question.  Once again, star 1 to enter the question queue.  Please stand by for our first question to come through.

Gabby:	
	We do have a question coming through here.  Just once again, as a reminder you can press star 1 to enter the question queue stand by please.  Okay, so we have a question here from Christina Mills.  Christina, your line is open.

Christina Mills:	
	Hi, thank you guys for presenting all of these details to us today.  Irene, could you please give us some additional information on the technicality reported in the IL funding?

Irene Walela:	
	Yes, Christina.  This is Irene.  The technical information that I provided and that Armel also referenced in his portion is an explanation of the $5 million that is coming to the Department of Rehabilitation.  The total funding to the Independent Living Program is not affected in any way.  It represents that general funds will be provided in the amount of $5 million to the dollars in the $12.5 million that are provided to the IL’s each year.

Christina Mills:	
	Thank you.

Irene Walela:	
	You’re welcome.

Coordinator:	
	Our next question is coming from Patricia Mahoney.  Your line is open Patricia.

Patricia Mahoney:	
	Hi, I did not hear any specifics about school districts who have the We Can Work Grant.  Are there any changes to the that funding source with districts that have that grant with DOR?

Armel:	
	Hi, good morning.  This is Armel there is no change of funding for that program at this point and time.

Patricia Mahoney:	 
	Thank you.

Coordinator:	
	And once again as a reminder, please press start one if you’d like to ask a question.  Our next question comes from Rayanne Gooch your line is open Rayanne.

Rayanne Gooch:	
	Hi.  We have a TPP and I heard Kelly say there was no augmentation to student services.  So does that mean TPP’s will not see an increase?

Kelly Hargreaves:	
	Yes.  This is Kelly Hargreaves.  Which is right we do not have any augmentation in the budget.  But we certainly are working and value those transition partnership agreements.

Rayanne Gooch:	
	Thank you.  I guess we’ll continue with the same budget we’d had for over 25 years.

Kelly Hargreaves:	
	Well, let’s hope it won’t be very long before we’re in a position where we can contribute to more of our partnerships.  But it certainly is a priority for us.

Rayanne Gooch:	
	We do appreciate the increase in modernization of technology.  That will be a great help to us.  So, thank you.

Kelly Hargreaves:	 
	Thank you.

Coordinator:	
	And our next question is coming from Regina Kaiser.  Your line is open Regina.

Regina Kaiser:	
	Thank you all for presenting this.  I’m very excited to hear that after almost 10 years that there has been a rate increase that is coming.  I am curious and, I actually have two questions.  I am curious to find out how the 10% was determined, as well as the additional amount for ESA’s in work adjustments.  why strictly just $4 associated to that?  And then my second question is in regards to case service contracts.  Is there any potential increase coming to those?

Elena Gomez:	
	Thank you for your questions.  This is Elena speaking.  In regards to your first question it was a two-part question.  You were curious about how we came to the 10% figure.  And the second is the $4 additional wage adjustment for situational assessment and work adjustment services. 
In response to your first question, keep in mind that the 10% was part of the mission-based review process which included our stakeholder input and discussion with the Department of Finance.  It’s just a first step to address vendor rates.  We recognize that ongoing analysis with students is needed to analyze the impact of a 10% rate increase once they’re implemented to determine how vendor rates may be further adjusted in the future.
 
With regards to situational assessments and work adjustment services, currently, our providers who provide those two services are paying the consumers are absorbing the cost.  The consumer minimum wage within the vendor rate.  Meaning that when the rate was established, the consumer minimum wage was $8 an hour at the time.  We recognize that there’s been subsequent increases.  That’s why we’ve added another $4 per hour for work adjustment and situational assessment services.  It relates to the consumer wages being paid.  To ensure that they’re in alignment with the current minimum wage for California.

	With regards to our case service contract.  They will remain essentially the same.  There is no impact on our proposed budgets.  We’ve also (unintelligible) our case service contracts at this point and time.

Coordinator:	
	Our next question comes from Jeff Thom.  Your line is open Jeff.

Jeff Thom:	
	Yes, thank you for holding the call today.  My question is for either Kelly or Peter with respect to the technology component.  Will there be new positions or support for the newly established supplier directory?

Peter Harsch:	
	Hi, Jeff this is Peter.  You know, I’m not familiar with the supplier directory.

Kelly Hargreaves:	
	Yes, let me answer that.  Jeff, no, there is not money in the budget that will fund positions in order to facilitate the supplier directory.  Which for others who aren’t as familiar as you is a methodology or method for buying items that people with disabilities need in order to do their job or to go through the educational training process before they become employees.  So, no there are there aren’t funds in the budget specifically for that.
 
But we certainly have internally prioritized resources so that we have a Procurement Specialist in our contract’s office.  That will take the place of many individuals in the field that are doing the procurement in order to speed up the process.  And we are working with our Civil Rights Office so that the visible Accommodation Coordinator also helps speed things.  So, you know, again another priority but just not reflected in the budget.

Coordinator:	
	And our next question I believe comes from Barbara Sorter.  Barbara, your line is open.  Can you check your mute feature please?  We’re not hearing you.

Barbara Sorter:	
	Sorry.  This is Barbara from Riverside County Office of Education.  And we support students across the county with traumatic brain injuries.  Especially a lot, you know, transitioning into work-based learning and things.  And so my question is the California TBI Advisory Board meeting on February 25 is that open to other stakeholders?  Or is that just closed for DOR?

Irene Walela:	
	I apologize this is Irene Walela.  Could you say the question again?

Barbara Sorter:	
	Sure. So is the California TBI Advisory Board Meeting on February 25 is that open to other stakeholders?  Or is that just for the people are on the Advisory Board?

Irene Walela:	
	Thank you so much for repeating the question.  I apologize, I’m trying to read emails while listening.  Yes, it will be a publicly noticed meeting.  And so there will be an announcement sent out to all our stakeholder lists.  And of course, you can contact me as well for additional information.  But it will be noticed.

Barbara Sorter:	
	And thank you.

Irene Walela:	
	You’re welcome.

Coordinator:	
	And our next question is coming from Rudy Contreras.  Your line is open Rudy.

Rudy Contreras:	
	So my question is regarding to the employment service the 10% vendor rate change.  Does that fall under the, is it 10% per stage?  Which includes intake, job prep, placement or retention?  Or is it just the 10% overall?

Elena Gomez:	
	And thank you, Rudy, for your question and the answer is yes.  It includes all of the components under employment services.  10% overall not necessarily to various components within employment services.  But just 10% overall.

Rudy Contreras:	
	Thank you.

Coordinator:	
	Our next question comes from Sandy Mortensen.  Your line is open Sandy.

Sandy Mortensen: 
	Hi.  This is Sandy Mortensen from the Colton Redlands Yucaipa ROP Program in Redlands.  I was we’re a member in a provider of the pre-employment training at this time.  And so, my question is, is the RFT that went out earlier this year for that opportunity?

	Will you be opening up new opportunities for new topics to help with the professional development training of your staff?  For these new technology goals?  Or will there be some other methods that you’ll be selecting agencies to support you on that?

Peter Harsch:	
	Hi Sandy, this is Peter Harsch.

Sandy Mortensen:	
	Hi.

Peter Harsch:	
	And hi.  We at this point we don’t have a timeline for that, okay?  So we’re going to have to get back to you on that one okay?  I’ll make a note of it…

Sandy Mortensen:	
	Okay.

Peter Harsch:
		…to have our co-op section get back to you.  Because we – I’m not sure if we’re going to redo the RFI this year or in another two years.

Sandy Mortensen:	
	Because that’s one thing with your current educational providers that’s a huge resource that we can provide you.  That’s what we, you know, do all day long.  So, when the need comes you might want to look to your providers or, you know, the professional development assistance.

Peter Harsch:	
	I couldn’t agree more, thank you.  I appreciate that.

Sandy Mortensen:	
	Perfect, thank you.

Coordinator:	
	And please stand by for our next question.  As a reminder press star 1 to enter the queue.  Okay, our next question is coming from (Ben Espada).  Your line is open, Ben.

(Ben Espada):	
	Good morning, everyone.  Thank you again for the information.  I do want to confirm that if I got this right that there is no rate increase for job coaching services.  As part of this, this increase discussion due to the increase that we received back in 2016.  Is that correct?

Elena Gomez:	
	That is correct.  And I just also wanted to share that -- you may already be aware of this -- that the Department of Developmental Services is currently engaged in a rate study as it relates to the support of employment services.  So there may be some further development in that area once the outcome of that research is known that study gets out.  So we do anticipate there may be some changes down the road.

Coordinator:	
	Our next question comes from Gina Martel.  Your line is open, Gina.

Gina Martel:	
	Morning everybody.  I just wanted to say I appreciate the update Peter.  I was looking at the information that you were giving about the technology and electronic signatures and new vendorization being smoother.  Can you tell me when those things are going to be taking place?

Peter Harsch:	
	Oh, I am excited too.  I’ve heard from a number of our cooperatives and vendors and we’re really anxious to get this on the way.  It is an involved process.  I can’t give you a final timeline.  Keep in mind that the budget has not been confirmed yet.  So we still have hearings to go through.
 
And then if it goes through in the way presented by the Governor it won’t be until July until the funding evolve.  We will start making plans now.  But I can’t confirm until we have final funding.  But like you, I’m pretty excited about this opportunity.

Gina Martel:	
	And then the other question that I had is with the applications.  Are those going to be going to electronic signatures as well?  And if so, will the TPP programs be allowed to use them?

Peter Harsch:	
	You know, I can’t tell you at this point until we have designed our system.  With applications there’s confidential information that needs to be listed.  And we need to make sure that the firewalls are in place for that.  So, I think, you know, to be honest we’re going to be working on a vendor portal first.
 
So we’re going to focus on trying to look at our procurement side of the house.  The consumer side of the house in terms of electronic signatures is a little more complex.  So that might be after we move through the vendors.  So that’s my best guess at this point.

Gina Martel:	
	Okay.  And my last question is.  Does the DOR have now or are they considering putting in place maybe like a TPP we can work on like advisory?  To work with the people in the field, with the people, you know, in the DOR Regional Offices?

Peter Harsch:	
	We’re considering, yes, we’re considering a number of different ways to communicate and be informed about student services.  So, I will take that into advisement.  Thank you.

Gina Martel:	
	Thank you.

[bookmark: _Hlk535573299]Coordinator:	
	Our next question is coming from Mario Galamus.  Mario your line is open.

Mario Galdamez:		
Hello, this is Mario Galamus with SERS.  I have a question.  And perhaps Elena or someone else could be able to talk about this.  When you guys were talking about the 10% increase that’s going to be effective on July 1.  And I think the answer from Elena was that it would be overall increase.  But the way that it’s set up right now for employment services it’s on a rate structure, right.  So, that means that, you know, intake is a set amount in addition to other services under employment services.

Peter Harsch:	
	So, this is Peter.  And my understanding is that we’re going to divide that.  Go ahead, Elena.

Elena Gomez:	
	Okay, thank you Peter.  If I may chime in.  The overall rate for employment services currently is $2,200.  So you would apply that 10% increase to that overall amount.  And that will translate into $200 -- and I’m trying to the math correctly here -- $220 increase.  Okay, I’m going to have since my math is not that.  I’m going to have Michelle Martin speak to this who’s our Community Resources Development Chief to give some more in specifics.

Michelle Martin:	
	Hi, Mario this is Michelle.  And it actually works out both ways.  So we take the total amount of the service which is $2200, which is a $220 increase to that total amount.  Then we divide that $220 by the four benchmarks.  Which comes out to about $55 per benchmark that you’re going to see an increase.  So intake, job development, job placement, and retention will all get a $55 increase to that amount.  Does that make sense?

Mario Galdamez:	
	Divide the increase among the four stages?

Michelle Martin:	
	Yes, Mario.

Mario Galdamez:	
	Okay.  And the other…

Michelle Martin:	
	So the total divided, yes.

Mario Galdamez:	 
	Yes and it’s my understanding also the 10% increase you will also see there work adjustment and situational assessment.  But not short-term support?

Michelle Martin:	
	Correct, Mario.

Mario Galdamez:	
	Okay.  And then, the other follow-up question I have is in terms of the procurement process I think I was overhearing that there’s going to be some things that you guys are going to be looking at in the – on the procurement side.  Do you guys foresee changes in the procurement side in terms of the length of time that it takes to pay the vendors?

Peter Harsch:	
	This is Peter.

Mario Galdamez:	
	Yes?

Peter Harsch:	
	And I don’t anticipate, you know, if we strive to pay vendors as soon as possible.  What I would tell you though is that when we have a portal that we can have vendors’ input direct information.  I think everybody has hopes that will shorten the period of time that the information gets to us so that we can go ahead and process a check for them.

Mario Galdamez:	
	Yes.  And I would say that, you know, of course it does the model Regional Program Center Program Housing model to expedite the process and ensure that there’s a quicker amount of time for vendors to get paid.  So if you guys are looking at different models, perhaps that’s one you guys want to take a look at.

Peter Harsch:	
	You know, I appreciate that.  We haven’t got the funding yet.  So, I appreciate the idea, thank you.

Mario Galdamez:	
	All right.  Thank you so much Peter and thank you so much Elena.  And also the other update I guess my other question is we’ll have I guess some communication from the CRD Division at some point with some of this information, right?

Peter Harsch:	
	Yes.

Mario Galdamez:	
	All right.  So those are all my questions. Thank you.

Coordinator:	
	Yes, our next question is coming from Angie your line is open.

Angie:	
	Hi, good morning.  Does DOR have any plans to use Google Drive, Google Docs?  It just makes it much easier to share information, documents, case notes, et cetera?

Peter Harsch:	
	Outstanding…

Angie:	
	For TPP.

Peter Harsch:	
	Hi (Angie), this is Peter Harsch.  And we are aware that there are different platforms out there that students use with school districts.  And there’s not just Google platforms there’s other ones as well.  So we’re having ongoing conversations now about how can maintain confidentiality for our students.  And allow us to be a part of those platforms.
 
So yes, the answer is we are investigating it.  We haven’t come to a conclusion as of yet so that’s where we’re at.  But yes, you’re right. I recognize that a lot of students are going to platforms and the schools are supporting those.

Angie:	
	Okay, thank you.

Coordinator:	
	If there are any further questions please press star 1 at this time.  Please stand by.  All right, I’m showing that I’ve got no further questions coming into the queue.

Peter Harsch:	
	Okay.

Connie Nakano:	
	Just one moment, Coordinator.

Joe Xavier:	
	Hang on folks.  We’re working through some tech here so we’re not ignoring you.  I was going to ask somebody here in the room to sing.  But I don’t know if they can so.  We don’t want you all to hang up until we’re done.

Connie Nakano:	
	Coordinator can we add that one last, that question that was in the queue?

Coordinator:	
	Yes.  So that’s question is in the queue.  It comes from (Katie). Your line is open.

Katie Foster:	
	Hi. Thank you so much for taking my question.  My name is Katie Foster.  And I just wanted to confirm that based upon this budget proposal that a CRP providers of comprehensive vocational evaluations are expected to see that 10% increase in the daily rate from $180 to $198?  Would that be correct?

Elena Gomez:	
	The answer to your question is yes.  But I don’t think you can rely on me on the math.  But I trust that you did your calculations appropriately.

Katie Foster:	
	Okay, thank you very much.

Connie Nakano:	
	Okay, great.  Well, right now it looks like there, oh there’s one more that just came in.

Coordinator:	
	Yes. One question just popped in, stand by please.  So that’s coming from Harry Brule your line is open Harry.

Harry Brule:	
	Hi, thank you for the call and I apologize if I missed this earlier.  But, is the 10% increase includes student work experience?

Elena Gomez:	
	No.  Not at this point and time.

Harry Brule:	
	Okay, thank you.

Connie Nakano:	 
	We’ll just give it another minute.  If anybody else would like to be added in the queue for any comments or questions.

Coordinator:	
	And as a reminder, that is star 1.

Connie Nakano:	
	All right.  At this time it looks like there are no other questions that we have in the queue.  So we will wrap up the Q&A portion of this call today.  Again, there will be a transcript available of this call it will be available on our website in about five to seven business days it should be posted.  And I will turn it over to Joe for closing remarks.

Joe Xavier:	
	Thank you, Connie.  First of all again I want to thank the team here for the work that was done both in preparing for this call as well as I mentioned at the outset that the work that was done by our team here, and our finance partners and the rest of the folks that helped to prepare the budget. 
Now all of you, there was at one point 195 lines on this call.  Many people at the end of each line.  That shows you the interest we have across our community is this information.  So thank you for making the time to join us.  Thank you for your questions.  And we certainly want to again acknowledge the many partnerships that we have across this state to deliver our programming and our services.
 
We will be posting budget resources on our website in addition to the transcripts and invite you to take a look at them.  We value the continued engagement that we have whether through our Boards and Committees, or other new forms continuing you to ask you to keep an eye for those.  As it’s been mentioned a number of times budget hearings will be forthcoming.
 
We don’t know those schedules but there are certain ways to become aware of when those take place.  And with that I will wish you all very happy blustery weather day out there.  We shouldn’t complain about the rain, I guess, we need it.  So take care, everyone, thank you.  I look forward to connecting down the road.

Coordinator:	
	And once again with that we’ll conclude today’s conference.  Thank you for your participation and you may disconnect at this time.


END
