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March 16, 2020 - 3:00 pm 
Coordinator:	Welcome and thank you for standing by. Today's conference is being recorded.  If you have any objections, you may disconnect at this time. All participants are in listen-only mode until the question-and-answer session at the end of the presentation. To ask a question during that time, press Star 1 and clearly record your name for a question introduction. Now I'd like to turn the call over to your host. (Connie Nakano).  You may begin.
(Connie Nakano):	Thank you. Good afternoon, everyone. This is (Connie Nakano). I'm the Public Information Officer with the Department of Rehabilitation. Thank you all for calling in.  The purpose of this call today is to provide operational guidance to programs that receive grants from the Department. After today's call, there will be a transcript available and that will be on our Web site in about five business days it should be posted. And we'll also have a Q&A session towards the end of this call.
	So let's get started. I'd like to introduce our Director, (Joe Xavier). 
(Joe Xavier):	Thank you, (Connie).  First of all, I appreciate all of you coming together in a very short order to have an opportunity to share some information with you. I want to thank our team here who has been working diligently to get this information together.  And all of our partnerships across the state. Just want to acknowledge them and thank you. We have a number of members form our boards and committees who are participating. Acknowledge their doing this work as you've heard me say in the past.  Operator-assisted calls certainly don’t create the best two-way conversation. But it allows all of the folks who are interested in the topic to be able to join from your local communities. And so we're very happy for that. It certainly enables us to share information with you and our continued commitment to transparency. 
	One of the things that I want to start by saying here is that our thoughts go out to those that are impacted directly and indirectly for the outbreak. And no doubt many of you have a lot of questions and you're being asked a lot of questions. And so today we want to be able to share with you some information so that it will support your ability to make the decision you need to make as well to answer the questions that are coming to you.
	It's also very important that we all keep in mind that everything that we're facing is changing so very rapidly. And while disasters are not new to us here in California. This one is being felt in a particularly different way.  And it is not, of course, unusual for us to fear the things that we don't know. But the fears that are amongst all of us including myself; the lack of predictability, the uncertainty, the unknown certain contribute to what is before us.  
	And it's important we also acknowledge that the issue before us is a public health matter and the authority on this public health matter is our Department of Public Health that are working closely with the Centers for Disease Control as well as our local Departments of Public Health. And while many of you will be asking us to address the lack of certainty, the unpredictable and the unknown, keep in mind that what we're able to speak to is how all of this impacts our operational practices so that we can figure out how do we move forward within the work that we're doing.
	And modifications to our operational practices are being informed by the guidance that we have been continuously receiving that many of you are aware of that is coming out of public health agency and Office of Emergency Services, et cetera.  And also want you to hear that as appropriate and as the opportunities present themselves, we are also informing this guidance to ensure that the voice, the needs and the interests of people with disabilities are reflected in the guidance.
	And then it's also very important that all of you as leaders across the state are making the time to take care of yourselves. These are very challenging times. It's also something that is very important to me which is to make sure that we collectively keep an eye on behaviors where certain groups or certain individuals can be unduly targeted because of the fears that people face and these times of uncertainty. This is when our best selves need to come forward.  So just think all of you. I know many of you personally and I know you deeply value treating people fairly. And so just wanted to put that out there.
	I want to spend a couple of quick minutes and give you some general reminders or refreshers of reminders that all of you have heard about. I'll then turn this over to our program folks to give you some information specific to the grants and then, of course, we'll open it up for conversation. I will say now that we will have a hard stop a few minutes before 4:00 because we will be switching over to have a conversation on the VR side for the providers that deliver services there. 
	So again, the authority in this public health matter is the Department of Public Health as well as the Centers for Disease Control.  And the risk is generally low for the public. Now while I say that and you've all heard that, we know that it is also driven by what is occurring locally and driven by the individual circumstances.  The governor issued an emergency proclamation on March 4 and it was intended and I'm just going to hit a couple of highlights. Not everything that's in the proclamation. It is intended to prevent price gouging, to ensure that our health system's' readiness and resources were available and essentially preparing all of state government to be available to address this crisis that's come before us.
	On March 12 was another proclamation and it followed up on the first one and it really talked about now began the conversation around social distancing. It provided waivers and granted authority for waivers to address our workforce that became unemployed as a result of this. As well as waivers to ensure that services would continue for example in a development services arena. It also suspended the requirements of the (Bagley Keene) Act under certain conditions and parameters so that boards and committees can continue to do the work that they do.
	On March 13, the proclamation addressed education, continued education as well as cooperation and developing guidance to support childcare and businesses and families. Gatherings were also be postponed with certain conditions, gathers of 250 and then smaller gatherings creating social distance, et cetera. And again, all of those details are contained within the public or the Executive Orders and would encourage you to familiarize yourself with those if you have any questions.
	Today, of course, we are seeing major events canceled as a means of addressing this.  And we're seeing increased sanitation across many places including airlines and places that we otherwise would frequent. We know that this, the population and the (unintelligible) conditions.  So even as early as yesterday and this morning, the Governor has requested that individuals over the age of 65 and with underlying chronic diseases self-isolate so that they mitigate the risk of becoming infected by the virus.
	And of course the thing that we are continually reminded of. What do you do to prevent this?  Cover our coughs with a sleeve, Kleenex, washing hands, social distancing, continues to be the guidance that we receive. I want to remind you about; I just would ask you that you continue to remind the networks and the circles that you're in.
	Then let me talk briefly about the frequently asked questions that have been shared with the conversations that we will have today. We are applying a simple standard, at least simple in our thinking to this. And that is that we're reasonable and (unintelligible) for maximum flexibility both in how we deliver services and the allowed use of the funding to maximize services to our consumers. 
	And the FAQs are going to look more broadly at the systemic questions. We (unintelligible) individualized questions are going to need (unintelligible) conversations and we will ask you to take those up with your program liaisons so that we can work through your specific details,  just specific questions. In addition to that, it is important that we continue to remain abreast of the needs that exist out there. So I will say this. You're going to hear this again from (Victor Duron) and others. As you become aware of Californians that are being asked to self-isolate, if there are unmet needs whether it be food or supplies or any other unmet needs, we welcome you (unintelligible) those for us. I’m specifically talking to our independent living centers, our older individual through our blind program. You're serving this target population as well as our TBI providers. 
	I'm going to turn this over to (Elena Gomez) to give you some information about our grants and then we'll pass it on to (Victor Duron) to provide more details. So (Elena Gomez) over to you.
(Elena Gomez):	Okay, thank you (Joe).  And I want to (unintelligible) available to join the call today especially on short notice.  As some of you, the Department has a number of grants to promote and maximize the independence of individuals with disabilities and their (unintelligible). We have five types of grants that are awarded by the Department. The older individuals through our blind program, OIB program current have grants with 17 community-based organizations (unintelligible) services to individuals who are over the age of 55 and visually impaired to support their independence in the community. Some of the services that are provided include, you know, assistive technology, orientation and mobility, and independent living skills training. 
	To our independent living program, we have 28 independent living centers, ILCs that provide individuals with disabilities services such information and referral, independent living skills training, peer counseling, advocacy, assistive technology and (unintelligible). So the centers also engage in activities to support systems change within the community. 
	Traumatic brain injury program, we have seven California organizations that currently provide TBI services such as community reintegration, supported living services, information and referral and public education related to the TBI population.  
	In addition, the Department also (unintelligible) the assistive technology grant which provides Californians with disabilities information, for their (unintelligible). And lastly, the systems change grant is something that we award which coordinates statewide advocacy (unintelligible) support of independence and equality for people with disabilities in this state.
	So with that overview provided, I'm going to turn it over to (Victor Duron), Deputy Director over our Independent Living and Community access division to kind of provide additional (unintelligible) grantees during this COVID-19 event.
(Victor Duron):	Thank you so much, (Elena Gomez).  And thank you to everyone who was able to join our call this afternoon. We'll be providing additional information in another call later on this week for those who couldn't make it today.  And everyone should have received an FAQ, a frequent asked questions document that you can refer to that has guidance which will be updated as new developments and new questions - as new developments occur and as new questions arise.
	So we're here to provide information to support our grantees in delivering services to consumers in the (unintelligible) most effective manner possible. As our Director (Joe Xavier) stated earlier, to the greatest extent reasonable and feasible, we are supporting maximum flexibility in all service delivery options.  To maximize continuation of services while safeguarding the well-being of our community partners.
	Additionally, we encourage all of you to continuously monitor state and local public health entity and their advisories and modify or postpone your service delivery accordingly.  As a number of grant services are provided in group settings, we encourage those of you who have not done so already to heed the Governor's recommendations, social distancing whenever possible. (Unintelligible) risk areas. So in some cases this might mean that services that would otherwise be provided in a group setting could be provided individually or could be provided over the phone in order to minimize exposure for both consumer and staff. In other cases, you might use technology such as teleconferencing, videoconferencing, instant messages, and other distance-based approaches.
	We recognize that you are the experts in the needs of our community and you're best positioned to determine how to best continue providing series to the extent feasible while safeguarding the public health service providers and consumers. 
	Given the ever-evolving nature of the COVID-19 situation, grantees should consider whether to discontinue in-person group services and start planning for alternative methods to provide those services as, you know, described earlier by teleconference, videoconference or other technology. And we know that many of you have taken the measures to do so already.
	We also recognize that providing some services by telephone or by video conferencing may not be possible.  So for example providing orientation and mobility training or providing, you know, cooking services as independent living skills, those are services that are very difficult if not impossible to provide through distance learning (unintelligible).  To be discontinued temporarily because of their in-person nature.
	Grantees should communicate with your grant administrator, your grant liaison if any services are completely suspended or if hours of operation are reduced to discuss alternatives as appropriate to continue providing services.  Grantees should also notify their grant administrators to any modifications or suspension of service hours, any modification or suspension of operation to discuss appropriate alternatives to continue some level of service delivery.
	Most services delivered through an alterative method may be reimbursable provided that the provisions of your grand and the nature of the service in question does not require in-person interaction.  In addition, most spending for infrastructure to support alternative service delivery methods such as purchasing (unintelligible), telecom equipment and related software will be reimbursable within the parameters of existing grant provisions.
	So again, contact your grant administrators if you're unsure whether a specific service or grant activity can be done through alternative methods.  So we receive a number of questions regarding whether grantees can provide administrative time off or ATO to employees in response to the COVID-19 event.  The decision for whether to grant ATO should be based on the individual needs of staff and the individual needs of your organization.  In consultation with your internal board leadership and per guidance of your local county health officials.
	Grant funds can be used to pay for ATO if the employee benefits and compensation are an allowable expense for the given grant following the organization's policies and procedures. So for example, for most grantees providing sick leave, vacation time, other types of benefits, those are perfectly allowable for the grant. And as such, ATO would be - would fall under benefits and you would carry those out through your internal leadership, through your internal policies and procedures just as you do other benefits.
	If there's an expected redirection of funds, just like in any other instance, if you unexpected have to redirect a significant amount of funds for your grant, you may have to do a budget revision.  (Unintelligible) your grant administrators to discuss further details. And though we do want to emphasize that maximum flexibility is what we're supporting here and we know that things are moving very quickly.
	And so we will do our best to be responsive and work with you and understand that, you know, you're going to be making some choices on the ground as information develops. Unless there's a complete closure and discontinuation of services, there's a lot of flexibility to provide services differently and remotely. So in other words, you know, while we are going to have a lot of flexibility and we're going to really advocate for maximum flexibility, if an organization decided to completely close offices, dismiss all their staff from their duties and be completely unavailable to serve consumers, we would not be able to reimburse for expenses in those instances.
	So this is the time to be creative, to be innovative and to ensure that the safety of consumers and staff and the community at large are taken into consideration.  Our grant administrators, your liaisons here for your different grants, they're most valuable resource and are available to assist you.  So with that, I'm going to turn it over to (Connie Nakano) to open it up for our Q&A.
(Connie Nakano):	Thank you, (Victor). Now we'll open up for Q&A and our operator will give you some instructions in terms of how to get in queue.
Coordinator:	Okay, now we'll get started with the question and answer session. In order to ask a question, please press Star 1 and clearly record your name. Again, to ask a question, please press Star 1.
(Connie Nakano):	Before we start questions, just a real quick minute.  
(Joe Xavier):	So for those of you (unintelligible) the queue, we apologize. There is a hiccup in the technology and Verizon is working to resolve this issue to get you into the queue. We will give you some additional instructions at the end of this call or (the information that) you miss how you can benefit from that again, our apologies. These are unique times. I'll just leave it there. So let's go ahead and start the questions.
Coordinator:	Okay, our first question comes from Steven Clark. (Steven) your line is now open.
(Steven Clark):	Thank you.  Can you hear me?
(Joe Xavier):	Yes.
(Steven Clark):	Hey (Joe). It's (Steve). I know I don't - my business doesn't fall into that category of the CRPs and some of those service providers, but we had the same similar questions in our conversations this morning. Is it safe to say that we should proceed with the same guidelines where it applies to us for a remote (unintelligible)?
Man:	People don't know we're passing a mic around.
(Kathi Mowers-Moore):	Good afternoon, this is (Kathi Mowers Moore) and I'm Deputy Director for Policy and Resource Development.  The call that we're on right now is speaking specifically to grants. And there's a later call at 4:00 this afternoon that will be speaking to our cooperative programs and our community rehabilitation programs who provide services based on a fee-for-service basis So could you reframe your question so we make sure we understand the?
(Steven Clark):	So I'm a for-profit company that acts like, very much like the CRP in terms of services and stuff that I provide. I'm happy to take that call at 4:00, but I haven't received any information about that call. This is the only one that I know about.  And I'm happy to listen to that because I think that phone call is probably more applicable to what my questions. So can somewhere, there send me information or is the same - is it going to be the same comp number and conference ID?
(Kathi Mowers-Moore):	It will be a separate phone number. If you give us your email address, we will get you that information.
(Steven Clark):	It's SClark. That's S-C-L-A-R-K at Adaptivetec, that's A-D-A-P-T-I-V-E-T-E-C dot com, not H at the end of tech.
(Kathi Mowers-Moore):	Thank you.
(Steven Clark):	Okay, thank you. 
Coordinator:	All right, moving onto our next question, is from (Lisa Cooley). (Lisa) your line is now open.
(Lisa Cooley):	What is being done to ensure that the quality of services isn't compromised during the coronavirus?
(Joe Xavier):	Hi, thank you for your question. In up to (unintelligible) different grantees are provided different variety of services and then within each individual grant those get tailored for the needs of the local community. So we're going to working with each of our grantees individually and having them work with their grant administrators so that we can strike the right balance. We are providing as many services as possible and retaining the highest quality of service - quality in those services as possible while also safeguarding the public health of those service provider staff and the consumers that they serve.
	So there's no one right - one size gets all answers. It's really going to be individually tailored and we're going to be working very closely with our individual grantees as individual questions about the services that they can and to the extent to which they can provide on the rise.
(Lisa Cooley):	Thank you.
Coordinator:	Okay moving onto our next question is from (Danalin). (Danalin) your line is now open.
(Danalin):	Hi, thank you. I have staff asking whether or not they'll be able to receive a subsidy or a reimbursement for use of their personal internet services or printers or any other personal equipment at their home. What is your answer? Thank you.
(Victor Duron):	Hi, (Danalin). This is (Victor). So those kind of decisions are going to be based on the individual policies and procedures of your organizations. Different organizations will have different telework policies and it's, you know, really not the place of the State to determine what the specific telework policies that your organization has should be. So for example, there might be some entities as part of their telework, require an agreement from staff that they will use to the extent feasible some of their own equipment. There are some that will do a reimbursement on actual costs. There some that will do a stipend. So really that's an internal administrative decision.
	And in terms of reimbursement through the grant, you know, we just work with you individually. Check your grant provisions, but if you are incurring expenses for the purposes of carrying out the business and the services required in your grant and it is not something that this explicitly disallowed in grant provisions, then we can work with you to maximize the flexibility around reimbursements for those costs.
(Danalin):	Thank you.
(Elena Gomez):	This is (Elena Gomez) speaking. In addition to the information that (Victor) just provided in terms of quality of services to consumers as well as telework policies, I just want to acknowledge that while both the grant provisions for the independent living centers as well as for the OIP programs are similar. There may be some nuances. So we do encourage you to reach out to your assigned grant administrator to ask the questions if you're searching about something. It doesn't hurt to keep those lines of communication open. And additionally, we want to be there to support you as you make these transitions in terms of making changes in how you deliver services to consumers.
(Joe Xavier):	This is (Joe). I think just a general rule to be followed at this time, the question you were asking, there's going to be other similar types of questions. Can I get a cost of recovery for X?  You know, even if we don't have certainty with something right now, our best advice to you is capture that cost and track it, right? Because if you've done that, things will continue to unfold and where there's an opportunity to go back and look at that we'll be able to do so and you will have captured the appropriate information.
	So again, where it's not absolutely clear one way or the other. The best advice we can give to you is just capture it.  And track it. It can always become a topic of conversation as we move forward.
Coordinator:	Okay, moving onto our next question is from (Yolanda Brexin). (Yolanda), your line is now open.
(Yolanda Brexin):	Thank you. Hi, I just had a quick question in regard to where do we get our health and safety products, because we're really going in home and we're running so low on our gloves, surgical masks, our sanitizers. Is there a particular place that organizations can actually go or grantees can actually go to stock up a little bit? Not hoard, just stock up.
(Elena Gomez):	That is an excellent question. I'm not sure, you know, we have an answer for you. But that's something that we will take with us and see what information we can find that will be of use to you. But again, and I think that (unintelligible) wants to chime in with some additional information. 
(Joe Xavier):	True, I would also really encourage folks to work closely with your local public health entities and bring these issues to their attention as well. You know, the state is often not quite as nimble as the local governments. And sometimes some of these issues are - can be addressed in a more localized way and with respect to demand and availability of supply. So we will certainly keep this issue top of mind and we would encourage you to also bring this issue forward especially as the - if the situation develops further to your local public health.
(Yolanda Brexin):	So to backtrack on that, we've actually done that. We were on a call with CDC and they suggested that we do that and a lot of our health divisions are saying that they're keeping the products that they need for their staff which totally make sense. But we also are in need. So if someone can look into that, that would be really helpful to us.
(Elena Gomez):	And I - this is (Elena Gomez) and I would also encourage you and you're probably already doing this, but as a reminder, to check the California Department of Public Health Web site. There's a lot of guidance that's being issued for community-based organizations and other types of providers. So check that, but we'll certainly make note of your request. Thank you.
Coordinator:	Okay, that was our last question in queue. Again, if you'd like to ask a question, please press Star 1 and clearly record your name.  Again to ask a question, please press Star 1.
(Connie Nakano):	And this is (Connie) as we're waiting for additional questions, as a reminder, we encourage you to check our DOR Web site regularly for any update to the FAQs.  the FAQs you will find on our homepage. You'll, once you log onto the homepage, you'll see a button on there that says COVID-19 and also in addition, if you have questions that you don't see the answer on the FAQs, we encourage you to also send those in to questions@DOR.ca.gov, again that's questions@DOR.ca.gov.  
	Now we'll get back to the queue for questions.
Coordinator:	Okay, our next question is from (Elana Nievez).  (Elana), your line is now open.
(Elana Nievez):	Yes, hi. First off, thanks for holding this conference and letting us know about it. I know you guys have a lot going on. So my question is, I've already - I had plans that we close down this week already. I'm in San Francisco.  And we're on lockdown now anyway. We're planning like virtual; a bunch of virtual events and we haven't done group stuff in a week anyway because they closed it down in the city and we couldn't - it just wasn't safe. Is there any specific way that you want us to document what we're doing virtually on the telephone, possible video-wise and using social networking? Is there anyway that you want us to document it in terms of reporting? Or are we just going to carry on business as usual, you know, in terms of billing for it?
(Victor Duron):	So first of all - so this is (Victor). So first of all I really want to commend (Yolanda) and every, all the other providers out there who have already begin to innovate and move towards distance events and virtual events and virtual services. I think, you know, that's the kind  of innovation and maximum flexibility that we're really encouraging.  Yes, we absolutely want folks to document to the extent possible the different approaches that they're taking. 
	You know, it's going to depend on what works best for you. I mean at a minimum, I think that documenting the type of service, you know, associated costs and what alternative mean was used will be really helpful. In terms of reimbursing, the reimbursement process is not going to change. So you would document your - on your monthly invoices as you have before and if there's something particularly unusual or out of the ordinary, work with your grant administrator on that. But, you know, we really are of the mind that the goal in the broadest sense is that we are providing services and what that looks like we're going to have to be flexible and pivot.
(Elana Nievez):	I mean on my end and I think it's going to be true of other ILs is that one thing we're going to have to do is actually put a lot of energy into putting it out there in into the community that this is what we're doing. That you cannot walk into our offices but you can call that number and that number will - you will be diverted to the right person.  And you may be diverted to the right person who will talk to you about a workshop that's happening that's going to be more of a phone conference than an in-person workshop. But I think a lot of our energy is going to be put into like really out like virtual outreach, which is really different for us, you know.
((Crosstalk))
(Victor Duron):	Thank you (Elana). And, you know, we are going to count on folks like you all to lead the way and I'm sure we're going to learn a lot from all of you in terms of the innovative approaches that you take to continuing to provide these critical services. 
Coordinator:	Okay, once again, to ask a question, please press Star 1 and clearly record your name. Again, to ask a question, please press Star 1.
(Connie Nakano):	And again, just as a reminder, you will be able to see all of our FAQs on our DOR website. If you log onto the homepage, at the very top you will see there's a button that says COVID-19 and that's where all of the FAQs live. In addition, if you have additional questions, you can send them over to questions@DOR@ca.gov.
Coordinator:	Okay at the moment we have no questions in the queue. To ask a question, please press Star 1.

(Connie Nakano):	We'll just give it one more minute just to see if we have any additional questions. And also as another reminder, a transcript of this call will be made available within the week. It will typically take about five business days. We'll get it posted on our Web site. But we'll post it as soon as we get the transcript from this call.
	Okay, it looks like there's no more questions in queue. So again, if you have any additional questions after this call, feel free to send it to questions@DOR.ca.gov and with that said, I'll now just turn it over to (Joe) for closing.
(Joe Xavier):	Thank you, (Connie).  First of all just want to thank everybody here for the work that you've done to get us ready for this call. Getting these FAQs up and out. And I just want to thank all of you out there for all that you're doing on behalf of Californians and making sure that they continue to get their services especially in these rather challenging times. Just, I ask you that you stay informed. We're going to work as diligently as we can with the systems that we work with to make sure that you're also staying kept informed of what's happening. 
	And as I said at the outset, we are in times, these things change seemingly by the hour right now. Can't even say days. You do something in the morning, an hour later it's outdate.  Again, I'm going to remind you to please let us know if there's any needs that you're seeing as service providers in our community. If you have individuals that are self-isolating whether it's food to supply or other needs that you don't see as being met, please make that known to us. We want to make sure that the appropriate folks are being informed of that.
	The Department of Public Health, you've heard. You will continue to hear over and over, they have a lot of very good guidance and very good resources there.  They are being refreshed routinely. So please check-in with that.

	On Wednesday, there will be another round of these calls. We realize that you got very short notice to be on this call. We had technical difficulty for a number of you trying to get into the call. If you are able to log into that next call, but if not you will be getting invitations to participate in the Wednesday calls. So we apologize for the short notice. This is unfolding quickly. We wanted to make sure we got some information out to you. We will hold another round of calls on Wednesday. Who knows what will have changed by then? But at a minimum, you will have had a little more time to process the FAQs that we sent. Some of the information today, you may have additional questions. I also would encourage you to let colleagues in the community  who need to hear this information, please feel free to also let them know about the calls so that they're, you know, better prepared to do the work they're doing.
	Thank you. Be safe out there.  And we'll connect with you in the next call.
Coordinator:	This will conclude today's conference. You may now disconnect.
