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CALIFORNIA STATE REHABILITATION COUNCIL (SRC)
[bookmark: _Toc506194046]MEETING NOTICE AND AGENDA

Meeting Dates and Times
Wednesday, February 21, 2018, 9:00 a.m. – 4:00 p.m.
Thursday, February 22, 2018, 9:00 a.m. – 4:00 p.m.

Meeting Location
Department of Rehabilitation
721 Capitol Mall, Room 169
Sacramento, CA 95814
Teleconference Number: (866) 819-3654
Passcode: 5550388#

Agenda for Wednesday, February 21, 2018

1.  Welcome and Introductions   (9:00 a.m.)
Lesley Ann Gibbons, SRC Chair 

2.  Public Comment Period
Members of the public will have the opportunity to comment on issues and concerns not included elsewhere on the agenda.

3.  Approval of the November 2017 Meeting Minutes

4.  Icebreaker
Lesley Ann Gibbons, SRC Chair

5.  Job Readiness Discussion
LaQuita Wallace, SRC Member
Michelle Alford-Williams, DOR Workforce Development Section
DOR VR Employment Division Representatives 
A variety of topics relating to consumer job readiness will be addressed, including: collaboration with colleges and universities; the needs of DOR’s Business Specialists; resume development; defining job readiness; and, work place accessibility.

6.  Break   (11:10 a.m.)

7.  Mission Based Review
Representatives from DOR Audit Services and the VR Policy and Resources Division will provide an update DOR’s mission based review.

8.  Lunch   (12:00 p.m.)

9.  Report from the DOR Directorate   (1:00 p.m.)
Joe Xavier, DOR Director

10.  Business Engagement Discussion
Marcus Williams, SRC Vice-Chair 
Michelle Alford-Williams, DOR Workforce Development Section
DOR VR Employment Division Representatives 
The following questions will be considered: How is DOR engaging federal, state, nonprofit and other employers that are not corporations? What strategies can be implemented to increase this engagement? 

11.  Break   (3:05 p.m.)

12.  Update Regarding the Rehabilitation Services Administration’s 
Change in Prior Approval Requirements
On behalf of DOR: Kerry Gantt, DOR Audit Services, and 
Kathi Mowers-Moore, DOR VR Policy and Resources Division

13.  Recess until 9:00 a.m. on February 22, 2018   (4:00 p.m.)

Agenda for Thursday, February 22, 2018

14.  Welcome and Introductions   (9:00 a.m.)
Lesley Ann Gibbons, SRC Chair

15.  Public Comment Period
Members of the public will have the opportunity to comment on issues and concerns not included elsewhere on the agenda.

16.  Icebreaker 
Lesley Ann Gibbons, SRC Chair

17.  Update on the Implementation of DOR Student Services
Kathi Mowers-Moore, DOR VR Policy and Resources Division, on behalf of the DOR program Deputy Directors.

18.  Break   (10:30 a.m.)


19.  Committees Meetings
· Policy Committee (Room 407): The Client Assistance Program often receives feedback from consumers on how they are treated by Counselors regarding their disability. The Policy Committee will receive an update from DOR’s Staff Development Unit on the disability awareness training that is being developed. What feedback can the SRC provide to enhance this training? 

· Unified State Plan Committee (Room 307): The committee will review the draft 2018 modification to the VR Services Portion of the Unified State Plan with DOR’s Planning Unit. 

· Monitoring and Evaluation Committee (Room 169): The committee will meet with the DOR Budgets, Fiscal Forecasting and Research team to discuss the methodology and administration of the Consumer Satisfaction Survey.

20.  SRC Committee Chairs Report Out  
Michael Thomas, Policy Chair
Abby Snay, Unified State Plan Chair
Marc Espino, Monitoring and Evaluation Chair

21.  Lunch   (12:00 p.m.)

22.  Coordination with Other Advisory Bodies   (1:00 p.m.)
Discussion with Theresa Comstock, President, California Association of Local Behavioral Health Boards and Commissions

23.  Review and Approval of the 2018 – 2020 DOR State Plan Priorities 
and Goals
Alicia Lucas, DOR Planning Unit, on behalf of DOR and the DOR program Deputy Directors.

24. Break   (2:05 p.m.)

25. Consumer Self-Employment
Inez De Ocio, SRC Member
Michelle Alford-Williams, DOR Workforce Development Section
An overview will be provided on the steps a DOR consumer and VR Counselor would take if the consumer is interested in self-employment or contracting opportunities. This information will assist SRC members in potentially developing a policy recommendation to improve the consumer experience. 

26.  Recommendations Update and Working Session
Kate Bjerke, SRC Executive Officer

27.  SRC Chair, Member and Executive Officer Reports

28.  Adjourn   (4:00 p.m.)

PUBLIC COMMENTS: Public comments on matters not on the agenda are taken at the beginning of the meeting. A speaker will have up to three minutes to make public comments and may not relinquish his or her time allotment to another speaker. The SRC is precluded from discussing matters not on the agenda; however, SRC members may ask questions for clarification purposes.

MEETING NOTICE AND AGENDA: This meeting notice and agenda is posted on the SRC webpage. Supplemental meeting materials will be available for public viewing at the meeting site. All times listed are approximate and provided for convenience only. The order of business may be changed on the days of the noticed meeting. The meeting will adjourn upon completion of the agenda. Interested members of the public may use the teleconference number provided to listen to the meeting and/or provide public comment. The SRC is not obligated to postpone or delay its meeting in the event of unforeseen technical difficulties with the teleconference line.
	
REASONABLE ACCOMMODATIONS: If you require a disability-related accommodation, materials in alternate format or auxiliary aids/services, please call (916) 558-5897 or email SRC@dor.ca.gov by February 16, 2018. Any requests received after this date will be given consideration, but logistical constraints may not allow for their fulfillment. Please restrict the use of fragrances out of consideration of attendees who are sensitive to environmental odors created by chemicals and perfumes.

CONTACT PERSON: Kate Bjerke, SRC Executive Officer	
SRC@dor.ca.gov, (916) 558-5897	
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CALIFORNIA STATE REHABILITATION COUNCIL (SRC)
November 15 – 16, 2017 
Department of Rehabilitation 
721 Capitol Mall, Sacramento, CA 95814
Meeting held in conjunction with the California State Independent Living Council (SILC) on November 16th 

SRC Members in Attendance
	Name
	Name

	Lesley Ann Gibbons, Chair
	Michael Thomas

	Marcus Williams, Vice-Chair
	LaQuita Wallace

	Inez De Ocio, Treasurer
	Marc Espino

	Meriah Hudson
	Abby Snay

	Jacqueline Jackson
	Kecia Weller

	Vicki Benson
	Barbara Boyd



SRC Members Absent:  Daniel Avegalio, Joe Xavier

DOR Staff in Attendance	
	Kelly Hargreaves
	Kerry Gantt

	Kathi Mowers-Moore
	Jonathan Le

	Kate Bjerke
	Alicia Lucas

	Pia Basudev
	Lori Bruno

	Alessandro Maione
	Daisy Hughes

	Mark Erlichman
	Mindy Van Egdon

	Michelle Alford-Williams
	Cindy Escott

	Shelly Risby
	Graciela Olivera



Members of the Public in Attendance: Danny Marquez, Tom Roberts, Silvana Rainey.
 
SILC Members Present 
	Name
	Name

	Rebeca Aguirre
	Danielle Anderson

	Ardis Bazyn
	Joseph Cody

	Betsey Foote
	Lisa Hayes

	Fiona Hinze
	Peter Mendoza

	Sara Moussavian
	Linda Schaedle



Wednesday, November 15, 2017

1. Welcome and Introductions
Chair Gibbons welcomed attendees to the meeting. SRC members introduced themselves, followed by DOR staff and the public.

2. Public Comment
There were no public comments.

3. Approval of the August 23 – 24, 2017 SRC Meeting Minutes
It was moved/seconded (Jackson, Thomas) to approve the August 23 – 24, 2017 SRC meeting minutes (Yes – Jackson, Thomas, Wallace, Williams, Espino, Boyd, Snay. Absent – Benson, Avegalio. Abstain – Weller, Hudson)

4. New Member Oath of Office 
Kathi Mowers-Moore, DOR Deputy Director, administered the oath of office (on behalf of the DOR Directorate) to new SRC member, Kecia Weller. Weller introduced herself and spoke about her work as a disability advocate.

5. Icebreaker 
SRC members engaged in a group icebreaker activity.

6. Business Engagement Discussion	
Mark Erlichman and Michelle Alford-Williams from DOR’s Workforce Development Section (WDS) joined the SRC meeting to participate in the business engagement discussion led by SRC member, Abby Snay. 

Background information was provided on DOR’s WDS. The roles and responsibilities of DOR’s 87 Business Specialists and 13 Regional Business Specialists were reviewed. DOR participated in recent business roundtables, which have centered on asking “What can vocational rehabilitation (VR) do for your business?” During the roundtables, it was identified that VR needs to be more business savvy and responsive. In addition, the roundtables identified that consumers need to increase their work-readiness. WDS is using this feedback during discussions with the Regional Business Specialists and District Administrators on how to improve perceptions and opinions of DOR.

Other business engagement topics were discussed, including:
· The need to inspire a consumer’s desire to work.
· The importance of understanding and responding to business needs, and viewing businesses as a customer.
· Partnering with businesses and the workforce system (examples: Walgreens, DOR participation on local Workforce Development Boards and the California Workforce Association Conference).
· The DOR “Hot Jobs” webpage.
· Frequent requests from businesses for Windmills disability awareness training.
· Providing outstanding customer service to businesses, which includes recruiting candidates not just from DOR to meet business hiring needs.
· Following up with businesses after a VR placement to provide ongoing supports and resources.
· Developing and managing business relationships, and supporting business’s specific disability hiring initiatives and diversity goals.
· DOR’s goal to be the staff provider of choice, and the organization that businesses call first regarding their hiring needs 
· Evaluation of the Business Specialists, which includes close collaboration between WDS, the Team Managers and the District Administrator. Training webinars and a certificate program are available to the Business Specialists as a resource.
· Benefits of having the Business Specialists and Regional Business Specialists housed locally within the Districts
· Increased DOR presence at One-Stop Centers and other partnerships as a result of the Workforce Innovation and Opportunity Act (WIOA).
· The need to provide training/supports to federal and state employers.
· Efforts taking place to ensure that DOR is partnering with businesses that offer career paths (not just entry level jobs) and tracking the career paths of DOR consumers.

7. Approval of Administrative Law Judge 
It was moved/seconded (Espino/Snay) to approve Administrative Law Judge Nora Quinn, to conduct mediations and fair hearings involving DOR consumers (Yes – Jackson, Benson, Williams, Espino, Boyd, Snay. Abstain – Thomas, Weller, Hudson. Absent – Avegalio, Wallace.)

8. Mission Based Review 
The SRC welcomed Phaelen Parker and Luis Bourgeois from the California Department of Finance (DOF), and Kerry Gantt, Chief of DOR’s Audit Services, to the meeting. Other DOR staff and members of the public then introduced themselves. 

DOF is examining how DOR’s services and procedures align with the DOR mission. Parker and Bourgeois explained that the mission based review is a collaborative process with DOR to identify best practices, challenges and opportunities for improvement. The process results in recommendations for consideration and decision by the CHHS Secretary, DOR Director and DOF Budget Managers. Mission based review is also beneficial as it helps build a positive relationship between DOF and DOR for the future. Executive Officer Bjerke then provided an overview of the SRC. 

An open discussion took place to identify DOR’s challenges and successes. The following feedback on challenges was provided:
· Effective communication with DOR’s field staff. Programs and initiatives that appear to be strong but are then poorly implemented in the field.
· Consumers not getting information about initiatives (example: Microsoft “Imagine Academy”). Lack of consumer awareness about programs which discourages participation and creates negative perceptions about DOR.
· Inconsistency among DOR Counselors. Some Counselors are informed, proactive, and organized, and take time to develop personal relationships, while other Counselors would benefit from additional training and guidance.
· Business engagement and the need to support businesses as they prepare to hire (and retain) an individual with a disability and implement reasonable accommodations.
· Letting more people and businesses know that DOR exists and about the programs and resources that DOR offers.
· Trying to respond to individual consumer needs while abiding by the State’s rules, restrictions and policies. Lengthy procurement processes. Inefficient use of funds due to price schedules and policies. Challenges in keeping up with new assistive technology developments.
· Incorrect perceptions from DOR consumers that DOR is supposed to “give” them a job. The need for more benefits counseling.
· More challenging for consumers in rural areas to access services.
· The VRSD team model is a bit inconsistent in that some teams are effective while others are not. The team model can be confusing for consumers because there is not a single point of contact and consumers can often get “passed around” to several different team members.

Feedback on what’s working well and suggestions included:
· DOR has done a good job partnering with California’s four tribal VR programs.
· Suggestion to monitor Counselor caseloads to ensure a fair and equitable workload. Counselor caseloads often range between 100 – 300 consumers.
· Suggestion to have live, online benefits specialists available to communicate with consumers. Have DOR utilize new communication technologies.

9. Committees 
The following SRC Committees convened: Monitoring and Evaluation, Unified State Plan, and Policy.

10. Committee Chair Report Outs
The Committee Chairs updated the Council on items being discussed and considered by their respective Committees:

Abby Snay, Unified State Plan Committee – DOR is currently working on a two-year update to the 2016 – 2020 VR Services Portion of the Unified State Plan. The Unified State Plan committee provided DOR’s Planning Unit with feedback relating to the priorities and goals of 1) youth services, 2) business engagement, 3) capacity building and 4) competitive integrated employment. The committee discussed what should be included in the SRC’s section of the State Plan, and the following was suggested: the 2017 August recommendations, highlighting the SRC’s diversity and engagement, geographic representation, variety of perspectives and organizations represented.

Marc Espino, Monitoring and Evaluation Committee – the committee reviewed the purpose of the Consumer Satisfaction Survey (CSS). Potential items for future exploration regarding the CSS include: more in-depth analysis of consumer responses that report “dissatisfied,” “not employed” and “unsuccessful case closure”; setting new sample size and response rate goals; continued discussions with DOR regarding the survey’s methodology; and specifically assessing the satisfaction of DOR’s consumers who are youth and students with disabilities. The Monitoring and Evaluation committee is also interested in studying and evaluating business engagement efforts, and gathering feedback from DOR staff and counselors in addition to the CSS.

Michael Thomas, Policy Committee – based upon information Chair Gibbons received at the recent National Coalition of State Rehabilitation Councils conference, the committee discussed the SRC’s role in reviewing and providing feedback on DOR policy before it goes into effect. The committee discussed potential policy recommendations that would assist DOR counselors, such as continuing education, training, accountability, closing the gap of performance inconsistency, and improving services.

11. Office of Administrative Hearings Decisions
SRC Member, Michael Thomas, reviewed the administrative hearing decisions from May – September 2017. There were a total of thirteen cases, five of which were favorable for the consumer, five where partially unfavorable, and one was unfavorable. Case #22 regarding a vehicle purchase was discussed. The advocacy work of the Client Assistance Program (CAP) has reduced the number of cases that result in a hearing, along with the efforts of DOR to resolve issues before they are elevated. The number of hearings has decreased since the CAP program started and cases are being resolved earlier in the process. There is an emphasis on being fair and implementing the law. The update concluded with observations about how self-employment can be interpreted differently by Team Managers, District Administrators and Administrative Law Judges.

12. Recommendation Update and Working Session 
	Executive Officer Bjerke reported that DOR is working on finalizing the response to recommendations submitted in August 2017 by the SRC. DOR will be invited to come twice a year to the SRC meetings to provide an update on the recommendations. The SRC also plans on revisiting the recommendations throughout the year to evaluate progress, and to determine if amendments are needed.

13. SRC Chair, Member & Executive Officer Reports 
Chair’s Report – Chair Gibbons provided a report out from her trip to South Carolina to attend the National Coalition of State Rehabilitation Councils conference. Topics of discussion during the conference included the Consumer Satisfaction Survey, ensuring that the SRCs are reviewing and evaluating data so that valid recommendations are developed, order of selection and pre-employment transition services. Chair Gibbons had the chance to meet with her assigned District Administrator, David Wayte, and they discussed the impact of the Northern California wildfires and work taking place in the community.

Treasurer’s Report – Treasurer De Ocio reported that for State Fiscal Year 2017/18, the SRC is allotted $30,000 for travel.

Member Reports 
· Michael Thomas reported that he and two other CAP advocates had a telephone meeting with Peter Dawson to discuss a variety of issues and strategies for increasing collaboration.
· Vicki Benson regularly interacts with her District Administrator, Araceli Holland, as they are on several committees together. A challenge in the Fresno area is transitioning individuals from regional center adult programs into work-based programs.
· Jacqueline Jackson met with her District Administrator, Carmencita Trapse, and provided data on DOR consumers from the San Diego area. The DOR participated in the 18th annual Job “Octoberfest” attended by both businesses and individuals with disabilities seeking employment. Jackson also provided updates on the State Independent Living Council, new funding, and potentially updating the State Plan for Independent Living.
· Marc Espino met with his District Administrator, Robert Loeun. Several activities are taking place in the Inland Empire area. Efforts are taking place to align the area’s aerospace and defense suppliers with industry and school academies. Local initiatives include a youth employment program serving individuals ages 14 – 25, offering work experience and apprenticeship opportunities. The local DOR offices actively conduct outreach, attend resource and informational fairs, and engage businesses.

Executive Officer’s Report – Executive Officer Bjerke discussed developing an SRC logo, drafting the 2017 Annual Report, attending other advisory body meetings and communication with the Council.

14. Recess until November 16, 2017

Thursday, November 16, 2017 

Meeting held in conjunction with the California State Independent Living Council (SILC).

15. Call to Order, Welcome, Introductions, and Agenda Review 
Joseph Cody, SILC Chair, welcomed attendees and called the meeting to order at 9:03 a.m. SILC Chair Cody reviewed the agenda.
 
16. Review of Rules to Meet Peacefully
SILC Chair Cody reviewed the “Rules to Meet Peacefully.” SILC and SRC members introduced themselves, followed by staff and members of the public.

17. Evacuation Plan for Persons with Disabilities
Jonathan Le, DOR’s Health and Safety Specialist, provided attendees with instructions on how to evacuate the building in case of emergency.

18. Public Comments
There were no public comments.

19. Icebreaker
SILC and SRC members engaged in an icebreaker activity.

20. Job Ready Consumers Discussion 
SRC member, LaQuita Wallace, and DOR VR Counselor, Graciela Olivera, led the job readiness agenda item. The discussion included the following points:
· Often times, consumers have skills but may not have a quality resume, resulting in less interest from employers.
· There are high-quality jobs available, but consumers need to be trained and educated properly.
· Post-employment supports are needed.
· Resumes need to be customized to reflect the needs of the employer. Receiving a generic resume is not acceptable for the federal government or the private sector.
· Internship and volunteer experience should be included on a resume.
· Resume quality has always been a top concern for businesses and employers.
· Independent Living Centers play an important role in helping consumers becoming job ready through soft skill development, ensuring basic needs are met (transportation, housing, mobility) guiding consumers through each of the partner departments (i.e. DOR, EDD).
· Employers may benefit from learning more about reasonable accommodations, including telework and schedule flexibility.
· The need to expand transportation programs was identified.
· The job readiness process should include identifying career passion and interest.
· Job readiness is two parts – consumer and employer.

21. Budget Overview 
Advisory bodies are often asked to provide recommendations on areas in which the DOR should pursue resources. The DOR Budgets, Fiscal Forecasting and Research (BFFR) team provided information on the budget building process to increase the capacity of the Councils to develop such recommendations. A high-level explanation of funding for each of DOR’s programs was also provided.

22. State Council on Developmental Disabilities 
Aaron Carruthers, Executive Director of the State Council on Developmental Disabilities (SCDD) provided SILC and SRC members with an overview of the SCDD. The presentation included background information on developmental disabilities, the Lanterman Act, the role of the SCDD, the SCDD’s state and federal partnerships, and the 2017 – 2021 SCDD State Plan goals (listed below):
· Goal 1 – Self advocacy
· Goal 2 – Employment
· Goal 3 – Housing
· Goal 4 – Health and safety
· Goal 5 – Lifelong inclusive education
· Goal 6 – Community supports

23. Youth Focus Groups Update 
Cindy Escott from DOR’s Planning Unit and Vicki Benson, SRC member, provided an update on the recent youth focus groups that took place to identify the needs of youth with disabilities, which were conducted to inform the DOR’s Comprehensive Statewide Assessment. 

The DOR Planning Unit collaborated with the SRC and other partners to conduct focus groups throughout California. Twelve focus groups and two informant interviews were conducted in September and October 2017 with a total of 128 participants, resulting in twenty hours of discussion. Groups were asked about barriers to providing transition services, community partnerships, marketing and branding. The results of the youth focus groups will be included in the 2018 modification to the VR Services Portion of the Unified State Plan.
 
Examples of the questions asked to the youth focus group participants included:  
· What is working or worked for you at school to prepare you for graduation or transition from high school?
· How can the school and others help prepare you for work?
· Do you know where you would like to work and what skills will help you to succeed?

The observations and outcomes from the focus groups included the following:
· Participants shared resources and networking information.
· The discussion of needs also led to collaborative problem solving.
· Each stakeholder group/agency requested assistance from the other agencies including cross training.
· Consistent message to help the students/youth succeed.

24. Group Activity 
SILC and SRC members participated in an activity centered on the following question: What information, data and resources would improve community conditions for youth with disabilities? The following ideas were offered:
· Using social media as a mechanism for communicating and collecting feedback. 
· Gather data from youth by talking to them directly. Invite them to Council meetings.
· Gather information on youth organizations, pre-employment transition services, living wage data, and mentoring and networking opportunities.
· Collect data on: SSI/SSDI income: foster care youth; abuse prevention tracking; the number of times an individual comes back to DOR for services; number of individuals who move away from subminimum wage; high school drop-out rates; and, tracking family engagement.
· Rebranding the Department of Rehabilitation to reduce stigma around the word “rehabilitation” and its association with drugs and corrections.

25. DOR Directorate Report Out
Kathi Mowers-Moore, DOR Deputy Director, and DOR Chief Deputy Director, Kelly Hargreaves, reported on federal, state and departmental issues of interest. Topics included:
· Appointment of Cindy Chiu, DOR’s new Assistant Deputy Director of the Collaborative and Community Resource Branch.
· Appointment of Alicia Lucas, DOR’s new Planning Unit Manager.
· Recognitions: Veteran’s Day, Thanksgiving, California wildfires, National Disability Awareness Month in October.
· Federal budget and continuing resolution.
· Upcoming monitoring visit by the federal Rehabilitation Services Administration (RSA) in March 2018.
· RSA’s changes in requirements regarding the pre-approval of expenditures.
· The U.S. Government Accountability Office (GAO) study regarding the implementation of pre-employment transition services.
· The 2018 update to California’s Unified State Plan, led by the California Workforce Development Board.
· DOR’s innovation projects: expedited enrollment and self-services.
· DOR’s efforts to assist individuals move away from subminimum wage through “Career Counseling and Information and Referral” services.
· New service for community partners called “work experience” for students.
· The transition grant for Independent Living Centers (ILCs).

26. Joint Recommendation Brainstorming and Wrap-Up
The SILC and SRC may pursue future collaborations regarding disability etiquette, customer service and mentoring.

27. Public Comment
SRC Executive Officer, Kate Bjerke, read a written public comment submitted by Mr. Joseph Partansky.

28. Adjourn Joint SRC/SILC Meeting 
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SRC Discussion Topic and Questions
Members will have an interactive discussion with DOR representatives on a variety of topics relating to consumer job readiness, including collaboration with colleges and universities, resume development, defining job readiness, and work place accessibility. 

· Are there plans for DOR to work with universities and colleges as a resource to provide employers with qualified applicants?

· How does DOR prepare and assist consumers with being job ready by an employer’s definition?

· How is job readiness defined today as it relates to the Workforce Innovation and Opportunity Act and competitive integrated employment?

· What strategies can be used to close the gap of understanding of job readiness as it relates to the consumer and employers?

· Is there a strategic plan in place to assist consumers with job readiness as it relates to their individual development plan?

· Who is responsible for determining if a job is accessible prior to a consumer getting the job? 

· Would it be possible for DOR to contract with job developers and/or worksite assessors without that expenditure being tied to a specific consumer?

· What strategies are being used to address the issue of non-competitive resumes? How is DOR assisting consumers with developing customized resumes that highlight their skills and competencies?  
· Would a more formal training curriculum for DOR staff (such as the Business Specialists) to learn how to develop and create both cover letters and resumes improve this problem?

· What are the skills, training and resources that DOR’s Business Specialists need to meet the demands and responsibilities of their job?

· Is their feedback from the Business Specialists regarding any recent recruitment roundtables? 

Background Information
Information posted on the Workforce Innovation Technical Assistance Center (WINTAC) website titled “Workplace Readiness Training to Develop Social Skills and Independent Living:

Workplace readiness traits describe a number of commonly expected skills that employers seek from most employees. Work readiness skills are a set of skills and behaviors that are necessary for any job. Work readiness skills are sometimes called soft skills, employability skills, or job readiness skills.

These abilities help employees learn how to interact with supervisors and co-workers. They help reinforce the importance of timeliness and build an understanding of how we are perceived by others. Employers value employees who can communicate effectively and act professionally. No matter what technical skills a job may require, every job requires good social skills/interpersonal skills.

Specific social/interpersonal skills include:
· Communication
· Positive attitude
· Teamwork
· Problem solving
· Talking/writing
· Cooperation
· Active listening
· Decision making
· Conflict resolution
· Body language
· Empathy
· Professionalism
· Good manners
· Supporting others
· Respectful

Independent livings skills include the following:
· Good hygiene
· Time management
· Healthy lifestyle
· Using a cell phone
· Using transportation
· Money management
· Nutrition/meal preparation
· Accessing community
· Services & supports
· Community participation
· Civic responsibility
· Community safety
· Developing friendships
· Appropriate dress
· Appropriate behavior
 
In addition to programming to develop social skills and independent living, workplace readiness training may also include:
· Financial literacy
· Orientation and mobility skills
· Job-seeking skills
· Understanding employer expectations for punctuality and performance
· Other "soft" skills necessary for employment

These types of services may be provided through instruction, or other activities where the student can learn and apply knowledge.



Business Specialist Call Minutes from December 12, 2017 

Central Office Attendance: Michelle Alford-Williams; Alia Kuraishi;
Solomita Malko; Christopher Green; Steven Newcomb; Bonita Wahl

Presentation
Joe Xavier, Director, Department of Rehabilitation
Kelly Hargreaves, Chief Deputy Director, Department of Rehabilitation

Director Joe Xavier reflected on the work the field has done in the year 2017, and on DORs relationship with its business partners:
· Businesses are an essential partner in all of our work. They are our other customer in the dual customer approach, along with the job-seeker
· There is no better marketing tool than when a business has a great experience, and when there is a successful hire
· In 2017, the name of Employment Coordinator was changed to Business Specialist. This reflects DOR’s relationship to the business, as employment is only a single element of what our partners do
· The Council of State Administrations of Vocational Rehabilitation (CSAVR), the nationwide organization that represents all state VR agencies, is putting together a white paper on Business Engagement to ensure that VR leadership recognizes that business is a customer
· Meeting the talent needs of businesses allows them to carry out their work
· When one of the business partners reaches out, DOR needs to respond with a candidate pool immediately.
· We can provide our own job seekers, but we can also coordinate with our partners at the AJCCs, EDD, and elsewhere to find qualified applicants
· We should look for every opportunity possible to engage businesses.  
· We also need to realize that businesses span our boundaries, and work across multiple districts and states.

Chief Deputy Kelly Hargreaves thanked staff for their hard work, and emphasized that it was important to build relationships with businesses:
· We need to ask what are the best practices, and what do our business partners need from us.
· Why would businesses pick DOR over someone else?  And what is it about you, the individual business specialist that makes them want to pick you over anyone else?

District Updates
All the Regional Business Specialists were asked to collaborate and prepare a two to three minute summary of the business engagement activities their districts had engaged in over the past year. These accomplishments were presented to Director Joe Xavier, and Chief Deputy Director Kelly Hargreaves:

Blind Field Services (BFS)
· Holds monthly Business Specialist meetings and compiles reports that track services and provide information to managers and the Workforce Development team as needed. 
· BFS Regional Business Specialist attends monthly meetings with both Southern and Northern California Regional Business Specialists.
· Attended both the Northern and Southern California Business Roundtables, and will be in attendance for the upcoming event in February.  
· In 2018 the district focus will be on Federal contract jobs, adding more participants on TAP, and improving the partnerships between the district Business Specialists

Greater Los Angeles District (GLAD)
· Partnered with LA County Board Supervisor Hilda Solis at LA fairgrounds for an event that included 68 businesses and 58 resource agencies
· Participated in the Southern California Business Roundtable 
· Attended numerous job fairs throughout the year.  This included:  The Transgender Empowerment Job & Resource Fair in West Hollywood; The City of Whittier abilities Fair at the Whittier Civic Center; The NDEAM Job Fair at the Ronald Reagan State Building; the LA Metro Job Fair at LATT; The East Los Angeles Community Job Fair at the ELA Senior Center; The 23rd Annual Community Job Fair at Dodger Stadium; and the Abilities Job Fair & STEM Fair at the LA Convention Center

Greater East Bay (GEB)
· Assisted in the development of on-site recruitment of individuals with intellectual disabilities in Contra Costa County.
· Organized and held 3 Job Placement Circles (JPCs) that resulted in a total of 25 placements 
· Coordinated with the San Jose district to hold a job fair that featured Enterprise, Safeway, and Chipotle.  This resulted in 5 placements
· Worked with Safeway (6 placements) and Crossroads (3 placements) for on-site recruitment.
· Assisted with the Northern California Business Roundtable in March
· Involved on a continuing basis in recruitment of work-ready consumers for Amazon
· Assisted in the development of the Contra Costa County Bridge to Success  recruitment program for individuals with Intellectual Disabilities
· Held Youth focus groups where youth were asked questions in regards to preferred methods of communication, and how and where they prefer to receive DOR services.
· Sat on numerous committees.  These included: Central and West Contra Costa County Workforce Integration Network (WIN); Contra Costa County Adult Education Consortium Steering Committee; Marketing Work Group; Recruitment Steering Committee and Marketing Subcommittee; Planning committee for Disability Employment Awareness Conference and Training.  
· Conducted OJT training at Dream Catchers
· Incorporated Windmills into Job Clubs to help job seekers understand other disabilities
· Toured YRC Freight’s warehouse, Sears’ warehouse in Benicia, and the Benicia Refinery
· Participated in: WDB Career Fair (4/16 & 10/5); Resource Career Fair for Partners; CSUEB Veteran’s Welcoming Event (10/3/17); State Compensation Insurance Fund (SCIF) Disability Awareness and Employee Benefit Fair (10/4/17); Goodwill Resource Fair (10/6/17); The Center Point Job Fair for Individuals in Re-entry (2/28/17); Honor a Hero, Hire a Vet (6/7/17)
· Attended: Alameda County Disability Employment Awareness Conference and Training (DEACT) (10/5/17); National Disability Employment Awareness Month (NDEAM) event in the Oakland State Building in October

Inland Empire (IE)
· Used LEAP to assist job-seekers in finding jobs with CA Corrections
· Participated with the Desert Communities Employer Advisory Committee
· Partnered with University of California, Riverside
· Hosted a Job Fair in Southwest Riverside County
· Partnered with the Southwest Regional WDB and the Hemet/Temecula EAC. 
· Presented at the IEHP AGENT of Change Conference in Rancho Cucamonga.
· Interviewed with Youtube Vlog channel Down 2 Earth to talk about DOR employment services in Riverside county
· Worked with Amazon in San Bernardino to refer work-ready job seekers to open positions. 
· Provided training to EDD HR Managers

Los Angeles South Bay (LASB)
· Worked to improve collaboration and consistency across the branch offices by holding monthly meetings and creating a district-wide referral form 
· Created a team binder for team collaboration, cohesiveness and strategic planning throughout the year as a resource for new and current Business Specialists
· Recruited job seekers for UPS and Allied Universal
· Worked collaboratively with other districts to conduct Windmills Trainings
· Facilitated company tours (Continental Forge, US Customs and Border Protection and First Image)
· Participated in NDEAM Events at US Customs and Border Protection
· Collaborated with the Disability Access Services (DAS) Unit for NDEAM events with U.S. Army Corps of Engineers and California Science Museum
· Collaborated with various districts to support the Ability Expo and the STEM Diversity Career Expo
· Coordinated successfully with the business specialists, regional business specialists, and Workforce Development to put together the Southern California Business Roundtable Event.  Over 20 businesses attended
· Participated in South Bay Workforce Investment Board partners meetings
· In 2018, will continue monthly meetings, establish a team theme, increase collaboration with local business partners, and establish more OJT opportunities.
 
Northern Sierra (NS)
· Working with businesses partners that include Crossroads, Goodwill, Target, Home Depot, Sacramento Kings, Bank of America, and Comcast
· Participated in the Veteran Job Fairs

Orange San Gabriel (OSG)
· In partnership with EDD and Goodwill, organized and held a job fair exclusively for DOR job-seekers.  This resulted in 75 job-seekers attending, and 15 receiving job offers within 2 weeks of attendance.  
· Assisted FedEx to conduct a mass recruitment for their new hub in Acarida, CA.  8 DOR job-seekers were hired.  
· Participated in local youth job fairs
· Coordinating currently with Cal State Fullerton and UC Irvine to provide Windmills training
· Toured CVS.  Currently scheduled to tour a local company, Rapid Manufacturing, in Anaheim.  
· Set goal for 2018 for OSG business specialists to conduct quarterly job fairs, to engage in more targeted recruitments, to hold quarterly meetings with the management team, and to be more pro-active with all the hiring and local community events.

Redwood Empire (RED)
· Danielle Hackworth and Melissa Forseth continued to serve the largest area in RED, from the Redding office, up to Yreka near the Oregon border.  For 2017, Danielle is on track to have 30 successful closures.
· Kim Mather worked both the Ukiah and Lakeport office.  She is currently teaching workshops in partnership with her local AJCC and has 12 consumers employed above SGA.
· New business specialist Kathy Corbin created and presented her own original workshops.  She also connected with a business whose owner has personal experience with Traumatic Brain Injuries (TBI), and who agreed to an OJT with a job seeker.  The goal is, after the OJT is complete, the business will continue to employ the consumer permanently as a web Technician at $22 per hour.  
· Cassie Kemic served the Eureka and Crescent City offices.  She connected with community partners and organized employment events to help develop additional opportunities for her job seekers.  She successfully closed two consumers, both at $20 an hour.

San Diego (SD)
· Hosted an Open house and invited business partners to learn about DOR services.  25 businesses attended and provided feedback
· Presented on behalf of DOR to the Job Developer’s Network
· Attended San Diego’s annual Jobtober Fest.
· Organized a “reverse” job fair that was attended by 18 businesses and 11 consumers, and that resulted in 3 placements and 5 follow-ups
· Partnered with local high schools for parent engagement programs
· Partnered with Blind Field Services
· Provided Windmills training to San Diego County Health and Human Services
· Attended several open houses for the San Diego manufacturing industry.
· Collaborated with the Department of Justice for NDEAM
· Assisted WDS with presentations to Solar Turbines
· Participated in a youth job shadowing work group to target job shadowing opportunities for youth
· Attended and presented at the San Diego & Imperial Counties Regional San Regional Counselor Conference: Career First!

San Francisco (SF)
· Held 2 JPCs, one in April in San Francisco, and the other in November in San Mateo.  
· Participated in 3 major job fairs:  Jobs Group Job Fair; City College of San Francisco’s Job Fair; Honor a Hero, Hire a Vet Job and Resource Fair
· Participated in the 2017 Annual Diversability Breakfast
· Conducted Windmills trainings for Pintrest
· Put together Workforce planning groups
· Achieved 34 hires through the City and County of San Francisco’s Access to City Employment program

San Joaquin Valley (SJV)
· Held Windmills trainings for AJCC partners
· Increased the number of published resumes on the Talent Acquisition Portal (TAP)
· Facilitated Soft Skills Training, including the social media/technology and Communication/Teamwork workshops, in collaboration with the AJCCs
· Worked on expanding the Job Placement Circle, and connecting with local youth, in Kern County
· Facilitated and marketed local job fairs, veteran workshops, and student information sessions.
· Currently working on building a relationship with local High Schools by facilitating Workshops and providing DOR/WIOA information.

San Jose (SJ)
· Continued to market On-the-job training (OJT) to small businesses
· Participated in NDEAM events that included:  Access2Employment Job fair in Santa Cruz; the Disability Awareness Day even in San Jose; The Monterrey County Committee for the Employment of People with Disabilities (MCCEPD) annual NDEAM Employer Awards seminar; the Second Annual Roundtable Discussion in Gilroy, and the Employer Recognition Reception in Santa Cruz
· Coordinated on, and participated in, numerous job fair events, including recruitment for Pride industries
· Worked with Regional Business Specialist Trenire Pensy and the Greater East Bay district to put on a drop-in interview event for three businesses: Safeway, Enterprise Holdings, and Chipotle.  This was held in the DOR Freemont office
· Developed partnerships with numerous businesses, including: Ada’s Café; Advanced Blind & Shade; Aquablue Day Spa; Kaiser; KSCO, Macy’s; Comcast; Enterprise Holdings; Great America; Hyatt;  Starbucks; Surf City Sandwich;  UCSC; UPS Store; and Whole foods
· Arranged numerous OJT experiences with Business partners such as Aqua Blue Day Spa, Face-N-Body, Marshalls, and Goodwill Silicon Valley
· Developed a district-wide curriculum for Career Exploration.  These workshops were designed to help consumers brainstorm career pathways before starting the Individual Plan for Employment (IPE) process with the DOR counselor.

Santa Barbara (SB)
· The district emphasizes dual customer relationship, with the third customer being the VR team members
· Formed business partnerships with numerous companies, including:  WhiteFox Defense Technologies Inc; Sports Warehouse; SLO Partners Apprentice Program; Pizzeria Bella Forno; Home Depot; Aqua Nair Bar; AeroTek; Raytheon; Teledyne Scientific & Imaging; and Jack N the Box
· Business Specialists assisted counseling staff in the writing of IPE’s
· Sat on numerous Workforce Development Boards including Ventura, Santa Barbara, and San Luis Obispo
· Conducted Windmills trainings for the Oxnard and San Luis Obispo AJCC, and the Naval Facility at Port Hueneme
· Conducted an Accessibility evaluation for the Workforce Resource Center Santa Maria
· Attended National Disability Awareness Month (NDEAM) Job fairs in Thousand Oaks and Oxnard
· Attended Disability Awards in Santa Barbara, Santa Maria, and San Luis Obispo
· Toured numerous businesses, including:  Big Brand Tire Pros; Mercury Systems; Kinamed; Helical; Sports Warehouse; Scientific Drilling; and SAES Pure Gas.
· Participated in professional networking groups such as: Santa Barbara Economic Advisory Council-Job Fair Planning Committee; Human Resources Association of the Central Coast; San Luis Obispo County Job Developer Group; North Santa Barbara County Job Developer Group; Santa Maria Women’s Network; Santa Maria Connect!; and Employment Law Seminars at LightGabler Law Firm
· Gave student services presentations for Simi Valley, Moorpark, Newberry Park, and Atascadero High Schools
· Presented an introduction to DOR services at the Tri-Counties Regional Center in Oxnard
· Business Specialist Karen Swanson successfully placed 57 job seekers between 1/1/2017, and 12/12/2017

Van Nuys Foothill (VN)
· Arranged OJT agreements with a variety of business sectors including warehouse, retail, trucking, and food service. 
· Business Specialist Sandra Aguayo provided technical assistance and education on reasonable accommodation requests to Princess Cruises.  The company used interpreter services for an interview with a DOR job-seeker, and subsequently hired the individual. 
· CNC Uniquely Abled Academy just finished its 3rd Cohort Class with 12 Graduates.  Most students from the last 2 classes have been placed, with an overall placement rate around 78%. 
· Uniquely Abled Classes are expanding into the Santa Clarita College of the Canyons and the Santa Clarita office with Sandra and Molly are having open houses to recruit students.
· Sandra Aguayo was asked by Mission Valley College to expand her Resume and Interview Workshops with students with disabilities to over 200 students at the college.
· Assisted in recruitments for Fed Ex,  Allied Universal, Charter Spectrum, Metropolitan Water District, and Princess Cruises 
· Partnered with Disney in Burbank, and connected them with the local Work Force Investment Board.  They are interested in doing a pilot program with DOR working on Entry level Office administration positions. 
· Conducted 2 Windmills presentations for the Department of Toxic Substances Control
· Van Nuys branch with Sarah Hologuin is partnering with the Youth Policy Institute.  She is working closely with the Youth Program Section in Pacoima to recruit and build new youth-with-disabilities referrals for her office.
· Placed over 4 job seekers from the Canoga Park Office with Tangramway and Kathy Bernhardt for the Market Delivery Operations in Sylmar.  
· Working on an ongoing basis with Pride Industries to place job-seekers with Amazon So far there have been 2 placements and 14 referrals in process.

Project Updates

· In early December, Workforce Development held a call with a handful of field staff to discuss a new method of authorizing Work Experience for Students with Disabilities (SWD).  The department has partnered with the Foundation for California Community Colleges (FCCC) to offer this service all over the state.  For areas that do not have the appropriate vendor arrangements, the FCCC can act as the Employer of Record. This means that, through a DOR authorization, the FCCC can pay the Work Experience wages for a SWD, workers compensation, FICO taxes, and other fees.

Additional trainings will be held as this service continues to be rolled out.

Q. Which community colleges are participating?

A: This is through the foundation, so Business Specialists do not have to talk to individual colleges to make the arrangements.  The foundation will be employer of record for the entire state.  So when working with a business, if there is a job-seeker who needs work experience, DOR can now do an authorization to the foundation for the wages for that job so that job-seeker can go work and get experience.

Q: Who helped to arrange this new partnership?

A:  Michelle Alford-Williams and Mark Erlichman.  But the idea came from the Business Specialists and Regional Business Specialists.  It also came from the workgroup on business engagement that was held almost two years ago.  This is part of the Department’s effort to reach out to more students with disabilities who often have no work experience.  The authorization  will be for 160 hrs. at $17 per hour. The consumer receives minimum wage, and the rest of the money covers FICO, Workers comp, etc.

Q:  My district has some vendors who were vendorized to help provide this service.  What exactly is the service that they are providing and what is the rate it is billed at?

A:  That’s a question for CRD.  You may want to contact your CRD specialist (http://www.dor.ca.gov/VRED/CRD-Specialists/) Vendors can also be the employer of record.  But there was a problem across the state in that there were not always vendors available who could provide Work Experience services to the more remote areas.  WDS can send out the documents from CRD, and will put them on the G drive for everyone to share.

Q: Can staff start using this service now?

A: Yes.  This technically is not in a pilot phase, but is being implemented early. This is something that staff can use, and it could be of large benefit in smaller areas.

Q: There was a meeting about Work Experience here in my district yesterday.  There was a specific vendor designated to provide this service, but only our unit seven is doing it.  If this vendor, right now, can only be used by my team, can the rest of business specialists use the foundation for work experience?

A: Any business specialist who is interested in using FCCC as the employer of record can do so right now.  The option is out there.  But there are also a number of vendors that know how to do it and are also good partners to utilize.

Q:  Does the student need to be in school?

A:  Yes.  They need to be 16 to 21 and currently in an educational program.  This can include College, vocational school, high school, etc.

· Another project that is in the formation stages, and will be coming in the New Year, is that WDS have two additional business consultant positions.  These positions will be high level and very visible to the department, to the directorate, and to the partners.  These new staff will be coming in in the next month. 

· The General Account Office (GAO), the federal accounting program, has requested that CA VR hold another business roundtable in February.  WDS has been working with Donna Hezel, Carol Asch, Peter Dawson, David Wayte and Theresa Woo on this.  It will be on February 8th in Oakland.  WDS will be pulling this work group together and getting the save the date and event brite out.  Any Regional Business Specialist who has a large partner who might have a bay area location, and who might be interested in attending, should contact Alia.
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SRC Discussion Questions
· How is DOR engaging federal, state, nonprofit and other employers that are not corporations? 
· What strategies can be implemented to increase this engagement?

The California Department of Rehabilitation (DOR) has an ongoing partnership with public and nonprofit employers.

Federal Partnerships
For federal hiring, DOR partners with government agencies such as: the Internal Revenue Service, the Bureau of Reclamation, Fish and Wildlife, Forestry, the Department of Labor, the Department of Agriculture, and many more. One example of this federal partnership includes the U.S. Department of Fish and Wildlife. This Department contacted DOR to recruit volunteers for one of their programs. About four people volunteered, and three of them were able to acquire jobs with the Department of the Interior within a month after the volunteer period.

State of California
At the state level, DOR partners with the California Department of Human Resources (CalHR) to assist DOR consumers or job seekers with disabilities obtaining State employment.

LEAP
In an effort to have more people with disabilities employed in state jobs, California established the Limited Examination and Appointment Program (LEAP). LEAP is designed to help persons with disabilities get jobs in the California State civil service. LEAP is an alternative to the traditional testing process, allowing applicants to demonstrate knowledge, skills and abilities through on-the-job testing (a "Job Examination Period"). One challenge identified is that there are only nine classifications for LEAP applicants to choose from online. These include Office Technician, Office Assistant, Program Technician, etc. Therefore, California may benefit from adding more classifications to the LEAP classification list.
 
Local Partnerships
At the local level, DOR partners with nonprofit organizations and municipalities. In an effort to encourage local employers to hire more people with disabilities, DOR established the On-the-Job Training Agreement (OJT). 

OJT
The OJT “is used when negotiating employment for a consumer to assist the business with offsetting training costs.” A Business Specialist introduces the concept of OJT to a local business on behalf of DOR. With the OJT, a consumer can be trained to do a job, and costs for training can be covered by DOR. The agreement is negotiated between a DOR consumer, their DOR Counselor and the hiring manager.

The guidelines for the OJT states that the consumer must be receiving at least minimum wage when the contract is in effect and is considered an employee eligible for all benefits other employee’s receive for the same or similar position. As many jobs may have long probationary periods, require complex skills, and as some consumers may need more training, the OJT can be designed to last the duration of the longer probation period with more funding if necessary.

DOR Business Engagement Team
In addition to the OJT, there is a DOR statewide Business Engagement Specialist and a Business Specialist Team, who facilitates the process of connecting employers (at all levels) with DOR. In collaboration with DOR’s Workforce Development Section, the role of the DOR Business Specialist is to ensure that people with disabilities are able to explore a wide array of options for employment. Employers who have openings all through California can reach the Business Engagement Specialist and promote their job offerings, which are then sent to Business Specialists in various regions throughout California. In addition, employers can post their job openings on the Hot Jobs page of the DOR website. 

Partnership Examples
Below are a few examples of how DOR Districts are partnering with employers that are not corporations: 
· In October 2017, the Greater East Bay District participated in the State Compensation Insurance Fund Disability Awareness and Employee Benefit Fair, and a Goodwill Resource Fair.

· The Inland Empire District partners with UC Riverside.

· The San Francisco District has achieved 34 hires through the City and County of San Francisco’s Access to City Employment program.

· The San Jose District supports recruitment for Pride Industries, has a partnership with UC Santa Cruz, and arranged OJT experiences with Goodwill Silicon Valley.

· The Van Nuys/Foothill District partners with their local Metropolitan Water District.

DOR State Plan
The business engagement goals and objectives in the 2018 modification to the VR Services Portion of the Unified State Plan contain specific strategies to enhance partnerships with employers that are not corporations:

· Identify and approach businesses that have public contracts with requirements for the hiring of individuals with disabilities.

· Provide Disability Awareness and, or, Windmills trainings to private and public employers.

· Continue to provide outreach, education, and technical assistance to state and federal employers with the purpose of increasing the number of people with disabilities that they hire.

· Continue engaging business partners with marketing materials to provide information on Section 503 of the Rehabilitation Act.

· Continue to engage and expand business engagement with federal and state partners.

Briefing document prepared by:
Isabel Hirohata, Student Assistant, DOR Program Policy Implementation 
Juan Avila, Student Assistant, DOR Educational Cooperative Programs
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Agenda Item
The SRC Monitoring and Evaluation Committee will meet with the DOR Budgets, Fiscal Forecasting and Research (BFFR) team to discuss the methodology and administration of the Consumer Satisfaction Survey (CSS).

Questions for Discussion
· From BFFR’s research and analytical perspective, are there new survey techniques that could be incorporated to enhance and improve the effectiveness of the survey?

· Can the satisfaction of DOR’s consumers who are youth and students with disabilities be identified through the survey results? 
· If not, what adjustments could be made to the survey to get this information? 

· How can DOR and the SRC work together to conduct a more in-depth analysis of consumer responses that report “dissatisfied,” “not employed” and “unsuccessful case closure”? 

· Discuss new sample size and response rate goals for the 2019 CSS.

· What process does DOR use to distribute the survey and collect the data? If the number of surveys distributed substantially increases, what would be the impact to DOR’s staff assigned to work on the CSS? 

· Discuss the possibility of adding the following new question to the 2019 CSS: “Did you receive timely resume development services?” 
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Your responses to the following statements are greatly appreciated.  For each statement, please mark only one of the available choices, unless the instructions state otherwise.

1. Indicate the Department of Rehabilitation Office (DOR) where you received services.

· REDWOOD EMPIRE DISTRICT
Offices include: Crescent  City, Eureka, Lakeport,   Napa, Red Bluff, Redding, Ukiah, Yreka

· NORTHERN SIERRA DISTRICT
Offices include: Auburn, Capitol Mall, Chico, Grass Valley, Laguna Creek, Modoc, NE Sacramento, Placerville, Roseville, S. Lake Tahoe, Susanville, Woodland, Yuba

· SAN JOAQUIN VALLEY DISTRICT
Offices include: Bakersfield, Merced, Modesto, Ridgecrest, Sonora, Stockton, Visalia

· GREATER EAST BAY DISTRICT
Offices include: Antioch, Berkeley, Fairfield, Fremont, Oakland, Richmond

· SAN FRANCISCO DISTRICT
Offices include: Menlo Park, San Bruno, San Mateo, Novato

· SAN JOSE DISTRICT
Offices include: Piedmont Hills, Gilroy, Salinas, Capitola

· SANTA BARBARA DISTRICT
Offices include: Oxnard-Ventura, San Luis Obispo, Santa Maria, Thousand Oaks

· INLAND EMPIRE DISTRICT
Offices include: Blythe, El Centro, Ontario, Palm Desert, San Bernardino, Temecula, Victorville

· SAN DIEGO DISTRICT
Offices include: East County, Laguna Hills, San Marcos, South County

· VAN NUYS/FOOTHILL DISTRICT
Offices include: Antelope Valley, Glendale, Pasadena, Santa Clarita, West Valley

· GREATER LOS ANGELES DISTRICT
Offices include: City of Commerce, Culver City, E. Los Angeles, Norwalk, Westchester

· LOS ANGELES SOUTH BAY DISTRICT
Offices include: Bell, Compton, Mid-Cities, Pacific Gateway

· ORANGE/SAN GABRIEL DISTRICT
  Offices include: El Monte, Santa Ana, West Covina

· BLIND FIELD SERVICES

2. Check all disability types below that apply to you. 
· Blind/Visually Impaired
· Cognitive Impairment 
· Deaf/Hard of Hearing
· Intellectual/Developmental Disability
· Learning Disability
· Physical Disability
· Psychiatric Disability	
· Traumatic Brain Injury
· Other (please specify)

3.  Overall, I am satisfied with the services directly provided by the DOR.
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

4.  I found the level of vocational guidance and quality of counseling received from my DOR adequate for my needs.
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

5.  I was treated with courtesy and respect by my counselor and DOR team. 
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

6.  I was satisfied with the quality of services from my service provider(s).
 (examples: school,  job coach, community rehabilitation program, etc.) 
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

 7.  I was satisfied with the timeliness of services provided by my service provider(s).	(examples: school, job coach, community rehabilitation program, etc.)		
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

8.  My counselor and/or DOR team responded promptly to my questions and requests. 
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

9.  My counselor helped me understand my disability and how it may affect my work. 
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

10. I was informed of my right to disagree with and appeal DOR decisions.
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

11. I understand the reason for DOR services was to help me become employed.
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree
 
12. I was satisfied with my level of participation and involvement in the decision making process that led to my vocational goal and the services provided.
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

13. My counselor and/or DOR team clearly explained all services available to me.
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

14. My counselor and/or DOR team assisted me in connecting with other agencies and service provider(s) to meet my specific needs.
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

15. I received benefits counseling from DOR and/or my service provider(s).
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

16. I would recommend DOR services to other persons with disabilities who want to become employed. 
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

17. My quality of life has improved because of DOR services.		
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

IF YOU ARE CURRENTLY EMPLOYED THROUGH THE EFFORTS OF DOR, PLEASE ANSWER THE STATEMENTS BELOW:	

18.  I am satisfied with my job.
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

19. I am satisfied with the health benefits available from my job. 
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

20. I am satisfied with the other employment benefits available through my job. (examples: vacation, sick leave, retirement, long term disability, etc.)
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

21. My job is consistent with my employment plan.
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree

22. The services provided by DOR were instrumental in my becoming employed.
· Strongly Agree
· Agree
· No Opinion
· Disagree
· Strongly Disagree	

IF YOU ARE NOT EMPLOYED, PLEASE ANSWER THE STATEMENTS BELOW.	

23.  Check all the reasons below that prevented your ability to become employed: 
· I did not want to give up my SSI/SSDI benefits.	
· There was no job available to me that is consistent with my DOR employment plan.
· DOR did not assist me in finding a job.
· My disability prevented me from working.
· Family issues such as daycare, caring for relative.
· Lack of or no transportation.
· I am not ready to start working.
· Need additional help to find a job.
· No jobs are available that I want.

24. Please tell us if there is anything DOR can do to improve the services it provides directly or through its service providers.  If you want DOR to contact you, please provide your contact information (space below).


It will help us greatly if you will complete and return the questionnaire  no later than: Monday, May 1, 2017.

Please return the survey in the envelope provided and mail to:
 
California Department of Rehabilitation, SRC
721 Capitol Mall, Sacramento, CA 95814

Thank you in advance for your participating in the enclosed survey. If you have any questions or need assistance, please contact Emily Xongchao at Emily.Xongchao@dor.ca.gov or at (916) 558-5892. 
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Excerpt from 29 U.S. Code § 721 - State plans
(C) Goals and priorities

[bookmark: a_15_C_i](i) In general

The State plan shall identify the goals and priorities of the State in carrying out the program. The goals and priorities shall be jointly developed, agreed to, and reviewed annually by the designated State unit and the State Rehabilitation Council, if the State has such a Council. Any revisions to the goals and priorities shall be jointly agreed to by the designated State unit and the State Rehabilitation Council, if the State has such a Council. The State plan shall provide that the State shall submit to the Commissioner a report containing information regarding revisions in the goals and priorities, for any year in which the State revises the goals and priorities.

[bookmark: a_15_C_ii](ii) Basis 

The State goals and priorities shall be based on an analysis of—
(I) [bookmark: a_15_C_ii_I]the comprehensive assessment described in subparagraph (A), including any updates to the assessment;

(II) [bookmark: a_15_C_ii_II]the performance of the State on the standards and indicators established under section 726 of this title; and

(III) [bookmark: a_15_C_ii_III]other available information on the operation and the effectiveness of the vocational rehabilitation program carried out in the State, including any reports received from the State Rehabilitation Council, under section 725(c) of this title and the findings and recommendations from monitoring activities conducted under section 727 of this title.
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DOR Website Link: 
http://www.dor.ca.gov/Workforce-Development/SEmployment.html 

DOR Self-Employment Video:
https://www.youtube.com/watch?v=MM3OJb3PSXs

Website Content: 

Self-Employment
Many individuals with disabilities dream of owning their own business, and their dream can become a reality with proper planning. The purpose of this information is to assist the potential consumers to better understand the DOR process and our guidelines to become employed in a self-employment setting and have a successful business.

Self-Employment Information

Self-Employment Setting
The concept of a "Self-Employment Setting" will allow the individual to choose a particular vocational goal/occupation such as graphic artist, barber, accountant, etc. as an employment outcome in a setting where the individual can work as self-employed instead of as an employee. An Individualized Plan for Employment (IPE) will then be developed and implemented as soon as the vocational goal and the services necessary to assist the individual achieve that goal are identified.

Self-Employment
· Must involve sole proprietorship and control and responsibility for decisions affecting the conduct of the business by the individual.
· Must enable the individual to meet ongoing living expenses and be intended to become a majority source of income for the individual.
· Must comply with relevant state, federal and local laws and regulations (this eliminates illegal ventures).

Business Summary
As part of the IPE development, the individual prepares a summary of the organization and operation of the proposed business. This summary is one of the first components of a business plan, also called an Executive Summary.

This summary, together with other available information, will be used to assess whether the proposed self-employment setting is appropriate and to identify the nature and scope of vocational rehabilitation services to be provided in order to assist the individual to be employed in the self-employment setting.

If more detailed information is required for these purposes, the individual will need to prepare a Small Business Plan and the summary can serve as the starting point for developing a business plan.

[bookmark: Fund]Funding
· Funding for self-employment must be subject to the provisions of DOR's regulations, including, but not limited to, consumer financial participation.
· DOR is not to be considered the sole source for funding in starting a self-employment venture. However, principal funding may be obtained from other private or public resources.
· Credit reports are necessary to identify areas that could prevent the individual from obtaining funding from outside sources for the proposed small business.
· When funding resources are necessary for the ongoing operational expenses of the proposed business, the individual must decide, based on informed choice, whether to obtain funding through a loan, a PASS or other sources, or to seek employment in an alternative setting other than in a self-employment setting.
· If funding is denied by a source outside DOR, the decision and the reasons for such decision must be considered in assessing whether the self-employment setting is appropriate.
· While DOR may assist in the establishment of the proposed self-employment setting, the intent is to be self-sustaining. Therefore, DOR shall not be responsible for long-term, ongoing operational or expansion expenses related to maintaining the business.

[bookmark: AAT]Assessments and Assessment Tools

Assessment Tools
In addition to the comprehensive assessment conducted by the SVRC, there are other areas that must be assessed using various assessment tools, as necessary, such as:
· Proposed Business Summary
· The Industry Standards, found in the North American Industry Classification System (NAICS)
· Proposed Business Plan
· Credit Reports
· Business Consultants' input
· Small Business Administration – Small Business Startup Kit
· Service Corps of Retired Executives (SCORE)
· Strong Interest Inventory
· Career Assessment Inventory
· Campbell Interest and Skill Survey
· System of Interactive Guidance and Information
· Career Occupational Preference System (COP System) Interest Inventory
· Myers-Briggs Type Indicator

Types of Assessments
The four areas to be assessed, utilizing any or a combination of the above assessment tools, as may be appropriate, are:
· Assessment of the Self-Employment Setting
· Assessment of the Personal Attributes of the Individual
· Assessment of the Proposed Business
· Assessment of Necessary and Available Resources

Assessing the Self-Employment Setting
The proposed self-employment setting must be appropriate in order for DOR to support the individual's choice to work in a self-employment setting.

A self-employment setting is appropriate when:

1. It is consistent with the individual's personal attributes, including the individual's strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice.
2. The proposed business is likely to produce sufficient income, within a reasonable period after the individual begins operating the business, not to exceed 12 months, to:
· Pay the necessary ongoing operating expenses of the business.
· Provide income for the individual at or above minimum wage, but not less than the customary wage and benefit level received by individuals engaged in the same or similar self-employment.
3. The individual is able to obtain all resources necessary to establish and operate the proposed small business, including any resources necessary to fund the ongoing operating expenses of the business and to support the individual's basic living expenses during the period until the small business produces the income specified in number 2 above.

In addition, the SVRC shall consider any existing information; the summary of the proposed small business; and, to the extent additional information is necessary, information obtained through assessments (including, if appropriate, development and review of a Small Business Plan).

Assessing the Personal Attributes of the Individual
The SVRC assesses the individual's potential for self-employment. The assessment should disclose the individual's strong and weak characteristics and highlight training or education to pursue.

To assess the personal attributes of the individual, the SVRC and the individual shall, as appropriate:
· Conduct an exploration of the individual's personal skills and abilities that are necessary for success in a self-employment setting, including decision-making and planning skills, initiative and entrepreneurial abilities, organizational skills, interpersonal skills, ability to communicate, ability to follow through, and ability to work independently.
· Review the individual's technical knowledge, experience and education that are necessary for success in a self-employment setting, including training or experience in areas necessary for the operation of the small business, such as marketing, office management, time management, inventory control, and bookkeeping.
· Review the individual's financial history and credit record to assure the individual has appropriate money management skills, is able to obtain credit necessary for the proposed small business, and is able to protect assets of the business from claims of existing creditors.
· The individual's participation in and completion of his or her responsibilities in the vocational rehabilitation process also needs to be considered in assessing whether working in a self-employment setting is consistent with the individual's personal attributes.

The assessment of the individual's skills, aptitudes and interests in relation to the proposed self-employment setting must include the use of, at least one of the following:
· Self-assessment tests
· Web resources such as those available through the Small Business Administration
· Participation in self-employment workshops or seminars

For this purpose, DOR recommends utilizing one or a combination of the above assessment tools as appropriate.

To the extent that the assessment identifies that the eligible individual needs additional training or experience to be employed in the proposed self-employment setting, the SVRC and the individual shall consider whether vocational rehabilitation services can assist the individual to obtain the necessary training or experience. If such services are available, the IPE shall identify, or shall be amended to identify, such services.

If it is determined after assessment that working in the proposed self-employment setting is not consistent with the individual's personal attributes, including the individual's strengths, resources, priorities, concerns, abilities, capabilities, interests and informed choice, the SVRC and the individual shall discuss alternative employment settings, and the IPE shall be developed, or amended.

Assessing the Proposed Small Business
In assessing the feasibility of the proposed small business, the SVRC reviews the summary, together with other available information, to assess whether the proposed small business is appropriate and to identify the nature and scope of vocational rehabilitation services to be provided in order to assist the individual to be employed in the self-employment setting.

The summary must include the following:
· Proposed services or products
· Projected monthly income and expenses for the first 12 months of operation
· Number of monthly hours the individual will work
· Initial costs necessary to establish the proposed small business
· Individual's resources
· Market analysis and marketing strategy
· Number of employees, if any

The summary will identify what the business idea is, the resources the individual brings to the proposed small business, what the individual will need as far as training and equipment, staffing needs, projected income and expenses and an estimate of the start-up costs. The summary will also assist in determining whether the proposed small business is simple or complex in nature.

If more detailed information is required in the assessment phase, the individual will need to prepare a Business Plan with the summary serving as the starting point for developing a business plan.

For this purpose, DOR recommends the following assessment tools:

· North American Industry Classification System (NAICS)
This tool is utilized to assess the income potential of the proposed small business and compare product sales and revenue in the same industry or sector as the proposed business. It also provides comparability in statistics about business activity across North America.

· Business Plan
It builds upon the summary, if necessary. It is reviewed by the SVRC, with the assistance of the Statewide Self-Employment Specialist, the District Self-Employment Liaison, and/or a Small Business Consultant, as appropriate, to assess whether the proposed small business is reasonably likely to provide sufficient income to meet the ongoing operating costs of the business and generate income for the individual, including review of the following criteria:
· Will the proposed small business produce, market and/or distribute the products and services and generate the projected income. Is there a market for the products or services. Can the products or services be produced in the projected quantities. Is the proposed small business consistent with industry standards (i.e., prevailing income of comparable small businesses with the same industry).
· Are the projected ongoing operating expenses necessary for the operation of the business, are they usual and customary for similar businesses and are they sufficient in amount to generate the projected products or services.
· Is the income of the small business sufficient to pay for the projected ongoing operational expenses.
· Is the small business subject to potential liability, risks or insurance requirements that will negatively affect the projected income.
· Are the projected initial costs necessary and are they usual and customary for similar small businesses.
· Have all the resources necessary to establish and operate the small business been identified, including funding sources for the ongoing operating expenses of the small business and the individual's basic living expenses.
· Are there other factors that would affect the projected income or expenses associated with the small business, or the individual's ability to establish and operate the business.

The Business Plan can also serve as a tool for the individual to pursue funding for expenditures other than start-up costs that may be necessary to establish, operate, manage or support the business.

· Credit Reports
To identify areas that could prevent the individual from obtaining funding from outside sources for the proposed small business.

· Local Small Business Development Centers (SBDCs), the Service Corps of Retired Executives (SCORE), the Small Business Administration (SBA)
and/or other similar resources found on:
· Small Business Administration (SBA)
· Small Business Development Center (DBDC)
· Service Corps of Retired Executives (SCORE)
· Smallbiz
· California Association for Local Economic Development
· Tools for Business
· Disabled Businesspersons Association
· Business Nation
· DisabilityBiz.org

The above entities can assist in reviewing the summary and the development of a small business plan if necessary in order to assess the feasibility of the proposed small business.

· Business Consultants
who can review business plans and assess the feasibility of the proposed small business.

If it is determined, after assessment of the proposed small business, that the self-employment setting is not appropriate because it will not generate sufficient income, the SVRC and the individual must discuss alternative employment settings, and the IPE must be developed or amended accordingly.

· Assessing Necessary and Available Resources

· Utilizing the summary or the small business plan, if required, the SVCR and the individual must identify:
· Resources that are necessary to establish and operate the proposed small business.
· Sources from which necessary resources can be obtained, including from the individual or family members; use of comparable services and benefits; funding from grants, loans, loan guarantee programs, and economic development funds; or a Social Security Administration (SSA) Plan for Achieving Self Support (PASS).
· Technical assistance to be provided to the individual to assist in applying for or obtaining funding from other sources.
· When the resources will be obtained by the individual.

If resources in addition to the initial costs provided by DOR are required to establish and operate the proposed small business, the individual is responsible for obtaining such resources, and must decide, based on informed choice, whether to obtain funding through a loan, a PASS or other sources, or to seek employment in an alternative setting.

If funding for the operation of the proposed small business is denied by a source outside DOR, the SVRC must consider the decision and the reasons for such decision in assessing whether the self-employment setting is appropriate.

If it is determined that the individual is unable to obtain resources necessary to establish and operate the small business, the SVRC and the individual shall discuss alternative employment settings and the IPE shall be developed, or amended.

If you are interested in pursuing employment in a self-employment setting please contact your local DOR office to discuss.
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INTRODUCTION

Many individuals with disabilities dream of owning their own business, and their dream can become a reality with proper planning.  The purpose of this manual is to assist the Counselor (QRP) understand self-employment in order to assist individuals who chose to become employed in a self-employment setting and have a successful business. 

The 1998 Amendments to the Rehabilitation Act encourage the use of self-employment as a viable means to achieve a successful employment outcome.  In March 2001, WDS formed the Self-Employment Workgroup and Steering Committee co-chaired by Lana Fraser and Elizabeth Cavazos.  The goal of the workgroup was to provide recommendations for the improvement and streamlining of DOR’s policies on self-employment, including the development of regulations and the establishment of an implementation and training plan.

To achieve this goal, the Self-Employment Workgroup and Steering Committee first had to complete the following objectives:

· Review the work completed by the previous self-employment workgroup in 1997.
· Review existing DOR regulations and policies on self-employment.
· Survey the self-employment regulations and policies of other state VR agencies.
· Obtain input from stakeholder groups.
· Provide input and expertise on self-employment issues.
· Develop and review proposed regulations and proposed implementation plan with a focus on streamlining the process while providing clear guidance and support for consumers and DOR staff.
· Ensure that the new regulations and policies are consistent with the intent of the Rehabilitation Act and DOR’s mission and goals.

The workgroup also provided a few operational recommendations as follows:

· Establishment of an FCS project code for Self-Employment, E60 to allow DOR to more accurately track the number of self-employment plans, costs and success rates.  WDS established the FCS secondary project code in August 2001. 
· Development of a training curriculum for the purpose of providing statewide training to DOR staff.
· Designation of a Self-Employment Specialist(s) by each District.
· Provide training to the Self-Employment Specialists on self-employment policies, procedures and guidelines.
· Provide counseling staff with self-employment related information and resources.
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MODULE 1.	ROLES AND RESPONSIBILITIES 

Consumer Role - The Consumer’s responsibility is to:
· Decide what vocational goal to pursue in a self-employment setting.
· Prepare a summary of the proposed small business with the assistance of the QRP or by referral to other sources such as the local small business development center.
· Prepare a Small Business Plan when more detailed information is necessary beyond the information in the summary or when such plan will provide additional information that is necessary to identify the nature and scope of vocational rehabilitation services to be provided.
· Identify and obtain resources that may be necessary to establish and operate the proposed small business
· Decide, based on informed choice, whether to obtain funding through a loan, a PASS or other sources, or to seek employment in an alternative setting.

QRP Role:  The QRP responsibility is to:
· Assist the individual in deciding what vocational goal to pursue in a self-employment setting.
· Conduct the necessary and appropriate assessments.
· Assist the Consumer in the preparation of a summary of the proposed small business or refer the Consumer to other sources such as the local small business development center.
· Inform the Consumer to prepare a Small Business Plan when more detailed information is necessary beyond the information in the summary or when such plan will provide additional information that is necessary to identify the nature and scope of vocational rehabilitation services to be provided.
· Assist the Consumer in identifying and obtaining resources that may be necessary to establish and operate the proposed small business

District Self-Employment Liaison Role:  The district liaison’s responsibility is to:
· Attend the initial self-employment new regulations training in Sacramento and subsequent teleconferences as needed.
· Disseminate the information to your respective districts.
· Provide staff training with the assistance of WDS staff, if necessary, in district trainings.
· Assist the QRP in reviewing the summary of the proposed small business and, if necessary, forwarding to other sources for further assistance, as appropriate.  
· Assist the QRP in reviewing small business plans when more detailed information is necessary beyond the information in the summary or when such plan will provide additional information that is necessary to identify the nature and scope of vocational rehabilitation services to be provided.
· Assist the QRP in identifying and obtaining resources that may be necessary to assist the individual in establishing and operating the proposed small business
· Provide technical support and guidance to QRPs

Statewide WDS Point-of-Contact Role:  
· Assist the QRP and/or district liaison in reviewing the summary of the proposed small business and, if necessary, forwarding to other sources for further assistance, as appropriate.  
· Assist the QRP and/or the district liaison in reviewing small business plans when more detailed information is necessary beyond the information in the summary or when such plan will provide additional information that is necessary to identify the nature and scope of vocational rehabilitation services to be provided.
· Assist the QRP and/or the district liaison in identifying and obtaining resources that may be necessary to assist the individual in establishing and operating the proposed small business.
· Provides technical assistance and guidance to the QRP and district liaison as needed.  
· Communicates with the Business Consultant as necessary.

Business Consultant Role – The DOR approved Business Consultant: 
· Does not develop the business plan, but guides the consumer through the process with expertise and a realistic perspective.
· Assists in developing business plans and providing technical support.
· Recommends potential funding sources.
· May help assemble a funding package.
· Prepares the consumer for meeting potential funders.
· Suggests marketing strategies.
· May conduct a feasibility analysis.
· May make recommendations on the viability of the proposed business.
· May provide consultation to the Consumer and DOR staff.

MODULE 2.	DEFINITIONS AND CONCEPTS

Definitions:
 
Self-Employment Setting - Is an employment setting in which an individual works in a chosen occupation, for profit or fee, in his or her own small business, with control and responsibility for decisions affecting the conduct of the business.

Small Business Consultant - Is an individual who is qualified by education, training, and experience to provide consultation to the Department and to an individual who is interested in working in a proposed self-employment setting regarding the development of a small business plan and the establishment and operation of a small business.

Concepts:

Self-Employment Setting - The concept of a “Self-Employment Setting” will allow the individual to choose a particular vocational goal/occupation such as graphic artist, barber, accountant, etc. as an employment outcome in a setting where the individual can work as self-employed instead of as an employee.  An Individualized Plan for Employment (IPE) will then be developed and implemented as soon as the vocational goal and the services necessary to assist the individual achieve that goal are identified.

Self-employment:
· Must involve sole proprietorship and control and responsibility for decisions affecting the conduct of the business by the individual.
· Must enable the individual to meet ongoing living expenses and be intended to become a majority source of income for the individual.
· Must comply with relevant state, federal and local laws and regulations (this eliminates illegal ventures).

Business Summary – As part of the IPE development, the individual prepares a summary of the organization and operation of the proposed business.  This summary is one of the first components of a business plan, also called an Executive Summary.

This summary, together with other available information, will be used to assess whether the proposed self-employment setting is appropriate and to identify the nature and scope of vocational rehabilitation services to be provided in order to assist the individual to be employed in the self-employment setting.

If more detailed information is required for these purposes, the individual will need to prepare a Small Business Plan and the summary can serve as the starting point for developing a business plan.  (More on the Business Summary in Module 4)

Funding:
· Funding for self-employment must be subject to the provisions of DOR’s regulations, including, but not limited to, consumer financial participation.
· DOR is not to be considered the sole source for funding in starting a self-employment venture.  However, principal funding may be obtained from other private or public resources.  
· While DOR may assist in the establishment of the proposed self-employment setting, the intent is to be self-sustaining.  Therefore, DOR shall not be responsible for long-term, ongoing operational or expansion expenses related to maintaining the business. 


MODULE 3.	ASSESSMENTS
Assessment Tools - In addition to the comprehensive assessment conducted by the QRP, there are other areas that must be assessed using various assessment tools, as necessary, such as:
· Proposed Business Summary
· The Industry Standards, found in the North American Industry Classification System (NAICS)
· Proposed Business Plan
· Credit Reports
· Business Consultants’ input
· Small Business Administration – Small Business Startup Kit
· Service Corps of Retired Executives (SCORE)
· Strong Interest Inventory
· Career Assessment Inventory
· Campbell Interest and Skill Survey
· System of Interactive Guidance and Information
· Career Occupational Preference System (COPSystem) Interest Inventory
· Myers-Briggs Type Indicator
· 
Types of Assessments - The four areas to be assessed, utilizing any or a combination of the above assessment tools, as may be appropriate, are:
· Assessment of the Self-Employment Setting
· Assessment of the Personal Attributes of the Individual
· Assessment of the Proposed Business
· Assessment of Necessary and Available Resources

Let’s take a look at the first assessment.

Assessing the Self-Employment Setting – The proposed self-employment setting must be appropriate in order for DOR to support the individual’s choice to work in a self-employment setting.

A self-employment setting is appropriate when:
1. It is consistent with the individual’s personal attributes, including the individual’s strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice.
2. The proposed business is likely to produce sufficient income,  within a reasonable period after the individual begins operating the business, not to exceed 12 months, to:
A. Pay the necessary ongoing operating expenses of the business.  
B. Provide income for the individual at or above minimum wage, but not less than the customary wage and benefit level received by individuals engaged in the same or similar self-employment.

3. The individual is able to obtain all resources necessary to establish and operate the proposed small business, including any resources necessary to fund the ongoing operating expenses of the business and to support the individual’s basic living expenses during the period until the small business produces the income specified in number 2 above.

In addition, the QRP shall consider any existing information; the summary of the proposed small business; and, to the extent additional information is necessary, information obtained through assessments (including, if appropriate, development and review of a Small Business Plan).

Assessing the Personal Attributes of the Individual – The QRP assesses the individual's potential for self-employment.  The assessment should disclose the individual’s strong and weak characteristics and highlight training or education to pursue.

To assess the personal attributes of the individual, the QRP and the individual shall, as appropriate:
· Conduct an exploration of the individual’s personal skills and abilities that are necessary for success in a self-employment setting, including decision-making and planning skills, initiative and entrepreneurial abilities, organizational skills, interpersonal skills, ability to communicate, ability to follow through, and ability to work independently;
· Review the individual’s technical knowledge, experience and education that are necessary for success in a self-employment setting, including training or experience in areas necessary for the operation of the small business, such as marketing, office management, time management, inventory control, and bookkeeping; and
· Review the individual’s financial history and credit record to assure the individual has appropriate money management skills, is able to obtain credit necessary for the proposed small business, and is able to protect assets of the business from claims of existing creditors.
· The individual’s participation in and completion of his or her responsibilities in the vocational rehabilitation process also needs to be considered in assessing whether working in a self-employment setting is consistent with the individual’s personal attributes.

The assessment of the individual’s skills, aptitudes and interests in relation to the proposed self-employment setting must include the use of, at least one of the following:
· self-assessment tests;
· web resources such as those available through the Small Business Administration; and
· participation in self-employment workshops or seminars.  
For this purpose, DOR recommends utilizing one or a combination of the above assessment tools as appropriate.

To the extent that the assessment identifies that the eligible individual needs additional training or experience to be employed in the proposed self-employment setting, the QRP and the individual shall consider whether vocational rehabilitation services can assist the individual to obtain the necessary training or experience.  If such services are available, the IPE shall identify, or shall be amended to identify, such services.

If it is determined after assessment that working in the proposed self-employment setting is not consistent with the individual’s personal attributes, including the individual’s strengths, resources, priorities, concerns, abilities, capabilities, interests and informed choice, the QRP and the individual shall discuss alternative employment settings, and the IPE shall be developed, or amended.

Assessing the Proposed Small Business – In assessing the feasibility of the proposed small business, the QRP reviews the  summary, together with other available information, to assess whether the proposed small
 business is appropriate and to identify the nature and scope of vocational rehabilitation services to be provided in order to assist the individual to be employed in the self-employment setting.

The summary must include the following:
· Proposed services or products
· Projected monthly income and expenses for the first 12 months of operation
· Number of monthly hours the individual will work
· Initial costs necessary to establish the proposed small business
· Individual’s resources
· Market analysis and marketing strategy
· Number of employees, if any

The summary will identify what the business idea is, the resources the individual brings to the proposed small business, what the individual will need as far as training and equipment, staffing needs, projected income and expenses and an estimate of the start-up costs.  The summary will also assist in determining whether the proposed small business is simple or complex in nature.

If more detailed information is required in the assessment phase, the individual will need to prepare a Business Plan with the summary serving as the starting point for developing a business plan.

For this purpose, DOR recommends the following assessment tools:
· North American Industry Classification System (NAICS).  This tool is utilized to assess the income potential of the proposed small business and compare product sales and revenue in the same industry or sector as the proposed business.  It also provides comparability in statistics about business activity across North America.
· Business Plan.  It builds upon the summary, if necessary.  It is reviewed by the QRP, with the assistance of the Statewide Self-Employment Specialist, the District Self-Employment Liaison, and/or a Small Business Consultant, as appropriate, to assess whether the proposed small business is reasonably likely to provide sufficient income to meet the ongoing operating costs of the business and generate income for the individual, including review of the following criteria:
· Will the proposed small business produce, market and/or distribute the products and services and generate the projected income.  Is there a market for the products or services.  Can the products or services be produced in the projected quantities.  Is the proposed small business consistent with industry standards (i.e., prevailing income of comparable small businesses with the same industry).
· Are the projected ongoing operating expenses necessary for the operation of the business, are they usual and customary for similar businesses and are they sufficient in amount to generate the projected products or services.
· Is the income of the small business sufficient to pay for the projected ongoing operational expenses.
· Is the small business subject to potential liability, risks or insurance requirements that will negatively affect the projected income.
· Are the projected initial costs necessary and are they usual and customary for similar small businesses.
· Have all the resources necessary to establish and operate the small business been identified, including funding sources for the ongoing operating expenses of the small business and the individual’s basic living expenses.
· Are there other factors that would affect the projected income or expenses associated with the small business, or the individual’s ability to establish and operate the business. 

The Business Plan can also serve as a tool for the individual to pursue funding for expenditures other than start-up costs that may be necessary to establish, operate, manage or support the business.

Credit Reports to identify areas that could prevent the individual from obtaining funding from outside sources for the proposed small business.
· Local Small Business Development Centers (SBDCs), the Service Corps of Retired Executives (SCORE), the Small Business Administration (SBA) and/or other similar resources found on the G: Drive.  G/Public Folder/Workforce Development Section/S-E. The above entities can assist in reviewing the summary and the development of a small business plan if necessary in order to assess the feasibility of the proposed small business.
· Business Consultants who can review business plans and assess the feasibility of the proposed small business

If it is determined, after assessment of the proposed small business, that the self-employment setting is not appropriate because it will not generate sufficient income, the QRP and the individual must discuss alternative employment settings, and the IPE must be developed or amended accordingly.

Assessing Necessary and Available Resources – Utilizing the summary or the small business plan, if required, the SVCR and the individual must identify:
· Resources that are necessary to establish and operate the proposed small business.  
· Sources from which necessary resources can be obtained, including from the individual or family members; use of comparable services and benefits; funding from grants, loans, loan guarantee programs, and economic development funds; or a Social Security Administration (SSA) Plan for Achieving Self Support (PASS). 
· Technical assistance to be provided to the individual to assist in applying for or obtaining funding from other sources.
· When the resources will be obtained by the individual.
If resources in addition to the initial costs provided by DOR are required to establish and operate the proposed small business, the individual is responsible for obtaining such resources, and must decide, based on informed choice, whether to obtain funding through a loan, a PASS or other sources, or to seek employment in an alternative setting.

If funding for the operation of the proposed small business is denied by a source outside DOR, the QRP must consider the decision and the reasons for such decision in assessing whether the self-employment setting is appropriate. If it is determined that the individual is unable to obtain resources necessary to establish and operate the small business, the QRP and the individual shall discuss alternative employment settings, and the IPE shall be developed, or amended.


MODULE 4. 	WHAT IS A BUSINESS SUMMARY

Proposed Business Summary – As part of the IPE development, the individual prepares a summary of the organization and operation of the proposed business.  This summary is one of the first components of a business plan, also called an Executive Summary and it must contain the following:
· Description of the service or product the small business will sell.
· Projected income and expenses for the first year of operation.
· Number of monthly hours the individual will work.
· One-time initial costs necessary to establish the business.
· The individual’s resources.
· A marketing analysis and marketing strategy.
· Staffing needs such as employees.

The individual prepares the summary with the assistance, if necessary, from the QRP, a business consultant, the Service Corps of Retired Executives (SCORE), the Small Business Administration (SBA), or other similar resources found in the Resources Section on the G:Drive.  G/Public Folder/Workforce Development Section/S-E.

A successful business requires planning and determining whether an individual’s business idea will be a probable success.  In order to begin developing a summary of the individual’s business idea, the individual will need to answer the following questions:

1.	Description of the services or products the small business will sell.	
· What goods or services will you be providing?
· Why do you want to start this type of business?
· When will you begin your business?
· Where will your business be located?

 2.  Projected income and expenses for the first year of operation.
· How much money do you think you will make during the first year?  What do you base this estimate on?
· How many customers do you think you will have during the first year?  What do you base this estimate on?
· What is your overall annual budget for your business?
· How much money will you need to make to become self-sufficient?	
3.	Number of monthly hours the individual will work.
· What hours and days will you devote to develop and operate your business?
· What do you like to do with your time?

4.	One-time initial costs necessary to establish the business
· How much money do you estimate your business will cost you to start it?
· How much money do you estimate your insurance will cost you?
· How much money do you estimate your marketing efforts will cost you?
· What equipment or supplies will you need?  Do you need it right away?  If not, when will you need it?  Do you need to own it or can you rent it?

5.	The individual’s resources
· How much money can you contribute?  Will you need a loan?
· What do you think are likely sources of money for starting your business?
· How is your personal credit?
· What will you need to learn to be able to operate your business?

6.	A marketing analysis and marketing strategy
· Is my idea practical and will it fill a need?
· Is there a demand for my business?
· Who will use your services and/or buy your products?
· Will your prices be competitive in quality and value?
· If you were a potential customer, why would you use this business?
· If you were a customer, what features would keep you coming back?
· Is there another business like the one you want to open operating in the area you want to serve?  Is it successful? Why or Why not?
· Do you understand how your business compares with your competitors
· How will you tell potential customers about your business?
· Where are your customers located?
· Will your business be conveniently located for the people you want to serve?
· Will your promotional methods be effective?

7.	Staffing needs such as employees
· Will you hire employees?
· What skills should your employees have?
· How much will you pay them?
· How much will your own salary be?
· Who will do the ordering, customer contact, and bookkeeping for your business?
· Have you ever worked in a managerial or supervisory position?

The answers to the questions above, will help both the individual and the QRP clarify the business idea.  This summary, together with other available information, will be used to assess whether the proposed self-employment setting is appropriate and to identify the nature and scope of vocational rehabilitation services to be provided in order to assist the individual to be employed in the self-employment setting.

If more detailed information is required for these purposes, the individual will need to prepare a Small Business Plan and the summary can serve as the starting point for developing a business plan.
 


MODULE 5. 	WHAT IS A BUSINESS PLAN?
A Business Plan is the blueprint to develop a successful, profitable business, whether it is a small, one-person business or independent contractor, or a large enterprise with many employees.  It details how the business will be organized, financed, managed, marketed and how it will function.

Business plans are mostly written for capital-raising purposes; thus serving to inform and attract potential investors and/or to present to financial institutions to obtain loans.

A business plan increases the chances of making the business a success.

The business plan must be written by the individual, who is the prospective business owner, with the assistance of the QRP, DOR specialized staff, small business development center at a local community college, Service Corps of Retired Executives (SCORE) or a Small Business Consultant.

A business plan must be prepared when:

1. More detailed information regarding the proposed small business, beyond the information in the summary, is necessary to assess whether the proposed small business to be operated by the individual is reasonably likely to produce sufficient income; or

2. Preparation of such a plan will provide additional information that is necessary to identify the nature and scope of vocational rehabilitation services to be provided to assist the individual to be employed in the proposed self-employment setting.

When the Department does not require the individual to prepare a business plan, the individual may elect to prepare a small business plan, when such a plan would assist the individual in obtaining resources necessary to establish or operate the business or in managing the business.

Elements of a Business Plan - The main elements of a Small Business Plan are:
· Executive Summary
· Business Description
· Marketing Plan
· Management and Operations Plan
· Financial Plan
· Supporting Documents (Attachments)

The department’s regulations on self-employment state that the following items be included in the small business plan.  These components fall under the respective elements of the small business plan stated above:

A description of the proposed small business and the products or services to be provided.
1. The form of business organization.
2. A detailed market analysis, including identification of potential customers, the geographic area in which the business will provide products or services, and potential competition within the area.
3. A plan that describes how the products or services will be distributed and advertised.
4. A projected timetable for starting business operations and an estimate of anticipated work hours before operations begin.
5. A financial plan that includes a projection of estimated sales, monthly income and operating expenses for the first year of operation, an itemization of the costs necessary to establish the business, and an estimate of when the business will produce income that exceeds operating expenses.
6. A description of required licenses, permits, or zoning variances and insurance.
7. A description of the vocational rehabilitation services the individual is requesting from the Department; the resources that will be obtained from other sources to establish and operate the small business; how the ongoing operating expenses of the small business will be funded, whether through the projected business income, loans, or other sources; and how the individual will provide for basic living expenses until the small business produces sufficient income.
8. A description of the tasks to be performed by the individual in operating the business and anticipated hours that the individual will be required to work to obtain projected income.

Reviewing the Business Plan – The small business plan and any other available information is reviewed by the QRP, with the assistance of other departmental staff with expertise in self-employment, and/or a Small Business Consultant, as appropriate, to assess whether the proposed small business is reasonably likely to provide sufficient income to meet the ongoing operating costs of the business and generate income for the individual.

Following is criteria for reviewing the business plan:

1. Whether the small business is reasonably likely to produce the projected income, including whether the products or services can be produced, marketed and/or distributed, whether a market exists for the product or services, whether the small business will be able to produce the product or services in the projected quantities, and whether the projected income of the proposed small business is consistent with industry standards (i.e., prevailing income of comparable small businesses within the same industry).
2. Whether the projected ongoing operating expenses are necessary for the operation of the business, whether they are usual and customary for similar businesses, and whether they are sufficient in amount to generate the projected products or services.
3. Whether the proposed income of the small business is sufficient to pay for the projected ongoing operational expenses.
4. Whether the small business is subject to potential liability, risks or insurance requirements that will negatively affect the projected income.
5. Whether the projected initial costs are necessary and are usual and customary for similar small businesses.
6. Whether all resources necessary to establish and operate the small business have been identified, including funding sources for the ongoing operating expenses of the small business and the individual’s basic living expenses.
7. Any other factors that would affect the projected income or expenses associated with the small business, or the individual’s ability to establish and operate the business.

Initial One-Time Costs to Establish the Proposed Small Business - The one-time, initial costs of establishing the small business are limited to such costs that are appropriate and necessary to assist the individual to achieve employment in a self-employment setting, and are consistent with the usual and customary initial costs typically required for establishing similar small businesses, pursuant to Section 7149(p), including:
1. Payment of occupational license fees.
2. Purchase or lease of tools or other equipment, in quantities consistent with the initial cost of establishing similar small businesses.
3. Purchase of initial stock and supplies necessary for a period not to exceed six months.
4. Payment of initial deposits required for rental agreements or utility service which may include 1st and last month’s rent, consistent with Section 7149(g).

The Department shall consider and utilize the most cost-effective means appropriate to provide the initial costs, including use of leased rather than purchased equipment, for a lease period not to exceed six months, and acquiring initial stock on a consignment basis.
	
Initial costs, for purposes of a self-employment setting, do not include the following costs:

1. Costs associated with expansion of a small business.
2. Lease or purchase of real property.
3. Construction or remodeling of real property.
4. Payment of taxes or tax liens.
5. Payment of patent fees or for product development.
6. Refinancing or repayment of debt.
7. Reimbursement or payment of any losses incurred in connection with the small business.
8. Purchase of an existing business or of a business franchise.
9. Purchase or lease of a vehicle for use in operating a small business.
10. Employee wages and benefits.
11. Funding for on-going operating expenses.

Types of Common Ongoing Operating Expenses - The Department will not pay for ongoing operating expenses.  For the purpose of a self-employment setting, ongoing operating expenses of a small business include but are not limited to:
· Rent 
· Utilities
· Insurance
· Professional Services
· Payroll and Payroll Taxes
· Inventory
· Stock and/or Supplies (above and beyond initial stock and supplies provided for a period of six months as initial costs)
· Advertising
· Depreciation
· Repair and Maintenance of Property
· Replacement of Tools and Equipment
· Dues and Subscriptions
· Assistive Services, such as Attendants, Readers, and Interpreters that will be used in operating the business
· Transportation that will be used in operating the business


MODULE 6. 	SCOPE OF SERVICES AND COST PROVISIONS

Scope of Services and Cost Provisions
The services provided by the Department to assist the eligible individual to achieve employment in an appropriate self-employment setting include the following:
· assessment (i.e. the individual’s strengths & vocational goals)
· technical assistance
· training to assist the individual in preparing for work in a self-employment setting, and 
· certain initial one-time costs to establish the proposed small business.

One-Time, Initials Costs to be Included
The one-time, initial costs of establishing the small business are limited to such costs that are appropriate and necessary to assist the individual to achieve employment in a self-employment setting, and are consistent with the usual and customary initial costs typically required for establishing similar small businesses.  These one-time, initial costs include:

· Payment of occupational license fees
· Purchase or lease of tools or other equipment, in quantities consistent with the initial cost of establishing similar small businesses 
· Purchase of initial stock and supplies necessary for a period not to exceed six months
· Payment of initial deposits required for rental agreements or utility service

The Department must consider and utilize the most cost-effective means appropriate to provide the initial costs, including use of leased rather than purchased equipment, for a lease period not to exceed six months, and acquiring initial stock on a consignment basis.

Costs Not included:
· Costs associated with expansion of a small business;
· Lease or purchase of real property;
· Construction or remodeling of real property;
· Payment of taxes or tax liens;
· Payment of patent fees or for product development;
· Refinancing or repayment of debt;
· Reimbursement or payment of any losses incurred in connection with the small business;
· Purchase of an existing business or of a business franchise;
· Purchase or lease of a vehicle for use in operating a small business;
· Employee wages and benefits 
· Funding for on-going operating expenses.



MODULE 7. 	INDIVIDUALIZED PLAN FOR EMPLOYMENT (IPE)

To assure informed choice, prior to development of an Individualized Plan for Employment (IPE) for an eligible individual who is interested in working in a self-employment setting, the Rehabilitation Counselor (RC) must discuss the following with the individual:
· The criteria and process for assessing whether the proposed self-employment setting is appropriate
· The scope of vocational rehabilitation services that may be provided by the Department to assist an eligible individual to achieve employment in a self-employment setting, and
· The eligible individual’s responsibility to identify and obtain resources that may be necessary to establish and operate the proposed small business.

IPE Contents
An Individualized Plan for Employment (IPE) for an eligible individual who is interested in working in a self-employment setting must be developed and implemented as soon as an appropriate employment outcome and the services necessary to assist the individual to achieve it are identified.

The employment outcome in an IPE for an eligible individual interested in working in a self-employment setting must include:
· The occupation in which the individual seeks to be employed (e.g., cosmetologist, accountant, etc.); and
· A description of the proposed self-employment setting.

IPE Development
As part of the IPE development, the eligible individual must prepare, with the assistance of the RC, a Business Summary.  If more information is needed, a business plan must also be developed utilizing the information contained in the business summary.

IPE 
The IPE must identify the vocational rehabilitation services, to be provided to assist the eligible individual to achieve employment in the chosen occupation that is identified in the employment outcome.

The IPE must also include the following information regarding the proposed self-employment setting:

· If at the time the IPE is developed it can be determined, based on existing information from the Business Summary or Small Business Plan, of the proposed small business, that the self-employment setting is appropriate, the IPE must identify the vocational rehabilitation services to be provided to assist the individual to achieve employment in the proposed self-employment setting.
· If at the time the IPE is developed and additional information is required to assess whether the proposed self-employment setting is appropriate, the IPE must identify the additional assessment activities and services that will be provided to obtain such additional information.

Amendments to the IPE

· If it is determined after the IPE is developed, based on additional information and/or assessment(s), that the self-employment setting is appropriate, the IPE must be amended to identify the vocational rehabilitation services to be provided to assist the individual to achieve employment in the proposed self-employment setting, and must  include the following: Any one-time, initial costs of establishing the proposed small business in which the individual will be self-employed to be provided by the Department.
· The responsibilities of the individual to actively participate in applying for and obtaining any additional resources that are necessary to establish and operate the business, and to obtain such resources prior to the Department’s provision or expenditure of vocational rehabilitation funds or services to assist the individual to achieve employment in the self-employment setting
· The estimated date upon which the individual is to begin working in the self-employment setting and operating the small business.
· The methods to be used in monitoring the business to determine whether the individual is able to maintain employment in the self-employment setting, and the criteria that will be used to evaluate the individual’s progress, including but not limited to regular meetings with the RC, preparation of monthly income and expense reports by the individual, review of such reports by the QRP or a Small Business Consultant, and comparison of such reports with the projected income and expenses contained in the summary of the proposed small business or the Small Business Plan.
· The expected need for post-employment services, if any, subject to comparable services and benefits and financial participation of the eligible individual, including any income produced by the small business.

Alternative Employment Setting(s)
If it is determined during or after development of an eligible individual’s IPE with a proposed self-employment setting, based upon additional information and/or assessment(s), that the self-employment setting is not appropriate, the QRP and the individual must discuss alternative employment settings, and the IPE must be developed, or amended, consistent with informed choice, to include an alternative employment setting and to identify any vocational rehabilitation services to be provided to assist the individual to achieve employment in the individual’s chosen occupation in the alternative setting.
 


MODULE 8.	MONITORING

Monitoring the Operation of the Small Business – It is the responsibility of the QRP to monitor the individual’s employment in the self-employment setting, as specified in the IPE, after the individual begins operating the small business, for a period of no less than 90 days and no more than 12 months. 

The QRP must determine the following:

· Whether the individual is able to maintain employment in the self-employment setting.
· Whether the individual requires additional training or technical assistance to maintain the employment.
· Whether the small business is producing the projected income.
· Whether the criteria for closure of the record of services have been met.

If it appears during the monitoring period that the individual is having difficulty maintaining employment in the self-employment setting, or if the small business is not achieving the monthly income projected in the summary of the proposed small business or the Small Business Plan, the QRP and the individual must, with technical assistance from other Department staff with expertise in self-employment and/or a Small Business Consultant:
· Identify the problems that the individual is experiencing.
· Assess whether additional training or technical assistance could assist the individual to overcome those problems.
· Re-assess, based on available information, whether the self-employment setting is appropriate.

When Self-Employment Is Still Appropriate - If it is determined during the monitoring period that the self-employment setting is still appropriate and that additional training or technical assistance will assist the individual in maintaining employment in the self-employment setting, the IPE must be amended to identify the training or technical assistance to be provided to assist the individual in overcoming the identified problems.
The QRP must continue to monitor the individual’s employment in a self-employment setting for a period of no more than 12 months for the purposes specified above.

When Self-Employment Is No Longer Appropriate – If it is determined, during the monitoring period, that the self-employment setting is not appropriate and/or that the individual is not able to maintain employment in the self-employment setting, and that additional training or technical assistance will not assist or is declined by the individual, the QRP and the individual must discuss alternative employment settings, and the IPE must be amended, as appropriate, or the individual’s record of services must be closed.
 


MODULE 9.	CLOSURE
Closure with an Employment Outcome – An individual is considered to have achieved an employment outcome in a self-employment setting when:

1. The individual has maintained employment in the self-employment setting specified in the IPE for a sufficient period of three months to one year, for the individual and the QRP to determine that the employment in the self-employment setting is stable, and that the individual is earning at or above minimum wage but not less than the customary wage and benefit level received by individuals engaged in the same or similar self-employment; and
2. The individual and the QRP agree that the employment outcome in the self-employment setting is satisfactory, and the individual is performing well.
	
Closure Without an Employment Outcome – The record of services for an eligible individual whose IPE includes a self-employment setting must be closed without an employment outcome when:

1. If it is determined that the self-employment setting is not appropriate; or that the eligible individual is unable to maintain employment in the self-employment setting; or the individual has not met the criteria for a successful employment outcome within 12 months after beginning operation of the small business, whichever occurs earlier; and
2. The QRP has offered the individual an opportunity to discuss alternative employment settings and other vocational rehabilitation services that could be provided to assist the individual in obtaining employment in an alternative setting, and the individual declines such services or no such services are available.

Returning Equipment - At closure, any equipment purchased by the Department and loaned to the individual in connection with the IPE shall be returned to the Department or provided to the individual.



MODULE 10.	SELF-EMPLOYMENT REGULATIONS
Title 9.  Rehabilitative and Developmental Services
Division 3.  Department of Rehabilitation

Chapter 1.  Definitions and Terms

§ 7024.9.  Self-employment Setting.
 “Self-employment Setting” means an employment setting in which an eligible individual works in a chosen occupation, for profit or fee, in his or her own small business, with control and responsibility for decisions affecting the conduct of the business. NOTE:  Authority cited:  Sections 19006 and 19016, Welfare and Institutions Code.  Reference:  29 USC Sections 705(11) and 722(b)(3); 34 CFR Sections 361.5(b)(15) and (16), 361.45, 361.46, and 361.81; and Section 19011, Welfare and Institutions Code.

§ 7025.4.  Small Business Consultant.
“Small Business Consultant” means an individual who is qualified by education, training, and experience to provide consultation to the Department and to an eligible individual who is interested in working in a proposed self-employment setting regarding the development of a small business plan and the establishment and operation of a small business, consistent with Section 7149(s) of these regulations. NOTE:  Authority cited:  Sections 19006 and 19016, Welfare and Institutions Code.  Reference:  29 USC Sections 705(11) and 723(a)(13); 34 CFR Sections 361.5(b)(15) and (16), 361.48(s) and 361.50; and Section 19011, Welfare and Institutions Code.

Chapter 2.  Referral and Application Processes; Order of Selection; Eligibility; Record of Services; Individualized Plan for Employment (IPE)
Article 5.  The Individualized Plan for Employment (IPE)

§ 7136.4.  Self-employment; Informed Choice.
To assure informed choice, prior to development of an Individualized Plan for Employment (IPE) for an eligible individual who is interested in working in a self-employment setting, the Rehabilitation Counselor (RC) shall discuss with the individual:
(a) The criteria and process for assessing whether the proposed self-employment setting is appropriate, as specified in Sections 7136.6, 7136.7, and 7136.8 of these regulations;
(b) The scope of vocational rehabilitation services that may be provided by the Department to assist an eligible individual to achieve employment in a self-employment setting, as specified in Section 7137 of these regulations; and
(c) The eligible individual’s responsibility to identify and obtain resources that may be necessary to establish and operate the proposed small business, as specified in Sections 7136.6 and 7136.9 of these regulations.
NOTE:  Authority cited:  Sections 19006 and 19016, Welfare and Institutions Code.  Reference:  29 USC Sections 705(11), 720(a)(3)(C), 721(a)(19), 722(b) and (d), and 723(a); 34 CFR Sections 361.5(b)(15) and (16), 361.45, 361.48, 361.50, and 361.52; and Section 19011, Welfare and Institutions Code.

§ 7136.5.  Self-employment; Development and Contents of the Individualized Plan for Employment (IPE).
(a)	An Individualized Plan for Employment (IPE) for an eligible individual who is interested in working in a self-employment setting shall be developed and implemented as soon as an appropriate employment outcome and the services necessary to assist the individual to achieve it are identified, in accordance with the requirements specified in Sections 7128-7131 of these regulations and with the requirements in this section.
(b) The employment outcome in an IPE for an eligible individual interested in working in a self-employment setting shall include:
(1) The occupation in which the individual seeks to be employed (e.g., cosmetologist, accountant, etc.); and
(2) A description of the proposed self-employment setting.
(c) As part of the IPE development, the eligible individual shall prepare, with the assistance of the Rehabilitation Counselor (RC), a summary of the proposed small business, as specified in Section 7136.8(a) of these regulations.  This summary shall be used, together with other available information, to assess whether the proposed self-employment setting is appropriate, as specified in Section 7136.6 of these regulations, and to identify the nature and scope of vocational rehabilitation services to be provided to assist the individual to be employed in the self-employment setting.  If more detailed information is required for these purposes, the individual may be required to prepare a Small Business Plan, as specified in Section 7136.8 of these regulations.
(d) The IPE shall identify the vocational rehabilitation services, consistent with Section 7149 of these regulations, to be provided to assist the eligible individual to achieve employment in the chosen occupation that is identified in the employment outcome.
(e) The IPE shall also include the following information regarding the proposed self-employment setting:
(1) If at the time the IPE is developed it can be determined, based on existing information and the summary of the proposed small business or Small Business Plan, as specified in 7136.8 of these regulations, that the self-employment setting is appropriate, as specified in Section 7136.6 of these regulations, the IPE shall identify the vocational rehabilitation services to be provided to assist the individual to achieve employment in the proposed self-employment setting, consistent with Section 7137 of these regulations.
(2) If at the time the IPE is developed additional information is required to assess whether the proposed self-employment setting is appropriate, as specified in Section 7136.6 of these regulations, the IPE shall identify the additional assessment activities and services that will be provided to obtain such additional information.
(3) If it is determined after the IPE is developed, based on additional information and/or assessment(s), that the self-employment setting is appropriate, as specified in Section 7136.6 of these regulations, the IPE shall be amended to identify the vocational rehabilitation services to be provided to assist the individual to achieve employment in the proposed self-employment setting, consistent with Section 7137 of these regulations.
(f) When it has been determined, during or after development of the IPE, that the proposed self-employment setting is appropriate, as specified in Section 7136.6 of these regulations, the IPE shall identify, or shall be amended to identify, the following information regarding the self-employment setting:
(1)	Any one-time, initial costs of establishing the proposed small business in which the individual will be self-employed to be provided by the Department, consistent with Section 7137 of these regulations;
(2)	The responsibilities of the individual to actively participate in applying for and obtaining any additional resources that are necessary to establish and operate the business, consistent with Section 7136.9 of these regulations, and to obtain such resources prior to the Department’s provision or expenditure of vocational rehabilitation funds or services to assist the individual to achieve employment in the self-employment setting;  
(3)The estimated date upon which the individual is to begin working in the self-employment setting and operating the small business;
(4)The methods to be used in monitoring the business to determine whether the individual is able to maintain employment in the self-employment setting, and the criteria that will be used to evaluate the individual’s progress, including but not limited to regular meetings with the RC, preparation of monthly income and expense reports by the individual, review of such reports by the RC or a Small Business Consultant, and comparison of such reports with the projected income and expenses contained in the summary of the proposed small business or the Small Business Plan, as specified in Section 7136.8 of these regulations; and
(5) The expected need for post-employment services, consistent with Section 7021.5 of these regulations, if any, subject to comparable services and benefits and financial participation of the eligible individual, including any income produced by the small business.
(g) If it is determined during or after development of an eligible individual’s IPE with a proposed self-employment setting, based upon additional information and/or assessment(s), that the self-employment setting is not appropriate, as specified in Section 7136.6 of these regulations, the RC and the individual shall discuss alternative employment settings, and the IPE shall be developed, or amended, consistent with informed choice, to include an alternative employment setting and to identify any vocational rehabilitation services to be provided to assist the individual to achieve employment in the individual’s chosen occupation in the alternative setting.
NOTE:  Authority cited: Sections 19006 and 19016, Welfare and Institutions Code.  Reference: 29 USC Sections 705(2)(B) and (11), 720(a)(3)(C), 721(a)(9) and (19), 722(b) and (d), and 723(a)(1); 34 CFR Sections 361.5(b)(6)(ii), (10), (15), (16) and (42), 361.45, 361.46, 361.48, 361.50, 361.52, 361.53, and 361.54; and Sections 19011, and 19150(a)(1), Welfare and Institutions Code.
 
§ 7136.6.  Self-employment;  Assessing the Self-employment Setting.
(a) The Department shall support an eligible individual’s choice to work in a self-employment setting only when it determines that the proposed self-employment setting is appropriate.
(b) A proposed self-employment setting is appropriate when:
(1) Working in the proposed self-employment setting is consistent with the individual’s personal attributes, including the individual’s strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice;
(2) The proposed small business in which the individual will be self-employed is reasonably likely to produce sufficient income, within a reasonable period after the individual begins operating the business, not to exceed 12 months, to:
(A) Pay the necessary ongoing operating expenses of the small business, as specified in Section 7136.8 of these regulations; and
(B) Provide income for the individual at or above minimum wage, but not less than the customary wage and benefit level received by individuals engaged in the same or similar self-employment, consistent with Section 7006.3 of these regulations; and
(3) The individual is able to obtain all resources necessary to establish and operate the proposed small business, including any resources necessary to fund the ongoing operating expenses of the business and to support the individual’s basic living expenses during the period until the small business produces the income specified in subsection (b)(2) of this section.
(c) To determine whether a proposed self-employment setting is appropriate, the Department shall consider any existing information; the summary of the proposed small business specified in Section 7136.5(c) of these regulations; and, to the extent additional information is necessary, information obtained through assessments (including, if appropriate, development and review of a Small Business Plan) consistent with Sections 7001.5(c), 7128(b), 7130.5(b), 7136.7, 7136.8, 7136.9, and 7149(b) of these regulations.
NOTE:  Authority cited:  Sections 19006 and 19016, Welfare and Institutions Code.  Reference:  29 USC Sections 705(2)(B) and (11), 720(a)(2), 722(b), and 723(a); 34 CFR Sections 361.1, 361.5(b)(6)(ii), (11), (15), and (16), 361.13(c), 361.45, 361.46, 361.48, and 361.50; and Sections 19011 and 19150(a)(1), Welfare and Institutions Code.
 
§ 7136.7. Self-employment; Assessment of Personal Attributes.
(a) To assess whether working in the proposed self-employment setting is consistent with the eligible individual’s personal attributes, including the individual’s strengths, resources, priorities, concerns, abilities, capabilities, interests and informed choice as specified in Section 7136.6(b)(1) of these regulations, the Department and the individual shall, as appropriate:
(1) Conduct an exploration of the individual’s personal skills and abilities that are necessary for success in a self-employment setting, including decision-making and planning skills, initiative and entrepreneurial abilities, organizational skills, interpersonal skills, ability to communicate, ability to follow through, and ability to work independently;
(2) Review the individual’s technical knowledge, experience and education that are necessary for success in a self-employment setting, including training or experience in areas necessary for the operation of the small business, such as marketing, office management, time management, inventory control, and bookkeeping; and
	(3)	Review the individual’s financial history and credit record to assure the individual has appropriate money management skills, is able to obtain credit necessary for the proposed small business, and is able to protect assets of the business from claims of existing creditors.
	(b)	The assessment of the individual’s skills, aptitudes and interests in relation to the proposed self-employment setting shall include the use of at least one of the following: self-assessment tests, web resources such as those available through the Small Business Administration, and participation in self-employment workshops or seminars.
	(c)	The individual’s participation in and completion of his or her responsibilities in the vocational rehabilitation process shall also be considered in assessing whether working in a self-employment setting is consistent with the individual’s personal attributes.
	(d)	To the extent that the assessment identifies that the eligible individual needs additional training or experience to be employed in the proposed self-employment setting, the Rehabilitation Counselor (RC) and the individual shall consider whether vocational rehabilitation services can assist the individual to obtain the necessary training or experience.  If such services are available, the Individualized Plan for Employment (IPE) shall identify, or shall be amended to identify, such services.
	(e)	If it is determined after assessment that working in the proposed self-employment setting is not consistent with the individual’s personal attributes, including the individual’s strengths, resources, priorities, concerns, abilities, capabilities, interests and informed choice, the RC and the individual shall discuss alternative employment settings, and the IPE shall be developed, or amended, consistent with Section 7136.5(g) of these regulations.
NOTE:  Authority cited:  Sections 19006 and 19016, Welfare and Institutions Code.  Reference: 29 USC Sections 705(2)(B) and (11), 720(a)(2) and (3), 721(a)(19), 722(b) and (d), and 723(a); 34 CFR Sections 361.5(b)(6)(ii), (15) and (16), 361.45, 361.46, 361.48, 361.50, and 361.52; and Section 19011, Welfare and Institutions Code.
 
§ 7136.8.  Self-employment; Assessment of the Proposed 
 Small Business.
(a) The summary of the proposed small business, prepared by the eligible individual as part of the Individualized Plan for Employment (IPE) development, as specified in Section 7136.5(c) of these regulations, shall include:
(1)	The proposed products or services of the small business;
(2)	The projected monthly income and expenses of the small business for the first 12 months of operation;
(3)	The number of hours the individual will work in the small business on a monthly basis; 
(4)	The initial costs necessary to establish the proposed small business;
(5)	The individual’s resources;
(6)	The market analysis and marketing strategy for the small business; and
(7)	The staffing requirements of the small business.
(b)	The eligible individual shall be required to prepare a Small Business Plan when:
(1)	More detailed information regarding the proposed small business, beyond the information in the summary, is necessary to assess whether the proposed small business to be operated by the individual is reasonably likely to produce sufficient income, as specified in Section 7136.6(b)(2) of these regulations; or
(2)	Preparation of such a plan will provide additional information that is necessary to identify the nature and scope of vocational rehabilitation services to be provided to assist the individual to be employed in the proposed self-employment setting.
(c)	An eligible individual may elect to prepare a Small Business Plan, when not required to do so by the Department pursuant to subsection (b) of this section, when such a plan would assist the individual in obtaining resources necessary to establish or operate the business or in managing the business.
(d)	The Department shall provide consultation and technical assistance necessary to assist the eligible individual in preparing or revising a Small Business Plan, through its staff or by referral to other sources such as the U.S. Small Business Administration, a small business development center at a local community college, Service Corps of Retired Executives (SCORE) or a Small Business Consultant.
(e)	A Small Business Plan shall include:
(1)	A description of the proposed small business and the products or services to be provided;
(2)	The form of business organization;
(3)	A detailed market analysis, including identification of potential customers, the geographic area in which the business will provide products or services, and potential competition within the area;
(4)	A plan that describes how the products or services will be distributed and advertised;
(5)	A projected timetable for starting business operations and an estimate of anticipated work hours before operations begin;
(6)	A financial plan that includes a projection of estimated sales, monthly income and operating expenses for the first year of operation, an itemization of the costs necessary to establish the business, and an estimate of when the business will produce income that exceeds operating expenses;
(7)	A description of required licenses, permits, or zoning variances and insurance;
(8)	A description of the vocational rehabilitation services the individual is requesting from the Department, consistent with these regulations; the resources that will be obtained from other sources to establish and operate the small business; how the ongoing operating expenses of the small business will be funded, whether through the projected business income, loans, or other sources; and how the individual will provide for basic living expenses until the small business produces sufficient income, as specified in Section 7136.6(b)(2) of these regulations; and
(9)	A description of the tasks to be performed by the individual in operating the business and anticipated hours that the individual will be required to work to obtain projected income.
(f)	The Small Business Plan and any other available information shall be reviewed by the Rehabilitation Counselor (RC), with the assistance of other Department staff with expertise in self-employment, and/or a Small Business Consultant, as appropriate, to assess whether the proposed small business is reasonably likely to provide sufficient income to meet the ongoing operating costs of the business and generate income for the individual as specified in Section 7136.6(b)(2) of these regulations, including review of the following criteria:
(1)	Whether the small business is reasonably likely to produce the projected income, including whether the products or services can be produced, marketed and/or distributed, whether a market exists for the product or services, whether the small business will be able to produce the product or services in the projected quantities, and whether the projected income of the proposed small business is consistent with industry standards (i.e., prevailing income of comparable small businesses within the same industry);
(2)	Whether the projected ongoing operating expenses are necessary for the operation of the business, whether they are usual and customary for similar businesses, and whether they are sufficient in amount to generate the projected products or services;
(3)	Whether the proposed income of the small business is sufficient to pay for the projected ongoing operational expenses;
(4)	Whether the small business is subject to potential liability, risks or insurance requirements that will negatively affect the projected income;
(5)	Whether the projected initial costs are necessary and are usual and customary for similar small businesses;
(6)	Whether all resources necessary to establish and operate the small business have been identified, including funding sources for the ongoing operating expenses of the small business and the individual’s basic living expenses; and
(7)	Any other factors that would affect the projected income or expenses associated with the small business, or the individual’s ability to establish and operate the business.
(g)	For the purpose of a self-employment setting, ongoing operating expenses of a small business include but are not limited to: rent; utilities; insurance; professional services; payroll and payroll taxes; inventory; stock or supplies (above and beyond initial stock and supplies provided for a period of six months as initial costs); advertising; depreciation; repair and maintenance of property; replacement of tools and equipment; dues and subscriptions; assistive services, such as attendants, readers, and interpreters that will be used in operating the business; and transportation that will be used in operating the business.
(h)	If it is determined, after assessment of the proposed small business, that the self-employment setting is not appropriate because it will not generate sufficient income, as specified in Section 7136.6(b)(2) of these regulations, the RC and the individual shall discuss alternative employment settings, and the IPE shall be developed, or amended, consistent with Section 7136.5(g) of these regulations.
NOTE:  Authority cited:  Sections 19006 and 19016, Welfare and Institutions Code.  Reference: 29 USC Sections 705(2)(B) and (11), 720(a)(2) and (3), 721(a)(19), 722(b) and (d), and 723(a); 34 CFR Sections 361.1, 361.5(b)(6)(ii), (11), (15) and (16), 361.13(c), 361.45, 361.46, 361.48, 361.50, and 361.52; and Section 19011, Welfare and Institutions Code.

§ 7136.9.  Self-employment; Assessment of Necessary and Available Resources.
(a)	To assess whether the eligible individual is able to obtain all resources necessary to establish and operate the proposed small business, as specified in Section 7136.6(b)(3) of these regulations, the Department and the eligible individual shall, as appropriate:
(1)	Identify resources necessary to establish and operate the proposed small business, using a summary of the proposed small business or a Small Business Plan, as specified in Section 7136.8 of these regulations;
(2)	Identify sources from which necessary resources can be obtained, including from the individual or family members; use of comparable services and benefits; funding from grants, loans, loan guarantee programs, and economic development funds; or a Social Security Administration (SSA) Plan for Achieving Self Support (PASS);
(3)	Identify technical assistance to be provided to the individual to assist in applying for or obtaining funding from other sources; and
(4)	Identify when the resources will be obtained by the individual.
(b)	In identifying and assessing available resources, the eligible individual may, but is not required to, obtain a loan or utilize a Plan for Achieving Self-Support (PASS) issued by the Social Security Administration (SSA) to fund the proposed small business; however, if resources in addition to the initial costs provided by the Department are required to establish and operate the proposed small business, the individual is responsible for obtaining such resources, and must decide, based on informed choice, whether to obtain funding through a loan, a PASS or other sources, or to seek employment in an alternative setting.
(c)	If funding for the operation of the proposed small business is denied by a source outside the Department, the Department shall consider the decision and the reasons for such decision in assessing whether the self-employment setting is appropriate, as specified in Section 7136.6 of these regulations.
(d)	If it is determined that the individual is unable to obtain resources necessary to establish and operate the small business, the Rehabilitation Counselor (RC) and the individual shall discuss alternative employment settings, and the Individualized Plan for Employment (IPE) shall be developed, or amended, consistent with Section 7136.5(g) of these regulations.
NOTE:  Authority cited:  Sections 19006 and 19016, Welfare and Institutions Code.  Reference: 29 USC Sections 705(11), 720(a)(2) and (3), 721(a), 722(b) and (d), and 723(a); 34 CFR Sections 361.1, 361.5(b)(10), (15) and (16), 361.45, 361.46, 361.48, 361.50, 361.52, 361.53, and 361.54; and Section 19011, Welfare and Institutions Code.

§ 7137.  Self-employment; Scope of Services Provided for a 
Self-employment Setting.
(a)	The services provided by the Department to assist the eligible individual to achieve employment in an appropriate self-employment setting include assessment, technical assistance, and training to assist the individual in preparing for work in a self-employment setting, and certain initial one-time costs to establish the proposed small business.
(b)	The one-time, initial costs of establishing the small business are limited to such costs that are consistent with Section 7149 of these regulations, are appropriate and necessary to assist the individual to achieve employment in a self-employment setting, and are consistent with the usual and customary initial costs typically required for establishing similar small businesses, including:
(1)	Payment of occupational license fees, pursuant to Section 7149(p);
(2)	Purchase or lease of tools or other equipment, in quantities consistent with the initial cost of establishing similar small businesses, pursuant to Section 7149(p);
(3)	Purchase of initial stock and supplies necessary for a period not to exceed six months, pursuant to Section 7149(p); and 
(4)	Payment of initial deposits required for rental agreements or utility service, consistent with Section 7149(g).
(c)	The Department shall consider and utilize the most cost-effective means appropriate to provide the initial costs, including use of leased rather than purchased equipment, for a lease period not to exceed six months, and acquiring initial stock on a consignment basis.
(d)	Initial costs, for purposes of a self-employment setting, do not include the following costs:
(1)	Costs associated with expansion of a small business;
(2)	Lease or purchase of real property;
(3)	Construction or remodeling of real property;
(4)	Payment of taxes or tax liens;
(5)	Payment of patent fees or for product development;
(6)	Refinancing or repayment of debt;
(7)	Reimbursement or payment of any losses incurred in connection with the small business;
(8)	Purchase of an existing business or of a business franchise;
(9)	Purchase or lease of a vehicle for use in operating a small business;
(10)	Employee wages and benefits; and
(11)	Funding for ongoing operating expenses, as specified in Section 7136.8(g) of these regulations.
NOTE:  Authority cited:  Sections 19006 and 19016, Welfare and Institutions Code.  Reference:  29 USC Sections 705(11), 720(a)(2), and 723(a); 34 CFR Sections 361.1, 361.5(b)(11), (15) and (16), 361.48, and 361.50; and Section 19011, Welfare and Institutions Code.

§ 7138.  Self-employment; Monitoring the Operation of the Small Business.
(a)	The Rehabilitation Counselor (RC) shall monitor the eligible individual’s employment in the self-employment setting, as specified in the Individualized Plan for Employment (IPE), after the individual begins operating the small business, for a period of no less than 90 days and no more than 12 months, to determine whether the individual is able to maintain employment in the self-employment setting, whether the individual requires additional training or technical assistance to maintain the employment, whether the small business is producing the projected income, and whether the criteria for closure of the record of services have been met.
(b)	If it appears during the monitoring period that the individual is having difficulty maintaining employment in the self-employment setting, or if the small business is not achieving the monthly income projected in the summary of the proposed small business or the Small Business Plan, the RC and the individual shall, with technical assistance from other Department staff with expertise in self-employment and/or a Small Business Consultant:
(1)	Identify the problems that the individual is experiencing;
(2)	Assess whether additional training or technical assistance could assist the individual to overcome those problems; and
(3)	Re-assess, based on available information, whether the self-employment setting is appropriate as specified in Section 7136.6 of these regulations.
(c)	If it is determined during the monitoring period that the self-employment setting is still appropriate as specified in Section 7136.6 of these regulations, and that additional training or technical assistance will assist the individual in maintaining employment in the self-employment setting, the IPE shall be amended to identify the training or technical assistance to be provided to assist the individual in overcoming the identified problems; and the RC shall continue to monitor the individual’s employment for the purposes specified in subsection (a) of this section.
(d)	If it is determined by the Department during the monitoring period that the self-employment setting is not appropriate and/or that the individual is not able to maintain employment in the self-employment setting, and that additional training or technical assistance will not assist or is declined by the individual, the RC and the individual shall discuss alternative employment settings, and the IPE shall be amended, as appropriate, consistent with Section 7136.5(g) of these regulations, or the individual’s record of services shall be closed as specified in Section 7179.5 of these regulations.
NOTE:  Authority cited:  Sections 19006 and 19016, Welfare and Institutions Code.  Reference: 29 USC Sections 705(11), 720(a)(3)(C), 721(a)(19), 722(b) and (d), and 723(a); 34 CFR Sections 361.5(b)(15) and (16), 361.45, 361.46, 361.47, 361.48, 361.50, 361.52, and 361.56; and Section 19011, Welfare and Institutions Code. 

Chapter 4.  Standards for Closing the Record of Services

§ 7179.4.  Self-employment; Closure with an Employment Outcome.
(a)	For purposes of the closure requirements in Section 7179.2(a)(2) and (3) of these regulations, an eligible individual is considered to have achieved an employment outcome in a self-employment setting when:
(1)	The individual has maintained employment in the self-employment setting specified in the Individualized Plan for Employment (IPE) for a sufficient period of three months to one year, for the individual and the Rehabilitation Counselor (RC) to determine that the employment in the self-employment setting is stable, and that the individual is earning at or above minimum wage but not less than the customary wage and benefit level received by individuals engaged in the same or similar self-employment; and
(2)	The individual and the RC agree that the employment outcome in the self-employment setting is satisfactory, and the individual is performing well.
(b)	At closure, any equipment purchased by the Department and loaned to the individual in connection with the IPE shall be returned to the Department or provided to the individual, as specified in Section 7194 of these regulations.
NOTE:  Authority cited:  Sections 19006 and 19016, Welfare and Institutions Code.  Reference:  29 USC 705(11); 34 CFR 361.5(b)(15) and (16), 361.47, and 361.56; and Section 19011, Welfare and Institutions Code.

§ 7179.5.  Self-employment; Closure without an Employment Outcome.  
(a)	The record of services for an eligible individual whose Individualized Plan for Employment (IPE) includes a self-employment setting shall be closed without an employment outcome when:
(1)	It is determined that the self-employment setting is not appropriate, as specified in Section 7136.6 of these regulations; or that the eligible individual is unable to maintain employment in the self-employment setting; or the individual has not met the criteria for a successful employment outcome specified in Section 7179.4 of these regulations within 12 months after beginning operation of the small business, whichever occurs earlier; 
(2)	The Rehabilitation Counselor (RC) has offered the individual an opportunity to discuss alternative employment settings and other vocational rehabilitation services that could be provided to assist the individual in obtaining employment in an alternative setting, and the individual declines such services or no such services are available.
(b)	At closure, any equipment purchased by the Department and loaned to the individual in connection with the IPE shall be returned to the Department or provided to the individual, as specified in Section 7194 of these regulations.

NOTE:  Authority cited:  Sections 19006 and 19016, Welfare and Institutions Code.  Reference:  29 USC Sections 705(11), 720(a)(3)(C), 721(a)(19), and 722(b) and (d); 34 CFR Sections 361.5(b)(15) and (16), 361.45, 361.46, 361.47, and 361.52; and Section 19011, Welfare and Institutions Code.


MODULE 11.	IPE SAMPLE LANGUAGE
1.  a) What are the reasons for choosing the employment goal?
· Consumer has made an informed choice of (Voc Goal) in a self-employment setting. 
· Has completed Career Assessment inventory, John Holland’s industry clusters. 
· Has the desire, physical capabilities, interpersonal skills, and aptitudes of performing the necessary tasks.  (For additional information, see attachment – Business Plan).
· Has requested support in a self-employment setting.
· Assessments were completed using the industry Standards, found in the North American Industry Classification System (NAICS).
· Credit report demonstrated a FICO score of _____.
· Assessment of the Self-Employment setting was completed see attached Business summary/plan.

b) Please explain how this choice of employment goal will lead to a job (address the labor market outlook).
· Labor market in Self-Employment setting is positive according to …

2.  What steps are needed to reach the employment goal?  (Some plans may only require one or two steps; other plans require many steps before reaching the employment goal.)
· Prepare a Business Summary for review by QRP and proceed with business plan if necessary.
· Identify and apply for additional resources that are necessary for on-going expenses.
· Pass licensing procedures as required.
· Follow all requirements outlined in the business summary/plan and comply with additional assessment recommendations as necessary.
· Identify all additional resources that are necessary to establish and operate the business.
· Complete a Business Plan, if necessary.
· Identify and verify all resources needed for the on-going business and personal expenses as outlined in the Business Plan if needed.
· Participate in a self-employment consultation with a state authorized Business Consultant as appropriate.
· Identify and obtain additional resources that will assist with business funding.
· Present fee request for Business license as required.
· Submit bids as outlined by your QRP according to the procurement procedures for DOR Purchase for all agreed upon initial one time cost to establish your small business.
· Upon completion of training, engage in the needed activities to start the business as outlined in the IPE and report any delays to your QRP.
· Complete a Business Summary and/or Business Plan for review and approval to your QRP.
· Follow recommendations as outlined by the authorized Business Consultant and approved by QRP.
· Obtain resources to assist with additional on going funding for both the business and your personal expenses before DOR provides any funding for the Start- up cost associated with the small business plan.
· Supply QRP with all required financial documentations i.e. expenses, profits, gains, losses, etc.

3.  What specific services are needed to reach the employment goal?  (If the employment goal is in a supported employment setting, identify the necessary extended services.  Describe the source, or anticipated source, of the extended services.) 

Provisions of services for the self-employment setting DOR and other resources as identified	DOR and other resources as identified	
· Start date for Self-employment monitoring.
· State License as required	
· Business summary/Plan items	
· DOR and other resources as identified if necessary
· Office furniture Desk, bookshelf, reception table, chair for the reception area and table lamps	
· Office Depot	
· Small Business Grant and other private resources	
· Office equipment computer monitor, fax/printer, copier	

4.  How were the services arranged or chosen?  (For example:  researched 
schools, met with school counselors, talked with DR counselor, and selected the most suitable training program.)
· Assessment of the proposed business.  
· Assessment of the Self-Employment Setting.

5. a) How will progress toward the employment goal be evaluated?  (For 
Example:  school grade reports, work or training progress reports, discussion between counselor and Consumer.)
· The consumer will prepare monthly income and expense reports to compare with the projected income and expenses outlined in the summary of the proposed small business.
· Upon completion of school requirements, he/she will follow through with all requirements outlined in business plan.
· Once the consumer begins the operations of the proposed small business, she will prepare monthly income and expense reports for review that will be compared to the projected income and expenses contained in the business summary.
·  If post employment services are required, those post employment services are subject to comparable services and benefits and financial participation of the eligible individual, including any income produced by the small business.

b) How often will the progress be reviewed?  (Must be reviewed at least 
annually.)
· Upon completion of his educational requirements, he/she will submit a business license, and State Licensure as appropriate for the record of services.  The consumer will submit monthly income and expense reports that will be compared to the projected income and expense contained in the summary or plan of the proposed small business.
· The consumer has agreed to research and apply for any other comparable benefits.

6.	If applicable, describe the Consumer’s participation in paying for the cost of the plan, the responsibility of the Consumer to apply for and secure comparable benefits, and/or the projected need for post-employment services. 
· The consumer will research and apply for any comparable benefits.
· The consumer will seek out additional resources and incorporate into the business plan.
· Authorization for services will not be encumbered until additional resources are identified as outlined in the initial start up cost for the business. 
· Post employment services will be assess at the successful closure and if any, subject to comparable services and benefits and financial participation of the eligible individual, including any income produced by the small business.


MODULE 12. TEMPLATES FOR BUSINESS SUMMARY AND BUSINESS PLAN
Available for printing on the G Drive:
G:\Public Folder\Workforce Development Information\Self-Employment Information.

BUSINESS SUMMARY TEMPLATE
The Business Summary is the first component and an important part of the decision making process in whether a consumer can gain employment in a self-employment setting.  This document will help both the consumer and the QRP clarify the proposed business idea.  The summary, along with other available information, will be used to assess whether the proposed self-employment setting is appropriate and to identify the nature and scope of vocational rehabilitation services to be provided in order to assist the individual to be employed in the self-employment setting.  The summary may serve as the impetus in developing a business plan (if applicable) and must contain all of the following components:

1. DESCRIPTION OF THE SERVICES AND PRODUCTS THE SMALL BUSINESS WILL SELL
2. PROJECTED INCOME AND EXPENSES FOR THE FIRST YEAR OF OPERATION
3. NUMBER OF MONTHLY HOURS
4. ONE-TIME INITIAL COSTS NECESSARY TO ESTABLISH THE BUSINESS
5. RESOURCES
6. MARKETING ANALYSIS AND MARKETING STRATEGY
7. STAFFING NEEDS (i.e. employees)

BUSINESS PLAN TEMPLATE

The Business Plan is the blueprint to develop a successful, profitable business, whether it is a small, on-person business or an independent contractor, or a large enterprise with many employees.  The goals of the business plan are to identify the details of how the business will be organized, financed, managed, marketed and how it will function.  Ultimately, business plans are written for capital-raising purposes; therefore serving to inform and attract potential investors and/or to present to financial institutions to obtain loans. 

For additional instructions and specific reasons on completing a Business Plan, please refer to Module 5 of the Training Manual.

ELEMENTS OF A BUSINESS PLAN

EXECUTIVE SUMMARY – This is the first and most important section. 
Include a description of the proposed small business and the products or services to be provided.  Its purpose is to convince investors and/or lenders, including the counselor and the department that this business is worthwhile.

BUSINESS DESCRIPTION –  A description of the proposed small business, the products/services to be provided and the form of business organization. 

What is the form of business organization? (i.e. sole proprietorship, independent contractor, etc.)  What is the primary goal of the business?  What are the objectives of the business?  Why is the business unique?  What licenses, permits, zoning variances or insurance are needed?  Why do you want to be in this business?

This section should include statements of facts about the business.  It should describe the business clearly and concisely.  It discusses the business’ name and its significance, the business location and industry trends.

MARKETING PLAN – Provide information on the labor market and why this self-employment venture will be profitable in the proposed location.  Additionally, a detailed market analysis will also outline the advertisement strategies and must include the following:

· Identification of potential customers.
· The geographic area in which the business will provide products/services.
· Potential competition with the area.  
· How the products/services will be distributed and advertised.

MANAGEMENT AND OPERATIONS PLAN – This section will outline the periods for operation of the business including the management and staffing needs to obtain projected income.  This section must include:
· Projected timetable for starting business operations.
· Anticipated work hours before and after operations begin.
· Tasks to be performed by the individual in operating the business.

FINANCIAL PLAN – Identify all estimated expenditures necessary for  the operation of the proposed small business.  Financial information must include:
· Projection of estimated sales, monthly income and operating expenses for the first year of operation.
· An itemization of the costs necessary to establish the business.
· An estimate of when the business will produce income that exceeds operating expenses.  
· A description of the vocational rehabilitation services the individual is requesting from the Department.

 Rehabilitation Services Requested

All services requested from the Department of Rehabilitation must be necessary and consistent with regulations.  This sub-section will identify all other resources that will be obtained for ongoing operation of the small business and will include the following:

· A description of requested rehabilitation services.
· Additional resources obtained for ongoing expenses that can include projected earnings from the business, loans, or other sources.
· Identify basic living expenses until the small business produces sufficient income.

SUPPORTING DOCUMENTS (ATTACHMENTS) – This section will contain all the supporting documents such as copies of licenses, permits, insurance certificates, zoning variances, resume(s), advertisement brochures, etc.

Reviewing the Business Plan - The QRP must review the small business plan and any other available information with the assistance of other Department staff with expertise in self-employment and/or a Small Business Consultant as appropriate.  The review will assess whether the proposed small business is reasonably likely to produce sufficient income to meet the ongoing operating costs of the business and the individual’s personal income.  The criteria for review is as follows:

· Is the small business reasonably likely to produce the projected income, including whether the products or services can be produced, marketed an/or distributed?
· Will the small business be able to produce the product or services in the projected quantities?
· Is the projected income of the proposed small business is consistent with industry standards?  (i.e., prevailing income of comparable small businesses with the same industry)
· Are the projected ongoing operating expenses necessary for the operation of the business?
· Are the services usual and customary for similar businesses?
· Are the services sufficient in amount to generate the projected products or services?
· Is the proposed income is sufficient to pay for the projected ongoing personal expenses?
· Is the small business subject to potential liability, risks, or insurance requirements that will negatively affect the projected income?
· Are the projected initial cost are necessary and are usual and customary for similar small businesses?
· Have all resources necessary to establish and operate the small business been identified, including finding sources for the ongoing operating business expenses for the small business and the individual’s basic living expenses?
· Are there any other factors that would affect the projected income or expenses associated with the small business or the individual’s ability to establish and operate the business.
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To:		Lesley Ann Gibbons
		Chair, State Rehabilitation Council

From:	Joe Xavier
		Director, Department of Rehabilitation 

Kelly Hargreaves  
Chief Deputy Director, Department of Rehabilitation

Cc:		Department of Rehabilitation Executive Leadership Team
		State Rehabilitation Council Members

Date:		February 7, 2018

Subject: 	Response to the State Rehabilitation Council Recommendations Adopted on August 24, 2017

The Department of Rehabilitation (DOR) appreciates and acknowledges the recommendations adopted by the California State Rehabilitation Council (SRC) on August 24, 2017. DOR looks forward to continuing the active partnership with the SRC to maximize the employment and independence for people with disabilities. DOR presents the following responses to the SRC’s recommendations:

SRC Recommendation 2017.1 – Orientation 
The SRC recommends that DOR’s consumer orientation process continues to be significantly improved statewide to provide comprehensive, consistent, and accessible (in scheduling and materials) training on the VR process and informed choice.

DOR Response to Recommendation 2017.1  
DOR will review the orientation process for improvements consistent with the Core Values of ‘investing in the future through creativity, ingenuity and innovation’, and ‘continuous improvement’. Materials are available in alternative formats so that they are accessible regardless of disability. With regard to scheduling, the availability for an optional, orientation workshop may be limited depending upon the need and staffing.  We will identify improvements to better make information available to individuals who want to attend a workshop yet find it difficult to attend when offered, and to increase the opportunities to participate in a workshop. 

SRC Recommendation 2017.2 – Work Incentives Planning
The SRC recommends that DOR makes work incentive planning services available to those consumers that need and want it from intake and throughout the VR process. 

DOR Response to Recommendation 2017.2  
We agree that consumers would benefit from the counseling of those employees who have special training regarding Social Security benefits and who may work one on one with individuals to assure them of the benefits of becoming employed.  We will continue to pursue additional resources, budget permitting, so that we may increases the opportunities for the personalized services. DOR will also explore additional ways field staff can provide work incentive planning services to consumers earlier in the rehabilitation process. 

SRC Recommendation 2017.3 – Labor Market Information
The SRC recommends that DOR’s training on labor market information be inclusive of all case service staff to ensure that consumers have access to this information in a regular and consistent manner during their plan development and implementation. 

DOR Response to Recommendation 2017.3
We agree that understanding labor market information and how to utilize it to better support a consumer’s vocational goal is beneficial to “case service staff.”  Business Specialists have received training online regarding using labor market information and counselors, who are instrumental in developing the individualized plan for employment must also have current knowledge of how to utilize labor market information in order to provide important information to consumers regarding their choice of vocation. DOR is making the online training modules available to all DOR staff members, and will emphasize the module on the utilization LMI as a tool for team staff members, including the rehabilitation counselors for purposes of plan development. 

SRC Recommendation 2017.4 – Mentoring 
The SRC recommends that DOR establish formal mentoring opportunities between consumers and former consumers with disabilities who are successfully employed. The benefits of mentoring opportunities and strategies are discussed in the “Work Matters” report.

DOR Response to Recommendation 2017.4
DOR agrees that mentoring may be invaluable to individuals with disabilities who are not yet employed or under-employed. While DOR does not have a formal program, our social media offers the opportunity for consumers to connect with individuals who have received support from DOR and who are now employed. 

DOR welcomes the opportunity to discuss, with the SRC, any model of a formal mentoring program that the SRC suggests be considered. Among many of the discussion items are: How DOR should identify mentors; how to address privacy and safety concerns; how to involve our stakeholders in exploring a formal peer mentoring program. 

SRC Recommendation 2017.5 – Communication During the First 90 Days of Employment
The SRC recommends that DOR establish a communication protocol for the first 90 days of a consumer’s employment to ensure job accommodations and supports are provided and to support job retention and successful, continuous employment.

DOR Response to Recommendation 2017.5
DOR strongly agrees that supporting consumers during the first 90 days of employment is critical. DOR Districts currently utilize the Vocational Rehabilitation Services Delivery (VRSD) Team Business Specialists to make contact with employed consumers during their first 90 days of employment. In addition, Community Rehabilitation Providers also make contact with employed consumers, as appropriate.

A protocol exists in the Business Specialist Guide, entitled “Job Retention.” District Administrators or their delegate will review the section in order to identify improvements in communication that may be made to assist the consumer in addressing any unmet accommodation needs with their employer and provide support as needed. 

SRC Recommendation 2017.6 – Disability Awareness
The SRC recommends that DOR provide ongoing disability etiquette and inclusion training to all DOR staff, in line with the disability awareness strategies in the “Work Matters” report.

DOR Response to Recommendation 2017.6
We agree that every employee should have the knowledge and sensitivity to communicate in a way that is respectful of all persons regardless of disability, ethnicity, race, gender and sexual orientation.  Further, we appreciate the National Taskforce on Workforce Development for Persons with Disabilities report, “Work Matters.” The Director shared the report when it was published so that every Executive on the Leadership Team could consider it in light of DOR’s programs and share it with their staff. 

We agree that ‘disability etiquette’ is important. Our web page has a number of resources for our staff including a document regarding ‘disability etiquette’ and we address concerns as they come to our attention to raise awareness of perception around words and terms that may not be known to employees who do not have disabilities. 

We have many ongoing efforts to continually share knowledge and sensitivity. Our Office of Civil Rights is conducting statewide training on a variety of issues entitled “Awareness, Empathy and Respect.” This training includes knowledge and sensitivity. 

The Disability Advisory Committee (DAC) comprised of DOR employees with disabilities and interested in continuous improvement for a working environment that fosters inclusion and diversity, makes recommendations to the Director. The DAC is identifying other training needs. 

The Disability Inclusion Advisory Committee is also developing a training module and will be recommending statewide training to begin this Spring. 

This month we will be providing training to every supervisor and manager regarding Talent Management which will include a review of our policies and procedures around the importance of providing necessary and timely accommodations to employees with disabilities.

We are pleased to update the SRC on these and other efforts designed to maintain and improve the working environment that attracts and retains individuals with disabilities, and which is sensitive to the needs of people with disabilities who we serve.



SRC Recommendation 2017.7 – Business Specialists
The SRC recommends that DOR refocus the duty statements and change the section assignments of the Business Specialists and Regional Business Specialists to DOR’s Workforce Development Section.
· This will allow for more direct communication on business needs, training, best practices, and allow for more business engagement. A duty change will provide for less clerical and case management duties.
· This reassignment aligns the Business Specialists and Regional Business Specialists with the 14 regional sections that have already been assigned by the California Workforce Development Board.

DOR Response to Recommendation 2017.7
We welcome the opportunity to further discuss the benefits of re-assigning DOR’s Business Specialists and Regional Business Specialists (Specialists) to report to the Workforce Development Section (WDS) rather than to the District Administrators within each field division. The Specialists are a vital component of the local VRSD Teams that provide direct services to both DOR’s job seekers and local business customers. By working closely with the local staff, we believe that the Specialists are most effective. WDS will continue to provide the Specialists with assistance and resources on regional, state and national employment information, monthly meetings to discuss challenges and opportunities and roles. We have notified the District Administrators of the concerns regarding utilizing Business Specialists to perform duties better suited for other members of the team to reaffirm roles and responsibilities.
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	District
	DOR District Administrator
	Assigned SRC Member

	Blind Field Services
	Peter Dawson
(619) 767-2114
Peter.Dawson@dor.ca.gov
	Michael Thomas

	Redwood Empire
	David Wayte 
707-576-2254
David.Wayte@dor.ca.gov  
	Lesley Ann Gibbons

	Northern Sierra
	Jay Onasch
(916) 558-5304
Jay.Onasch@dor.ca.gov 
	LaQuita Wallace

	San Joaquin Valley
	Araceli Holland
(5590 488-7300
Araceli.Holland@dor.ca.gov 
	Victoria Benson

	Greater East Bay
	Carol Asch
(925) 602-0835
Carol.Asch@dor.ca.gov 
	Marcus Williams

	San Francisco
	Theresa Woo
(415) 904-7151
Theresa.Woo@dor.ca.gov

	Abby Snay


	San Jose
	Donna Hezel
(408) 277-9500
Donna.Hezel@dor.ca.gov 
	Marcus Williams

	Santa Barbara
	Sarah Asbury
(805) 560-8137
Sarah.Asbury@dor.ca.gov 
	Barbara Boyd

	Inland Empire
	Robert Loeun
(951) 782-6666
Robert.Loeun@dor.ca.gov 
	Marc Espino

	San Diego
	Carmencita Trapse
(619) 767-2135 
Carmencita.Trapse@dor.ca.gov 
	Jacqueline Jackson


	Van Nuys/Foothill
	Wan-Chun Chang
(818) 901-5045 
Wan-Chun.Chang@dor.ca.gov 
	Kecia Weller 

	Greater Los Angeles
	Will Scoles
(213) 736-3941 
William.Scoles@dor.ca.gov 
	Vacant 

	Los Angeles South Bay
	Brenda Garvin
562-984-2320 
Brenda.Garvin@dor.ca.gov 
	Marc Espino


	Orange/San Gabriel
	Trung Le
714-991-0833
Trung.Le@dor.ca.gov 
	Daniel Avegalio



List updated in January 2018.
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CALIFORNIA DEPARTMENT OF REHABILITATION
Fiscal Year 2018-2019

Department of Rehabilitation Budget
The Department of Rehabilitation’s (DOR) proposed budget for fiscal year (FY) 2018-19 is $460 million. Funding for vocational rehabilitation consumer services is $183 million. The DOR continues to operate under a Federal Order of Selection process, and will be providing services to individuals in Priority Category One, eligible individuals with the most significant disabilities; Priority Category Two, eligible individuals with significant disabilities, who apply on or before June 30, 2018; and Priority Category Three, eligible individuals with disabilities who applied on or before June 30, 2017.

DOR Funding 
Total Proposed Budget for FY 2018-19 is $460,054,000 and includes:
· General Fund – $64,650,000
· Federal Funds – $384,471,000  including ($15,736,000) in Local Assistance
· Other funds – total of $10,933,000 including Reimbursements ($7,680,000), Vending Stand Fund ($2,361,000) and Traumatic Brain Injury Fund ($892,000).

Program Changes
Traumatic Brain Injury Fund
· The proposed budget transfers a one-time augmentation of $800,000 from the State Penalty Fund to TBI fund for FY 18-19. This augmentation will replace the 0.66% of State Penalty funds for this one year.
· The proposed budget reflects a reduction of $222,000 in the TBI fund for FY 2018-19.

Staffing
The DOR is allocated 1,879 total positions (1,787 permanent, 92 temporary).

Note in regards to pre-employment transition services (Pre-ETS): 
· The Pre-ETS requirement is 15% of the total Vocational Rehabilitation (VR) grant amount. 
· DOR’s VR grant amount in FY 2017 is $313.3 million; therefore, $47 million needs to be allocated/spent on Student with Disabilities (SWD). 
· Expenditures can include staff salaries, case services, or contracts for providing, arranging, and coordinating Pre-ETS to SWD.
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Health and Human Services – 5160 Department of Rehabilitation

The California Department of Rehabilitation works in partnership with consumers and other stakeholders to provide services and advocacy resulting in employment, independent living, and equality for individuals with disabilities.

3-YR EXPENDITURES AND POSITIONS

POSITIONS BY PROGRAM
Provides positions data (expressed as full-time equivalents) by each budgeted program area for the past, current, and budget years.

	Code
	Program
	Actual 2016-17*
	Estimated 2017-18*
	Proposed 2018-19*

	4210
	Vocational Rehabilitation Services 
	1,529.10
	1,549.30
	1,549.30

	4215
	Independent Living Services 
	9.4
	9.3
	9.3

	9900100
	Administration 
	259.6
	258.2
	258.2

	9900200
	Administration - Distributed 
	- 
	- 
	- 

	Blank cell
	Total Positions (All Programs)
	1,798.10
	1,816.80
	1,816.80



EXPENDITURES BY FUND
Provides expenditures in support of this state agency's programs by funding source for the past, current, and budget years.

	Code
	Program
	Actual 2016-17*
	Estimated 2017-18*
	Proposed 2018-19*

	4210
	Vocational Rehabilitation Services 
	$425,317 
	$437,189 
	$438,996 

	4215
	Independent Living Services 
	$19,707 
	$21,279 
	$21,058 

	9900100
	Administration 
	$42,549 
	$44,915 
	$46,540 

	9900200
	Administration - Distributed 
	($42,549)
	($44,915)
	($46,540)

	Blank cell
	Total Expenditures (All Programs)
	$445,024 
	$458,468 
	$460,054 



EXPENDITURES BY FUND
Provides expenditures in support of this state agency's programs by funding source for the past, current, and budget years.

	Fund Code
	Fund
	Actual 2016-17*
	Estimated 2017-18*
	Proposed 2018-19*

	1
	General Fund 
	$62,568 
	$64,604 
	$64,649 

	311
	Traumatic Brain Injury Fund 
	$1,060 
	$1,114 
	$892 

	600
	Vending Stand Fund 
	$2,361 
	$2,361 
	$2,361 

	890
	Federal Trust Fund 
	$371,541 
	$382,709 
	$384,472 

	995
	Reimbursements 
	$7,494 
	$7,680 
	$7,680 

	Blank cell
	Total Expenditures (All Funds)
	$445,024 
	$458,468 
	$460,054 



LEGAL CITATIONS AND AUTHORITY

DEPARTMENT AUTHORITY

Federal-Title IV of the Workforce Innovation and Opportunity Act (Public Law 113-128), dated July 22, 2014; State-Welfare and Institutions Code, Division 10, Part 1, Chapter 1.

PROGRAM AUTHORITY

4210-Vocational Rehabilitation Services:
Federal-Title IV of the Workforce Innovation and Opportunity Act (Public Law 113-128), dated July 22, 2014; State-Welfare and Institutions Code, Division 10, commencing with Section 19000.

4215-Independent Living Services:
Federal-Title IV of the Workforce Innovation and Opportunity Act (Public Law 113-128), dated July 22, 2014; State-Welfare and Institutions, Division 4, Sections 4353-4359, Division 9, Sections 14132, Division 10, 19008, 19013, 19152, 19154, 19400-19402, 19525-19526, 19750-19755, and 19800-19806.

Additional information on DOR’s budget is available on the Department of Finance ebudget website. 
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July 1, 2017 through December 31, 2017
of 2017 State Fiscal Year (SFY) 2017-18
(July 1, 2017 through June 30, 2018)

*All figures are accumulative, represent all VR Programs, and span July 1 through December 31 of each year referenced

APPLICATIONS 
Those who applied for services, regardless of forthcoming eligibility status
· SFY 2017/18 = 18,451, an increase of +1.92% from Prior Year (PY).
· SFY 2016/17 = 18,103, an increase of +.23% from PY.
· SFY 2015/16 = 18,062, a decrease of -.88% from PY.
· SFY 2014/15 = 18,222.

WAIT LIST 
Those who applied and were determined eligible but won’t receive service(s) yet due to the current Order of Selection Declaration
· SFY 2017/18 = 12, an increase of +100% from PY
· SFY 2016/17 = 0, an un-measureable % from PY.
· SFY 2015/16 = 1, a decrease of -96.97% from PY.
· SFY 2014/15 = 33.

NEW PLANS 
Those with an IPE initiated during the current SFY 
· SFY 2017/18 = 12,776, an increase of +5.53% from PY.
· SFY 2016/17 = 12,106, an increase of +1.03% from PY.
· SFY 2015/16 = 11,982, a decrease of -3.53% from PY.
· SFY 2014/15 = 12,421.

TOTAL CLOSED
Those cases that closed within the year
· SFY 2017/18 = 17,334, a decrease of -1.15% from PY.
· SFY 2016/17 = 17,536, a decrease of -7.2% from PY.
· SFY 2015/16 = 18,896, a decrease of -1.8% from PY.
· SFY 2014/15 = 19,242.

CLOSED AFTER-PLAN – SUCCESSFUL CLOSURES (26’S) 
Those who completed their IPE, closed their case as status “employed” and maintained stable employment (a minimum of 90 days)
· SFY 2017/18 = 4,983, a decrease of -19.9% from PY.
· SFY 2016/17 = 6,221, a decrease of -3.31% from PY.
· SFY 2015/16 = 6,434, a decrease of -.54% from PY.
· SFY 2014/15 = 6,469.

CLOSED AFTER-PLAN – NOT EMPLOYED (28’S) 
Those who completed their IPE and closed their case with the status “not employed” (included are cases closed with a signed IPE but services were never provided)
· SFY 2017/18 = 7,403, a, increase of +16.23% from PY.
· SFY 2016/17 = 6,369, a decrease of -3.27% from PY.
· SFY 2015/16 = 6,584, a decrease of -8.86% from PY.
· SFY 2014/15 = 7,224.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]ALL CASES SERVED 
All opened and closed cases that received service(s) in the year
· SFY 2017/18 = 82,565, an increase of +2.05% from PY.
· SFY 2016/17 = 80,909, an increase of +.82% from PY.
· SFY 2015/16 = 80,252, a decrease of -2.42% from PY.
· SFY 2014/15 = 82,245.

COMPARISON TABLE - CLOSURE TYPE BY DISABILITY TYPE 
(see Attachment A) 

Closed Rehab (26’s)
	Disability Type
	SFY 2017
	SFY 2016

	Blank cell
	Number
	Percentage
	Number
	Percentage

	Blind/Visually Impaired
	111
	2%
	410
	7%

	Cognitive Impairment
	499
	10%
	585
	9%

	Deaf/ Hard of Hearing 
	310
	6%
	426
	7%

	Intellect./Dev. Disability
	613
	12%
	682
	11%

	Learning Disability
	1,342
	27%
	1,603
	26%

	Not Reported
	-
	0%
	1
	0%

	Physical Disability
	693
	14%
	834
	13%

	Psychiatric Disability
	1,362
	27%
	1,614
	26%

	Traumatic Brain Injury
	53
	1%
	66
	1%

	TOTAL
	4,983
	100%
	6,221
	100%



Closed from Service (28’s)
	Disability Type
	SFY 2017
	SFY 2016

	Blank cell
	Number
	Percentage
	Number
	Percentage

	Blind/Visually Impaired
	 198 
	3%
	 229 
	4%

	Cognitive Impairment
	 677 
	9%
	 505 
	8%

	Deaf/ Hard of Hearing 
	 296 
	4%
	 338 
	5%

	Intellect./Dev. Disability
	 924 
	12%
	 693 
	11%

	Learning Disability
	 1,585 
	21%
	 1,245 
	20%

	Not Reported
	 -   
	0%
	 -   
	0%

	Physical Disability
	 1,399 
	19%
	 1,277 
	20%

	Psychiatric Disability
	 2,221 
	30%
	 1,988 
	31%

	Traumatic Brain Injury
	 103 
	1%
	 94 
	1%

	TOTAL
	 7,403 
	100%
	 6,369 
	100%



ATTACHMENT A: DISABILITY TYPES

BFFR merges 23 Disability Types and 5 of the Disability Causes within AWARE into 9 Primary Disability Types referenced in the Budget Briefing Book and SRC Year-to-Date Report.	

9 Primary Disability Types 

1 - Blind/Visually Impaired
2 - Cognitive Impairment
3 - Deaf/Hard of Hearing
4 - Intellectual/Developmental Disability
5 - Learning Disability
6 - Not Reported
7 - Physical Disability
8 – Psychiatric Disability
9 - Traumatic Brain Injury

Breakdown of the 9 Primary Disability Types

23 Disability Types (Source: AWARE) 

1 - Blindness - Legal
1 - Blindness - Total
1 - Other Visual Impairments
2 - Cognitive (learning, thinking & processing info)
2 - Communicative Impairments (expressive/receptive)
3 - Deaf - Blindness
3 - Deafness, Primary Communication Auditory
3 - Deafness, Primary Communication Visual
3 - Hearing Loss, Primary Communication Auditory
3 - Hearing Loss, Primary Communication Visual
3 - Other Hearing Impairments (Tinnitus, etc.)
6 - Converted Data 
6 - No Impairment
6 - Null
7 - General Physical Debilitation (Fatigue, pain, etc.)
7 - Manipulation/Dexterity - Orthopedic/Neurological
7 - Mobility - Orthopedic/Neurological Impairments
7 - Other Orthopedic Impairments (limited motion)
7 - Other Physical Impairments (not listed above)
7 - Respiratory Impairments
7 - Both Mobility & Manip/Dexterity - Ortho/Neurologic

8 - Other Mental Impairments
8 - Psychosocial (interpersonal/behavior impairments)
	
5 Disability Causes (Source: AWARE)	

4 - Intellectual/Developmental Disability
Comprised of causes:
· Intellectual Disability
· Intellectual/Developmental Conditions, and
· Autism

5 - Learning Disability
Comprised of cause:
· Specific Learning Disabilities

9 - Traumatic Brain Injury 
Comprised of cause:
· Traumatic Brain Injury
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