

California State Rehabilitation Council (SRC)
Quarterly Meeting
January 22 – 23, 2020
Department of Rehabilitation
721 Capitol Mall, Room 169
Sacramento, CA 95814

Minutes Approved April 29, 2020

SRC Members in Attendance
Theresa Comstock, Marcus Williams, Benjamin Aviles, Nick Wavrin, 
LaQuita Wallace, Kecia Weller

DOR Staff in Attendance
Kathi Mowers-Moore, Kate Bjerke, Nina Presmont, Nancy Wentling, 
Josefina Notsinneh, Alicia Lucas, Jacqulene Lang, Joe Xavier, 
Kelly Hargreaves, Courtney Tacker, Diane Shinstock, Lisa Harris, Lisa Niegel, Cruz Fresquez, Mark Erlichman, Jessica Grove, Zak Ford

Members of the Public in Attendance
Isabel Aviles, Adrienne Akers, Rebecca Hoyt, Peter Mendoza, Lesley Gibbons, Cheryl Kasai, Danny Marquez, Caroline Nielsen

Wednesday, January 22, 2020 

1. Welcome and Introductions 
SRC Chair Theresa Comstock welcomed attendees to the meeting. SRC members, DOR staff and members of the public introduced themselves.

2. Public Comment 
[bookmark: _Hlk29542449]Chair Comstock reviewed the public comment process. There was no public comment on issues and concerns not included elsewhere on the agenda. 

3. Approval of the November 2019 Quarterly Meeting Minutes  
It was moved/seconded (Weller/Wavrin) to approve the November 2019 SRC quarterly meeting minutes as presented (Yes – Aviles, Comstock, Williams, Wavrin, Weller. Absent – Wallace). 

4. Icebreaker 
SRC members engaged in an icebreaker discussion.

5. [bookmark: _Hlk15286291][bookmark: _Hlk29385710]DOR Financial Participation Policy – Updates and Next Steps 
[bookmark: _Hlk29385691]Kathi Mowers-Moore, Deputy Director; Nina Presmont, Staff Services Manager II; and Nancy Wentling, Staff Services Manager I, of DOR’s VR Policy and Resources Division (VRPRD) joined the SRC to provide an update on the proposed changes to DOR’s financial participation policy. A recap of efforts to date was provided and documents within the meeting packet were referenced. The SRC was thanked for their partnership on the May 2020 public forum. 

For next steps, DOR’s goal is to finish updating the applicable regulations by Spring 2020, and then the updated regulations will be submitted to Office of Administrative Law (OAL). Upon approval from OAL, a notice of proposed rule making will be issued for a 45-day public comment period. Stakeholders will be informed when the public comment period begins.

A discussion was then held regarding DOR’s response to the SRC’s recommendation 2019.2 regarding financial participation. Part of the informed choice process is discussing cost, accessibility and duration of services with a consumer. 

Public comment included a question on the exception process as it relates to consumers paying out of pocket for high cost supportive services, comments on exceptions as it relates student loans, and a comment regarding if a member of the consumer’s family/household has a different vision for the consumer’s employment goal.
                                                                                                      
6. [bookmark: _Hlk15369838][bookmark: _Hlk520202487]Legislative Update  
The SRC was introduced to DOR’s new Deputy Director of Legislation and Communications, Josefina Notsinneh, and received a brief overview of the legislative calendar. Information was provided on the following:
· [bookmark: _Hlk38396488]AB 5 Worker status: employees and independent contractors: DOR has begun the initial stages analyzing the impacts of AB 5 on the Department’s contractual relationships, partners, cooperative programs and individual service providers (ISPs). Additional information will be available in the future as DOR conducts the impact analysis. 
· AB 2083 Foster youth: trauma-informed system of care: This project is lead by the California Health and Human Services Agency. DOR advocated to become a partner in this project that supports foster youth.
· AB-2 Community colleges: California College Promise: This legislation expanded community college fee waivers and is a cost mitigation for DOR.

7. [bookmark: _Hlk29460117]VR Services Portion of the Unified State Plan 
Jacqulene Lang, Research Analyst in DOR’s Planning Unit, provided the SRC with an overview of the Comprehensive Statewide Assessment (CSA) research completed to date. The current CSA triennial cycle spans 2018 – 2020. The CSA describes the rehabilitation needs of individuals with disabilities residing within California, particularly the VR services needs of--
· Individuals with the most significant disabilities, 
· Individuals with disabilities who are minorities and individuals with disabilities who have been unserved/ underserved by the VR program,
· Individuals with disabilities served through other components of the statewide workforce system, and, 
· An assessment of the need to establish, develop, or improve community rehabilitation programs within California.

The following research findings were highlighted:
· Use of the US Census data – the census does not ask detailed questions about disability, the data is very general.
· Individual supported employment has increased, and group setting employment has decreased.
· Individuals with intellectual/developmental disabilities represent 79% of DOR’s category 1: Individuals with the most significant disabilities.  
· There is an emphasis on supporting consumers earning credentials and achieving measurable skills gains.
· Most successful case closures are achieved when the consumer completes vocational training; however, completing a college degree leads to higher wages.
· The DOR Planning Unit has conducted 13 key informant interviews and is analyzing the results.
· The Hispanic population represents the majority of DOR’s caseload. Further assessment is needed regarding the needs of monolingual communities.
· The Planning Unit will analyze program data for youth and students.

The final 2018 – 2020 CSA report will be released in late 2020.

Public comment was provided relating to transition age youth and the impacts of the DOR State Plan objectives and strategies.

8. Election of the SRC Treasurer 
It was moved/seconded (Weller/Wallace) to elect SRC member Benjamin Aviles as SRC treasurer for the 2019/20 term (Yes – Aviles, Comstock, Williams, Wavrin, Wallace, Weller). 

9. Adopt-a-District Reports 
SRC members reported out from their recent Adopt-a-District discussions.

10. Directorate Report  
Joe Xavier, DOR Director, and Kelly Hargreaves, DOR Chief Deputy Director, reported on leadership and policy topics of interest. National, state and departmental updates were provided. Highlights included:
· Acknowledgement of Abby Snay’s new position with the ‎California Labor and Workforce Development Agency.
· Departure of SRC member Jennifer Braunlin, who resigned from Best Buddies for a position with Blue Shield.
· Acknowledgement of Martin Luther King Jr. Day and Ed Roberts Day.
· Updates from the winter 2019 CSAVR winter meeting, including:
· Planning for the 100th anniversary of the Rehabilitation Act.
· Planning for forums that will take place across the country to begin informing the potential reauthorization of the Rehabilitation Act. California has volunteered to be a host state.
· Continued discussion regarding the definition of an integrated setting.
· RSA hopes to close out their 2018 monitoring reports in the near future.
· The California Unified State Plan is due in March 2020.
· RSA continues to work to establish further flexibility regarding the use of student services funds.
· State Updates
· The formation of a new Department of Early Childhood Development is planned. This is an opportunity to establish work expectations early for families and the individuals.
· CHHS is forming a center for data insights and analytics.
· DOR submitted comments in response to the CTE State Plan.
· Suggestion to have Rosa Gomez, DOR’s Inclusion and Climate Advisor, come to an SRC meeting to speak about the department’s initiatives.
· Recruitment and retention of VR counselors.
· Practical and legal options being explored related to AB 5.

11. [bookmark: _Hlk520206254]VR Employment Division (VRED) Leadership Discussion
SRC members were joined by Mark Erlichman, VRED Deputy Director, and Jessica Grove, VRED Assistant Deputy Director for an interactive discussion on several areas of interest. Highlights included:
· Appreciation for the SRC’s participation in the Adopt-a-District program.  
· Suggestion of a future agenda item: presentation on the Career Navigators Pilot. 
· Discussion on serving adjudicated youth and justice involved individuals.
· Systems collaboration taking place and examples of local programs and MOUs.
· Goal five in the 2020 – 2024 DOR State Plan focused on working with justice involved individuals. 
· Efforts taking place to develop a statewide training.
· Updates on the VR Connections Project.
· Recruitment and retention of DOR Counselors.
· Collaborating and engaging with small businesses.
· An idea for reducing homelessness and addressing the board and care shortage.
· Use of technology in consumer communications.

Thursday, January 23, 2020 

12. Reconvene, Welcome and Introductions  
Chair Comstock reconvened the meeting. SRC members, DOR staff and members of the public introduced themselves.

13. Public Comment   
There was no public comment on issues and concerns not included elsewhere on the agenda.     

14. Debrief
[bookmark: _Hlk520881359]SRC members debriefed from the January 22nd meeting discussions.

15. [bookmark: _Hlk29544778][bookmark: _Hlk15306243]Collaboration with Mental/Behavioral Health   
SRC members were joined by VR Policy and Resources Division (VRPRD) representatives Kathi Mowers-Moore, Deputy Director; Courtney Tacker, Staff Services Manager I, Human Services Cooperative Programs Unit; and Diane Shinstock, AGPA, Cooperative Programs Section. Topics, information and updates included: 
· Background information on DOR’s behavioral health caseload and services. 
· Updates on DOR’s mental/behavioral health roundtables.
· Efforts to engage the Department of Health Care Services.
· Understanding MHSA funding and opportunities.
· Information on the ISP model and local ISP programs.
[bookmark: _Hlk15380788]Next steps will include holding a teleconference and meeting with the behavioral health steering committee. Public comment included a suggestion for DOR to increase communication regarding the mental/behavioral health initiatives. 

16. Social Security Numbers and Data Collection
Student Age Ranges   
VRPRD representatives Kathi Mowers-Moore, Nina Presmont, and Lisa Harris, joined the SRC for this agenda item, which began with an update on Social Security Numbers (SSNs) as it relates to DOR Student Services. When DOR initiated Student Services, SSNs were not required for participants. It has since been learned that SSNs are needed in order to track and measure Student Services outcomes, wages and data. SSNs are also needed to ensure data integrity and reduce duplicate cases. Therefore, DOR will collect SSNs for individuals participating in DOR Student Services. 

Background information regarding student age ranges was then provided.
 
17. Continued Discussion – Measuring the Impact and Quality of DOR Student Services  
SRC members had a continued discussion on the following questions and topics:
· How can the impact and effectiveness of student services be measured?
· What factors and considerations should be examined when measuring quality? 
· Updates on evaluation from the state and national level.
It was noted that DOR’s Regional Directors will be evaluating DOR Student Services. No evaluation tools have been developed at the national level yet. It was discussed that DOR’s relationship with each local high school is different. 
[bookmark: _Hlk15383170]
18. Consumer Satisfaction Survey  
In July 2019, the SRC submitted a memo to DOR with suggested updates, modifications and considerations for incorporation into the Consumer Satisfaction Survey (CSS). SRC Executive Officer, Kate Bjerke, reported that since this time, a workgroup of DOR team members representing the Planning Unit, Budgets/Fiscal Forecasting/Research, VR Employment Division, and Customer Service Unit has convened to explore the SRC’s suggestions. Bjerke presented the SRC with a report out of the workgroup’s efforts. The SRC was generally supportive of the report out and revised survey and offered minor changes for incorporation. Topics addressed in the report out included the survey name, cover letter, data analysis, sample size, rating system, demographic questions, use of plain language, and differentiating between DOR services and service providers.

19. Office of Administrative Hearing (OAH) Decisions  
SRC members reviewed the OAH decisions from April 1, 2019 through September 30, 2019 for trends and to determine if there was need for additional study and/or recommendation development. The SRC was joined by Lisa Niegel, DOR Attorney, and Cruz Fresquez, AGPA with DOR Legal Affairs, Mediation and Fair Hearings. Niegel and Fresquez provided background information on the mediation and fair hearing process. The group discussed recent themes from the OAH decisions and how consumers learn about the appeals process. In the future, data can be provided to the SRC on consumer mediations. A public comment was made suggesting an automatic email reply for when consumers email requests or inquiries.  

20. Recommendations  
The SRC’s policy recommendations reflect the Council’s efforts to review, analyze and advise DOR on the performance and effectiveness of California’s VR program. The SRC developed and adopted the following recommendations: 

[bookmark: _Hlk38396160]Recommendation 2020.1: The SRC recommends that DOR work to understand the causes, and explore solutions, related to the recruitment and retention of DOR VR Counselors. Examples: survey the current VR Counselor population, research best practices from other states and technical assistance organizations.

It was moved/seconded (Weller/Wallace) to approve and adopt SRC recommendation 2020.1 (Yes – Aviles, Comstock, Williams, Wavrin, Wallace, Weller).

Recommendation 2020.2: The SRC recommends that as DOR develops the department’s state fiscal year 2021/22 budget, to consider the impact of AB 5 as it relates to the availability of individual service providers (ISPs) and other contractors (e.g. DOR provide ISPs with assistance they may need in order to comply with AB 5).  

It was moved/seconded (Weller/Wavrin) to approve and adopt SRC recommendation 2020.2 (Yes – Aviles, Comstock, Williams, Wavrin, Weller. Absent - Wallace).

It was then moved/seconded (Williams/Weller) for the SRC to submit a letter in support of the priorities, goals and objectives in DOR’s 2020 – 24 VR Services Portion of the Unified State Plan (Yes – Aviles, Comstock, Williams, Wavrin, Wallace, Weller).

21. Reports 
SRC Officers, members, and the SRC Executive Officer provided brief reports.

22. Identification of Future Agenda Items 
The following future agenda items of interest were identified by SRC members: 
· An update on DOR’s “20 at 20 by 2020” initiative.
· Follow up discussion on recruitment and retention of VR Counselors 
· Information on DOR’s collaboration with CalVet.  
· Information on how DOR is serving individuals experiencing homelessness.
· Update on the Work Incentives Planners/Program.

23. Adjourn  
The January 22 – 23, 2020 SRC quarterly meeting was adjourned. 
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