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California State Rehabilitation Council (SRC) Quarterly Meeting  
February 20 – 21, 2019 
9:00 a.m. – 4:00 p.m. both days
Department of Rehabilitation
721 Capitol Mall, Room 242
Sacramento, CA 95814

SRC Members in Attendance
Lesley Gibbons (Chair), Marcus Williams (Vice-Chair), Inez De Ocio (Treasurer), Theresa Comstock, Kecia Weller, Abby Snay, Eddie Zhang, Michael Thomas, Vicki Benson, LaQuita Wallace, Nick Wavrin, and Jacqueline Jackson.

DOR Representatives in Attendance
Emily Xongchao, Armel Biscocho, Victor Duron, Cindy Chiu, Lisa Harris, Courtney Tacker, Kathi Mowers-Moore, Kate Bjerke, Michelle Reynolds, Nelson Sheya, Andi Mudryk, Nina Presmont, Suhail Syed, Irene Walela, Rosa Gomez, Cynthia Robinson, Joe Xavier, Conan Petrie, Susan Senior, Mark Erlichman, Peter Harsch, Isabel Hirohata, Jacqulene Lang, Avantika Sharma, Krystle Englehart and Levi Goldman.

Members of the Public in Attendance
Carrie Fisher-Stone, Erica Jaramillo, Danny Marquez, Lisa Pardini, John Garrett, Barbara Garrett, and Caroline Nilsson.
 
Wednesday, February 20, 2019 

Welcome and Introductions (9:00 a.m.) 
A quorum was established and SRC Chair, Lesley Ann Gibbons, welcomed attendees to the meeting. SRC members, DOR representatives, guests and members of the public introduced themselves. 

Public Comment  
The following public comment was received:
· Danny Marquez provided information on the California Association of Social Rehabilitation Agencies (CASRA), the mental health cooperative programs, and the Memorandum of Understanding (MOU) between DOR and the Department of Health Care Services.
· Lisa Pardini commented on DOR policies, transportation and goods/services reimbursement. 

Approval of the November 2018 Quarterly Meeting Minutes 
It was moved/seconded (Jackson/Comstock) to approve the November 2018 quarterly meeting minutes with the following edit – in the section regarding the Consumer Satisfaction Survey (CSS), change the term “instrument” to “interest.” (Yes – Gibbons, Williams, Jackson, Benson, Thomas, Snay, Aviles, Comstock, Zhang. Abstain – Weller, Wavrin. Absent – Wallace). 

[bookmark: _Hlk169610]Expanded Consumer Satisfaction Survey (CSS) Data Analysis 
[bookmark: _Hlk520201187]The SRC met with DOR representatives to review an expanded analysis of select CSS data sets and to discuss the scope, methodology, and goals of the survey. Emily Xongchao with DOR’s Budgets/Fiscal Forecasting/Research (BFFR) section reviewed notable data trends and findings, highlighted significant data increases and decreases, and provided examples of data fluctuations, upward/downward trends, high/low satisfaction rates by District and disability. Armel Biscocho, Chief of BFFR, noted that over the years, the CSS data has remained relatively consistent. Victor Duron, Executive Advisor for DOR’s Strategic Initiatives Office, spoke about work his team is doing to analyze statewide and aggregate CSS data. Duron reviewed CSS questions with the highest and lowest satisfaction rates and explained how results can vary for each DOR District. 

An interactive discussion included the following topics and questions:
· Suggestion – reach out to the Districts with lower satisfaction rates to identify opportunities for improvement. 
· What is DOR doing with the CSS data?
· How many surveys are sent out in each District? It was confirmed that consumers self-report which District they are being served from. Data may be missing for Blind Field Services because consumers mark what District they are being served in geographically (Blind Field Services is a statewide District). 
· Can DOR pre-select the District for consumers?
· What are the requirements for the CSS? Does the survey need to align with a particular set of questions?
· The CSS data does not seem to align with feedback the Client Assistance Program receives.
· There is a need to ensure DOR is not making policy decisions based on low response rates.
· The 2019 survey will include a question to gather demographic age information so DOR can gather information on satisfaction rates for youth.


Next steps 
· Invite representatives from the Blind Advisory Committee to join the SRC meetings in May 2019 and November 2019 and to participate in the survey discussions. Then, finalize feedback and recommended changes for the 2020 CSS.  Feedback identified to date includes: 
· For the question response options, change “no opinion” to “neutral.” Or, remove this option all together.
· Within the survey wording, clarify the term “timeliness” specifically as it relates to goods and services from vendors vs. DOR’s services.   
· Have the CSS executive summary include a multi-year analysis (findings and interpretation of data).
· Standardize the sample size for each District. 
· Have BFS consumers indicate that they received services through the BFS District.
· Add demographic questions for the respondents.
· Understand and memorialize the CSS timeline

Public Comments
Lisa Pardini provided feedback on the CSS from the consumer perspective. Danny Marquez commented on the increased survey response rate, capturing data from transition age youth, and suggested holding focus groups and surveying partners, vendors, and employers.  

Collaboration with Mental/Behavioral Health 
To continue the discussion from the November 2018 SRC meeting on Individual Placement and Support (IPS), the SRC received a report out from a stakeholder roundtable meeting held on February 6, 2019. This meeting focused on identifying collaborative goals and next steps to assist individuals with behavioral health disabilities to decrease poverty, increase health stability, and achieve competitive integrated employment. Theresa Comstock, SRC member, provided an overview of behavioral health, noted that the roundtable included CASRA and county representatives, and explained that discussions took place on successful practices, shifting how services are provided, and how to increase evidence-based practices that work. 

DOR VR Policy and Resources Division (VRPRD) representatives Kathi Mowers-Moore, Cindy Chiu, Lisa Harris and Courtney Tacker offered the following information:
· The roundtable was intended to bring diverse voices to the table and identify different ways to approach and integrate employment services.
· Individuals with psychiatric disabilities make up DOR’s largest caseload.
· The Mental Health Services Act (MHSA) is intended to develop funding for innovative approaches and provides counties with another funding option.
· DOR has 26 mental health cooperative programs.
· The roundtable discussions explored strategies and services that go beyond the cooperative program services. There was a great deal of discussion about the Individual Placement and Support (IPS) model.
· Meeting materials from the roundtable will be posted online. 
· Deaf and blind communities were represented at the roundtable. 
· Trying to approach the conversation from a systems level by engaging the California Behavioral Health Planning Council and directors of organizations who spend MHSA funds. 
· Several DOR District Administrators attended the roundtable. The District Administrators are key to successful implementation.

Next steps
· A work group is coordinating a similar roundtable to take place in Southern California. The SRC is encouraged to support and participate. A report out will be provided after the next roundtable meeting.  
· Distribute the CASRA concept paper to the SRC.
· SRC members can be involved by: Giving input; supporting the District Administrators through the Adopt a District discussions; providing feedback from the Client Assistance Program; and, connecting with business partners and educating the community about the benefits of hiring individuals who participate in the IPS model.

Public comment was provided by Lisa Pardini.

SRC Logo  
Four logo design options were presented by SRC Executive Officer, Kate Bjerke, for review and consideration. The logos were developed by DOR’s graphic designer. The SRC agreed to narrow down the selection to Option 3 – an abstract image of 16 interconnected dots. Bjerke agreed to work with DOR’s designer to bring back different iterations of this option that incorporates the SRC’s feedback:
· Emphasize the “SRC” 
· Make the colors “pop” more
· Remove the word “California”

Next Step: Review and potential adoption of a logo during the May 2019 quarterly meeting.

Public Comment 
Caroline Nilsson provided feedback on the designs.   
 
DOR Website  
Michelle Reynolds and Nelson Sheya from DOR’s Legislation and Communications team provided the SRC with a demonstration of the newly redesigned DOR website. The website was launched with the transition of the Governor’s administration. The website is still in phase one, the goal of which an improved design, navigation and search functionality. Phase two will focus on developing a consistent “voice” for all the website content. The website was designed with the user in-mind and is 100% accessible. The following items were highlighted and discussed:
· Incorporating the term “student.” Using website analytics to measure the effectiveness of language and terms.
· Chair Gibbons provided feedback on the following:
· The “Find an Office” function
· Adding the customer service unit to “Contact Us” under “Resolving Disputes and Complaints”
· Improve labeling of CalATSD
· Single point of contact list for vendors
· Broken links
· Location of “Work for DOR”
· NoticeAbilities – consumers featured on the homepage
· Overview of the “quick links”
· Review of the SRC webpages
· Select RAM chapters posted

Many SRC members noted the website redesign is a great improvement. 
 
Financial Participation Policy Proposal 
The following DOR representatives joined the SRC to discuss DOR’s Financial Participation Policy Proposal: Andi Mudryk, DOR Chief Council; Kathi Mowers-Moore, VRPRD Deputy Director; Nina Presmont, Staff Services Manager II, Program Policy Implementation; and, Suhail Syed, Analyst, Program Policy Implementation. Information was provided on DOR’s funding changes and considerations, and efforts to analyze policy and performance data, organizational structure and expenditures and capacity building opportunities. Information was provided on the Workforce Innovation and Opportunity Act (WIOA) and serving youth, financial participation (and its exemptions), post-secondary education expenditures, changes in consumer demographics (particularly SSI beneficiaries), community impacts, funding sources, re-allotment dollars, cost avoidance, and approaches used by other states.

DOR’s current means test was discussed. This test is outdated (developed over 20 years ago) and is unequitable. The three central components of the new policy and means test were reviewed by Suhail Syed. The guiding principles used to develop the proposal were: simplify, increase consistency and equitableness of the means test, improve application, reduce administrative burden and have a more robust means of income verification. 

Discussion, feedback and questions included the following:
· In principle, people are more likely to be successful if they invest in themselves and have some “skin in the game”. Research shows that students are more likely to stay in school if they financially contribute. 
· Potential impacts on consumer choice.
· Potential feedback from public colleges and universities. 
· Financial aid and merit-based grant considerations.
· Discussions at the federal level to reform support to adult and part-time students.
· Efforts in California to make community college more affordable (and free in some instances) and how this will dovetail with DOR’s proposal.
· Benefits of the proposed policy change.
· Implementation questions would be addressed down the road.
· Review of the different types of exemptions.
· Cost of living differentials.
· If a DOR consumer is expected to pay for a portion of their services, they may have a higher expectation regarding customer service.
· College tuition costs are increasing faster than increases in the VR grant funding.

Next Steps: the SRC agreed that it would be beneficial to hold a public forum in partnership with DOR to gather input and feedback from the broader disability community this spring, in advance of the submission of the draft regulation package this summer.

CalFresh/Assembly Bill 1811  
In summer 2019, seniors and people with disabilities who receive SSI benefits will have the opportunity to apply for CalFresh. Irene Walela, Deputy Director of DOR’s Independent Living and Community Access Division, provided information on how DOR and the Independent Living Centers are involved in planning efforts and program implementation. The California Department of Social Services asked if DOR would like to partner with the local Independent Living Centers to help get the word out and assist individuals with completing the CalFresh application at the local level. Information was provided on the background of AB 1811, history of CalFresh eligibility rules, and efforts taking place by the new interdepartmental team to launch the program.

CalABLE   
CalABLE representatives Carrie Fisher Stone and Erica Jaramillo provided updates provided on: recent launch events; securing a partnership with a financial institution; the enrollment process; number of accounts; and efforts to educate other agencies and partners. The SRC can support the CalABLE program by sharing information about the program with their networks, and how enrolling is an easy process. There are also opportunities for SRC members and others in the community to become CalABLE “ambassadors”. CalABLE has active social media accounts and collateral materials available to support outreach activities.  
 
California Assistive Technologies, Services, and Devices (Cal-ATSD) Supplier Directory 
Rosa Gomez, Assistant Deputy Director of DOR Specialized Services Operations, and Cynthia Robinson, Chief of DOR’s Contracts and Procurement Section, provided an update on CalATSD implementation. They spoke about the impact of recent training provided to DOR staff and the possible formation of a vendor advisory committee. Information was provided on:
· “Sunset” of the State Price Schedule on December 31, 2018, replaced with the CalATSD (which includes a vendor directory).
· Updates to the DOR website and development of an electronic application.
· Training provided to DOR staff in December 2018 and January 2019. 
· Ongoing monitoring and continuous improvement activities.
· Work taking place to convene a stakeholder advisory group.
· Updating of RAM 9, which is a priority for DOR’s Contracts and Procurements team.

Recess until 9:00 a.m. on February 21, 2019

Thursday, February 21, 2019

Reconvene, Welcome and Introductions (9:00 a.m.)
Chair Gibbons welcomed reconvened the meeting and welcomed attendees.

Public Comment  
None.

Icebreaker  
SRC members engaged in an icebreaker activity.

Committee Meetings  
The SRC’s Policy and Unified State Plan committees convened.   
 
SRC Committee Chairs Report Out  
Michael Thomas, Chair, Policy Committee 
The Policy Committee discussed questions regarding duration and expenditures for DOR consumers with long term, open cases. The Committee may continue discussing policies, communication and training opportunities that would assist consumers in making progress towards their goals.

Theresa Comstock, Member, Unified State Plan Committee
The committee met with the DOR Planning Unit on the Comprehensive Statewide Assessment (CSA). The CSA is a federal requirement and is conducted on a three-year cycle. The CSA results inform the development of the State Plan. The committee reviewed and discussed internal and external data sources. The committee also reviewed the State Plan tracking document with the Planning Unit.
 
DOR Directorate Report  
Joe Xavier, DOR Director, reported on leadership and policy topics of interest. He began acknowledging the recent passing of Marc Espino, who served on the SRC as the American Indian VR program representative. Director Xavier spoke about the partnership between the SRC and DOR, and the importance of two-way communication with the various networks and stakeholder groups.

National Updates
· The Council of State Administrators of VR (CSAVR) recently held their winter meeting in Phoenix, Arizona.
· There is continued, increased interest from Congress regarding the employment of individuals with disabilities.
· Mark Schultz has been re-nominated for the Rehabilitation Services Administration (RSA) Commissioner position.
· Efforts continue to engage RSA and the Department of Education on the allowability of cancelation fees when services do not materialize. 
· CSAVR has work groups convening on issues such as: systems alignment for national partners, state level systems alignment, and developing language and policy recommendations for the next reauthorization of the Rehabilitation Act. Director Xavier asked the SRC to consider how to inform the next reauthorization of the Rehabilitation Act – is there something in the law that if changed, would increase independence and remove barriers for individuals with disabilities?
· In April 2019, there will be a briefing to Congress regarding services to students with disabilities.

State and Departmental Updates
· Information and updates were provided regarding the Newsom Administration, the California Health and Human Services Agency, and the Governor’s proposed budget. 
· DOR staffing updates were provided, including the upcoming retirement of Peter Harsch, Deputy Director of VR Employment Division (VRED).
· Work continues on the mission-based review through the development of issue papers.
· The PROMISE report describes lessons learned from the PROMISE study and provides a framework for continued culture change. What’s offered in the report can be applied to multiple systems alignment scenarios.  

SRC members discussed the following questions/topics with Director Xavier:
· Other states looking to amend financial participation policies and/or implement an order of selection.
· Task Force on Brain Health.
· Vision 2020.
· Competitive Integrated Employment.
· Measuring the impact of DOR Student Services.

Implementation of DOR Student Services  
SRC members had a collaborative discussion with VRED leadership representatives Peter Harsch, Mark Erlichman, Susan Senior and Conan Petrie on the following questions:   
· How are DOR staff adjusting to providing Student Services?
· Are DOR Student Services counselors making progress, and do they have the resources needed to be successful?
· How have DOR Student Services impacted adult VR services?

The following topics were discussed:
· When VRED leadership visit DOR offices, they talk about having a sustainable organizational change in operations. DOR employees shifted to providing Student Services on a volunteer basis. Many DOR staff already had experience working with students. DOR is engaging families and working in collaboration with other entities and state departments. 
· Implementing Student Services does require a cultural change. Some schools are more receptive than others. 
· One consideration for measuring progress is seeing students increase their abilities to self-advocate, make informed decisions and transition into post-secondary education or training. 
· VRED will be engaging in an evaluation of DOR Student Services.
· Positive experiences so far include good collaboration with schools, the ability to access more students, and increased awareness of DOR. Challenges have included some schools not being receptive or interested in DOR Student Services, and the AWARE case management software currently has some limitations for tracking DOR Student Services. 
· SRC members asked about and discussed the following with VRED representatives: consistency of services; curriculum; counselor schedules; sharing best practices; varying program quality depending on location and relationships; sharing out and communicating success stories; increase in the establishment of local MOUs; workability grants; coordination between the CA Department of Education (CDE) and DOR.
· DOR Student Services have impacted adult VR in that caseloads have gone up, but staff are all pitching in to help. Efforts continue to identify efficiencies and streamline processes. 
 
[bookmark: _Hlk187621]Measuring the Impact and Quality of DOR Student Services 
SRC members and VRED leadership representatives discussed the following questions. 
· How can the impact and effectiveness of DOR Student Services be measured? 
· What factors and considerations should be examined when measuring quality?

These questions are of national interest. Brainstorming ideas, questions and considerations included the following:
· Perhaps survey students on their career goals before and after receiving services to determine if students improved their critical thinking skills.
· Offer an intake and post-work experience assessment form, similar to what the AJCCs are doing. 
· Efforts taking place to advocate to the Social Security Administration that DOR receive reimbursement for services provided and employment outcomes.
· Data elements currently tracked for DOR Student Services, discussion on collecting Social Security Numbers.
· Client Assistance Program (CAP) representatives are also asking – what is success?
· What is RSA’s position on measuring the impact and quality of Student Services?
 
Reports
Members reported out from their recent “Adopt-a-District” meetings.

Adjourn
The meeting was adjourned by Chair Gibbons.
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