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CALIFORNIA STATE REHABILITATION COUNCIL (SRC)
Wednesday, August 15, 2018, 9:00 a.m. – 4:00 p.m.
Thursday, August 16, 2018, 9:00 a.m. – 4:00 p.m.

Meeting Location
Department of Rehabilitation (DOR) Central Office
721 Capitol Mall, Room 169, Sacramento, CA 95814

SRC Members in Attendance: 
Victoria Benson, Theresa Comstock, Inez De Ocio, Lesley Ann Gibbons, Jacqueline Jackson, Michael Thomas, Nicolas Wavrin, Kecia Weller, Joe Xavier

SRC Members Absent
Abby Snay, LaQuita Wallace, Marcus Williams

Members of the Public in Attendance
Mitch Pomerantz, Steve Clark, Silvana Rainey, John Garrett, Barbara Gill, Cheryl Kasai, Danny Marquez, Ralph Black, Rudy Contreras, Mario Galdamez

DOR Staff in Attendance
Kate Bjerke, Isabel Hirohata, Andy Mudryk, Shelly Risbry, Fariba Shahmirzadi, Rosa Gomez, Alicia Lucas, Mark Erlichman, Carrie England, Kathi Mowers-Moore, Peter Harsch, Conan Petrie, Victor Duron, Avantika Sharma, Jacqulene Lang, Velina Morales, Elena Gomez 

Wednesday, August 15, 2018

Welcome and Introductions 
SRC Chair, Lesley Ann Gibbons, established a quorum and called the meeting to order at 9:01 a.m. SRC members, DOR staff, guests and members of the public introduced themselves. SRC Executive Officer, Kate Bjerke, reviewed the updated order of business.

Public Comment – There was no public comment on issues or concerns not included elsewhere in the agenda.

Approval of the May 2018 Quarterly Meeting Minutes  
Action: It was moved (Jackson/Weller) to approve the May 16 – 17, 2018 SRC quarterly meeting minutes as presented (Yes – Jackson, Benson, Thomas, Weller, Wavrin. Abstain – Comstock. Absent – Williams, Wallace, Snay). 

Bjerke explained that for the time being, the SRC meetings will not be transcribed and future meeting minutes may be shorter in length.

Icebreaker – Members and guests engaged in an icebreaker activity. 

SRC Adopt-a-District Program 
Bjerke explained that during the May 2018 quarterly meeting, a discussion was held regarding the effectiveness of the SRC’s Adopt-a-District program. Concerns were expressed regarding challenges in arranging meeting times with District Administrators. Bjerke met with DOR’s Vocational Rehabilitation (VR) Employment Division leadership, who offered the following suggestions:  
· Have Bjerke attend the September 2018 District Administrator’s meeting to share information about the program and gather feedback. Offer that District Administrators can appoint a designee, such as a Team Manager.
· It is advised to not pair SRC members with a VR Counselor, as the conversations may be too focused on operations and the SRC’s charge is to focus on high level policy topics. 

DOR Chief Council, Andy Murdyk, introduced himself.

Approval of Proposed Administrative Law Judges 
[bookmark: _GoBack]Action: It was moved/seconded (Comstock/Weller) to approve Administrative Law Judges Deena Ghaly and James Michael Davis to conduct mediations and fair hearings involving DOR consumers (Yes – Jackson, Benson, Thomas, Weller, Wavrin, Comstock. Absent – Williams, Wallace, Snay).

State Price Schedule for Assistive Technology (SPS-AT)  
Fariba Shahmirzadi, Deputy Director of DOR’s Administrative Services Division and Rosa Gomez, Assistant Deputy Director of DOR’s Specialized Services Division, joined the meeting. Background information was provided on the State Price Schedule for Assistive Technology and efforts taking place to improve and update the existing process. There was an interactive discussion regarding the following topics:
· Delayed status of draft documents and the accompanying survey.
· Establishment of a focus group.
· Use of “fair and reasonable”.
· How to make a quicker experience for the buyer.
· The directory has not changed yet since feedback is still needed.
· Working with DOR’s Information Technology Services Division.
· Role of the VR Counselor, employment coordinator, job trainer and assistive technology trainer. 
· What constitutes a traditional price schedule.
· Use of the State Price Schedule by buyers.
· Number of suppliers on the State Price Schedule.

Public Comment: The following members of the public made comments regarding the State Price Schedule for Assistive Technology: Mitch Pomerantz, Steve Clark, Ralph Black and Silvana Rainey. 

Next steps: 
· Have an update on the State Price Schedule for Assistive Technology at the SRC’s November 2018 quarterly meeting. 

Committees Meetings 

Monitoring and Evaluation Committee: This committee is currently on hold and did not meet.

Policy Committee: The committee, chaired by Michael Thomas, met with Mark Erlichman, Assistant Deputy Director of DOR’s VR Support Branch, to discuss the use of labor market information (LMI) in the VR process. The discussion centered on two questions:
1) What role does LMI have in the development of a consumer’s Individualized Plan for Employment? (e.g. should DOR start the planning conversation with a consumer by providing LMI and then discuss choices second?)

2) What should the DOR’s role and responsibility be when a consumer wishes to select an occupation that either is not presently available, or very rare in their local area and they are unwilling or unable to move to obtain employment? (e.g. a consumer ignores local LMI and wants to select an occupational goal that is not viable.)

The following topics were discussed:  
· How to ensure consumers and the community understand the importance of LMI.
· Educating consumers about LMI is part of the VR Counselor’s role.
· Can DOR have conversations with an individual about their interests before opening a case?

Public Comment: Silvana Rainey provided a comment regarding the use of LMI. 

Unified State Plan Committee: The committee met with Alicia Lucas, Avantika Sharma, and Jacqulene Lang from DOR’s Planning Unit. Lucas provided an overview of the Unified State Plan, DOR’s State Plan, and the Comprehensive Statewide Assessment (CSA). The SRC will have opportunities to participate in the CSA and a list of options for SRC involvement was reviewed. 

Next Step: 
· The DOR Planning Unit will provide a CSA project plan at a future SRC meeting.

Oath of Office 
Joe Xavier, DOR Director, administered the oath of office to new SRC members Nicolas Wavrin and Theresa Comstock.

DOR Directorate Report 
Director Xavier began by welcoming new members Wavrin and Comstock, and acknowledging the recent appointment of Benjamin Aviles and Jia Nia “Eddie” Zhang to the SRC. Director Xavier recognized the following new members of DOR’s leadership team: Carrie England, Andy Mudryk and Kirk Marston. 

Director Xavier spoke about the value of partnerships and how DOR benefits from understanding the perspectives of various stakeholder networks and constituency groups. He encouraged the SRC to continue relaying updates and information back to their respective networks. 

National Updates
· Updates from the July 2018 Office of Special Education Programs conference and reference of a study done in Georgia to mitigate college dropout rates. 
· Updates from the July 2018 meeting in Washington D.C. regarding the Social Security Administration’s study on supported employment. The study will focus on individuals who identified mental health impairments as the reason for requesting Social Security benefits and were denied benefits. The group discussed the use of the Individual Placement and Support model and how to bring mental health medical workers and VR together to support individuals with significant mental disabilities obtain employment. 
· The U.S. Government Accountability Office study on student services and VR agency engagement with businesses will likely be published soon. 
· Discussions continue regarding the government reform initiative to combine the federal Dept. of Education with the Dept. of Labor. 
· Updates from the Council of State Administrators of VR meeting in June 2018, including a continued focus on Vision 2020 and “rethinking” VR based on four principles: building careers and talent, innovative solutions, customized services, and lead/engage in collaborative strategies. A data sharing agreement between Special Education and VR is under development and the template will be distributed.
· Defining “integrating setting” is being considered at the federal level. 
· The federal Rehabilitation Services Administration (RSA) 911 report is being updated and RSA has identified 60 data elements for removal.   
· SRC travel and participation costs for the October 2018 National Coalition of State Rehabilitation Councils meeting in Long Beach will require prior approval from the RSA. Budget, cost and balance should be considered when determining how many SRC members will attend. 

State and Departmental Updates
· Appointment of Diana Dooley as Governor Brown’s new Executive Secretary and appointment of Michael Wilkening as Secretary of the California Health and Human Services Agency.
· Implementation of AB 434 which requires state departments to certify that their websites comply with digital accessibility standards.
· Selection of TIAA-CREF Tuition Financing, Inc. as the program manager for the CalABLE program.
· Efforts taking place at DOR to “rightsize” the department and seven priority areas:
1. Leveraging partner programs.
2. IT modernization and investment.
3. Use of data analytics and quality assurance.
4. Focusing on employment when engaging with consumers.   
5. Considering DOR staffing levels.
6. Reducing department facility costs.
7. Aligning funding with existing funding streams.
· DOR management vacancies, including the Chief of Contracts and Procurement and the Greater Los Angeles District Administrator positions.  
· Update from the August 16, 2018 meeting at the California Health and Human Services Agency on serving high needs foster youth. 
· Discussion regarding DOR’s involvement in the Individual Placement and Support (IPS) model. DOR conducted an IPS pilot with a mental health partner in San Francisco, and meetings with mental health partners in Oakland and Pasadena will take place soon. DOR plans to engage and clarify funding streams.

Next steps:
· Bjerke will send out the website accessibility toolkit to the SRC. This toolkit is a helpful resource for other organizations and state departments.
· A policy question for the SRC’s future consideration: How can the impact and effectiveness of DOR Student Services be measured? What factors and considerations should be examined when measuring quality?
· Determine how many SRC members will attend the October 2018 NCSRC conference. 

Public Comment: Mitch Pomerantz made a comment regarding DOR’s Disability Access Services section. 

SRC Bylaws 
It was moved/seconded (Weller/Benson) to adopt the proposed bylaw amendments introduced during the May 16 – 17, 2018 SRC quarterly meeting, with the exception of the following addition proposed for Article VI Procedures, Section B. Voting: “In the event of a tie, the Chair shall cast the deciding vote.” (Yes – Jackson, Benson, Thomas, Weller, Wavrin, Comstock. Absent – Williams, Wallace, Snay).
 
DOR Student Services – Q&A Session with VR Employment Division Leadership  
SRC members held a question and answer session regarding DOR Student Services with the following leaders from the DOR VR Employment Division: Deputy Director Peter Harsch, Assistant Deputy Director Mark Erlichman, and Regional Manager Conan Petrie. The following topics were discussed:
· DOR Student Services counselors have flexible schedules to meet the needs of students. 
· Outreach language, marketing materials, branding, elevator pitch, and office signage.
· Challenges include department “rightsizing”, higher adult VR caseloads, determining how to continue providing the same level of adult services when resources have been redirected. Higher case load sizes negatively impact employee morale and increase consumer complaints. However, these challenges also bring opportunity to implement new strategies, such as expedited enrollment.  
· Translation of the Workforce Innovation and Opportunities Act into State regulations. 
· Update on grants awarded to the American Job Centers of California.
· Partnership between the DOR and Department of Education to implement Student Services. 


Next Steps
· Bjerke will forward DOR Student Services flyers, a PowerPoint presentation and posters to the SRC. 
· After the California Workforce Association meeting in September, Bjerke will distribute Erlichman’s presentation on student work experience successes.
· At a future meeting, the SRC would like to learn about Blind Field Services and work experience for students.

SRC Nominating Committee 
It was moved/seconded (Jackson, Comstock) to elect SRC members Kecia Weller, Marcus Williams and Inez De Ocio to the 2018 Nominating Committee. (Yes – Jackson, Benson, Thomas, Weller, Wavrin, Comstock. Absent – Williams, Wallace, Snay).

Next Steps
· A Nominating Committee meeting will be held in September to develop a slate of candidates for the election of the SRC Officers that will take place during the November 14 – 15, 2018 SRC quarterly meeting.

Recess until 9:00 a.m. on August 16, 2018 

Thursday, August 16, 2018

Reconvene, Welcome and Introductions  
Chair Gibbons reconvened the meeting and established a quorum. SRC members, DOR staff, guests and members of the public introduced themselves.  

Public Comment 
Danny Marquez, representing the California Association of Social Rehabilitation Agencies, commented on the mental health cooperative program Memorandum of Understanding (MOU) between the DOR and Department of Health Care Services. 

Next Steps
· Bjerke will distribute the MOU to the SRC.

Icebreaker – Members and guests engaged in an icebreaker activity. 

Continued Collaboration with DOR’s Strategic Initiatives Office  
Victor Duron, Executive Advisor of DOR’s Strategic Initiatives Office (SIO) provided information on his role and the focus of the SIO. He explained that during the May 2018 SRC quarterly meeting, the SRC and SIO discussed the Consumer Satisfaction Survey (CSS) and DOR employee moral and job satisfaction. As a follow up to the May 2018 meeting, Avantika Sharma and Jacqulene Lang, analysts in DOR’s Planning Unit, considered the SRC’s feedback and ideas on the CSS and presented on the following: Recap of the SRC brainstorming session and presentation of ideas for: consumer satisfaction, quality of data and response rate, measures for success, pre-employment transition services, and additional ideas for consideration.

SRC members asked questions regarding: options for conditional branching in non-electronic format; use of qualitative data in conditional branching; response rate and sample size; need for caution when asking for feedback on vendors; adding the estimated time needed to complete the survey; need for a different approach when surveying youth; need to use plain language; potentially collecting real-time data that would be incorporated into the CSS report; and asking “How has your life improved?” It was confirmed that the ideas presented are concepts, and are not yet operationalized. 

Public Comment: Mitch Pomerantz suggested to add a question regarding the timeliness of communication and services from DOR Counselors.

Duron then spoke about and reviewed potential options for the DOR Organizational Climate Survey, which is administered every three years to gather data on employee moral. Suggestions from the SRC members included: research organizations that have changed how they collect employee feedback; ask staff – how do you want to give feedback?; example of a nonprofit organization that has representatives from the various units collect feedback and then report back to the Executive Director; offer “townhall” forums; personalize the survey messaging and include messages from the District Administrator and an SRC member; incentivize the survey; establish goals based on the survey results; and tie survey results back to department activities. 

Continued Discussion on the Adopt-a-District Program
Members continued the discussion regarding the SRC’s Adopt a District program. The following was agreed upon:

Next Steps:
· Invite SRC members to join Bjerke at the September 2018 District Administrators meeting to discuss the program and gather feedback.
· Bjerke will send reminder communication to both the SRC members and District Administrators. She will also send out the District assignments, guidelines and discussion questions each quarter.
· The SRC will discuss the progress of the Adopt-a-District program in six months.

California State Auditor’s Report 
Elena Gomez, Deputy Director of DOR’s Specialized Services Division and Carrie England, Chief of DOR’s Independent Living and Assistive Technology section, provided information regarding the California State Auditor’s report published on July 12, 2018 regarding DOR’s grant processes. A discussion was held and included the following topics and questions:
· How to find a balance between flexibility and compliance?
· Can consumers become a reviewer or evaluator?
· Utilizing an odd number of evaluators is a best practice.
· There is a need to have standards and move forward. 
· The DOR will submit regulations to the Office of Administrative Law in December 2019. The Department is exploring various options for gathering public feedback.
· It may be beneficial for DOR to learn what other states are doing.

Public Comment: The following members of the public provided comments regarding the California State Auditor’s report: Rudy Contreras, Mario Galdamez, and Danny Marquez.

Next Steps:
· The SRC could address the following policy question: how can DOR ensure there is no perception of bias in the grant award process?
· SRC members can review and provide feedback on DOR’s draft Grant Solicitation Manual. 
· The SRC can provide comments during the public review of the regulations.

Discussion Regarding Past SRC Recommendations 
In preparation for the afternoon working session, SRC members had a discussion with Kathi Mowers-Moore, Deputy Director of DOR’s VR Policy and Resources Division, regarding the status and effectiveness of past SRC recommendations.  

Working Session – 2018 SRC Policy Recommendations 
It was moved/seconded (Comstock/Jackson) to adopt the update to recommendation 2018.1, and adopt recommendations 2018.2, 2018.3, and 2018.4 (Yes – Jackson, Benson, Thomas, Wavrin, Comstock, Gibbons. Absent – Williams, Weller, Wallace, Snay).

2018.1 - Rehabilitation Administrative Manual  
The SRC recommends that the Rehabilitation Administrative Manual be posted on the Department of Rehabilitation’s external website. This will support consumer self-advocacy, informed choice, promote transparency, and clarity of understanding.

August 16, 2018 Update: The SRC recommends that the Department prioritize the posting of the following Rehabilitation Administrative Manual chapters that pertain to consumer services:
· Chapter 0: 	Contents and Introductions
· Chapter 1: 	Organization
· Chapter 7: 	Contracts
· Chapter 9: Procurement
· Chapter 11: Authorizing, Encumbering and Disencumbering
· Chapter 12: Vocational Rehabilitation Goods and Services
· Chapter 15: Case Service Property
· Chapter 29: Individual Service Providers 
· Chapter 30: Record of Services
· Chapter 31: Supported Employment Program
· Chapter 34: Other Consumer-Related Topics

Recommendation 2018.2 – Leveraging Partnerships
The SRC recommends that the Department prioritize efforts to leverage partner programs and resources to improve consumer services and outcomes.

Recommendation 2018.3 – Consumer Satisfaction
The SRC recommends that the Comprehensive Statewide Assessment (2018–20) be used to gather information from consumers regarding effective methods to elicit feedback about their DOR experience. This information could be utilized by the SRC and the Department to develop the Consumer Satisfaction Survey.

Recommendation 2018.4 – Labor Market Information
The SRC recommends that the Department should ensure each consumer has a clear understanding of labor market information and its integral role in determining an employment goal. Labor market information should be made readily available to job seekers.     

Reports 
· Chair Gibbons spoke about the State Price Schedule and her work with the Charles Schultz museum in Santa Rosa to increase accessibility.
· SRC Treasurer Inez De Ocio provided an update on the SRC’s budget. Executive Officer Bjerke will examine travel expenditures for the 2017/18 fiscal year. 
· SRC Member Jacqueline Jackson reported on the activities of the State Independent Living Council, which include preparing the next State Plan, asset mapping and holding a meeting in October. Jackson provided an update from her meeting with District Administrator Carmencita Trapse.
· Bjerke read SRC Member Kecia Weller’s report from her meeting with District Administrator Wan-Chun Chang.

Planning for Future Meetings and Selection of 2019 Meeting Dates
Members agreed to:
· Send Bjerke and between two – three SRC members to the October 2018 National Coalition of State Rehabilitation Councils conference in Long Beach.
· Hold the November 14 – 15, 2018 SRC quarterly meeting at DOR’s Central Office in Sacramento as originally planned.

It was moved/seconded (Jackson/Thomas) to approve the SRC’s 2019 meeting dates (Yes – Jackson, Benson, Thomas, Wavrin, Comstock, Gibbons. Absent – Williams, Weller, Wallace, Snay):

	2019 Meeting Dates 
	Meeting Type

	February 20 – 21, 2019
	Quarterly Meeting

	March 20, 2019
	Executive Planning Committee

	May 15 – 16, 2019
	Quarterly Meeting

	June 19, 2019
	Executive Planning Committee

	August 14 – 15, 2019
	Quarterly Meeting

	September 18, 2019
	Executive Planning Committee

	November 13 – 14, 2019
	Quarterly Meeting

	December 18, 2019
	Executive Planning Committee



Next Steps
· Bjerke will send out details regarding the National Coalition of State Rehabilitation Councils conference and gather feedback on which members are interested in attending. 
· Bjerke will share the 2019 meeting dates with other advisory bodies. 

Adjourn
It was moved (Comstock) and approved by a majority vote to adjourn the SRC’s August 2018 quarterly meeting.
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