SRC August 2019 Quarterly Meeting Minutes
Approved on November 13, 2019

California State Rehabilitation Council (SRC)
August 14 – 15, 2019 Quarterly Meeting
Department of Rehabilitation
721 Capitol Mall, Room 242
Sacramento, CA 95814

SRC Members in Attendance: Lesley Ann Gibbons, Marcus Williams, Jacqueline Jackson, Victoria Benson, Michael Thomas, Abby Snay, Nicolas Wavrin, Benjamin Aviles, Theresa Comstock, Eddie Zhang

SRC Members Absent: Kecia Weller, Inez de Ocio, LaQuita Wallace

DOR Staff in Attendance: Kate Bjerke, Mark Erlichman, Joe Xavier, Kelly Hargreaves, Elizabeth Colegrove, Cruz Fresquez, Andi Mudryk, Zachary Mundy, Kathi Mowers-Moore, Jon Kirkham, Russell Schutte, Armel Biscocho, Rowena Okada, Gail Yang, Alicia Lucas, Victor Duron 

Members of the Public in Attendance: Isabel Aviles, Barbara Gill, Alessandro Maione, Cheryl Kasai, Danny Marquez, Jerry (last name not provided), Caroline Nilsson, Aaron Guerrero
 
Wednesday, August 14, 2019 

Welcome and Introductions 
Lesley Ann Gibbons, SRC Chair, welcomed members and guests to the meeting. A quorum was established. 

Public Comment 
Public comments were received from Alessandro Maione and Jerry (last name not provided).

Approval of the June 2019 Quarterly Meeting Minutes 
It was moved/seconded (Comstock/Jackson) to approve the June 12 – 13, 2019 SRC quarterly meeting minutes as presented. (Yes: Gibbons, Williams, Jackson, Benson, Thomas, Wavrin, Aviles, Comstock, Zhang. Absent: Weller, Wallace, Snay).
 
Icebreaker  
SRC members took a group photo.

[bookmark: _Hlk15286291]Rehabilitation Services Administration (RSA) Requested Input 
SRC members discussed RSA’s request for input regarding improved performance, increased flexibility and burden reduction, technical assistance and training, monitoring, and effective communications. Chair Gibbons reviewed input from other states. SRC members then provided the following feedback, which Executive Officer Bjerke will submit to RSA:

[bookmark: _Hlk19188604]How can RSA support you so that you can better perform your roles?
California SRC feedback: increased communication from directly from RSA to the SRCs, to include informative resources such as best practices, examples and reports from other states, information on national business partnerships, issue briefs, etc. 

How can we improve our communication with you?
California SRC feedback: perhaps a quarterly newsletter and have RSA representatives speak directly to the Council during a meeting (via teleconference). 
 
How can RSA improve the performance of the VR program under WIOA?
California SRC feedback: increase flexibility for the State VR agencies in key areas. Provide States with information and guidance on opportunities for funding and systems alignment/collaboration. Share best practices from other states.

How can RSA improve monitoring of the VR program, including the involvement of SRCs, Client Assistance Programs (CAPs), and other stakeholders in the process?
[bookmark: _Hlk15369838][bookmark: _Hlk520202487]Provide the SRCs and CAPs with more lead time to prepare for the monitoring visit. Increase post-monitoring follow up and communication. 

VR Employment Division (VRED) Leadership Update
SRC members and Mark Erlichman, DOR VRED Deputy Director, had an interactive discussion on a variety of items including: recent successes and challenges, customer service, labor market information, resume availability, and how employers become aware of and partner with DOR. The following topics were discussed:
· The Workability IV program
· Use of the Talent Acquisition Portal (TAP)
· DOR’s “hot jobs” resource
· Utilization of DOR by small businesses. Strategies for relationship building, branding and communication.
· California’s civil service internship program
· Paid work experience for students
· DOR’s tracking of apprenticeships and related outcomes
· DOR adapting to the “gig economy”
· Background information on the DOR Customer Service Unit
· STEPs work experience program for students 
 
Public comment was received from Danny Marquez, Alessandro Maione and Jerry (last name not provided). 

Directorate Report  
Joe Xavier, DOR Director, and Kelly Hargreaves, DOR Chief Deputy Director, began by acknowledging the following members terming off the SRC: Lesley Ann Gibbons, Jacqueline Jackson, Abby Snay and Victoria Benson. Members were thanked for their service and awarded with certificates of appreciation. 

Director Xavier then spoke about the following topics:
· Acknowledgement of Labor Day
· Acknowledgement of the partnership between the SRC and DOR
· National updates:
· Confirmation of Mark Schultz as RSA Commissioner
· Report out from the July 2019 CSAVR Executive Committee meeting
· VR State Agencies across the country continue to move into State Labor Departments
· Increase in VR State Agencies moving into Order of Selection
· Topics of interest from a recent Office of Special Educations Program leadership conference including decline in teacher preparation programs and the need for systems alignment.
· State level updates:
· Reorganization of departments within the California labor agency
· California’s state plan for Career Technical Education, due at the end of April 2020
· AB 1019 - Apprenticeship: developmentally disabled persons
· Focus of the Newsom Administration on issues relating to homelessness
· California’s Master Plan on Aging
· Principles and guidelines developed for the California Health and Human Services Agency
· Approval of the State Plan for Independent Living
Chief Deputy Director Kelly Hargreaves provided the following DOR updates:
· Conducting second level interviews for the new District Administrators, who will fill behind the new Regional Directors
· Vacant position – VR Employment Division Assistant Deputy Director
· Department’s application for an innovation training grant

[bookmark: _Hlk520206254]SRC Adopt-a-District Reports  
SRC members provided report-outs from their recent Adopt-a-District meetings. Notable topics included: roles of the new Regional Directors, counselor vacancies, recruitment and retention challenges in high cost of living areas, a contracting and procurement workgroup, updates on the implementation of DOR student services, participation with the behavioral health roundtable, and caseload concerns.

DOR State Regulations Project  
[bookmark: _Hlk15287824]SRC members received an update from Elizabeth Colegrove, DOR Attorney, on the State Regulations Project, a comprehensive update to the VR regulations with an emphasis on translating the regulations into easy-to-understand language. Information included:
· Project started in fall 2016 and is nearing completion. An overview of the history and activities of the project was provided.
· When the federal government finalized regulation changes after the passage of the Workforce Innovation and Opportunity Act, DOR decided to conduct a comprehensive update to the Department’s regulations.
· DOR will submit ten separate regulatory packages for commenting and approval. The packages will be grouped together by topic. 
· A goal is to make DOR’s regulations more intuitive and written in plain language. Another goal is to provide a more flexible framework for DOR counselors to use when working with consumers.
 
Public comment was received by Caroline Nilsson.
[bookmark: _Hlk15288054]
[bookmark: _Hlk23940090]Financial Participation Policy Proposal 
[bookmark: _Hlk23937450]Andi Mudryk, DOR Chief Counsel, and Kathi Mowers-Moore, DOR Deputy Director, VR Policy and Resources Division, joined SRC members for a follow-up discussion regarding the proposed changes to DOR’s financial participation policy. The discussion began with a review of the documents in the meeting packet and highlighting important elements in the proposal. The California Council of the Blind Resolution 2019-1 was reviewed, and the specific concerns listed in the resolution were addressed and discussed. Next steps will include drafting regulatory language, submitting the regulatory language to the Office of Administrative Law in early 2020, followed by a 45-day public comment period. Depending on the progression of the regulatory language, it is hoped that the changes will be finalized and implemented in 2020.  

Public comment was received from Aaron Guerrero.

[bookmark: _Hlk15300570]VR Connections Project 
The following DOR representatives joined the SRC meeting to provide information on the VR Connections Project:
· Mark Erlichman, Deputy Director, VR Employment Division
· Jon Kirkham, DOR Deputy Director, Information Technology Services Division
· Armel Biscocho, DOR Deputy Director, Administrative Services
· Russell Schutte, Project Manager, Information Technology Services Division

The presentation began with information on the steps DOR has taken to move towards modernization and efficiency. The VR Connections project will expand the DOR website with new tools to enhance collaboration between DOR staff, consumers and vendors. A history of the project, including project funding, was provided. An “agile” approach will be utilized during the development process, and consumers and stakeholders will be consulted during development. In September 2019, DOR will begin reaching out to vendors for feedback. It’s expected that the vendor portal will be launched in 12 months. The VR Connections website will help make processes consistent across the state, like DOR’s online application process. The portal will sync up with DOR’s case management software, “AWARE”. The portal used by the California Department of Developmental Services was referenced. 
 
Thursday, August 15, 2019 

Reconvene, Welcome and Introductions 
Chair Gibbons reconvened the meeting and welcomed attendees. 

Public Comment  
[bookmark: _Hlk520881359]Public comment was received from Aaron Guerrero regarding his experience with DOR. 

[bookmark: _Hlk15306243]Appointment of the SRC Nominating Committee
In preparation for the November 2019 election of the SRC Officers, members appointed a Nominating Committee. It was noted that serving on the Nominating Committee does not preclude members from being included on the slate of candidates for election. It was moved/seconded (Jackson/Gibbons) to appoint Theresa Comstock, Michael Thomas, Nicolas Wavrin and Eddie Zhang to the Nominating Committee (Yes: Gibbons, Williams, Jackson, Benson, Thomas, Wavrin, Aviles, Comstock, Zhang. Absent: Weller, Wallace, Snay).

[bookmark: _Hlk23939678][bookmark: _Hlk15380788]Approval of Proposed Administrative Law Judge (ALJ)
SRC members were joined by Cruz Fresquez, Appeals Analyst, and Andi Mudryk, DOR Chief Counsel. SRC members reviewed the biography of ALJ Jeremy Cody. It was moved/seconded (Comstock/Jackson) to approve ALJ Jeremy Code for conducting mediation and fair hearings involving DOR consumers (Yes: Gibbons, Williams, Jackson, Benson, Thomas, Wavrin, Aviles, Comstock, Zhang. Absent: Weller, Wallace, Snay).
 
Blind Enterprise Program  
Zachary Mundy, Staff Services Manager II, Blind Enterprise Program (BEP), joined the SRC to provide information on and discuss the DOR’s BEP. Mundy spoke about the following BEP topics: staffing overview; bid process; vending machines; equipment purchasing and requirements; organizational structure of the programs; 87 vendors operating over 200 centers throughout California; eligibility requirements to participate in the BEP program; applicable federal regulations; site application process; vendor trust fund; review of budgets and sales; average vendor earnings; DOR monitoring efforts; and group insurance coverage by DOR. SRC members had the opportunity to ask questions.
 
SRC Committee Meetings   
The SRC’s Policy and Unified State Plan committees convened. 

Unified State Plan Committee 
SRC Member Nicolas Wavrin reported out on the Unified State Plan Committee meeting. The committee discussed the fundamentals and content of the state plan, which is submitted every four years. The next state plan will cover 2020 – 2024, and is due to RSA in April 2020, becoming effective in July 2020. In November, the SRC will have the opportunity to review the DOR’s draft priorities and goals, and develop content for “Description A – Input of the SRC.”

Policy Committee 
[bookmark: _Hlk15383170]Committee Chair Michael Thomas reported out from the Policy Committee meeting. The committee discussed policies and protocols for interacting with consumers who display aggressive behavior when visiting a DOR office. Thomas will continue researching this issue, including reviewing RAM, state regulations, and gathering data from CAP and DOR. 

Consumer Satisfaction Survey 
Gail Yang and Rowena Okada from DOR’s Budgets, Fiscal Forecasting and Research (BFFR) section reviewed the preliminary results and findings from the 2019 Consumer Satisfaction Survey. Members asked about the decrease in the survey response rate. Executive Officer Bjerke provided an update on the interdisciplinary DOR workgroup that is meeting to review the SRC’s memo adopted on June 13, 2019. 

Public comment was received from Caroline Nilsson.
 
Quarterly “Year to Date” Case Report 
The DOR BFFR representatives reviewed the application, wait list, new plan, and closure data presented in the quarterly “Year to Date” report. Comments from the SRC included: data may be too general – a further breakdown by VR consumers and potentially eligible participants would be helpful; include a breakdown of the data by District to determine geographical trends; and, include explanations of the data in plain English.
 
Recommendations  
Executive Officer Bjerke explained that the DOR is developing a response to the SRC’s recommendations adopted on June 13, 2019 regarding the display of CAP materials in DOR offices, and the recommendation regarding the proposed changes to DOR’s financial participation policies. 

Reports
Lesley Ann Gibbons, Chair – recently participated on an interview panel for a District Administrator position. Spoke about counselor caseloads. 

Marcus Williams, Vice-Chair – attended a Disability:IN conference in Chicago. Williams spoke about efforts taking place to bring in the next generation of leaders.

Nicolas Wavrin, CDE Representative – spoke about committees to improve special education and two-short term goals, efforts to share best practices throughout the state, and the move to the CALPADS database.
 
Approval of the 2020 Meeting Dates  
It was moved/seconded (Gibbons/Aviles) to approve the 2020 SRC meeting dates (Yes: Gibbons, Williams, Jackson, Benson, Thomas, Wavrin, Aviles, Comstock, Zhang. Absent: Weller, Wallace, Snay)

Quarterly Meetings
· February 12 – 13, 2020
· May 13 – 14, 2020
· August 12 – 13, 2020
· November 18 – 19, 2020 

Executive Planning Committee Meetings
· January 8, 2020
· April 8, 2020
· July 8, 2020
· October 7, 2020

Suggestions for future agenda items: 
· Social media as a tool to support and inform DOR consumers
· Status of the national voter registration program

Adjourn 
It was moved/seconded (Williams/Jackson) to adjourn the August 2019 SRC quarterly meeting.
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