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California State Rehabilitation Council (SRC) Quarterly Meeting
November 14 – 15, 2018
9:00 a.m. – 4:00 p.m. both days  
Department of Rehabilitation
721 Capitol Mall, Room 169
Sacramento, CA 95814

SRC Members in Attendance
Lesley Ann Gibbons (Chair), Marcus Williams (Vice-Chair), Inez De Ocio (Treasurer), Jacqueline Jackson, Victoria Benson, Michael Thomas, 
LaQuita Wallace, Abby Snay, Nicolas Wavrin, Benjamin Aviles, 
Theresa Comstock, Eddie Zhang, and Joe Xavier.

SRC Member Absent
Kecia Weller

DOR Representatives in Attendance
Kelly Hargreaves, Kate Bjerke, Lisa Harris, Cindy Chiu, Courtney Tacker, 
Peter Frangel, Kathi Mowers-Moore, Elena Gomez, Andi Mudryk, Cynthia Robinson, Carrie England, Tina Watson, Jay Harris, Emily Xongchao, Armel Biscocho, Peter Harsch, Michelle Alford-Williams, Alicia Lucas, Krystle Englehart, Levi Goldman, Jacqulene Lang, Avantika Sharma, Fariba Shahmirzadi, Rosa Gomez 

Members of the Public
Barbara Garrett, John Garrett, Isabel Aviles, Adrienne Akiers, Caroline Nilsson, Cheryl Kasai, Danny Marquez

November 14, 2018

Welcome and Introductions (9:00 a.m.)
A quorum was established and SRC Chair, Lesley Ann Gibbons, welcomed members and guests to the meeting. SRC members, DOR representatives, guests and members of the public introduced themselves.

Public Comment 
[bookmark: _Hlk529982752][bookmark: _GoBack]Public comment was received from a DOR consumer via telephone.

Approval of the August 2018 Quarterly Meeting Minutes  
Vote: It was moved/seconded (Comstock/Jackson) to approve the August 2018 SRC quarterly meeting minutes as presented. (Yes – Gibbons, Jackson, Benson, Thomas, Wavrin, Comstock, Zhang. Abstain – Williams, Snay, Aviles. Absent – Weller, Wallace).

Icebreaker
SRC members engaged in an icebreaker activity.

Oath of Office 
Joe Xavier, DOR Director, administered the oath of office to new SRC members Eddie Zhang and Benjamin Aviles. 

DOR Directorate Report 
DOR Director Xavier and DOR Chief Deputy Director, Kelly Hargreaves, reported on leadership and policy topics of interest.

Acknowledgements
· Welcome to new SRC members Benjamin Aviles and Eddie Zhang.
· Acknowledgement of the recent reappointments of Marcus Williams, Inez De Ocio, LaQuita Wallace and Michael Thomas.  
· Acknowledgement of the upcoming SRC election.  
· Report out on October 2018 activities for National Disability Employment Awareness Month (NDEAM), including a proclamation from the Governor. 
· Acknowledgement of the partnership between the DOR and SRC. The work taking place today will shape programs several years from now. Direct and indirect feedback is welcomed from the SRC. SRC members have a critical role in sharing feedback from their networks, and also relaying information back to their communities. 

National Level Updates
· Updates from the October 2018 Council of State Administrators of Vocational Rehabilitation (CSAVR) conference in Long Beach, which included presentations from DOR on the Competitive Integrated Employment Blueprint, CaPROMISE, and expedited enrollment. During the conference, discussions took place regarding prior approval and allowable expenditures for student services.
· Acknowledgement of the October 2018 National Coalition of State Rehabilitation Councils (NCSRC) conference in Long Beach and attendance by SRC members Jacqueline Jackson, Theresa Comstock and SRC Executive Officer, Kate Bjerke.
· Recent reports from the U.S. Government Accountability Office (GAO) on business engagement and pre-employment transition services, and the HELP Minority Staff Report on Employment for People with Disabilities.

Next Step: Bjerke to send the GAO and HELP reports to the SRC.

State Level Updates
· Governor-elect Newsom’s appointment of Ann O’Leary, Chief of Staff, and Ana Matosantos, Cabinet Secretary.
· New partnership between DOR and CalFresh.
· The recent Association of California State Employees with Disabilities awards dinner. Three departments were acknowledged for hiring people with disabilities: Fee and Tax Administration, Lottery and the Office of the Inspector General.
· Update from the November 2018 Bridge to the Future IV conference, during which there was a considerable emphasis on employment. DOR was a conference sponsor. 
· Mention of the VR Services Portion of the Unified State Plan and the State Leadership Accountability Act.
· Shift in spending due to requirements to utilize at least 15 percent of VR funds for pre-employment transition services. 
· Need to find new, innovative ways to do business to help mitigate potential insufficient funding challenges.
· The DOR Strategic Initiatives Office is examining data on consumers and college completion rates. 
· DOR continues to look for new ways to leveraging partnerships and is required to determine if consumers are eligible for comparable services and benefits.
· Potential investments in IT, broadband, vendor and consumer portals.
· Update on changes to the State Price Schedule for Assistive Technology
· Work on DOR’s mission based review continues.
· DOR Staff Updates
· Appointment of Maria Turrubiartes, District Administrator for Greater Los Angeles.
· Retirement of Brenda Garvin, District Administrator for Los Angeles South Bay. 
· Appointment of Cynthia Robinson, Chief of Contracts and Procurement.  
· Announcement of Tina Watson’s transition to the Department of Developmental Services. 
· Questions and discussion:
· Suggestion for DOR to explore SNAP “match dollars.”
· Availability of re-allotment funding.
· Exploring the stories behind the data regarding DOR consumer college completion rates.
· Keeping California’s “Strong Workforce Programs” in mind and the need to train people for jobs that exist. 

Public comment was provided by Adrienne Akers regarding her education and career experience. 

Individual Placement and Support (IPS)  
Lisa Harris, Cindy Chiu and Courtney Tacker from DOR’s VR Policy and Resources Division partnered with SRC member Theresa Comstock to provide the SRC with information on IPS. The following topics were reviewed:
· DOR’s services to individuals with psychiatric disabilities through Community Rehabilitation Programs (CRPs) and third-party cooperative agreements.
· The IPS model and core principles.
· DOR’s IPS pilot, identified strengths and opportunities for improvement.
· The supported employment demonstration study taking place.
· Review of the IPS supported employment and State VR “crosswalk” document.
Comstock provided her perspective on the IPS model and shared that IPS can result in a 50% successful employment rate, but continued data evaluation is needed. 

Next Step: The SRC agreed to continue learning about and examining the IPS model and its potential role in VR.

Rehabilitation Services Administration (RSA) Reporting Requirements
Peter Frangel, Analyst with DOR’s Program Policy Implementation Unit, provided an overview of the federal Case Service Report for the State VR and Supported Employment programs. This report, referred to as the RSA 911, collects individual level data (examples: demographic, disability, employment status, etc.) on DOR consumers on a quarterly basis. RSA utilizes the RSA-911 data for program evaluation and planning, budget preparation, monitoring visits, and technical assistance.

SRC members and DOR representatives discussed the following questions and topics:  
· Impact to DOR field staff when errors need to be corrected.
· Impact of now having to submit reports quarterly instead of annually.
· Balancing the needs of reporting requirements with the needs of consumers.
· The RSA “data dashboard” that summarizes the RSA 911 data submitted by DOR. 
· New data elements required by Workforce Innovation and Opportunity Act.
· The 390+ data elements in the report.
· Instructions for completing the report, which are provided in RSA Policy Directive 16-04.
· California’s plans for commenting on the notice published on October 1, 2018 in the Federal Register by the Office of Special Education and Rehabilitative Services proposing the revision of existing data elements. 
· DOR’s current focus is to establish data collection processes and successfully submit the quarterly RSA 911 reports. In the future, DOR will explore options for analyzing the data within the RSA 911 report.

Grant Solicitation Manual
The following DOR representatives joined the SRC to provide an update on the interim grant solicitation manual (GSM): 
· Elena Gomez, DOR Specialized Services Division
· Andi Mudryk, DOR Legal Affairs and Regulations
· Tina Watson and Cynthia Robinson, DOR Administrative Services Division
· Carrie England and Jay Harris, DOR Independent Living and Community Access Division

Since August 2018, the interim GSM has been posted on the DOR website.   The interim GSM is a document for DOR staff to use as they administer the competitive solicitation process for grant programs. This mostly applies to independent living, older individuals who are blind, and traumatic brain injury programs. Changes made to the interim GSM reflect the recommendations from the California State Auditor’s report and feedback from stakeholders. Examples of these changes include repealing the “grant management” section and replacing it with more specific topics like: the bidders’ conferences, review of applications, issuance of awards, applicant appeal process, etc.

In the near future, DOR will propose regulations describing the competitive grant solicitation process. The proposed regulations will be posted for a 45-day comment period, which the SRC and members of the public will have the opportunity to participate in. DOR will finalize the GSM once the regulations are approved, so the GSM can be updated to include the new regulations. Its anticipated that the final regulations will be completed in the spring or summer of 2019.
 
SRC members and DOR representatives discussed the following questions and topics:  
· Selection of individuals by the DOR Chief Deputy Director to serve on grant review committees.  
· Transition of the GSM from a best practices document to a comprehensive, formal policy.
· Increase in documentation to track the grant review process. Creation of a central repository for documents associated with the grant process. 
· The DOR hopes to increase the pool of available grant application evaluators. The solicitation for evaluators will be posted online, which the SRC can forward to their networks.

Consumer Satisfaction Survey (CSS)  
The CSS agenda item began with Bjerke, Comstock and Jackson reporting out from the October 2018 NCSRC conference on strategies for gathering consumer feedback. Examples included town hall meetings, interest group interviews, and the world café technique. Bjerke provided a recap of the 2018 CSS SRC activities to date, including a presentation from Suhail Syed (DOR Program Policy Implementation) on the top ten findings for the 2017 data, collaboration with the DOR Strategic Initiatives Office on brainstorming and visioning for the survey, and the SRC’s adoption of a CSS recommendation. The goal of the November 14, 2018 CSS agenda item is to identify an expanded CSS data analysis. Emily Xongchao and Armel Biscocho from DOR’s Budgets, Fiscal Forecasting and Research (BFFR) section joined the SRC for this discussion, which resulted in the following:

The SRC respectfully requests the data for these questions from the past four years (2015, 2016, 2017 and 2018) broken down by disability and DOR District.

· 8. My counselor and/or DOR team responded promptly to my questions and requests. 
· 16. I would recommend DOR services to other persons with disabilities who want to become employed. 
· 17. My quality of life has improved because of DOR services.		
· 21. My job is consistent with my employment plan.
· 22. The services provided by DOR were instrumental in my becoming employed.

Next Step: Bjerke will submit this request via a memo to BFFR, who agreed to have the data available for review by the SRC during the February 20 – 21, 2018 quarterly meeting.

Public comment was provided by Caroline Nilsson, who supported the SRC’s efforts to analyze an expanded set of CSS data. She recommended an expanded review of the qualitative data as well.

Office of Administrative Hearing (OAH) Decisions  
Michael Thomas, SRC Client Assistance Program Representative, led the SRC in a review of the OAH decisions from April – September 2018. Trends from the cases included: eligibility criteria, mobility assessments/evaluations for modified vehicles, reimbursement for expenditures, DOR consumers seeking employment in the cannabis industry, more consumers seeking online or private educational programs, self-employment/independent contractor issues. 

Next Step: For the next review of the OAH decisions (May 2019), in addition to the summary of the hearings provided by DOR Legal Affairs and Regulations, Bjerke will provide a quick reference guide of the hearings by DOR district and topic.

Caroline Nilsson provided a public comment about self-employment.
 
Approval of Proposed Administrative Law Judges (ALJs) 
Shelly Risbry with DOR Legal Affairs and Regulations presented the proposed impartial hearing officers for the SRC’s consideration – Holly Baldwin, Michael Starkey, and Dena Coggins. The total number of ALJs will be 65. 

Vote: It was moved/seconded (Jackson/Snay) to approve Baldwin, Starkey, and Coggins for conducting mediations and fair hearings involving DOR consumers (Yes – Gibbons, Williams, Jackson, Benson, Thomas, Wallace, Snay, Wavrin, Aviles, Comstock, Zhang. Absent – Weller).

Next Step: In the future, information/data will be provided on the number of judges available in different locations throughout California. 

Addendum: As of November 15, 2018, the data on ALJs and locations is as follows: 
· San Diego – 10 ALJs
· Sacramento – 16 ALJs
· Oakland – 11 ALJs
· Los Angeles – 28 ALJs
· Total = 65 

Election of SRC Officers  
Bjerke reviewed the proposed slate of candidates for election. The floor was then opened for additional nominations (none received).

Vote: It was moved/seconded (Jackson/Comstock) to elect Lesley Ann Gibbons as SRC Chair, Marcus Williams as Vice-Chair, and Inez De Ocio as Treasurer (Yes – Gibbons, Williams, Jackson, Benson, Thomas, Wallace, Snay, Wavrin, Aviles, Comstock, Zhang. Absent – Weller).

Recess until 9:00 a.m. on November 15, 2018 

November 15, 2018

Reconvene, Welcome and Introductions (9:00 a.m.)
Chair Gibbons reconvened the meeting and established a quorum. SRC members, DOR representatives, guests and members of the public introduced themselves. 

Public Comment 
None.

Icebreaker
SRC members engaged in an icebreaker activity. 

DOR Student Services 
SRC members welcomed DOR Deputies Kathi Mowers-Moore, Peter Harsch and Elena Gomez. Harsch began by providing an overview of DOR Student Services, which included the following topics:
· Review of the five pre-employment transition services.
· Redirection of 210 DOR staff in April 2018 to focus on Student Services.
· Role of DOR’s transition partnership programs in providing Student Services.
· How Student Services impacts DOR’s budget.
· Update on the 67 “We Can Work” programs.
· The signed interagency agreement between DOR and the California Department of Education, which describes how the departments will work together. 
· DOR’s Blind Field Services did explore the possibility of redirecting BFS staff, but this is not feasible due to the extensive geographic coverage needed. The expectation is that all a portion of all BFS Counselors’ caseloads will consist of students. Work experience opportunities are available for visually impaired students.
· Update on the CaPROMISE grant, which has informed how DOR is providing Student Services and involving families. 
· Confusion from parents and Counselors about case type, specifically “Potentially Eligible” vs. “VR”. 
· Responsibility of ensuring that work experience opportunities are accessible and safe for visually impaired students.
· Recognition of the need for expanded work experience for VR adult consumers.
· Many of the DOR Student Services staff have been trained by Cornell University to provide some work incentives planning for students. 

Next Step: Mowers-Moore and Gomez asked the SRC to consider the following questions: How can the impact and effectiveness of DOR Student Services be measured? What factors and considerations should be examined when measuring quality? 

Committee Meetings 
Policy Committee  
Michelle Alford-Williams from DOR’s Workforce Development Section joined the Policy Committee to continue discussions regarding the use of labor market information (LMI) in the VR process. 

Unified State Plan Committee 
The Unified State Plan Committee met with Alicia Lucas, Krystle Englehart, Levi Goldman, Jacqulene Lang, and Avantika Sharma from DOR’s Planning Unit to discuss the next steps for the 2018 – 2020 Comprehensive Statewide Assessment and to receive a status update on the State Plan goals and objectives.

SRC Committee Chairs Report Out 
Michael Thomas, Chair of the Policy Committee reported that the group spoke with Alford-Williams about the Workforce Innovation and Opportunity Act and LMI, and when/how to deliver LMI to job seekers. The committee discussed the impact of changing terminology to emphasize employment. For example, using the term “job seekers” instead of “consumers”. It’s agreed that LMI is important and needs to be provided to the consumers as soon as possible, but most important is changing attitudes and mindsets. The LMI data available on the Employment Development Department website was mentioned, along with the California Career Zone.

Theresa Comstock, member of the Unified State Plan Committee, reported that the group discussed the plans and next steps for the Comprehensive Statewide Assessment. DOR and the SRC plan on collaborating to host focus groups. The majority of the committee meeting was spent discussing the CSA, and a few updates on the State Plan goals and objectives were provided. In the future, State Plan updates will also be provided in writing via a tracking document. 

Caroline Nilsson provided a public comment regarding the benefits of using the terms “job seekers” and “entrepreneurs”, instead of “client” or “consumer”. 

National Coalition of State Rehabilitation Councils (NCSRC) 
Bjerke, Jackson and Comstock provided a report out from the October 2018 NCSRC conference. Conference discussion highlights included: building a strong SRC, the national NCSRC calls, activities taking place to accomplish “Vision 2020”, state plan management, how SRCs can impact public policy, SRC’s involvement with informing the order of selection, and the importance of American Indian VR Program representation on SRCs.

State Price Schedule for Assistive Technology 
Fariba Shahmirzadi from DOR’s Administrative Services Division and Rosa Gomez from DOR’s Specialized Services Division joined the SRC to provide an update on the State Price Schedule for Assistive Technology (SPS-AT). Information and topics included: 
· Overview of how DOR purchases equipment for consumers and background information on the SPS-AT, which includes a list of suppliers that provide goods and services for Assistive Technology. 
· Over the past year, DOR has worked with the Department of General Services (DGS) and the Government Operations Agency (GovOps) to examine procurement methods and identify faster and more efficient processes. Stakeholder workgroups have and continue to take place to discuss findings, clarify policies, and review changes.
· The DOR will provide DOR buyers with extensive training on new procurement procedures. 
· It was noted that stakeholders include the Blind Advisory Committee, Disability Rights California, CRPs, and vendors, who have asked DOR to slow down the timeline for implementing changes on January 1, 2019 so all impacts and perspectives can be considered.

Recommendations  
The SRC held a working session to develop recommendations, which reflect the Council’s efforts to review, analyze and advise DOR on the performance and effectiveness of California’s VR program, a function of the SRC required by federal law.

Vote: It was moved/seconded (Comstock/Jackson) to adopt SRC recommendations 2018.5 and 2018.6 (Yes – Gibbons, Williams, Jackson, Benson, Thomas, Wallace, Aviles, Comstock, Zhang. Absent – Weller, Snay, 
Abstain – Wavrin).

Recommendation 2018.5 
The SRC recommends the rebranding of individuals who receive DOR services from consumer to: students, job seekers or workers. This rebranding will: strengthen DOR’s business engagement and partnerships; align with WIOA and terminology used by businesses, industry and labor; convey DOR’s expectations; and, empower those served by the Department.

Recommendation 2018.6
The SRC understands that efforts are taking place to cancel the State Price Schedule for Assistive Technology and replace it with an alternative purchasing mechanism that may have implications for students, job seekers and workers. The SRC recommends that DOR provide the SRC with all policy documentation for review and feedback before implementation. 

In the VR Services Portion of the Unified State Plan, DOR assures that “The designated State unit regularly consults with the Council regarding the development, implementation, and revision of State policies and procedures of general applicability pertaining to the provision of vocational rehabilitation services” (34 CFR 361.16)

Adjourn 
The meeting was adjourned.
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