Department of Rehabilitation Traumatic Brain Needs Assessment Survey Subcommittee Minutes

MEETING MINUTES
Tuesday, December 3, 2019
Start Time: 1:05pm     End Time: 1:56pm

Location: Department of Rehabilitation
721 Capitol Mall, Room 407
Sacramento, CA 95814
 

TBI NEEDS ASSESSMENT Members (In-Person): None   

TBI NEEDS ASSESSMENT Members (on the Phone): Todd Higgins (Chair), Kim Baker, Dr. Charles (Chuck) Degeneffe, Susan Hansen, Lili Whitaker, and Eric Williams (All are members of the public as their physical address was not posted)

TBI NEEDS ASSESSMENT Members Not Present: Dr. Stephanie Kolakowsky-Hayner 

DOR Staff: Tanya Thee 

Members of the Public (Phone): Dan Clark

Members of the Public (In-Person): None

1. Welcome and Introductions	
Lead, Todd Higgins called meeting to order and a meeting quorum was established. 

2. Approve the October 28, 2019 Meeting Minutes (Act and Discuss)
Lead, Todd Higgins

Meeting minutes were approved by agreement because committee members who attended by phone did not notice their addresses in advance. Therefore, all members were considered as members of the public. 
	
3. Discuss the Status of the Partner State Contacts and Questions
Lead, Todd Higgins

Dr. Charles Degeneffe reached out to Alaska and Idaho, a few key points were:
· The Universities assisted with the costs for needs assessment
· Use of the internet to gather survey data rather than paper surveys will reduce costs and social media can be used as one of the distribution platforms (those without internet access can utilize public means of internet service such as libraries)
· Alaska has many partnerships with aging organizations, Facebook page, hospitals and providers and the Alaska Brain Injury Network
· Most of Alaska’s surveys came from Urban areas (although some were received from rural areas)
· Idaho has had ongoing surveys since 2000, the latest one in 2017, they feel that the school age population is not captured well and would like to improve that the next time

Todd Higgins would like to partner with Brain Injury Association of California and University of Program Excellence, asking the board for approval if the committee can reach out to them.

Susan Hansen indicated that North Carolina reached out to the District Attorney and worked through the counties because there was a Managed Care Plan that worked with all their counties, that may be another way to be sure that we reach all the counties.

(External documents provided by the states and a summary of the information received will be shared and posted online separate from the meeting minutes)

4. Review the TBI Project Tracking Tool
DOR staff member Tanya Thee

The committee likes the data that is being captured on the tracker. Todd Higgins likes the simplicity of the tracker and would like to add a mission and vision statement to the project tracking tool.

The project tracker tool will be posted to the internet prior to each committee meeting.

5. Develop a Mission Statement for the Committee
Lead, Todd Higgins

The committee agreed on the following mission statement for the committee:

The California Traumatic Brain Injury (TBI) Needs Assessment Sub-Committee is committed to identifying a needs assessment tool to provide a voice for individuals with TBI and families in California to identify their needs for services.

The mission statement will be included in the TBI Board By-Laws.

6. Discuss Subcommittee Next Steps
Lead, Todd Higgins

i) Determine 2020 monthly meeting dates, DOR Staff will send proposed dates to the committee members by 12/6/19.
ii) DOR staff will assign a partner state to Kim Baker by 12/6/19.
iii) Committee members will send DOR staff their personal project tracker tool three business days before January 2020 meeting (date TBD).
iv) Committee members will send DOR staff notes and information received from the partner states will be due one week before January 2020 meeting (date TBD).
v) Committee members will contact their respective partner states and provide feedback at the next committee meeting in January 2020 meeting (date TBD).

7. Public Comment
[bookmark: _GoBack]Dan Clark asked if the needs assessments focused around all needs or rehabilitation needs? States all assessed needs differently from basic needs to next steps needs.

8. Adjournment
Susan Hansen motioned to adjourn, and the motion was seconded by Kim Baker; meeting adjourned. 
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