Traumatic Brain Injury (TBI) Advisory Board
Meeting Minutes
Date 04/30/2020 10:00am to 4:00pm
WEBINAR INFORMATION
https://us.bbcollab.com/guest/be2fb60f099e40c88a94dcbb3322b7d4 
Call In: 1-571-392-7650    PIN: 602 153 5432



Contact person(s):  
Tanya Thee, 916-558-5870, email: tanya.thee@dor.ca.gov

1. Call to order 	10:07am
Chair, Dr. Stephanie Kolakowsky-Hayner 

2. Welcome and Introductions 			 
	Chair, Dr. Stephanie Kolakowsky-Hayner 

Board Members (present by phone):
· 	Dr. Stephanie Kolakowsky-Hayner, TBI Advocate 
· Susan Hansen, Caregiver of TBI Survivor
· Dr. Maheen Adamson, Defense and Veterans Brain Injury Center and Stanford School of Medicine 
· Dr. Steven T. Chan, Physical Medicine and Rehabilitation (PMR) at Kaiser Permanente
· Kim Baker, TBI Advocate 
· Dr. Katie Shinoda, Mercy General Hospital 
· Todd Higgins, Disability Rights California and TBI Survivor 
· Dr. Henry Huie, Santa Clara Valley Medical Center 
· Lili Whittaker, Kensington Foundation and Caregiver of TBI Survivor 
· Dr. Charles Degeneffe, San Diego State University (SDSU)

DOR Staff (present by phone):
· Victor Duron, Independent Living and Community Access Division
· Tanya Thee, Traumatic Brain Injury Grant Administrator 

Board Members (absent):
· Dr. Bennet Omalu, Bennet Omalu Pathology 
· Daniel Ignacio, St. Jude Brain Injury Network and TBI Survivor 
· Eric Williams, TBI Survivor

Members of Public (by phone):
· [bookmark: _Hlk516669033]Dan Clark, CATBI
· Gabby Chambers, Jodi House
· William Bynum
· Jerry Chen
· Vincent Martinez

3. Housekeeping 		
DOR Staff, Tanya Thee 
Provided a brief summary of meeting rules and procedures and tips for using Blackboard Collaborate.

4. Public Comment 					
Chair, Dr. Stephanie Kolakowsky-Hayner 
No public comments

5. Action Item: Approval of Minutes from November 18, 2019 Board Meeting (Act and Discuss)
[bookmark: _Hlk39664793]Chair, Dr. Stephanie Kolakowsky-Hayner 
Motion: It was moved/seconded (Hansen/Adamson) to approve the November 18., 2019 meeting minutes. Motion was approved by an 10-0-0 vote. (Yes – Members: Adamson, Baker, Chan, Degeneffe, Hansen, Higgins, Huie, Kolakowsky-Hayner, Shinoda, (No – Members: 0), (Abstain – Members: 0).

The following items need to be corrected:
Listed as Alice is Alix Gonzales-Buchanan, Susan was present at meeting on phone and not listed as attended. No public comment.
6. COVID-19 Updates
Victor Duron, Deputy Director Independent Living and Community Access Division
Members were asked how the impacts of recent events (COVID-9) have impacted their work.

· Some consumers have high anxiety and this is hard for them. 
· Paperwork is often difficult for them including filing for unemployment.
· Stress is especially high in younger groups, and women are under significantly higher stress than men. Usually they may have more things going on such as children at home.
· Having, knowing or caring for someone who has COVID-19 can also add anxiety.

As a summary, people with higher risk for mental health impacts are having a harder time, not necessarily related to a TBI injury. It helps to have a check-in list and make sure that we are reaching out to those that are isolated.

Public comment: Having a way to offer resources either online or to send to their home seems like it could help their mental state.  Their needs should be met without having to wait especially if it falls under reasonable accommodations.

7. DOR Update
Victor Duron, Deputy Director Independent Living and Community Access Division
DOR provides services in employment and independent living at our central office and 80 offices across the state.  Our direct staff is mostly working thru telework, office work is being rotated except for those who are at risk, who are teleworking full time.  Services are by appointment to ensure physical distancing. Some other things being done are:
· Absolute extent possible we are supporting maximum flexibility with use of public funds.
· Funds can be redirected to purchase items that are needed to maintain and pivot services during the pandemic. 
· Support DOR staffing and redirect staff if needed. 
· Personal Protective Equipment comes up often, funds can also be used to procure that equipment. 
· Independent Living (IL) Centers received some funds from the CARES Stimulus Act.
· Need to think about response plan as the future budget will be greatly impacted. 
· Looking for sustainable funding for TBI with economic and COVID-19 lenses.
· IL Centers and TBI Centers have found that virtual meetings have had a big impact on attracting clients who normally wouldn’t attend in person meetings. 

8. ACL Grant Activities (Budget, Goals/Timelines/Other)
	Victor Duron, Deputy Director Independent Living and Community Access Division
We have a three-year grant that is coming to the end of year two. We have not fully spent our two-year funds of $300,000.  We have been cost effective and going into year three we still have approximately $350,000 left to spend.
Option #1: continue with timeline as is with one year to spend the remaining of the money on projects; option #2: requesting what’s called a zero-cost 4th year that would allow us an additional year to spend the money.  
Grant funding can also be used to assist with setting up the TBI Registry and Needs Assessment Survey. 

Victor asked the board if it is best to pursue a strategy of spending a large amount of money over a short amount of time or spread out over an additional year.  Also knowing we have additional funds; how do we want to spend those funds?

There was a discussion as to whether to use four years to complete project rather than three. Consensus was to continue to plan for year three years and have the option of adding the fourth year. Decision will need to be made by the August meeting. 

9. NASHIA Discussion
This agenda topic was postponed.
	
10. Review and Approval of the TBI Advisory Board Bylaws    		         
Chair, Dr. Stephanie Kolakowsky-Hayner
The TBI By-Laws were reviewed and final edits were made, a final draft will be reviewed and approved at the June meeting (by-laws will be posted to the meeting documents for the June meeting at: https://dor.ca.gov/Home/Tbi. 

11. Board Internal Business (Executive Committee, Budget, Form 700, Ethics and Sexual Harassment Training, and Meeting Location)
DOR Staff: Tanya Thee
Due to COVID-19, the due date for Form 700 Statement of Economic Interests has been extended to June 1, 2020.
The June meeting will be via video conference; for August and November, the format of the meeting is unsure at this time. June meeting is only 4 weeks away, decision was made to change the June meeting date.
Motion: It was moved/seconded (Higgins/Shinoda) to change next meeting until last week of June 22nd or 29th.  Motion was approved by an 11-0-0 vote. (Yes – Members: Adamson, Baker, Chan, Degeneffe, Hansen, Higgins, Huie, Kolakowsky-Hayner, Shinoda, Whittaker (No – Members: 0), (Abstain – Members: 0). Motion passed 11-0-0

Establishing the State Plan Subcommittee: No response to the request of members interested in leading or nominating a lead for the subcommittee? The lead member would be ensuring agenda items are met during meetings, assisting with agenda preparation, attending monthly committee meetings and also the quarterly Executive committee meeting, reviewing meeting minutes drafts and providing progress updates at the quarterly Advisory Board meetings. 
Williams, Whittaker and Hansen were nominated for the lead role. Topic was postponed until the next meeting. 

12. Subcommittee Reports 
		
Sustainable Funding
Lead, Kim Baker
Sustainable Funding held first meeting last week, but only had two members in attendance. Didn’t meet quorum so could not move forward with some agenda items.  Would like a commitment from members that they will be participate in future. Asking committee members for one more potential member to help achieve quorum at further meetings, Shinoda may be interested. Need to establish mission statement and think about next steps. 

Registry Subcommittee
Acting Lead, Katie Shinoda 
Victor asked to consider what costs there are to get the registry moving along. Will put on our next registry agenda. Are there cost associated with getting information from hospitals?

Needs Assessment Subcommittee
Lead, Todd Higgins
Shared the committee’s mission statement with members: The California Traumatic Brain Injury (TBI) Needs Assessment Sub-committee is committed to identifying a needs assessment tool to provide a voice for individuals with TBI, their families and professionals in California to identify their needs for services.
Requested feedback on getting the survey out to as many people as possible to collect the data and then compile a report. The committee has reached out to different states to see what’s worked and what hasn’t. Also, have sent questions to different states and still waiting on one response.  Will look as to how the best way to distribute the survey will be. Should have the survey ready by the next full committee meeting. Motion: It was moved/seconded (Shinoda/Degeneffe) to allow the Needs Assessment Committee to research consultants to facilitate the survey. Motion was approved by an 11-0-0 vote. (Yes – Members: Adamson, Baker, Chan, Degeneffe, Hansen, Higgins, Huie, Kolakowsky-Hayner, Shinoda, Whittaker (No – Members: 0), (Abstain – Members: 0). Motion passed 11-0-0. Higgins asked the board to think about who the committee can partner with to help disseminate the survey.
			

13. Summary and Action Items
DOR Staff, Tanya Thee
Reviewed and approved November 2019 meeting minutes.
Discussed how Covid-19 has affected the board’s work.
Victor provided update on DOR and discussed funding. 
Completed reviews TBI Advisory bylaws and will finalize at next meeting.
Discussed State plan subcommittee and will discuss more at next meeting.
Discussed Form 700 and Ethics training, Tanya will send out forms.
Discussed future meeting dates.
Received updates on TBI Registry, Needs Assessment and Sustainable Funding Sub-committees.
Explore recruitment of additional board members.


14.  Public Comment
Chair, Dr. Stephanie Kolakowsky-Hayner 
No comment

15. Adjournment	 
Motion: It was moved/seconded (Higgins/Hansen) to adjourn the meeting. Adjourned at 3:29 p.m.
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