


Department of Rehabilitation Traumatic Brain Sustainable Funding Sub-Committee

MEETING MINUTES
Monday, July 20, 2020

Committee Members (by video/phone):
Kim Baker (Lead), Todd Higgins, Katie Higgins, and Dr. Bennet Omalu

Committee Members not present:
Daniel Ignacio and Lili Whittaker

Members of the public (by video/phone):
Jerry Chen, Santa Clara Valley Medical Center and TBI Survivor; Vincent Martinez, Santa Clara Valley Medical Center; and Dan Clark, Advocate

DOR Staff Members:
Tanya Thee and Victor Duron 

1. Welcome and Introductions	
Lead, Kim Baker started meeting at 1:38, introductions and quorum was established. 

2. Review, Discuss and Approve the June 15, 2020 Meeting Minutes
Motion requested by Member Higgins and second by Member Katie to approve the June 15, 2020 meeting.
Member Baker, Member Shinoda, Member Omalu, and Member Higgins, Motion passed 4-0-0

3. Funding Needs
DOR Thee shared with committee members that she has created documents that will help with our agenda topics and managing the information discussed in the meetings – funding needs, funding sources and legislation. The particular topics will remain as standing agenda items for each meeting.

Needs identified by members:
· Member Higgins - sustainable funding for the board, needs assessment, registry, and the state plan.
· DOR Thee – funding for the seven sites that are funded by state funds.
· Member Omalu - how do we determine what funding we need and what do we base it on? This is the goal of this committee. Suggested developing a white paper that would identify what is currently in existence and where we should be (trends/weaknesses/shortcoming/budget deficits/shortfalls). This could be used to make recommendations to DOR and the wider state government which could eventually guide the legislative arm of the government. The board member’s expertise and time is limited so it is suggested to obtain the services of an independent contractor. Suggested having an inter-committee meeting with all the sub committees to discuss needs for each committee. This may also be incorporated into next full advisory committee meeting on August 24, 2020.
· DOR Duron pointed out that having a sense of what we need will help guide us. How much is needed to adequately fund the TBI service grants and ensure every county is receiving TBI services. 
· Member Shinoda stated that the Mercy has been a grant recipient since 1989 and has seen significant changes due to the state budget, oversight, and basic requirements of the grant. Mercy has had to change and adjust the services provided. Utilizing the data from the needs assessment and registry will help determine what we want the grant funds to provide to the 58 counties and allow thorough coverage of services. Previously there was a federal match that allowed more money to be spent on vocational services. One way to possibly estimate what each site would need, would be a basic cost of living adjustment as a minimum to even maintain service levels from 1989. Likes all the ideas and sees us working in phases to accomplish everything we need to do. Maybe look at short and long term financial needs. Looking at historical data as Dan suggested can help also. We should use data backed recommendations.
· Member Higgins agrees with identifying a baseline from 1989 and use the data from the needs assessment and registry to determine the needs today. 
· Member of the Public Dan Clark had submitted to DOR a model to start with in identifying the funding needed for service sites. A white paper was also prepared in 2006 by the Western Health University in Pomona. Standard of care should also be included in determining funding.

4. Funding Sources
Member Omalu stated that the funding needs are required in order to determine what the source can be. DOR Duron agrees and even before determining the funding needs, the elements that the estimates are based on needs to be identified. For the purposes of a white paper, the committee can scope out what are the elements to look at, what information is needed and then have DOR staff or hire a contractor to take the framework and then do the analysis. Also, leverage what CATBI has already accomplished.

5. Legislative Support- No specific Discussion
Lead: Member Baker

6. Review the TBI Project Tracking Tool
DOR Thee – had no new updates for our Project Tracking Tool.

7. Year Three Goals and Timelines
Need to be prepared at the next Advisory Board meeting with third year goals and timelines. Victor and Tanya will meet and send what is discussed to committee.

8. TBI Advisory Board Meeting in August 2020
DOR Thee, the next meeting is August 24, 2020.  Member Omalu suggested a white paper for sustainable funding based on hard data which may have been discussed at the registry committee meeting.
There seem to be technical issues with many attendees so DOR Duron suggested that the next meeting may be held via Microsoft Teams.

9. Public Comment:  None

10. Adjournment
Motion to adjourn.  Before adjournment Member Shinoda requested the document that Dan brought up earlier be sent out to members. Next steps documents.
Member Shinoda motioned to adjourn, Member Omalu Second. Meeting adjourned at 2:33pm.
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