


Department of Rehabilitation Traumatic Brain Sustainable Funding Sub-Committee

MEETING MINUTES
Monday, August 17, 2020

Committee Members (by video/phone):
Kim Baker (Lead), Todd Higgins, Daniel Ignacio, Dr. Katie Shinoda, Dr. Bennet Omalu and Lili Whittaker

Members of the public (by video/phone):
None

DOR Staff Members:
Tanya Thee and Megan Sampson 

1. Welcome and Introductions	
   Lead, Kim Baker started meeting at 1:35, introductions and quorum was established. 

2. Review, Discuss and Approve the July 20, 2020 Meeting Minutes
Request to fix Member Shinoda’s last name on July meeting minutes. Motion/second: Higgins/Ignacio
Yes votes: Member Baker, Member Shinoda, Member Omalu, Member Ignacio, Member Higgins, and Member Whitaker
Motion passed: 6-0-0

3. Funding Needs
The goal is to have a working document for all the funding needs and review at each meeting. Need to know what the funding needs are for and how much we need.

TBI Administrative Costs, currently $100,000 dollars from general fund.
Funding for Advisory Board, Needs Assessment, TBI Registry, State Plan, and Service Centers. General funding is currently for seven centers at a total of $1,100,050 annually.
Need to elaborate on these items.
· Member Higgins suggested to ask other subcommittees to help us project any long-term ongoing funding needs for their subcommittees. 
· Member Higgins suggested more precise information on how much it costs for the advisory board to meet 4 times a year. Costs for meetings have reduced due of the virtual meetings. (Add as am agenda item for the inter-committee meeting)
· Member Omalu asked what services our centers are providing now and how can we modernize them. Can services can be streamlined so they are not giving duplicate services and each one could be specializing in something different. 
· Member Shinoda discussed that the current contracts do designate specific services (community reintegration, supported living, vocational, information/referral and public/professional education). There are different models for each center on what is provided. Possibly the terminology of contracts can be changed going forward.
· Member Ignacio shared how at St. Jude although we may operate a little different we still share the same data elements. 
· Member Omalu said there are solid programs for acute or sub-acute injuries; however, after six months, long term care is nearly nonexistent. Less severe cases do not have as many resources or after the first six months. There needs to emphasize on long term care or less severe cases. 
· Member Ignacio stated Alabama included specific language for follow-up care in the legislation for the TBI program.
· Member Whittaker wants to know how to reach homebased individuals to let them know about services are available that they do not know about.
· Member Higgins stated that there will need to be a focus on consumers who are hard to locate (homeless and other that have not been counted), in regard to the needs assessment.
· Member Whittaker stated that Nebraska has field agents that follow consumers throughout their care. Member Higgins pointed out that Medi-Cal consumers are assigned a case manager. Member Ignacio stated that St. Jude also provides case management services.

4. Funding Sources
State Funding:  Any kind of state funding including state grants.
Legislative Appropriations: Can be tapped into when legislature is invited to see what we are doing with the money and where we can use some more.

There was a discussion on other potential funding such as a surcharge applied to a helmet for scooter rental and the money being applied towards TBI.

Member Higgins suggested that we can all explore different areas and once we have input from our 4 committees on what they need for funding we can better decide how much we are looking raise. Members agree this makes sense. 

Each member will research a different potential funding source:
· Member Higgins will research TBI waiver programs
· Member Omalu research the legislative trust funds
· Member Ignacio will research alcohol taxes 
· Lead Baker will research private foundations 
· DOR Thee will research trust funds
· Member Shinoda will research SAMSA funding

Members were asked to start by looking at basic information before we spend a lot of time on this and realize it is not feasible.

5. Legislative Support 
No specific Discussion

6. Review the TBI Project Tracking Tool
DOR Thee
Updated with the committee to read the Center Funding for the Strategic Plan and the Western Health of Pomona that was provided by Dan Clark, member of the public.

7. Year Three Goals and Timelines
No specific Discussion

8. TBI Advisory Board Meeting in August 2020
No specific Discussion

9.  Discuss Subcommittee Next Steps:
· Committee costs will be added to inter-committee meeting agenda, will be discussed at next full board meeting
· Members will research potential funding sources
· Identify starting amounts of funding so we can move forward

10. Public Comment - None

11. Adjournment
Motion/second to adjourn: Higgins/Ignacio
Meeting ended at 2:37 p.m.
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