Department of Rehabilitation Traumatic Brain Needs Assessment Survey Subcommittee Minutes

MEETING MINUTES
Monday, July 13, 2020 
2:30 p.m. – 3:30 p.m.
Meeting by Videoconference Only

TBI NEEDS ASSESSMENT Members (In-Person): None   

TBI NEEDS ASSESSMENT Members (Phone/Video): Todd Higgins (Chair), Dr. Charles (Chuck) Degeneffe, Susan Hansen, Kim Baker, Eric Williams and Dr. Stephanie Kolakowsky-Hayner.

TBI Needs Assessment Members Not Present: Lili Whittaker

DOR Staff: Tanya Thee, TBI Administrator and Megan Sampson, ILATS Chief

Members of the Public: Julie Moua, Sacramento Veterans Affairs; Vincent Martinez, Sana Clara Valley Medical Center; Jerry Chen, Santa Clara Valley Medical Medical Center; and Dan Clark, Advocate

1. Welcome and Introductions	
Lead, Todd Higgins called meeting to order at 2:32 p.m.

2. Approval of the June 15, 2020 Meeting Minutes (Act and Discuss)
Member Hansen motioned to approve and Member Kolakowsky-Hayner 2nd. All members agreed to accept the June meeting minutes by consensus. 
	
3. Discuss the Status of TBI Needs Assessment Survey Questions Provided by Dr. Stephanie Kolakowsky-Hayner

Member Kolakowsky-Hayner presented the survey questions at the last TBI Advisory Board meeting in April 2020. The survey can be responded to by TBI survivors, caregivers and professionals. Member Kolakowsky-Hayner will finalize and test the survey. Member Degeneffe has a few additions to the questions that he will forward to DOR to be forwarded to Member Kolakowsky-Hayner. The survey has not built an online platform yet, DOR can use Survey Monkey to test the survey. Would like to get as many responses as possible. Member Higgins would like to get 500-1000 responses if possible. The electronic survey would be in addition to the consultant work hired to gather additional assessments. The prior survey in 2008 resulted in 617 (589 usable) survivor surveys and 155 (118 usable) family surveys. Member Whittaker asked if the survey will address children survivors – yes as there is no age requirement to complete the survey. 

Member Degeneffe prepared a draft Request for Proposal (RFP) to hire a contractor to assist with assessment gathering. Colorado and Missouri’s RFPs were used as a guide. The contractor would gather more qualitative assessments (the Survey Monkey would focus on quantitative). Want to be sure to capture the voices of different demographics, racial/ethnic populations, undocumented populations and formally incarcerated populations. Member Degeneffe ballparked $200,000 for the project; however, DOR will reach out to a few states. Member Kolakowsky-Hayner has been involved in a number of comprehensive needs assessments/focus groups that are similar and the cap is $100,000 and included 12-16 focus groups over 12 months, and a six-month timeframe for ours should result in 6-8 focus groups. Dates included in the RFP draft are arbitrary at this time. Lead Higgins reminded the committee that the plan is to have the final report completed by June so the contractor would need to submit their final data by May 2021. Monthly reports will be required to be submitted by the contractor on a monthly basis to report out at the monthly committee meetings. The goal is to have the RFP advertised by the end of August.

Public Member Clark, would like to ensure that it is articulated that the needs assessment is tied to the focus of community integration and independent living. Also, to be sure funds from the Federal ACL grant can be used to fund the needs assessment costs, since we are planning to utilize a forth no-cost year, the funds will be available if the assessment does roll into next year.

4. Review the TBI Project Tracking Tool.
DOR, Tanya Thee
The needs assessment questions were added to the project trackers with an open-end date. The draft RFP was also added with 7/13/20 as the completed date. Items to be added will be researching the use of Survey Monkey, review the RFP draft with the ILATS Chief and contracts unit. No questions or comments by the committee or public.

5. TBI Advisor Board Meeting end of August 2020
Lead Todd Higgins:  Next meeting will be August 24, 2020 

Report at next Advisory Board meeting will be that the survey monkey has been tested and ready to go, RFP is ready to go with the timeline to have the report done by June 2021.

6. Discuss Subcommittee Next Steps
Committee members will review the RFP and send comments and/or edits to DOR to forward to Member Degeneffe. Look for survey to test before sending it out to the public.

7. Public Comment: No public comment.

8. Adjournment
[bookmark: _GoBack]Motion to adjourn by Member Kolakowsky-Hayner with second by Member Hansen at 3:12 p.m.

2

